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 `saqmiani urTierTobebis kultura” organizaciis da momuSavis urTierT-

damokidebulebis dadgenasa da gansazRvras isaxavs miznad, ara konkre-

tul ekonomikur faqtorebze dayrdnobiT, aramed masSi fsiqikuri, menta-

luri, socio-kulturuli da eTikuri aspeqtebis gaTvaliswinebiT.  

   gankuTvnilia umaRlesi profesiuli ganaTlebis, bakalavriatis, magi-

straturis studentebisaTvis. garda amisa, is garkveul megzurobas gau-

wevs biznesis organizaciis, rogorc socialuri kulturis Tanamedrove 

movlenis sakiTxebiT dainteresebul farTo mkiTxvels. 
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  Sesavali 

 

   is didi gza, romelsac adamianma fexi daadga da gadis 

usasrulobaSi, SesaZlebelia sulac `gaurkveveli”, magram mainc 

xelSesaxebi manZilia, romelzec is tovebs sakuTar anabeWdebs _ 

gonebrivsa da fizikurs. esaa sivrce, romelic avlens adamianuri 

yofierebis fesvebs da amis Sesabamisad iqmneba adamianuri istoria. am 

gzaze msvlelobisas xSirad ucnaurobebic vlindeba, adamianuri 

yofierebis xasiaTidan gamomdinare, araerTxel aRmoCenila, rom cnobieri 

sicocxle ascda im Rirebulebebs, romlisTvisac WeSmaritad Rirs 

adamianuri arseboba. kacobrioba, rogorc samyaros subieqti uaxlovdeba 

WeSmaritebas, kargavs da poulobs mas. 

   Zneli saTqmelia, kidev ra Rirebulebebs wamoswevs istoria, ra 

simZimis jvris tareba mouwevs adamis modgmas. dRevandeli dRis 

gadasaxedidan xelisguliviT moCans adamianuri cxovrebis maraToni. 

Zlieri gadarCeba _ Zlieri pirovneba, Zlieri eri, Zlieri qveyana, 

Tundac Zlieri kacobrioba, sulierad da fizikurad daxvewili da 

amaRlebuli. XX saukunis ganTiadze albaT am mkacri realobis 

molodiniT ufrTxobda mosvenebas momavlis adamians mgrZnobiare 

filofosi _ fridrix nicSe. Ggeniosi ris geniosia, rom gacilebiT adre 

ar dainaxos da amcnos istoriis ganviTarebis perspeqtiva nebismieri 

drois adamians, gamoafxizlos da iqneb gadaarCinos kidec is. 

rasakvirvelia, Tuki misi yurTasmena mdabiurma gulisTqmam, mtrulad 

ganwyobilma moyvarem, Surma da borotebam ar CaaxSo. 

   verafers axals ver vityviT _ Cveulebrivi cxovrebis sazomi `ukeTesi 

mdgomareobebis Tavmoyris” saxeliT tkboba da `materialuri bed-

nierebebiT” sixarulia. dRevandelobas `amgvari sazrunavebis” samsaxurze 

sayveduri ar eTqmis.Mmagram ramdenad gaamarTlebs materialuri keTil-

dReoba adamianis sulieri amaRlebis pirobebs, am saidumlos gasaRebic 

momavlis xelSia. Tumca, erTi ram udavo da cxadia, TviT adamianma, 

konkretulma individma, konkretulma erma, konkretulma qveyanam Tavad 

unda izrunos sakuTar gadarCenaze da TviTon unda daicvas  da 

aamaRlos sakuTari Rirseba, rom sxvisganac fasi daedos mas.  
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   sasixaruloa, rom saqarTveloSi kvlavac dadga `Jami amgvari 

WeSmaritebis Segrovebis” _ gvian, TiTqmis saukunis dagvianebiT, magram 

mainc iwereba wignebi adamianuri SesaZleblobebis gamovlenis da 

adamianuri unarebis marTvis Taobaze. sabolood es yovelive adamianuri 

Tavisuflebis amaRlebaze akeTebs aqcents. Tumca erTic unda gvaxsovdes, 

rogorc goeTe brZanebs `Tavisufleba msaxurebaa”, am azris farTo 

gagebiT. 

   winamdebare saxelmZRvanelo Cveni axalgazrdobis aRzrdis keTil-

Sobiluri saqmis xelSewyobis mizniT daiwera. igi eyrdnoba menejmentis, 

socialuri fsiqologiis, iurisprudenciis, kulturis filosofiis, eTi-

kis zogad prinicipebs da kategoriebs. adamianisa Tu qveynis winaSe didi 

movaleobis grZnobiT vakeTeT saqme, amdenad pasuxismgeblobac didia. 

vimedovnebT dainteresebuli mkiTxveli mogvitevebs `uneblie sisusteebs”, 

romelic Sromis procesSi, azrovnebas did saqmeebTan moulodneli 

Sexvedrebis dros Tan axlavs. vfiqrobT, didi da keTilSobiluri saqmis 

samsaxuri gaweul SromasTan erTad met stimulsac aCens ukeTesi Sede-

gebis misaRwevad. mkiTxvels am molodiniT vemSvidobebiT. 
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Tema 1 

 

biznesis organizaciis Seswavlis istoriidan 

   

 

   biznesis organizaciis  mecnierulad Seswavlas, garkveuli mizezebis 

gamo arcTu didi xnis istoria aqvs.Ppirvel rigSi unda aRiniSnos is 

garemoeba, rom kacobriobis istoriaSi arsebobda etapebi: agraruli 

sazogadoeba (moicavs istoriis uzarmazar periods uZvelesi xanidan 

axal dromde anu manamade vidre agraruli  sazogadoebis modernizacia 

xdeba. Sedegag gardaiqmneboda industriul sazogadoebad), industriuli 

sazogadoeba (XVII-XVIII saukunidan XX-is saukunis 80-ian wlebamde) da 

post-industriuli, anu informaciul sazogadoeba. (X saukunis 80-ian 

wlebis Semdeg) Kkacobriobis istoriis am etapTagan agrarul safexurze 

adamianis saqmianoba ZiriTadad dakavSirebuli iyo miwasTan da wvril 

xelosnur mewarmeobasTan, rac Tavis mxriv ar iZleoda saSualebas 

imisaTvis, rom Camoyalibebuliyo marTvis principebi. ZiriTad ekonomikur 

agentebad wvrili glexuri meurneobebi da ostatTa amqari rCeboda, rac 

gamocdilebis safuZvelze imarTeboda da amitomac ar iyo dakveTa 

mecnierebis mimarT, raTa SeeswavlaT marTvis xelovneba.     

   kacobriobis industriul etapze gadasvlam aramarto warmoebis 

procesis garTuleba, diferencireba da specializacia gamoiwvia, aramed 

dRis wesrigSi daayena misi mecnieruli Seswavlis aucilebloba, 

romelic intensiurad mimdinareobs XIX s-is 90-ian wlebidan  dRemde. 

sawarmos  rentabelurobis zrdis mizezebis kvlevisas, garda wminda 

ekonomikurisa didi yuradReba eqceva socialur, fsiqologiur, mentalur 

da kulturul faqtorebs.  sabazro  ekonomikis pirobebSi  mniSvnelovan 

adgils ikavebs adamianuri faqtori. xdeba yoveldRiurobis mecnieruli 

suliT ganmsWvalva. Mmecniereba, ara marto teqnikuri saSualebebis 

daxvewis da msxvili manqanuri warmoebis safuZveli xdeba, aramed 

cdilobs warmoebis procesSi adamianuri faqtoris Seswavlas da am  

Seswavlis Sedegebis CarTvas biznesis organizaciis saqmianobaSi. 

   mecnierul-teqnikuri revoluciis bazaze gadaidga mniSvnelovani 

nabijebi, gaizarda warmoebis masStabebi da koncentracia; Seiqmna 
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ZviradRirebuli danadgarebi urTulesi teqnologiuri procesebiT, rac 

daefuZna mecnierul-teqnikuri donis miRwevebs. Aamis Sesabamisad, 

gamoikveTa moTxovnileba ganaTlebul muSaxelze, Rirseul adamianebze. 

individis pirovnuli Tvisebebis  gacnobiereba da warmoebaSi misi 

unarebis Sesabamisi rolis moZebna mniSvnelovan faqtorad iqca.   

   warmoebis principulad axalma xasiaTma moiTxova marTvis sxva 

saorganizacio struqtura, marTvis sqema, teqnologiis mkacri dacva, rac 

marTvis Zvel sistemas ar Seswevda dRis wesrigSi dadga menejmentisadmi 

aucilebeli samecniero bazis Seqmna, rac Tavis mxriv, daefuZna XIX 

saukunis industriuli marTvis gamocdilebas da miRwevebs codnis iseT 

sferoebSi, rogoricaa ekonomika, sociologia da fsiqologia. 

   warmoebaSi axali samecniero eqsperimentebis danergvisa da 

gamoyenebis msvlelobisas Seswavlil iqna Sromis nayofierebis zrdis 

faqtorebi, aucilebeli gaxda samuSao aRWurvilobis gamoyenebis 

optimaluri reJimebi, SemuSavda Sromis anazRaurebis wamaxalisebeli 

sistemebi. yovelive es emsaxureboda warmoebis procesSi danakargis 

Semcirebas da Sromis nayofierebis amaRlebis gzebis Ziebas. 

rasakvirvelia, marTvis gansxvavebuli meTodebis gamoyenebiT. 

   aRniSnuli kuTxiT, saintereso aRmoCnda XIX saukunis didi 

ekonomistis adam smitis mier SemuSavebuli koncefcia marTvis praq-

tikaze, Sromis Sedegebis kontroliTa da aRricxviT. Tavis naSromebSi,  

kerZod gamokvlevebSi `xalxTa simdidris bunebasa  da mizezebze” man 

Camoayaliba principi ,,ekonomikuri adamianisa”, romelic miiswrafis 

gamdidrebisa da sakuTari moTxovnilebebis dakmayofilebisaken. 

   aseve mniSvnelovnad CaiTvala ingliseli ekonomistis Carlz bebijis 

mosazreba: man SeimuSava samuSao drois kargvis Semcirebis meTodika 

gansxvavebuli operaciebis ganxorcielebisas da erTprofiliani 

warmoebis SedarebiTi analizis  meTodika; _ mocemuli statistikis 

Seswavlis safuZvelze, Sromis efeqturobis  amaRlebis gamovlenis 

gzebi; Sromis anazRaurebis wamaxalisebeli sistemis gamoyeneba. kvlevis 

Sedegebi da praqtikuli rekomendaciebi C. bebijma moaTavsa wignSi 

,,masalebisa da aRWurvilobis ekonomiaze” (1832 w), romelic msoflioSi 

pirveli publikacia iyo mecnieruli marTvis sistemaze. 
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   axal eqsperimentebs saTaveSi Caudga amerikeli inJineri frederik 

teilori. Tavis wignSi ,,warmoebis marTva” (1903 w) da ,,mecnieruli 

marTvis principebi” (1911 w) igi mivida im daskvnamde, rom Sromis dabali 

nayofierebis mTavari mizezi mSromelTa waxalisebis sistemis 

arasrulyofilebaSia. Mman wamoayena winadadeba materialuri stimulebis, 

maT Soris, dajildoebis sistemis gamoyenebis sazRvrebis gafarToebaze, 

rac unda efuZnebodes Sesrulebul samuSaos da ramac unda 

uzrunvelyos Sesabamisi efeqti. garda amisa, teilorma wamoayena 

winadadeba xelfasis progresuli sistemis gamoyenebaze, romlis 

safuZvelSi Cado adamianis TviTSefasebis (adgilis mixedviT Sefaseba) 

principi. igi mimarTuli iyo ufro marjve da inteleqtualuri muSaxelis 

Seqmnaze.          

   f. teilorma da misma Tanamoazreebma  SeimuSaves sia menejmentis 

ZiriTad faqtorebebze: 

1. menejmentis aRiareba, romlis damoukidebel funqcias Sromis racio-

nalizacia warmoadgens; 

2. warmoebisa da Sromis operaciebis danawevreba calkeul rgolebad da 

elementebad da maT Sesrulebaze drois xarjvis diapazonis gavlena? 

rac iZleva maTi normebad Camoyalibebis saSualebas; 

3. samuSao davalebebis normebis safuZvelze dagegmva; 

4. specialuri daqvemdebarebebis mier dagegvmis funqciis Sesruleba, rac 

gansazRvravs ama Tu im samuSaos Tanmimdevrobas, dros, Sesrulebis 

vadebs;   

5. Sromis nayofierebis gazrda gacilebiT maRali anazRaurebebiT; 

6. TanamSromelTa SerCeva fiziologiuri da fsiqologiuri moTxovni-

lebebis Sesabamisad da maTi swavleba. 

   menejmentis praqtikaze ufro didi gavlena (vidre e.w. teilorizma, 

romelic orientirebuli iyo materialur waxalisebaze da urTier-

TobaTa kazarmul tipze) moaxdina anri faiolma. man yuradReba 

gaamaxvila personalis adminstraciuli kadrebis marTvaze. sawarmoo 

samuSao dayo saqmianobis Semdeg saxeebad: 

1. teqnikuri (teqnologiuri procesebis ganxorcieleba); 

2. komerciuli (yidva-gayidvis, warmoebis faqtorebis da Sedegebis 

gacvla-gamocvla); 
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3. finansuri (fulis saSualebebis dagroveba, moZieba da misi efeqturi 

gamoyeneba);  

4. pirovnuli (sakuTrebisa da sicocxlis dacva); 

5. sabuRaltro (statistikuri dakvirvebebi, inventarizacia, balansebis 

Sedgena);  

6. administraciuli (TanamSromlebze zemoqmedebis uflebamosileba). 

   garda amisa, a. faiolma Rrmad Seiswavla firmis funqcionirebis 

kanonzomiereba praqtikaze dayrdnobiT da Camoayaliba marTvis 13 

principi: 

1. Sromis marTvis danawileba; 

2. TiToeuli adamianis Zalaufleba da pasuxismgebloba 50_50; 

3. disciplina (,,qarxnis sayviris” principiT); 

4. TiToeul adamianze firmaSi erTi ufrosi;  

5. individualuri interesebis aucilebeli daqvemdebareba firmis 

interesebTan; 

6. dajildoeba umciresi Semosavlebis principiT;  

7. centralizacia firmaSi; 

8. ufrosebis jaWvis Seqmna; 

9. yvelas Tavis adgili da yvela Tavis adgilze; 

10. samarTlianoba ,,cxeli tafis” principiT; 

11. Tanamdebobaze yofnis stabiluroba; 

12. mTliani firmis muSakTa iniciativa; 

13. korporaciuli suli. 

   a. faiolma organizacia ganixala rogorc Caketili sistema. moiZia 

misi efeqturobis amaRlebis Sinagani SesaZleblobebi, rogorc marTvis 

srulyofis, aseve Sromisa da kapitalis TanamSromlobis safuZvlebis 

Seqmnis gziT. 

   XX saukunis 20-ian wlebSi, Zlierma manqanurma warmoebam adamianis 

fizikuri SesaZleblobebis gamoyenebis indetifikacia daiyvana bolo 

zRvramde. rac gamoixata masiur gaficvebSi, protestebSi, konfliqtebSi 

muSaxelsa da xelnmZRvanelebs Soris. konmfliqti kadrebis amowurvamde 

mivida. gamoikveTa moTxovnileba adamianTa saqmianobis motivebiT 

organizaciis axal wesebze, rac uzrunvelyofda Sromis nayofierebas. am 

mimarTulebiT gadamwyveti nabiji gadadga meri foletma, elton meiom da 
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maTma Tanamoazreebma. im azrze dayrdnobiT, rom SesaZlebelia warmoebis 

sasurveli mizani SesaZlebelia miRweul iqnas ara mxolod muSaxelis 

materialuri waxalisebis gziT aramed kolegebs Soris urTierT-

zegavleniT.  

   e. meios aRmoCena (romelic ukavSirdeba qarxana xotornes eqsperi-

mentebs) mdgomareobda imaSi, rom Sromis nayofierebaze, garda 

fizikurisa, udides gavlenas axdens fsiqologiuri da socialuri 

faqtorebi; rom marTvis procesSi gasaTvaliswinebelia rogorc erTi 

(ekonimikuri), aseve meore (socialuri) faqtorebi. cxadi WeSmaritebis 

gamo: axali teqnologiebis pirobebSi SromiTma organizaciam SeiZina 

ufro meti mniSvneloba, meti statusi. 

   amasTanave mecnierebis teqnikis revoluciis fonze gamoikveTa, 

adamianuri SesaZleblobebis dadgenis aucilebloba, roca kibernetikuli 

da maTematikuri meTodebis farTo gavrcelebiT menejmentSi Semovida 

sinTezuri analizi. 

   XX saukunis 80-ian wlebSi kompiuterizaciasTan dakavSirebiT roca 

ekonomika industrialuridan gadavida informaciul sazogadoebaze, 

(sadac umTavresia informaciis warmoeba), gaCnda or seqtoriani 

ekonomika. 

1. saqonlis warmoeba da momsaxureba, _ sabazro seqtori; 

2. sakuTriv adamianis mier kvlavwarmoebis gafarToeba _ arasabazro, 

seqtori.  

   80-iani wlebidan warmoebaSi moxda TiTqmis yvela saoperacio sistemis 

gardaqmna, Mmosamsaxure personalis minimaluri SerCeviT; konveiris 

adgili daikava saoperacio centrebma. moxdaMorganuli Serwyma maRali 

teqnologiebis maRalkvalificiur samuSao ZalasTan. 

   Teoriuli TvalsazrisiT, marTvis organizaciaSi umniSvnelovanesi 

adgili daikava SromiTi motivaciis sakiTxma. 

   motivaciis arsebuli koncefciebi daiyo or jgufad: 1. Sinaarsobrivi; 

2. procesualuri.  

   motivaciis Sinaarsobrivi koncefcia ganaviTares a. masloum, d. mak-

klelandma da f. hercbergma. xolo procesualuri _ v. vurma da f. 

loulerma. 
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   a. maslous ,,moTxovnilebebis ierarqiis Teoria” romelic XX s-is 40-

ian wlebSi Camoyalibda, motivaciis Sinaarsobrivi koncefciis yvelaze 

gavrcelebuli variantia.  am Teoriis mixedviT, moTxovnilebebi iyofa 

xuT jgufad da lagdeba mkacri ierarqiuli struqturis (piramidis), 

grafikulad gamosaxuli samkuTxedis formiT. Pprincipi aseTia: adamianis 

qcevis motivireba xdeba jer dabali donis moTxovnilebebis garkveuli 

procentiT dakmayofilebiT, xolo Semdeg erTveba maRali donis 

moTxovnilebebi. 

   moTxovnilebebis saxeebia:    

I. ekonomikuri (muSaxelis uzrunvelyofa minimaluri xelfasiTa da 

Sromis asatani pirobebiT). 

II. usafrTxoebisa da momavlisadmi rwmena (minimalurze meti xelfasi, 

sapensio fondSi an saimedo firmaSi dabandebiT; sadazRvevo 

polisis Seqmna). 

III. socialuri moTxovnilebebi _ wevrobisa, aRiarebisa da xelSew-

yobisa (monawileoba jgufur samuSaoSi, koleqtiur SemoqmedebiT 

saqmianobaSi xelmZRvanelobis yuradRebiTa da amxanagobis 

xelSewyobis gancdiT); 

IV. TviTganmtkiceba (pativiscemis moTxovnileba garemomcvelTa 

mxridan, saxalxo da aRiarebiT kmayofileba)  

V. TviTaRzrda (sakuTari potenciuri SesaZleblobebis realizaciis 

moTxovnileba, pirovnuli zrdis moTxovnileba garegani aRiarebis 

gareSe da maqsimumi kmayofileba TavisuflebiT SromaSi da 

SemoqmedebaSi).  

   I da II forma iTvleba sabaziso moTxovnilebad, danarCeni sami _ 

meoredad. 

   sayuradReboa motivaciis meqanizmi: - vidre ar dakmayofildeba dabali 

donis moTxovnilebebi, maRali donis moTxovnilebebi an ar moqmedeben an 

moqmedeben dabali xarisxiT.Ggarda amisa, a. maslous TvalsazrisiT, 

maRali donis moTxovnilebebiT xasiaTdeba adamianTa gacilebiT mcire 

raodenoba. 

   gamodis, rom gansxvavebuli donis moTxovnilebebis zemoqmedebis 

SesaZlebloba gamoricxuli araa, magram m. meskonis azriT,  ,,TavisTavad 

ierarqia arc ise mkacria”, razec eWvobs mecnierTa umravlesoba.  
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   motivaciis Sinaarsobrivi koncefcia axlosaa d. mak-klelandis 

SeZenil moTxovnilebaTa arsebul modelTan,  sadac Taviseburad, ierar-

qiis gareSea warmodgenili a. maslous maRali donis moTxovnilebebi.      

   d. mak-klelandi gamoyofs warmatebis, Zalauflebisa da Tanamonawi-

leobis moTxovnilebebs da maslousTan SedarebiT maTze ufro farTod 

msjelobs. ase, magaliTad: Zalaufleba ar dayavs mxolod 

administraciulze. mas ganixilavs liderobis poziciidan, rogorc 

sainiciativo moqmedebas, _ koleqtivis wevrebSi warmatebuli muSaobis 

misaRwevad, maTSi TviTdarwmunebis Camosayalibeblad, maT rwmenas 

sakuTar ZalebSi da kompetenciebSi.   

   Teoria, romelic SemuSavda ormocdaaTian wlebSi, emyareba motivaciis 

Sinaarsobriv koncefcias da cnobilia f. hercbergis orfaqtoriani 

modelis saxiT. man aCvena, rom SromiTi motivaciis ganmsazRvreli 

SeiZleba gaxdes, rogorc adamianuri moTxovnilebaTa dakmayofileba 

aseve daukmayofileblobac. Aamave dros, erTis zrda da meores kleba 

ori sruliad damoukidebeli procesia, amitom erTze zemoqmedebis 

faqtori sulac ar aris aucilebeli gavrceldes meoreze. 

   f. hercbergma imazec miuTiTa, rom motivaciis procesi xorcieldeba 

ori jgufis faqtorTa daxmarebiT: motivaciuri (samuSaosTan 

dakavSirebuli) da ,,higienuri” (misi ganxorcielebis pirobebTan 

dakavSirebuli). daazusta da miuTiTa, rom Sromis Sedegianobaze 

motivaciur faqtorebs mniSvnelovani mastimulirebuli zemoqmedeba 

gaCnia, magram Sesabamisi moTxovnilebebis dakmayofilebisas es 

zemoqmedeba qreba. garda amisa, motivaciuri faqtorebis ararseboba 

adamianTa gansakuTrebul ukmayofilebas ar iwvevs, maSin rodesac, 

,,higienuris” ararseboba amwvavebs ukmayofilebas da mkveTrad amcirebs 

adamianis stimuls aqtiuri moqmedebisaTvis. gamodis, rom ,,higienuri” 

faqtorebi muSaxelis motivirebas ar axdens. – is ubralod Tavidan 

acilebs mas daukmayofileblobis grZnobis gaCenas sakuTari saqmianobisa 

da pirobebis ararsebobis gamo.  

   samuSao Zalis stimulirebisaTvis aucilebelia saqmeSi CaerTos 

motivaciuri faqtorebi. 

   miuxedavad imisa, rom f. hercbergma didi wvlili Seitana motivaciis 

sakiTxis ganviTarebaSi, misi meqanizmis axsnisas mxedvelobidan gamorCa 
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mTeli rigi garemoebebi, kerZod, ,,garemomcveli pirobebis qceviTi 

parametrebi da aspeqtebi”. 

   v. vurmis molodinis Teoria efuZneba Semdegs: - gacnobierebul 

moTxovnilebaTa garda, adanians amoZravebs sakuTari samuSao Zalis 

samarTliani dajildoebis imedi. xolo, m. meskoni: azustebs ,,molodini 

ganixileba rogorc arsebuli pirovnebebis Sefaseba ama Tu im movlenis 

dadgomis albaTobiT”.  

   v. vurmis motivaciuri modeli ase gamoiyureba: garkveuli samuSaoTi 

dakavebuli adamiani, albaTobis raRaca xarisxiT elodeba, rom mis mier 

daxarjuli Sroma aucilebel Sedegs gamoiRebs, rac unda SeniSnos 

xelmZRvanelma da Sesabamisad daajildoos. ,,molodini daxarjuli 

Sromis Sedegebian mimarTebaSi esaa Tanafardoba daxarjuli Zalebisa 

miRebul SedegebTan. (3-P) ...molodini Sedegebisa _ dajildoebasTan (P-B) 

mimarTebaSi aris Sedegi dajildoebisa an waxalisebisa miRweuli 

Sedegis donis sapasuxod...  valentoba esaa momuSavis molodinis 

savaraudo xarisxi, SedarebiTi kmayofilebis an ukmayofilebis, romelic 

Cndeba  dajildoebis miRebis Sedegad... ”  

 am faqtorebis urTierTdamokidebuleba (romliTac ganisazRvreba 

adamianis saerTo motivacia) gamoiTvleba formuliT: 

 motivacia = 3-P x P-B x valentoba 

   motivaciebi (dasabuTebuli) warmatebiT momsaxurebisaTvis unda 

moxdes adamianTa SesaZleblobebsa, mosalodnel Sedegebsa da maTi 

dajildoebisaTvis RirebulebaTa xarisxs Soris TanafardobiT.  

xolo Tu ra saxiT unda ganxorcieldes adamianTa waxaliseba miznis 

misaRwevad, amis axsnas iZleva samarTlianobis Teoria. Mmisi mixedviT, 

adamianebi subieqturad gansazRvraven dajildoebis damokidebulebas 

daxarjul ZalebTan, xolo Semdeg miRebul Sedegs  adareben sxvebis 

dajildoebas, vinc Seasrula analogiur samuSao.  

       individualuri Semosavali.                  sxvebis Semosavali. 

       individualuri danaxarji.                   sxvebis danaxarji. 

 

   Tu ar iqneba darRveva, mamotivirebuli faqtorebi muSaoben 

normalurad, xolo Tu Sedareba aCvenebs disbalanss _ usamarTlobis 

saxiT, iwyeba saqmianobis demotivacia. adamianebSi Cndeba fsiqologiuri 
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daZabuloba, rac negatiurad aisaxeba Sesrulebuli samuSaos xarisxze. 

xolo samarTlianobis aRdgenaze mimarTuli Sroma naklebefeqturi 

xdeba.  

   vinaidan Sefasebis xasiaTi mainc subieqturia, saWiroa arsebobdes 

TanamSromeTa dajildoebis mkveTrad gamoxatuli kriteriumebi, rac 

daemyareba zust gamokvlevebsa da adamianTa fsiqologiis Seswavlas. G      

   garda amisa, praqtikam isic gvaCvena (rac ukavSirdeba dajildoebas),  

rom nebismier TanamSromelTan mimarTebaSi sakmaod didi roli SeiZleba 

iTamaSos yvela sakamaTo sakiTxis Riad gansjis SesaZleblobam. 

   porter louleris modeli: ,,...esaa kompleqsuri Teoria, molodinisa 

da samarTlianobis Teoriis elementebis CarTviT...” _ SeniSnavs m. meskoni. 

 

dajildoebis                         dajildoeba misaRebia  

Rirebuleba                           rogorc samarTlianoba 

                 

U     unarebi 

     da xasiaTi                             garegani dajildoeba   

      

 

  

 

Zala             Sedegebi                          kmayofileba 

            

  (Sesrulebuli samuSao)                      Sinagani kmayofileba 

                                                      

                                                                 

            

    albaTobis Sefaseba 

dajildoebasTan Zalis kavSiriT              momuSavis rolis Sefaseba 

 

  

 

   rac Seexeba samuSaoSi Cadebul Zalas, igi damokidebulia mTel rig 

faqtorebze: 1) dajildoebis Rirebulebaze; 2) dajildoebasTan Zalis 
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kavSiris albaTobis Sefasebaze; 3) unarebze da xasiaTze; 4) momuSavis 

rolis Sefasebaze. Sromis Sedegebi miiReba yvela am faqtoris gavleniT. 

Sesrulebuli samuSaosaTvis tvini iRebs ori saxis dajildoebas: 

garegans da Sinagans, aRqmuls rogorc samarTlianobas ris Sedegadac 

Cndeba kmayofileba, romelic gvevlineba mexuTe faqtorad, 

 

 

kiTxvebi: 

 

1) menejmentis praqtikaze da Teoriaze socialuri fsiqologiis 

gavlenis winapirobebi da Taviseburebani. 

2) e. w. ,,teilorizmis” arsi. 

3) anri faiolis Sexedulebebi (sawarmo saqmianobis saxeebi da 

marTvis principebi). 

4) daasaxeleT marTvis TeoriaSi SromiTi motivaciebis arsebuli 

koncefciebi: a) Sinaarsobrivi, b) procesualuri. 

 

 

Z i r i T a d i   t e r m i n e b i: 

 

warmoebis marTva 

C. bebijis meTodi 

marTvis principebi 

e. meios aRmoCena 

motivacia 

Sinaarsobrivi koncefcia 

procesualuri koncefcia 

moTxovnilebebis ierarqia 

moTxovnilebebi 

motivaciis meqanizmi 

v. vurmis molodinis Teoria 

valentoba 

samarTlianobis Teoria 

dajildoeba 

porter louleris modeli 
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Tema 2 

 

Bbiznesis organizaciis fsiqikuri, mentaluri da socialur-

kulturuli aspeqtebi 

 

 

Tanamedrove biznesis organizaciebi rTuli struqturis mqoneni 

arian, maTSi SeiZleba gamovyoT Semdegi aspeqtebi: ekonomikuri, teqnikur, 

kulturuli, socialuri, fsiqologiuri da sxva. TiToeuli maTgans 

warmoebis procesis warmatebulad warmarTvisaTvis, dagegmili efeqtis, 

Sedegis, miznis ganxorcielebisaTvis arsebiTi mniSvneloba aqvs. mxolod 

ekonomikur faqtorebze: kapitali, masala, samuSao dro, produqciis 

Rirebuleba da TviRirebuleba da a.S apelireba ar aris sakmarisi 

biznesis sawarmoeblad. Bbiznesorganizaciis warmatebulad marTvaSi 

ekonomikurTan erTad arsebiTi mniSvneloba eniWebaT zemoT CamoTvlil 

faqtorebsac, romelsac mecnierebis sxvadasxva dargi ikvlevs, 

rogorebicaa mag. ekonomikis sociologia, biznesis fsiqologia, 

kulturologia, menejmenti da sxva.  Bbiznesis organizaciebSi momuSave 

adamianTa qcevis ganmsazRvreli faqtorebis, misi struqturis da Sinagani 

maregulirebeli meqanizmebis Seswavla  fsiqologiis (socialuri 

fsiqologiis) kompetenciaa. fsiqologiis, rogorc mecnierebis dargis 

mTavar amocanas, am konkretul SemTxvevaSi, adamianis saqmianobis 

efeqturobaze, individualuri, jgufuri da organizaciis struqturuli 

maxasiaTeblebis gavlenis Seswavla warmoadgens. maxasiaTeblebis 

bunebidan gamomdinare SeiZleba gamovyoT fsiqologiis ganStoebebi 

romelTac sakuTari specifika da Seswavlis obieqti aqvT. 

   personalis qceva: termini personali organizaciaSi momuSave 

adamianebs aRniSnavs. Ppersonalis fsiqologia Sromis procesze 

adamianTa Soris arsebul individualuri gansxvavebis gavlenas 

swavlobs. Mmisi mizania daadginos rogori unarebis, niWis da 

gamocdilebis adamianebi esaWiroeba ama Tu im samuSaos, rogor unda 

SeirCes da ganawildes saTanado kadrebi, TanamSromelTa mier gaweuli 

samuSao ra saSualebebiT unda Sefasdes,  ra meTodebiT unda avamaRloT 

momuSavis profesiuli kvalifikacia da sxva. 
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   saorganizacio qceva: adamiani, rogorc organizaciis wevri garkveul 

socialur garemoSi muSaobs, nebismieri organizaciis TanamSromelTa 

ganwyobebze da moqmedebebze arsebiT gavlenas axdens momuSavis 

saqmianobis Sinaarsi da xarisxi, socialuri roli, dadgenili  normebi, 

pirovnebis saqmianobaSi CarTulobis xarisxi da organizaciisadmi 

damokidebuleba, yovelive es formaluri da araformaluri 

sakomunikacio arxebiT aris gansazRvruli. SeiZleba iTqvas Tu 

personalis fsiqologia adamianis individualur doneze kvleviT aris 

dainteresebuli, amisgan gansxvavebiT saorganizacio qcevis Seswavlis 

sagans adamianis aqtivobis pirovnebaTSorisi da jgufTaSorisi done 

warmoadgens. 

   momxmareblis fsiqologia: momxmareblis fsiqologia produqciis 

gasaRebasTan an SeTavazebuli momsaxurebis ganxorcielebasTanaa 

dakavSirebuli. xdeba procentuli momxmareblis qcevis ganmsazRvreli 

fsiqologiur faqtorebis kvleva. Oorganizacia sicocxlisunariania 

imdenad, ramdenadac momxmarebeli an damkveTi Seisyidis mis produqcias 

da gadaixdis garkveul safasurs momsaxurebisaTvis saqonlis 

warmoebaSi, mis gavrcelebaSi da gayidvaSi momxmareblis qcevis 

madeterminirebeli rolis Seswavlas swored amitom eniWeba didi 

mniSvneloba. Bbazarze saqonlis gatanis optimaluri strategiis 

SemuSavebis, efeqturi sareklamo kampaniis ganxorcielebis, momxmareblis 

produqciisadmi da momsaxurebisadmi SefasebiTi damokidebulebis, misi 

moTxovnilebebis da qcevis safuZvlad mdebare motivaciis 

maxasiaTeblebis dadgena mecnieruli Seswavlis gareSe SeuZlebelia. 

   organizaciis dagegmareba: miznad isaxavs organizaciaSi gegmazomieri 

cvlilebebis ganxorcielebis strategiis SemuSavebas. organizaciaSi 

arsebuli problemebis gamovlena, misi drouli aRmoCena da gadaWra 

biznesis ganviTarebis aucilebeli pirobaa, unda daigegmos cvlilebebis 

Sesaxeb rekomendaciebis SemuSaveba. 

   biznesis organizaciis daxasiaTebisas SeiZleba gamovyoT  xilvadi da 

faruli maxasiaTeblebi: organizaciis xilvadi aspeqtebia: miznebi,  

teqnologiebi, struqtura, fuladi resursebi, TanamSromelTa 

gamocdileba da unarebi. xolo organizaciis faruli aspeqtebia: 

ganwyobebi, komunikaciis formebi, jgufuri procesebi, pirovnuli 
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Tvisebebi, konfliqti, problemis gadaWris xerxebi. organizaciaSi 

mimdinare mZlavri socialuri da fsiqologiuri procesebi metwilad mis 

farul maxasiaTeblebSi unda veZeboT. aucilebelia faruli faqtorebis 

xilvad, anu formalur faqtorebTan urTierTkavSiris dadgena, rasac 

qvemoT SemogTavazebT.  

   organizaciis marTvis Tavisebureba; organizaciis marTvas 

axorcielebs menejeri (mmarTveli) Mmenejeri SeiZleba  vuwodoT 

organizaciaSi momuSave pirs, romelic SromiT miznebs aRwevs sxva 

TanamSromlebis saqmianobis meSveobiT. momuSaveTa es kategoria iRebs 

gadwyvetilebebs anawilebs resursebs TanamSromelTa saqmianobas 

warmarTavs. saorganizacio miznebis ganxorcielebisaken. organizaciaSi 

momuSave personali, romelic zedamxedvelobas uwevs TanamSromelTa 

saqmianobas is mmarTvel fenas warmoadgens, romelsac xSirad 

organizaciis administracias uwodeben. Oorganizaciis administraciis 

daxasiaTeba sami kriteriumiT xdeba: 1. funqciis mixedviT, 2. socialuri 

rolis mixedviT. 3. unaris mixedviT. 

   funqciis mixedviT saqmianoba TanamSromelTa samuSao procesis 

dagegmarebas, organizebas, xelmZRvanelobas da kontrols gulisxmobs. 

   menejeris roli organizaciis miznebis ganxorcielebasTan 

dakavSirebuli aucilebeli moqmedebebis erToblioba igulisxmeba. maT 

Soris SeiZleba gamoiyos sami umTavresi roli: 1. pirovnebaTSoris 

urTierTobebis mogvareba 2. TanamSromelTaTvis informaciis miwodeba 3.   

gadawyvetilebebis miReba saorganizacio sakiTxebTan da momuSaveTa 

Soris urTierTobebis problemebTan dakavSirebiT. 

   menejeris saqmianobis daxasiaTebis erTerT variants im unar-Cvevebis 

gamoyofa warmoadgens, romelic misi efeqturi saqmianobisaTvis aris 

mTavari da teqnikur, socialur da konceftur gawafulobebs anu unarebs 

gamoyofen. 

   teqnikur unarebSi menejeris profesiuli codnis gamoyenebis 

individualuri SesaZleblobebi igulisxmeba. menejeri marTvis procesis 

garda, safuZvlianad unda erkveodes da profesiulad flobdes im 

ZiriTad saqmianobas, romelsac igi rogorc ufrosi uZRveba. 

   menejeris urTierTobis unarSi  muSaobis procesSi TanamSromlebis 

gageba da motivirebis individualuri SesaZleblobebi igulisxmeba. 
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menejeris saqmianoba niSnavs sxvebis SromiTi procesis marTvas, rac 

adamianisagan karg sakomunikacio unarebs, sxvebis motivirebasa da 

maTrvis Sesaferisi davalebis micemas moiTxovs. 

   menejeris koncefturi anu gonebaWvretis unari unda gaaCndes. rac 

samuSao viTarebaTa analizis da maTi diagnostirebis misi individualur 

SesaZleblobas warmoadgens. Mmenejeri SesaZloa profesiul codnas 

flobdes, adamianebTan urTierToba exerxebodes, magram saqmes kargad 

ver uZRvebodes, radgan informaciis Sefasebis da gadamuSavebis saTanado 

unari ar Seswevdes. 

 

 

globalizaciis procesi da biznes urTierTobebi 

  

civi omis damTavrebis Semdeg, intensiurad mimdinareobs 

globalizaciis procesi Tumca misi Teoriuli safuZvlebi, axal 

evropul liberalur demokrratiul proeqtSi iyo ukve mocemuli, 

romlis mixedviT samyaro ise unda iqnas gardaqmnili, rom gamodges, 

konkretuli individis sacxovreblad, miuxedvad misi eTnikuri, 

erovnuli, saxelmwifoebrivi da sxva identobebisa. aseTma midgomam 

ganapiroba is, rom nacionaluri korporaciebis adgili ekonomikaSi 

Secvala transnacionalurma korporaciebma, ramac Tavis mxriv moiTxova 

samarTlebrivi normebis, politikuri sistemebis, finansuri 

organizaciebis homogenuroba. Aaqedan gamomdinare globalizacis 

procesisaTvis ZiriTad maxasiaTeblebad iqcnen: internacionalizacia 

(rac niSnavs, rom xalxi da kultura,  maTi saqmianoba ase daaxloebuli 

erTmaneTTan arasdros yofila, cvlilebebi erT qveyanaSi myisve aisaxeba 

masze aTasobiT kilometriT dacilebul qveynebze). Lliberalizacia (rac 

niSnavs imas, rom qveynebs Soris savaWro barierebi minimumadea 

dayvanili). vesternizacia (anu dasavluri Rirebulebebis, cxovrebis 

wesis ekonomikuri urTierTobebis eqstrapolacia (ganvrcoba) mTel 

dedamiwaze. Dda bolos deteritorializacia (rac gulisxmobs erovnuli 

saxelmwifos rolis da mniSvnelobis Semcirebas da saerTaSoriso 

institutebis gaaqtiurebas). Dda ekonomikis globalizacia biznesor-

ganizaciis warmatebiT marTvisaTvis damatebiT pirobebs ayenebs. 
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ekonomikis globalizacia niSnavs imas, rom biznes organizaciebi erT 

adgilze aRar arian mijaWvulebi, isini TavianT ekonomikur saqmianobas 

axorcieleben dedamiwis sxvadasxva adgilze da sxvadasxva 

saxelmwifoebSi, iqmneba e.w transnacionaluri korporaciebi, romlebSic 

dasaqmebuli arian gansxvavebuli kulturebis, erovnebis, Rirebulebis da 

mentalobis matarebeli individebi. Mmravalerovani gaerTianebebis 

marTvis procesi rig TaviseburebebTan aris dakavSirebuli. Aase 

magaliTad gansxvavebebi politikuri sistemis TaviseburebebiT, 

kanonmdeblobis SinaarsiT da TviT produqciis momxmarebelTa 

mentalobiT aris ganpirobebuli. Aamgvari sxvaobebi mravlerovan 

gaerTianebebs uqmnian, rogorc siZneleebs, ise garkveul xelsayrel 

perspeqtivebsac. cxadia iseTi organizaciebis marTva gacilebiT Znelia, 

romelic saTao ofisisgan aTasobiT kilometriT aris daSorebuli da 

masSi vTqvaT xuT an met enaze mosaubre momuSaveebia, vidre kompaqturad 

ganlagebuli da erT enaze molaparake momuSaveTa marTva. Aamitom 

ekonomikis globalizaciam marTvis procesis aucilebel komponentad 

moiTxova kulturaTSorisi midgomebis gacnobiereba da misi CarTva 

biznesis efeqturad marTvaSi.  vidre kulturebs Soris gansxvavebebze 

visaubrebT aucilebelia SemovfargloT kulturis cnebis Sinaarsi. 

radganac kultura rTuli fenomenia rogorc struqturulad ise 

Sinaarsobrivad amitomac misi or aseulamde gansazRvreba arsebobs. Cveni 

amJamindeli miznebidan gamomdinare, kulturis cneba, romelic Tavis 

SinaarsSi moicavs adamianuri saqmianobis yvela sferos da upirispirdeba 

bunebas,Kamjerad Cveni konkretuli miznebidan gamomdinare SeiZleba 

kulturis aseT gansazRvrebaze SevCerdeT _ kultura aris eTnikuri 

jgufis an eris unikalurobis amsaxveli ZiriTadi Rirebulebebis da 

cxovrebis wesis, tradiciebis da normebis erToblioba. 
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Mmultikulturuli samyaro da kulturaTSorisi gansxvavebani 

 

 

   SeiZleba gamovyoT kulturaTSorisi sxvaobebis  garkveuli 

maxasiaTeblebi romlebic mniSvnelovan gavlenas axdenen, rogorc 

biznesorganizaciis Sida cxovrebaze, aseve momuSaveTa saqmianobaze. 

sabazro ekonomikis, bazrebis formirebis procesebze kulturis gavlena 

ganixileba sami mimarTulebiT: 1. kultura qmnis bazris racionalur 

faqtorebs. 2. ideebsa da kognitur teqnologiebs, romlebic Tavis mxriv 

qmnis samoqmedo CarCoebs sabazro institutebisaTvis. 3. adamianebi 

iyeneben kulturas sabazro institutebTan dakavSirebul urTier-

Tobebisas, miznebisa da saSualebebis interpretaciisTvis da maTTan 

adaptaciisTvis. 

   warmoebis kulturis gansxvaveba aisaxeba daqiravebulTa marTvis 

stilze, im sazrisze, romelsac am kulturis warmomadgenlebi deben 

samuSaoSi, aqciaTa mflobelebis mimarT damokidebulebaSi, molapa-

rakebebis taqtikaze da a.S. nebismier kulturaSi swored am bazisuri 

rwmenis struqtura warmoadgens im `uxilav suls”, romelic marTavs 

ekonomikur aqtivobas. Eekonomika dainteresebulia warmoebis procesis 

elementebiT: miwiT, nedleuliT, samuSao ZaliT, kapitaliT, manqana-

danadgarebiT, teqnologiebiT da informaciiT. misi yuradRebis miRma 

rCeba am elementebis dakavSirebis wesi, romelzec gavlenas axdens ama 

Tu im kulturis SigniT arsebuli zogadkulturuli msoflmxevelobrivi 

sistema e.w. RirebulebaTa Skala. es Rirebulebebi arsebiT mniSvnelobas 

iZenen biznesis organizacis procesSi. Rirebulebebze dafuZnebuli 

ganzomilebebia: 

   1. universalizmi_partikularizmi: biznes organizaciebis normalur 

funqcionirebas sWirdeba rutinebis garkveuli sistema. Aamave dros 

organizaciisaTvis aucilebelia gamonaklis SemTxvevbze swrafi 

reagireba, swored amazea damokidebuli warmateba Tu ramdenad axerxebs 

organizacia universalizmis (zogadi wesebis) da partikularizmis 

(gansakuTrebuli, gamonaklisis) SeTavsebas. Ggansxvavebuli kulturebi 

gansxvavebulad radikalurebi arian universalizmis mimarT. arcerTi 

kultura ar uaryofs am princips mTlianad, Tumca warmoebis da 
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cxovrebis wesis universalizacias ZiriTadad amerikelebs miaweren, 

romelTac miaCniaT da swamT, rom SesaZlebelia menejmentis nebismieri 

aspeqtis universaluri formulis Seqmna. dasavleTisagan gansxvavebiT 

iaponia absoluturad ucxo samyaroa, radganac mas aqvs socialuri  

wesrigis diametrulad gansxvavebuli pozicia, iaponelebi ar iwyeben 

universaluri principidan, radganac miaCniaT, rom movlena TavisTavad 

ar aris kargi, is aseTad iqceva maSin, roca harmoniulad erwymis sxva 

cxovrebisaTvis mniSvnelovan elementebs. yvela kultura, romelmac ki 

Seqmna religia da azrovnebis garkveuli sistemebi, aRiarebs socialur-

ekonomikuri sakiTxebisadmi transcedentur WeSmaritebas, gamonaklisia 

sintoizmi da budizmi, sadac morigebulia dapirispirebuli 

Tvalsazrisebi, rac evropelisaTvis gasaocar antiinteleqtualizmad 

aRiqmeba. 

   2. analizi–sinTezi. Yyoveli organizaciisaTvis mniSvnelovania 

warmoebis mTeli procesis azrobrivi daSla, rom SesaZlebeli iyos 

TiToeuli nawilis defeqtis gamovlena. Aamave dros aucilebelia 

warmoebis procesis erT mTlianobad warmosaxva, rom mTeli sistema iyos 

ukeT organizebuli da integrirebuli. am maxasiaTeblebze aris 

damokidebuli menejeruli praqtikis dilema. marTvis romeli stilia 

efeqturi, roca orientacias viRebT warmoebis procesis nawilebze  Tu 

rodesac mniSvnelobas vaniWebT urTierTobebsa da ufro farTo 

zogadkulturul konteqstebs, mag. amerikul kulturaSi sul ufro meti 

yuradReba eqceva dekonstruqcias, vidre rekonstruqcias. aseT midgomas 

anglo_amerikuli empirizmis da protestantizmis gamoZaxilad miiCneven. 

informaciasTan dakavSirebuli kompleqsuri sistemebis zrdis epoqaSi, 

kulturebi romlebic upiratesobas mTlianobaze akeTeben, amerikuli 

ekonomikis konkurentebi gaxdnen, am TvalsazrisiT iaponurma da 

germanulma kulturam garkveuli upiratesoba moipova. Aamerikul 

bizneskulturas axasiaTeben, rogorc ukiduresad analitikurs, xolo 

iaponurs sinTezurs. Aamitomac amerikeli ambobs “faqtebi ar tyuis” 

xolo iaponeli K`konteqsti ar tyuis”. 

   3. individualizmi_koleqtivizmi nebismieri biznesorganizaciis 

warmatebis aucilebeli pirobaa momuSave individebze zrunva, magram 

marTvis xelovneba imiT fasdeba Tu ra ufro mniSvnelovania orientireba 
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individebze da maT uflebebze, motivaciebze, Tu upiratesobis miniWeba 

korporaciisaTvis, sadac TviToeuli individis ZiriTad `saTnoebad” 

korporaciuli interesi iTvleba. Mmag. amerikuli kultura yvelaze 

metadaa mimarTuli imisken, rom asruldes yoveli individis `amerikuli 

ocneba” da yovelma individma Seqmnas `Tavis Tavi” biznesis upirveles 

atributad iTvleba pirovneba, romelsac mtkiced aqvs ganzraxuli 

kapitalis dagroveba, aq aSkarad Cans protestantuli eTikis suli, 

romlis mixedviTac adamianma RmerTTan misasvleli sakuTari gza unda 

monaxos da rom simdidre da warmateba RmerTisTvis saTnoa. xolo 

iaponelebi kapitalizms ganixilaven, rogorc sistemas, romelSic 

jgufebi da organizaciebi emsaxurebian momxmarebels da ara sistemas, 

romlis meSveobiT individebi iReben mogebas. iaponiaSi Aamitomacaa kargi 

menejeris saxeli dakavSirebuli socialurad orientirebul 

pirovnebasTan `kompaniis kacTan”  

   kidev erTi maxasiaTebeli, romelsac pirobiTad SeiZleba vuwodoT 

msoflmxedvelobrivi _ romelic adamianis sinamdvilesTan mimarTebis 

Taviseburebas exeba. Aam SemTxvevaSi laparakia imaze Tu adamiani ramdenad 

emorCileba bunebis Zalebs ramdenad harmoniulia maTi urTierTkavSiri. 

mraval aziur qveyanaSi adamianis cxovreba fatalisturad aris 

gaazrebuli, anu maTi msoflmxedvelobis mixedviT am samyaroSi rac xdeba 

yvelaferi ukve winaswar aris gansazRvruli da determinirebuli, kerZod, 

rodesac raime xdeba, is gangebis nebad aris miCneuli. Aamgvari midgomis 

sapirispirod, magaliTad amerikelebs da kanadelebs sjeraT, rom adamians 

Seswevs unari kontroli gauwios samyaroSi mimdinare movlenebs Aamis 

sailustraciod SeiZleba moviyvanoT magaliTi,Y Aam qveynebSi dRes e. w. 

ganukurnavi daavadebebis dasaZlevad miliardobiT dolari swored mitom 

ixarjeba, rom maT sjeraT adamianis SesaZlebobebis da maT miaCniaT 

mizandasaxuli da racionaluri CareviT samyaroze zogadad da cxovrebaze 

konkretulad zemoqmedebis moxdena SeuZliaT. Aam or ukiduresi 

Tvalsazrisis garda arsebobs Sexeduleba, romelic adamianis da 

sinamdvilis urTierTobas harmoniaSi myofad ganixilavs mag. sintoistur 

kulturaSi.A                                                                       

adamianis da sinamdvilis mimarTebaSi amgvar midgomebs biznes 

organizaciaSi mimdinare procesebze da praqtikaze pirdapiri gavlena 
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aqvT. magaliTad, Tu mxedvelobaSi miviRebT  miznebis dasaxvis aqtivobas, 

maSin savaraudoa, rom is im qveynebSi iqneba naklebad gavrcelebuli, 

romlebSic bunebis Zalebisadmi damorCilebis Tvalsazrisia 

gavrcelebuli. sapirispiro praqtikaa damkvidrebuli im qveynebSi 

romelTa kulturaSi bunebis Zalebisadmi damorCileba ar batonobs. 

amgvar kulturaSi miznebis aqtiur dasaxvas TavisTavadi Rirebuleba 

gaaCnia, masSi samuSaos Sesruleba dasaxuli miznebis realizebazea 

dafuZnebuli, xolo maTi ganuxorcielebloba momuSavis pirad 

warumateblobad aris miCneuli. 

   mniSvnelovani kulturaTSorisi sxvaoba adamianis drosTan mimar-

TebaSic mJRavndeba, sakiTxi konkretulad Semdegnairad dgas? drois 

romel intervalzea adamiani  mimarTuli warsulsa, awymosa Tu 

momavalze. MmagaliTad dasavleTis mkvidrni dros cxovrebas arsebiT 

resursad ganixilaven, isini Tvlian, rom is efeqturad momWirneobiT 

unda iyos gamoyenebuli, amerikelebi ZiriTdad awmyoze da axlo 

momavalze arian orientirebulni, es naTlad Cans iseT magaliTebze 

rogoricaa TanamSromelTa atestacia is a.S.S_Si eqvs an Tormet TveSi 

erTxel tardeba. Amis sapirispirod iaponelebi drois grZelvadian 

perspeqtivaze arian orientirebulni, aRsaniSnavia, rom isini atesatacias 

aT weliwadSi erTxel atareben. aris qveynebi, reomlebSic adamianTa 

yuradReba mxolod warsulzea orientirebuli. amgvar kulturebSi 

umniSvnelovanes Rirebulebas tradiciebis dacva warmoadgens. Ddroze 

orientaciis xasiaTi Sromis procesis dagegmarebasTan uSualo 

kavSirSia. Ggarda amisa drois perspeqtivis moklevadiani an grZelvadiani 

xasiaTi xSirad TanamSromelTa dawinaurebis vadebs gansazRvravs. 

kulturaTaSoris sxvaobebi adamianTa aqtivobis da misi yofierebis 

mixedviT aris sayuradRebo. zogierT kulturaSi yuradReba adamianis 

aqtivobazea gamaxvilebuli, zogierTSi ki winaplanze misi cxovreba, 

arseboba, aris wamoweuli. Aam ukanasknelSi adamianis moTxovnilebebis 

swrafi da uSualo dakmayofileba igulisxmeba. arseboben iseTi 

erovnuli kulturis matarebeli qveynebi romlebSic TviT kontrolis 

funqcia dominirebs, am SemTxvevaSi adamianebi Tavis moTxovnilebebis 

SezRudvas cdiloben. magaliTad amerikelebi ZiriTadi saqmis keTebaze 

arian mimarTuli, isini bevrs muSaoben da saTanado anazRaurebasac 
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iTxoven socialur aRiarebasac did mniSnelobas aniWeben. Mmeqsikelebi ki 

gansxvavebul orientacias avlenen, isini upiratesobas aqtualur 

cxovrebiseul viTarebas aniWeben, cdiloben yofiTi situaciebidan 

momentaluri siamovneba miiRon. Aam ori ukiduresi  wesisgan 

gansaxvavebiT  frangebs makontrolebel erovnul kulturas miakuTvneben, 

romelSic ZiriTadad adamianis racionaloba da logika fasobs. Aamgvari 

kulturaTSorisi gansxvavebebi Sromis procesSi arasamuSao drois 

xasiaTSi gadawyvetilebaTa miRebis da momuSaveTa waxalisebis praqtikul 

RonisZiebebSi uSualod unda iyos asaxuli. 

 kulturaTSoris sxvaobebis dadgenaSi adamianTa urTierTobis 

mimarT damokidebulebis Tavisebureba asrulebs. Aam TvalsazrisiT a.S.S-

Si individualisturi midgoma gaxlavT gabatonebuli. Aadamiani 

ZiriTadad misi piradi miRwevebiT fasdeba, gansakuTrebiT es Sromis 

sferos exeba. am msoflmxedvelobis mixedviT sakuTari bedis gamgebeli 

Tavad adamiania. Aam RirebulebiTi midgomis sapirispirod aRmosavluri 

kultura jgufur cxovrebazea orientirebuli, am SemTxvevaSi 

upiratesoba socialuri jgufis iseT Tvisebebs eqceva rogorsac misi 

harmoniuloba, erTianoba, misadmi wevrebis loialoba warmoadgens. 

zogierT evropul qveyanaSi gansxvavebuli situaciaa kerZod maTSi 

adamianTa jgufebis ierarqiul urTierTdamokidebulebas eqceva 

yuradReba. jgufis socialuri statusi droTa ganmavlobaSi SedarebiT 

stabiluria. Eerovnuli kulturis es maxasiaTebeli samuSao procesis 

dagegmarebis xasiaTs, gadawyvetilebis miRebis principebs 

organizaciebSi, mimdinare sakomunikacio procesebis Taviseburebas, 

momuSaveTa waxalisebis sitemas, kadrebis SerCevis da ganawilebis 

xerxebs mniSvnelovnad gansazRvravsL     

aRsaniSnavia is garemoeba, rom ekonomikis globalizaciis 

pirobebSi isini dawinaurdebian, romlebic moxsnian zemoTxsenebul 

binarul dapirispirebebs. 
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ucxo kulturisadmi Segueba 

 

 

   sxva qveyanaSi Casuli adamiani, romelic sakmaod gansxvavebul 

kulturul garemoSi xvdeba Cveulebriv, gancvifrebas, garkveul 

dezorientacias, emociur daZabulobas da diskomforts ganicdis. 

xvadasxva kulturisadmi fsiqologiuri Seguebis procesi empiriuli 

kvlevis sagania. Ggamokvlevebis Sedegebi cxadyofen, rom sxva 

kulturisadmi Seguebis procesSi adamiani garkveul stadiebs gadis. 

   Seguebis sawyis etapze adamiani siaxlis aRqmis da Sefasebis 

viTarebaSi imyofeba, misi ganwyobileba dadebiTi STabeWdilebebiT aris 

savse. sxva qveyanaSi mcire droiT Casuli adamiani Sin swored amgvari 

STabeWdilebebiT brundeba. isini ki, vinc sxva kulturul garemoSi erT 

kviraze met xans rCebian, kulturaTa Soris gansxvavebebs ufro Rrmad 

aRiqvamen, rasac isini dasawyisSi sakmaod sainteresod miiCnevdnen, Semdeg 

ki sxvagvarad afaseben. droTa ganmavlobaSi, Tavdapirveli `eiforia” 

gadis da adamiani sxva kulturisadmi adaptaciis momdevno etapze 

gadadis. Aaq ukve, is, rac Tavdapirvelad misTvis uCveulo da mimzidveli 

iyo, ucnauri, friad gaugebari da miuRebeli xdeba. Eenis arcodna 

sxvebTan minimaluri urTierTobis damyarebisTvis arsebiTi da 

faqtobrivad, gadaulaxavi winaaRmdegoba gaxlavT. ramdenime Tvis 

gasvlis Semdeg `saSineli” da dauZleveli kulturaTaSorisi sxvaobebi 

adamianisaTvis naTeli xdeba, is maT obieqtivirebas axdens, es Seguebis 

mesame safexuria. Aam etapze pirovnebisaTvis naTeli xdeba is, rom rac 

misi msjelobis da Sefasebis safuZveli iyo sakuTar qveyanaSi, axal 

kulturul garemoSi TiTqmis yovelgvar mniSvnelobas kargavs. Seguebis 

procesSi adamiani maqsimalurad frustrirebuli swored am etapzea. 

bolo, meoTxe etapze, adamiani axal, SeuCvevel kulturul garemos 

TandaTanobiT egueba da mis mimarT misi uaryofiTi damokidebuleba isev 

dadebiTi xdeba, radgan gamocdilebam mas codna SesZina imis Sesaxeb, Tu 

ra aris masSi mniSvnelobis mqone da ra unda iyos ugulebelyofili. 

  Aam gamokvlevaTa Sedegebis safuZvelze ori ram SegviZlia davaskvnaT, 

Tu Cven samuSaod sxva qveyanaSi vimyofebiT an sxva qveynis 

warmomadgenlebTan saqmiani urTierToba gvaqvs, maSin aRwerili Seguebis 
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etapobrivi procesis gaTvaliswineba savsebiT mizanSewonilia. Aamave 

dros, es procesi Cveulebriv da gardauval movlenad unda miviCnioT. 

meore, Cven sxva adamianis moqmedeba da misi gancdebi adaptaciis 

mimdinareobis Sesabamisi etapebis mxedvelobaSi miRebiT SegviZlia 

winaswar ganvsazRvroT.    

 

 

kiTxvebi: 

 

1. garda ekonomikurisa ra faqtorebi SeiZleba gamoikveTos biznesis 

organizaciis struqturaSi. 

2. ras niSnavs globalizacia da ra damatebiT sakiTxebs badebs is 

saqmianobisaTvis 

 

 

 

 

 

ZiriTadi cnebebi: 

 

biznesis organizacia 

personalis fsiqologia 

momxmareblis fsiqologia  

saorganizacio qceva 

ekonomikis globalizacia 

multikulturuli samyaro 
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Tema 3 

 

organizaciis kultura 

 

   organizaciis kulturis Teoria gasuli saukunis 80-ian wlebSi 

Seiqmna, rogorc xSirad aRniSnaven organizaciis kulturis Teoria 

erTgvari kontrkulturaa organizaciis sxva tipis TeoriebTan 

mimarTebaSi. termins `kultura” uamravi mniSvneloba da konotacia aqvs, 

amitom misi termin “organizaciasTan” moxsenieba mTel rig 

konceptualur da semantikur dabneulobebs iwvevs. 

   organizaciuli kulturis Teoriis mTavari cnebaa organizaciuli 

kultura, rogorc organizaciis wevrebis aracnobieri daSvebebis 

erToblioba. Aam Teoriis ZiriTadi hipoTezebia: 1. organizaciuli 

kultura axdens gavlenas organizaciis wevrebis qcevebze, 2. 

organizaciis wevrebis mier movlenebis interpretacia gacilebiT 

sarwmunoa vidre Tavad movlena. Kkulturis gavleniT adamianebs 

uyalibdebaT rwmena, romlis mixedviTac movlenebi rwmenis safuZvelze  

realuria 3. orazrovneba da gaurkvevloba xels uSlis 

gadawyvetilebaTa miRebis racionalur procees.  4. adamianebi iyeneben 

simboloebs orazrovnebis Sesamcireblad. Mmag. es simboloebia: droSa, 

logo, ritualuri ceremoniebi da sxva. simboloebiT manipulireba aris  

organizaciebSi adamianebis marTvis arsebiTi elementi. administraciuli 

moRvaweoba SeiZleba ganxiluli iqnas, rogorc kulturuli artefaqti. 

xSirad erTi SexedviT, is rac Znelad asaxsneli, mistikuri da 

iracionaluria saqmianurTierTobebSi kulturas miaweren, Tumca 

kulturis Seswavlam SeiZleba axsnas bevri ram rac Sinaars moklebulad 

da iracionalurad iTvleba. Kkulturis cnebis SinaarsSi gulisxmoben: 1. 

dakvirvebad qceviT wesebs. 2. normebs, romlebic iqmneba samuSao 

jgufebSi. (mag. ra samuSaos Sesrulebaa samarTliani im xelfasis 

farglebSi rasac gvixdian).  

3. organizaciis mxridan Tavs moxveuli Rirebulebebi. M(mag xarisxi, fasi 

da sxva). 4. organizaciis filosofia momxmareblis mimarT. M(mag. 

orientirebulia erTjerad momxmarebelze Tu ara, xarisxisa da 

produqciis usafrTxoebis SeTavazeba, reputacia Tu  mxolod mogebis 
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miReba da sxva). 5. TamaSis wesebs, romelic gabatonebulia organizaciaSi 

da romlis miRebac savadebuloa axal misulTaTvis raTa isini iqnan 

`miRebulni”. Ees yvelaferi aris organizaciis kulturis gamovlinebebi 

da ara Tavad organizaciis kulturis arsi. cneba organizaciuli 

kultura moicavs ufro Rrmad arsebul struqturebs. Eesaa is bazisuri 

daSvebebi da rwmenebi, romlebic gaziarebulia organizaciis wevrebis 

mier da romlebic moqmedeben aracnobierad da avtomaturad. esaa 

organizaciis azri Tavis Tavze da garemoze. Bbazisuri daSvebebi aris 

organizaciis gadarCenis, gare pirobebTan adaptaciis odesRac naswavli 

pasuxebi, radgan maTze dayrdnobiT  warsulSi xdeboda problemebis 

gadawyveta. kultura SeiZleba hqondes organizacias, rogorc 

metnaklebad stabilur socialur jgufs. kultura am azriT SeiZleba 

CavTvaloT rogorc jgufuri gamocdilebis Sedegad SeZenili produqti, 

romelic arsebobs iq sadac arsebobs garkveuli jgufi sakuTari 

istoriiT. 

 

 

organizaciis kultura da misi ZiriTadi maxasiaTeblebi 

 

   organizacia mravalmxrivi socialuri warmonaqmnia, romelic Tavis 

maxasiaTeblebiT iseve unikaluria, rogorc calkeuli Sromis subieqti. 

organizaciis kultura _ organizaciaSi arsebuli Rirebulebebis, 

Tvalsazrisebis, ganwyobebis, zne-Cveulebebis erTobliobaa. igi Semdegi 

komponentebisagan Sedgeba: 

1. TanamSromelTa qcevis maregulireblebi (organizaciisTvis 

damaxasiaebeli ritualebi da enobrivi Taviseburebani) 

2. socialuri normebi, romelTa Camoyalibeba organizaciis 

ierarqiis sxvadasxva doneze moqmed jgufebSi warmoebs. 

3. organizaciaSi gabatonebuli Rirebulebebi. 

4. organizaciis ideologia, anu politika. 

5. saorganizacio wesebi. 

6. organizaciis klimati, romelSic Sromis garemosa da  

   saorganizacio RonisZiebebisadmi TanamSromelTa SefasebiTi 

damokidebuleba igulisxmeba.    
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   kulturis Camoyalibebasa da mis gardaqmnaSi organozaciis yvela 

wevrs Seaqvs garkveuli wvlili. amave dros, TanamSromlebic 

organizaciis kulturis Zlier gavlenas ganicdian. gaTvaliswinebulia 

axali TanamSromlebis socializaciis procesic: socialuri aqtivobisas 

SromiTi jgufis axali wevri iTvisebs organizaciaSi arsebul Tvisebebs, 

ganwyobebs, RonisZiebebs, normebs. TanamSromelTa mier dawesebulebaSi 

arsebuli kulturis SeTvisebas SromiT socializacias uwodeben. 

SromiTi socializacia gadamwyvet gavlenas axdens organizaciis 

funqcionirebaze, amitom aRniSnuli procesis sworad warmarTvisas 

industriuli organizaciebi atareben saTanado RonisZiebebs: (kadrebis 

SerCeva, profesiuli gavarjiSeba, SromiTi adaptaciis specialuri 

programebis Seqmna). TanamSromelTa socializaciaSi sam stadias 

gamoyofen: 

1. SefasebiTi damokidebulebebisa da molodinebis stadia 

organizaciasTan, rogorc socialur sistemasTan dakavSirebuli 

wina periodi. 

2. organizaciaSi gawevrianebis periodi axali TanamSromeli 

acnobierebs dawesebulebaSi arsebul faqtobriv viTarebas da 

sakuTari molodinebis realobasTan Sesatyvisobis xarisxs; xdeba 

axali samuSaos SesrulebisaTvis aucilebeli SromiTi Cvevebis 

SeZena da Sesabamisi profesiuli daufleba. 

3. gardaqmnis stadia axali TanamSromlisaTvis misaRebi xdeba 

SromiTi jgufis normebi da Rirebulebebi. procesi 

dasrulebulad CaiTvleba, roca momuSave Tavis samuSaos da 

organizacias, rogorc socialur sistemas kargad moergeba.   

   umniSvnelovanesi sakiTxia organizaciis erovnuli kulturis 

TviTSefasebaTa gaTvaliswineba. am mxriv sayuradReboa holandieli 

mkvlevaris g. hovesteidis Sexeduleba, man erovnuli kulturis xuTi 

mTavari ganzomileba gamoyo: 

1. individualizmi _ koleqtivizmi; 

2. Zalauflebrivi manZili; 

3. ganusazRvrelobis Tavidan acileba; 

4. maskulinoba fenominoba; 

5. konfuciuri Sromis dinamizmi; 
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   1. individualizmi _ koleqtivizmi _ individualizmSi ZiriTadad 

gamoixateba individsa da jgufs Soris urTierTdamokidebulebiT, rac 

adamianis gansakuTrebul TavisTavad Rirebulebas warmoadgens. aseTi 

adamianebi (individumebi) zrunaven sakuTar Tavze da sakuTar ojaxze, 

xolo sazogadoebas ganixilaven, rogorc Tavisuflad integrirebul 

socialur struqturas. koleqtivizmSi upiratesoba eniWeba koleqtiur 

orientaciebs sazogadoebriv cxovrebaSi, sadac adamianebi cxovrebis 

ganmavlobaSi iseT jgufebSi erTvebian da moqmedeben, romelSic 

kavSirebi gansakuTrebulia. aseTi jgufebi maT mxars uWeren.   

   2. Zalauflebrivi manZili _ adamianTa Soris Zalauflebis 

ganawilebis xarisxs gamoxatavs. sazogadoeba sadac klasTa Soris mcire 

Zalaufrebrivi manZilia (mag. avstria, dania, israeli a.S.) adamianTa 

Soris ufro mWidro da dinamikur urTierTqmedebas, amitom iq 

socialuri statusis acilebis ufro didi Sansi arsebobs. xolo didi 

Zalauflebrivi manZilis mqone kulturis Taviseburebani Tavidanve unda 

iyos gaTvaliswinebuli. qveynebSi (indoeTi, brazilia, meqsika, 

filipinebi), sadac adamianebs Soris (Sromis procesSi), didi 

Zalauflebrivi manZilia, socialuri statusis acilebis mcire Sansi 

arsebobs. 

   3. ganusazRvrelobis Tavidan acileba _ igulisxmeba erovnul 

kulturaSi cvalebadi da gaurkvevli situaciebisgan ganridebis 

survili, sadac emociuri damokidebulebebi iCenen Tavs. Kkulturebis 

klasificireba imis mixedviT Tu adamianebi rogor reagireben am 

ganusazRvrelobaze _ cdiloben gaeqcnen an tolerantobas amJRavneben. im 

kulturaSi sadac ganusazRvrelobis Tavidan acilebis xarisxi 

dabalia_sxvadasxva situaciaSi met SfoTvas amJRavneben.Aamgvar 

kulturaSi xSirad did mniSvnelobas aniWeben wesebs da kanonebs. 

   4. maskelinoba fenominoba _ aq igulisxmeba sqesTa socialuri 

gansxvavebebis dabali da maRali xarisxi. maskelinur sazogadoebaSi 

pirad miRwevebTan dakvSirebul RirebulebiTi orientaciebi 

maRaliSefasebiT gamoixateba, rac pirad warmatebis tolfasia. feminuri 

RirebulebiT orientaciebi wina planze gamoaqvs konsesusis 

aucilebloba sxvaze zrunva grZnobebis daufaravad gamoxatva da a.S. am 



 

 33

maxasiaTeblis cvlileba damokidebulia sazogadoebis ganviTarebaze da 

dinamikaze.  

   5. konfuciuri Sromis dinamizmi _ uCvenebs adamianis mier gamovlenil 

pragmatizms da momavalze orientaciis stradegias rac, sainteresoa 

tradiciul da xanmokle (taqtikuri) orientaciebTan. pragmatul 

qveynebSi (kulturebSi) igulisxmeba dasavleTis is qveynebi, romelic 

TiTqmis saukunea moaxdines modernizeba da dRes `tradiciulad” am 

arCevans kvlav icaven. es qveeynebi unda ganvasxvavoT axali industriuli 

qveynebisagan romlebmac  mcire drois ganmavlobaSi moaxdines 

modernizacia.                                                                      

    

O 

organizaciis kulturis doneebi 

 

Aartefaqtebi _ organizaciuli kulturis yvelaze advilad 

dakviurvebadi da xelSesaxebi donea. isini axdenen fizikuri da  

socialuri garemos konstruirebas. Ffizikuri sivrcis dizaini, 

organizaciis ena, statusis gamomxatveli simboloebi da a.S. misi mizania 

daagrovos sakmao masala, raTa daadginos rogor urTierToben 

adamianebi organizaciaSi. 

RirebulebiTi Skala _ organizaciis Rirebulebebs ZiriTadad 

ayalibebs damfuZnebeli. Mmas aqvs garkveuli azri Tu ra aris realoba 

da rogor unda davamyaroT urTierToba masTan da am azrs igi sTavazobs 

organizacias. Rirebulebebi iZenen organizaciis ideologiis funqcias 

da aswavlis axal wevrebs, rogor unda moiqcnen problemur situaciaSi   

Bbazisuri daSvebebi: rodesac problemis gadawyvetis gza sandod 

muSaobs da ganmeoreobadobis maRali xarisxiT, is miiReba rogorc 

TavisTavad nagulisxmevi, is rac hipoTeza iyo TandaTanobiT iqceva 

`realobad”, bazisur daSvebebs  xSirad uwodeben  `gamoyenebiT 

Teoriebs”. 

Oorganizaciis bazisur daSvebebi da rwmenebi: 

1. Tu ar aris  Sesabamisoba organizaciis miznebsa da 

momuSave individis Sromis miznebs Soris, individma unda 

Seicvalos pozicia an saerTod Sewyvitos muSaoba 
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2. pativiscemis Rirsia is muSaki, romelic kargad asrulebs 

Tavis samuSaos. 

3. individualur specialists xelmZRvanelma unda misces 

moqmedebis Tavisufleba garkveul sferoSi da mas SeiZleba 

mxolod am sferos ganviTarebisaTvis SeeZleba wamoayenos 

axali ideebi.O 

   organizaciis kulturis demonstrireba didi Senobebi didi daxuruli 

karebiT, formalobis maRali xarisxi, pativiscemis gamomxatveli 

ritualebi adamianebs Soris, statusis gamomxatveli uamravi simbolo, 

mkacri ganrigi, punqtualoba, koncentrireba protokolze da sxva. 

   organizaciuli kulturis funqciebi: 

   maSasadame organizaciuli kulktura  aris is fenomeni, romelic 

aswavlis da aiZulebs organizaciis wevrebs moiqcnen garkveuli wesebis 

Sesabamisad. rogorc zemoT vnaxeT organizaciul kulturaSi moiazreba 

tradiciebi, standartebi, Rirebulebebi, adaT-wesebi, Cvevebi, romelTa 

safuZvelze organizaciaSi mimdinareobs `organizaciuli” socializaciis 

procesi, romelic didi xnis ganmavlobaSi yalibdeboda da moqmedebs 

organizaciis wevrebis qcevebze. Oorganizaciis kultura adamianis 

analogiiT SeiZleba davaxasiaToT iseTi maxasiaTeblebiT, rogorebicaa 

konservatizmi, agresiuloba, inovacia da a.S. Tavis mxriv es niSnebi 

SeiZleba gaxdes safuZveli imisaTvis, rom winaswarganvWvritoT 

organizaciaSi momuSaveTa qcevebi. swored kultura ganasxvavebs 

organizaciebs erTmaneTisagan. Kkultura moicavs dauwerel wesebs da 

kanonebs: rwmenebis standartebis, Cvevebis da sxva saxiT. amitom 

Tavazianma momuSavem kargad icis ra qcevaa misaRebi da sasurveli 

organizaciaSi, roca organizaciis kulturis Rirebulebebi 

erTmniSvnelovnad aris interpretirebuli da gagebuli momuSaveTa mier, 

igi warmogvidgeba organizaciaSi saqmianobis integraciis, 

konsolidaciis da kordinaciis mZlavr instrumentad. Oorganizaciis 

kultura garkveuli kontrolis funqciis Semsrulebelia, cxadia 

organizaciaSi arsebobs kontrolis sxva meqanizmebic, Tumca kultura 

SeiZleba ganvixiloT, rogorc potenciuri socialuri sistema, romelsac 

SeuZlia gacilebiT efeqturi iyos vidre kontrolis sxva sistemebi. 

kultura organizaciis wevrebis mier gaziarebuli rwmenebis da 
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molodinebis erTobliobaa, romelic ayalibebs normebs, riTac Tavis 

mxriv efeqturad aZleven orientirebs individebisa da jgufebis qcevas 

Aam TvalsazrisiT kulturam, rogorc socialuri kontrolis sistemam 

SeiZleba moicvas ufro farTo speqtri, sxva formaluri kontrolis 

sistemebTan SedarebiT. im SemTxvevaSi roca mmarTvels ar surs 

socialuri kontrolis sistemas daemyaros da ZiriTadad finansur da 

biurokratiul kontrols axorcielebs, momuSaveTagan igi aRiqmeba 

rogorc iZulebiTi da SezRuduli. xolo kulturis kontrolis 

pirobebSi momuSaveebs aqvT gancda, rom inarCuneben damoukideblobas. 

kultura organiazaciis ZiriTadi normebis erTobliobaa, amitomac mas 

xSirad normatiul kanons uwodeben. Kkultura aris socialurad 

Seqmnili standartebi, romlebic gviadvileben movlenebis Sefasebas da 

ganmartebas. Ggansxvavebul sazogadoebebSi gansxvavebuli normebia, 

miuxedavad gansxvavebisa maT aqvT saerTo niSani isini sakmao mdgradobiT 

gamoirCevian da Zalzed myari, cvlilebebis mimarT Caketili 

struqturebia. Kkulturis normaTa sistemaSi zogi arsebiTi da 

mniSvnelovania, zogic ki araarsebiTi da umniSvnelo. Mmag. zog 

organizaciaSi ara aris miRebuli sajarod vinmes azris uaryofa, an 

kamaTi, maSin roca sxva organizaciaSi aseT qmedebebs piriqiT axaliseben. 

maSasadame ZiriTadi Rirebulebebi, romlebic organizacias axasiaTebs 

SeiZleba gaxdes garkveuli normebis safuZveli, romelic Tavis mxriv 

amarTlebs an ar amarTlebs momuSavis rwmenas da qcevas. swored am 

normebiT xdeba kulturis SenarCuneba. Nnormebi erTmaneTisgan mimReobis 

intensivobiT da kristalizaciiT gansxvavdebian. Mmag. garkveul 

organizaciaSi erT romelime normas  SeiZleba yvela izaiarebdes anu mis 

mimarT  iyos sayovelTao konsensusi da amave dros Tan axldes mcire 

intensivoba an piriqiT, iseTi Rirebuleba, rogoric aris inovacia. erTma 

jgufma SeiZleba kargad miiRos meorem ki uaryofiTad. aseT SemTxvevaSi 

Rirebulebas axasiaTebs intensivoba, magram ar axasiaTebs 

kristalizacia. organizaciuli kultura arsebobs maSin, roca 

funqcionirebs orive norma _ intensivobac da konsensusic. Oorganizacia 

unda iziarebdes saerTo molodinebs da yvela ganyofilebas erTnairi 

Rirebulebebi unda qondes, sxva SemTxvevbSi miviRebT gansxvavebul 

normebs, gansxvavebul interpretaciebs da mikro kulturebs.  



 

 36

 

 

rogor yalibdeba organizaciis kultura 

 

   organizaciis kultura ar yalibdeba erTi an ori adamianis 

surviliT, mis Camoyalibebaze didi gavlena aqvT damfuZneblebs, 

romelTa sawarmodan wasvlis Semdegac ZalaSia maT mier danergili 

Sexedulebebi. Aaseve organizaciis kulturis Camoyalibebaze didi 

gavlenis moxdena SeuZlia administracias, rogor iqcevian isini, ras 

amboben, ramdenad SeuZliaT riskze wasvla da sxva. es yvelaferi ileqeba 

da miemarTeba organizaciaSi momuSave personalisaken. Ddidi gavlena 

eniWeba agreTve organizaciis kulturis CamoyalibebaSi SerCevis 

proceduras. Aanu axal TanamSromlad miiRos iseTi Tvisebebis da 

unarebis mqone personali, romelic kargad Caewereba organizaciis 

kulturul tradiciebSi. saqme isaa, rom yoveli axali TanamSromlis 

miRebas Tan axlavs riski, arsebuli normebisa da Rirebulebebis 

dairRveva, amitom saWiroa organizaciuli kulturis mimarT misi 

morgeba, adaptacia. Aam process SeiZleba socializacia vuwodoT. 

romlis gziTac individi iRebs da igebs  arsebul normebs da 

Rirebulebebs, Cveulebebs, socializacias arsebiTad ori mizani aqvs:  

   1. is amcirebs TviT TanamSromlisaTvis bundovanebas, radgan man icis 

Tu ras elian misgan. 2. socializacia sasargebloa organizciisaTvis, 

radgan is ayalibebs metnaklebad erTgvarovan qcevas, zrdis komunikaciis 

procesSi urTierTgagebas, amcirebs konfliqtis Sanss da Sesabamisad 

moiTxovs nakleb kontrols da zedamxedvelobas. Aadamianebi eZeben iseT 

samuSao garemos romelic maT interess da pirovnul kulturas 

Seesabameba. AaseT garemoSi individi ufro komfortulad grZnobs Tavs, 

ufro metad motivirebulia. organizaciis administraciis amocanaa ara 

mxolod SearCios Sesabamisi Tvisebebis mqone muSaki, aramed izrunos mis 

adekvatur socializaciaze da miaRwios im Sedegs, romelic 

iTvaliswinebs pirovnuli Rirebulebebis identifikacias organizaciul 

RirebulebebTan. Amas didi mniSvneloba aqvs individis SromiT 

kmayofilebaze. SromiTi kmayofileba imazea damokidebuli, rogor 

aRiqvams individi organizaciis kulturas. Aamitomaa, rom kompaniebi 
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cdiloben Seqmnan Zlieri korporaciuli kultura, romelic ucvlel 

bazisur Rirebulebebs emyareba da am bazisur RirebulebebSi Sedis 

siaxlis danergvis (inovaciis) xelSewyoba. Kkulturis mniSvnelobas 

uwinaresad gansazRvravs is faqti, rom igi xels uwyobs momuSaveTa 

ergulebas kompaniis mimarT. 

erTgulebas kompaniis mimarT ase gansazRvraven, es aris pirovnebis 

fsiqologiuri mijaWvuloba organizaciis mimarT, romelic gulisxmobs 

SromiTi CarTulobis gancdas, loialurobas da rwmenas organizaciiis 

Rirebulebebis mimarT. Aarsebobs organizaciuli erTgulebis sami 

safexuri  1. Tanxmoba. 2. identifikacia (gaigiveba) 3. internalizacia. 

(gaSinagneba) . pirvel safexurze momuSave iRebs gavlenas sxvisgan, raimes 

miRebis mizniT, mag. xelfasis. Mmeore safexurze is iRebs gavlenas raTa 

SeinarCunos damakmayofilebeli urTierTobebi mag. adamians eamayeba rom 

aris am organizaciis wevri.  Mmesme safexurze pirovneba aRmoaCens, rom 

organizaciis Rirebulebebi SesabamisobaSi modis  mis sakuTar 

RirebulebebTan. 

rogor viTardeba organizaciis kultura. 

O  organizaciisadmi adamianebis erTgulebis xarisxi dakavSirebulia maT 

motivaciasTan. swored moTxovnilebebi gansazRvraven molodinebs, 

miznebs da qcevebs. Yyoveli organizacia cdilobs Seqmnas iseTi garemo, 

romlis normebic ipyroben momuSaveTa yuradRebas da uzrunvelyofen 

organizaciisaTvis misaReb qcevaTa erTmniSvnelovan gansazRvras. aseTi 

garemos Sesaqmnelad organizaciebi metnaklebi intensivobiT mimarTaven 

oTx ZiriTad meqanizms esenia: 

   1. monawileoba _ es aris meqanizmi, romelic CarTavs individs 

saqmianobaSi da amiT agrZnobinebs, rom is mniSvnelovania da Rirebuli 

organizaciisaTvis da mas endobian da aRiareben. Ees xels uwyobs 

arCevanis gakeTebas da sakuTari qcevebisadmi pasuxismgeblobis gazrdas. 

monawileobas mivyavarT valdebulebamde da siamovnebamde. 

   2. menejmentis simboluri moqmedeba _ erTgulebis da valdebulebis 

meore meqanizmia menejmentis mier kulturuli Rirebulebebis 

mxardasaWerad xilvadi da TvalsaCino RonisZiebebis ganxorcieleba. 

Aamis sailustraciod mniSvnelovania iseTi simboluri qmedebebis 

ganxorcieleba rogoricaa organizaciis istoriuli dReebi mag. 
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daarsebis, gafarToebiis, axali produqciis prezentaciis da sxva 

ceremonialebi. 

   3. marTvisaTvis saWiro informacia sxvebisagan _  aseve mniSvnelovania 

TanamSromlebisagan miRebuli informacia Zlier kulturebSi yovelTvis 

myaria Tanxmoba movlenebis interpretaciaSi da minimaluria ganwyoba 

`Cven-isini” 

   4. aq saubaria ara mxolod fulad jildoze aramed aRiarebaze. Ees ki 

Tavis mxriv zrdis momuSavis organizaciisadmi identificirebis xarisxs. 

kulturis CamoyalibebaSi rTuli araferi ar aris,  SesaZlebelia imis 

gamoyofa Tu romeli qceva aris sasurveli da ra normebi da molodinebi 

Seuwyoben xels amis danergvas. Mmag. sajarod dajildoebis sistema 

kulturis gaZlierebis meqanizmia. 

kulturis marTva. 

   imisaTvis, rom kultura iyos organizaciis strategiis adeqvaturi da 

efeqturi saWiroa Semdegi RonisZiebebis ganxorcieleba. 1. strategiuli 

amocanebebis identifikacia. 2. arsebuli Rirebulebebis da normebis 

analizi. 3. organizaciisTvis sasurveli da saWiro normebis dadgena.  

4. axali normebis dasadgenad programis SemuSaveba. 

   yvela organizacia, romelic ganizraxavs warmatebis miRwevas, unda 

daiwyos saqmianobis bazisuri principebis moZiebiT da ganviTarebiT 

rogorc praqtika aCvenebs amis saukeTeso saSualebaa organizaciuli 

kultura.  

 

kiTxvebi:  

1. ra aris organizaciis kultura 

2. rogor yalibdeba da viTerdeba organizaciis kultura 

 

ZiriTadi cnebebi: 

organizaciis kultura 

organizaciis kulturis doneebi 

organizaciis kulturis funqciebi 
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Tema 4 

 

organizaciis dagegmareba 

 

Oorganizaciis zogadi daxasiaTeba. 

   Uunda aRiniSnos, rom organizaciis yvelasaTvis misaRebi erTmniSvne-

lovani gansazRvreba ar arsebobs. zogierTi avtori amgvari 

gansazRvrebis winaaRmdegic ki aris da organizaciebs konkretuli saxiT 

ganixilavs, misi daxasiaTebiT ifargleba. industriuli 

organizaciisadmi amgvari gamartivebuli aRweriTi midgoma ar akmayo-

filebT,  am mimarTulebiT mravali Tvalsazrisis gaanalizebis Sedegad 

im daskvnamde mivalT, rom organizacia rogorc kvlevis sagani, 

sxvadasxva disciplinaTa yuradRebis centrSia.  sxvadasxva mecnieruli 

dargi yuradRebas organizaciis garkveul maxasiaTebelze amaxvilebs.       

   amdenad, organizaciis daxasiaTeba mravali kuTxiT aris SesaZlebeli. 

bunebrivia, rom Cveni ZiriTadi mizani SromiTi da saorganizacio 

konteqstSi mimdinare individualuri da jgufuri moqmedebebis da maTi 

ganmsazRvreli faqtorebis ganxilva gaxlavT. Aamave dros, isic cxadia, 

rom momuSaveTa moqmedebis madeterminirebeli  cvladebis dadgena da 

aRwera aRniSnuli sociologiuri, ekonomikuri, kulturologiuri da 

politologiuri faqtorebis gaTvaliswinebas moiTxovs. Sromis 

subieqtis qcevis kanonzomierebaTa daxasiaTebis dros Cven swored am 

principiT vxelmZRvanelobdiT. industriuli organizaciebis Sesaxeb 

mravali Tvalsazrisis analizis Sedagad  organizaciis ZiriTad 

maxasiaTeblebad SeiZleba  miviCnioT: pirveli _ is calkeuli 

individebisagan da jgufebisagan Sedgeba; meore _ individebi da jgufebi 

garkveuli miznebis miRwevas cdiloben; mesame _ miznebis miRweva 

garkveuli xerxebiT da saSualebebiT sdeba; meoTxe _ dasaxuli miznebis 

miRwevis procesi moiTxovs organizaciis funqcionirebas xangrZlivi 

drois monakveTSi. aRniSnuli Tvisebebis gaTvaliswinebiT SegviZlia 

vTqvaT, rom saerTo miznebis miRwevaze orientirebuli, Segnebulad 

kordinirebuli da droSi SedarebiT xangrZlivad moqmedi adamianTa 

gaerTianeba organizacias warmoadgens. industriis sferoSi moqmedi 

organizaciis ZiriTadi maxasiaTeblebis ganxilva gulisxmobs Semdeg 
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SekiTxvebze pasuxis gacemas: vin qmnis organizacias? ratom iqmneba 

organizacia? ra meTodebiT da saSualebebiT funqcionirebs 

organizacia? ramden xans funqcionirebs organizacia? SevecadoT am 

kiTxvebs gavceT pasuxi.  

 

 

organizaciis socialuri arsi 

 

   pirvel rigSi unda aRiniSnos, rom organizacia Tavisi arsiT 

socialuri warmonaqmnia. rodesac msjeloba adamianis SromiT 

aqtiurobas exeba, maSin mxedvelobaSi unda gvqondes is garemoeba, rom es 

aqtivoba mudam mimdinareobs pirovnebaTa Soris urTierTobebis fonze. 

momuSavis mier imis codna, rom is sxvebTan erTad saqmianobs, masSi 

mimdinare fsiqikur procesebs, mis gancdebs da mis mier ganxorcielebul 

realur qcevebs gansazRvravs. Aaqedan gamomdinare,  SeiZleba iTqvas, rom 

adamianisaTvis organizacia, kerZod ki SromiTi jgufi romlis wevric is 

aris, realurad warmoadgens `mis meore ojaxs“.Aadamiani SromiT da 

saorganizacio garemoSi ara marto muSaobs da sxvebTan erTad 

Tanaarsebobs, aramed sityva ar Sesabameba teqstis Sinars, is 

organizaciaSi `cxovrobs’’ da jgufSi “TanamSromlobs’’. organizaciaSi 

muSaobis procesSi adamiani avlens Tavis fizikur da gonebriv 

SesaZleblobebs, saTanado profesiul Cvevebs da miRebul gamocdilebas 

garda amisa, sxvebTan urTierTobis dros gamoxatavs. sakuTar grZnobebs, 

interesebs, ganwyobebs, mrwams yvelaferi es imaze migvaniSnebs, rom 

Sromis subieqti ubralod `saWiro muSaxelze’’ gacilebiT mets niSnavs 

organizaciisaTvis. 

   isic sagulisxmoa, rom arcerT organizacias, fsiqologiuri 

TvalsazrisiT, momuSavis rogorc pirovnebis, `Caylapvis, STanTqmis’’ 

unari ar Seswevs. Aam movlenis dasaxasiaTeblad e.w. nawilobrivi 

CarTulobis terminia Semotanili, romelSic Sinaarsobrivad “socialur 

jgufSi adamianis segmentaruli CarTva’’ igulisxmeba. Aadamiani 

erTdroulad mravali jgufis wevria (ojaxis, organizaciis, megobrebis 

religiuri mimdinareobs da sxva.) amitom mas ar SeuZlia romelime 

maTganSi mTlianad iyos CarTuli isinic ki, romlebic organizaciis 



 

 41

ierarqiis saTaveSi imyofebian da saorganizacio miznebis misaRwevad 

sasicocxlod dainteresebulni arian, sakuTar profesiul saqmianobaSi 

sruli CarTva maTac ar SeuZliaT (amgvari mcdelobis SemTxvevaSi e. w. 

roluri konfliqtebis warmoqmna garduvalia, ris Sesaxeb msjeloba 

Semdeg gveqneba). 

   formaluri da araformaluri urTierTobebi 

   organizaciis socialuri aRnagobis saZirkvlis rolSi, masSi moqmedi 

SromiTi jgufebi gamodian. Ggarkveuli miznebis misaRwevad gaerTianebul 

erTmaneTze damokidebul da urTierTobaSi myof or an met adamians 

jgufi ewodeba. unda gamovyoT organizaciaSi Camoyalibebuli da 

momuSaveTa yoveldRiuri urTierTobis procesSi formirebuli jgufebi 

Ppirvel jgufs, formalurs, xolo meores, araformalurs uwodeben. 

organizaciis struqturiT gansazRvruli SromiTi jgufi formaluri 

jgufia. organizaciaSi misi moqmedeba ori mimarTulebiT mimdinareobs. 

Ppirveli mmarTvelobiT mxares exeba: iqmneba jgufebi, romlebSic 

adamianebi subordinaciis principiT arian gaerTianebuli _ xelqveiTebi 

valdebulni arian uSualo  ufross Caabaron angariSi momuSaveTa 

amgvari kavSiri organizaciis mmarTvelobis sqemiT ganisazRvreba. Mmeore 

mxare sakuTriv Sromis process exeba: dawesebulebaSi momuSaveTa 

jgufebad dayofa Sromis Sinaarsis mixedviT xdeba. Oorganizaciis 

struqturis safuZvelze SromiTi jgufebis Camoyalibeba miznad isaxavs 

TanamSromelTa Zalebis mobilizebas da maT kordinirebas.  

   aRsaniSnavia, rom momuSave erTdroulad SeiZleba iyos,  ori an meti 

jgufis wevri rasac gansakuTrebuli yuradReba eqceva. rogorc viciT, 

SromiT da saorganizacio sakiTxebTan dakavSirebul gadawyvetilebaTa 

miRebis procesSi sxvadasxva ierarqiuli donis da gansxvavebuli 

SromiTi jgufebis wevrebis erTdrouli warmomadgenloba igulisxmeba. 

am principis Tanaxmad, momuSaveTa amgvari mravalganzomilebiani 

warmomadgenloba SromiTi jgufebis miznebis integrirebas da SemdgomSi 

maT droul ganxorcielebas ganapirobebs. Oorganizaciis struqturis 

mixedviT yoveli xelmZRvaneli or sxvadasxva jgufs miekuTvneba _ 

jgufs, misi xelqveiTebisagan Semdgars da jgufs, romelsac misi uSualo 

ufrosi uZRveba. `idealur organizacias” swored aseTi jgufebi qmnian; 

Sromis procesis kordinireba Zalze gaadvilebulia da efeqturia. 
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   organizaciaSi momuSaveTa Soris formaluri urTierTobebi adamianTa 

aqtivobis mxolod erTi mxarea, xolo meore, da xSirad ufro 

mniSvnelovani, adamianTa Soris arsebuli araformaluri urTierTobebia. 

araformalur jgufSi adamianTa iseTi gaerTianeba igulisxmeba, romelic 

organizaciis formaluri struqturiT ar ganisazRvreba, misi 

Camoyalibeba ganpirobebulia momuSaveTa Soris Tavisufali da 

nebayoflobiTi urTierTobis moTxovnilebiT. amgvari erTobliobis 

naTel magaliTs megobrul urTierTobebze Seqmnili jgufi warmoadgens, 

romlis wevrebsac erTmaneTTan formaluri urTierTobebi naklebad an 

saerTod ar akavSirebs. adamianTa Soris araformaluri urTierTobebis 

ganmapirobebeli  faqtorebia magaliTad Tanabari asaki, msgavsi 

profesiuli Sexedulebebi, erT ubanSi cxovreba, erTnairi hobi da sxv. 

mniSvnelovani isaa rom momuSaveTa Soris arsebuli araformaluri 

urTierTobebi did zegavlenas axdenen, maT qcevaze Sromis 

nayofierebaze. mniSvnelovan zemoqmedebas ara fizikuri, aramed 

socialuri faqtorebi axdenen, romelsac xSirad siaxlis efeqts 

uwodeben, garkveuli drois ganmavlobaSi maTi saqmianobis 

produqtiuloba mniSvnelovnad izrdeba. is monacemebic sagulisxmoa, 

romlebic Sromis nayfierebaze muSebs Soris arsebuli araformaluri 

urTierTobebis zemoqmedebas exebian. miRebuli Sedegebis Tanaxmad 

Sromis procesSi SromiTi jgufebi xSirad ara formalurad dadgenili 

wesebiT, aramed TanamSromelTa uSualo urTierTobebSi Camoyalibebuli 

normebiT xelmZRvanelobdnen, rac xSirad maT saqmianobaze uaryofiTad 

moqmedebda. jgufuri normebi TanamSromlebisadmi iarliyebis miweraSi 

gamovlinda, mag. imas vinc muSaobaSi zedmeti gulmodginebis gamoCenas 

cdilobda, `swrafmoqmed saswaulad’’ naTlavdnen, xolo imas, visi 

dRiuri gamomuSaveba araformalur jgufur standartebze dabali iyo, 

“maCanCales” uwodebdnen. Sromis procesze jgufuri normebis efeqtebs 

Semdegnairad xsnian: organizaciaSi momuSave personals gamomuSaveblis 

maCveneblis erT garkveul doneze SenarCunebis Zlieri survili gaaCnia, 

es mas SromiT jgufSi arsebuli cxovrebis wesis SenarCunebis 

saSualebas aZlevs da amiT masSi raime mniSvnelovani cvlilebebis 

ganxorcielebas Tavidan icilebs. 
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 O organizacia rogorc sistema. organizaciis socialuri aRnagobis 

ganxilva ara marto masSi Semaval nawilebs exeba, aramed imasac Tu TviT 

es organizacia ris Semadgenel nawils warmoadgens. Oorganizacia didi 

socialuri sisitemis Semadgenel erTeulad ganixileba, es erTeulebia: 

mTliani socialuri sistema, dargi, organizacia, jgufi, pirovneba. Aam 

sistemis ufro maRal safexurze mdgomi (CamoTvla garkveul rangobriv 

wesrigs gamoxatavs)  masze dabla mdgari erTeulisaTvis moqmedebis 

garemos warmoadgens, amitom roca saqme calkeul momuSaves exeba, unda 

gvaxsovdes, rom misi organizaciasTan urTierToba SromiTi jgufiT aris 

ganpirobebuli da swored aseTi  damokidebuleba aqvs yovel momdevno 

erTeuls. 

 O organizaciis miznebi: organizacia mizandasaxuli socialuri 

sistemaa, xolo mis miznebSi garkveuli saqmianobidan gamomdinare 

Sedegebi igulisxmeba. Mmiznebi momavalSi gansaxorcielebeli moqmedebis 

Sefasebis kriteriumebs ayalibeben, isini sxvadasxva Sinaarsis mqone 

saqmianobis efeqturobis gansazRvris standartebs da organizaciis 

funqcionirebis zogad orientirebs warmoadgenen, 

mizanTa funqciebi: organizaciis miznebs garkveuli funqciebi gaaCniaT, 

maTgan SeiZleba gamovyoT Semdegi metnaklebad mniSvnelovani: warmarTvis 

funqcia – TanamSromlebs ramdenadac aqvT gacnobierebuli organizaciis 

miznebi, imdenad arian isini mobilizebulni. Kkanonierebis funqcia_ 

miznebs ara marto warmarTvis funqcia aqvT, aramed isini mocemul 

situaciaSi miRebuli gadawyvetilebebis da maTi ganxorcielebis 

kanonier safuZvels warmoadgenen, Tu momuSavis raime moqmedeba saeWvoa, 

maSin organizaciis miznebi misi Sefasebis kriteriumad gvevlinebian. 

efeqturobis Sefasebis funqcia:  organizaciis miznebi momuSavisaTis 

TviTSefasebis garkveuli sazomia. struqturis madeterminirebeli 

funqcia _ organizaciis struqturis dagegmarebaSi miznebi gadamwyvet 

rols TamaSoben. dawesebulebis aRnagoba, Sromis procesis 

standartizaciis done da gadawyvetilebis miRebis centralizaciis 

xarisxi, miznis SinaarsiT aris ganpirobebuli, da bolos informaciuli 

funqcia _ miznebis gacnobierebis SemTxvevaSi momuSaveTaTvis gasagebi 

xdeba is, Tu ras da rogor akeTebda organizacia an misi romelime 
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danayofi. momuSavisaTvis amgvari informacia mniSvnelovan motivaciur 

faqtors warmoadgens. 

   organizaciis struqtura: biznesis idealia organizaciis struqtura 

Seesabamebodes organizaciis miznebs, igi iyos moqnili, elastiuri, 

racionaluri da ekonomiuri. organizaciisaTvis garkveul struqturul 

CarCoebSi moqceva momuSaveTa saqmianobis kordinaciis da kontrolis 

gansaxorcieleblad xdeba. Oorganizaciis struqturas sami ganzomileba 

aqvs: aRnagoba, formalizacia da centralizacia. GganvixiloT TiToeli 

maTgani cal calke. 

   aRnagoba: struqturis es maxasiaTebeli sami ganzomilebisagan Sedgeba: 

horizontaluri, vertikaluri da sivrcobrivi, horizontaluri 

ganzomileba organizaciis Semadgenel nawilebs Soris sxvaobebs 

gamoxatavs, romelic TanamSromelTa saqmianobis SinaarsiT, maTi 

ganaTlebis doniT gamocdilebiT da interesebiT aris gansazRvruli. 

organizaciaSi sadac  gansxvavebuli orientaciis, codnis, gamocdilebis 

da profesiis adamianebi muSaoben TanamSromelTa komunikacia rTuldeba, 

xolo Sromis procesi ferxdeba. 

   vertikaluri ganzomileba organizaciis ierarqiul safexurs 

warmoadgens. mmarTvelobis zeda eSelonebs da momuSaveTa Soris rac 

ufro meti Tanamdebobrivi safexuria, miT ufro organizaciis struqtura 

rTulia. vertikaluri maxasiaTebeli migvaniSnebs organizaciaSi 

arsebuli ierarqiuli safexurebis raodenobaze rac ufro metia 

Tanamdeborivi safexurebi. miT ufro rTuldeba sakomunikacio qselSi 

informaciis miwodebis Seferxeba da misi damaxinjebis SesaZlebloba miT 

ufro izrdeba. 

   formalizacia; organizaciis struqturis es maxasiaTebeli SromiTi 

procesis standartzaciis dones gansazRvravs. maRali da mkacri 

standartizaciis pirobebSi momuSavis Tavisufleba sakmaod SezRudulia, 

aseTi standartizacia ara marto momuSavis SemoqmedebiT Tavisuflebas 

zRudavs, aramed uklavs mas Tavisuflebis survilsac. erTi organizaciis 

farglebSi sxvadasxva Tanamdeboriv safexurebze SeiZleba sxvadasxva 

standartuli midgomebi iqnas ganxorcielebuli. Mmag. saproeqto jgufs 

meti Tavisufleba SeiZleba hqondes, vidre konveirze momuSaves. 
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   centralizacia: organizaciaTa umetesobaSi Sromis da saorganizacio 

sakiTxebis Sesaxeb gadawyvetilebaTa miReba mxolod administraciis 

doneze xdeba, xolo danarCeni TanamSromlebi am gadawyvetilebis 

Semsrulebleni arian. amitom centralizacia dakavSirebulia organi-

zaciis erT romelime nawilSi gadawyvetilebaTa miRebis uflebaTa 

Tavmoyris xarisxTan aris xolo, rodesac gadawyvetilebaTa miRebaSi 

ZiriTadi pasuxismgebloba Tanamdebobrivad dabali donis personals 

ekisreba, maSin decentralizirebuli struqturis mqone dawesebu-

lebasTan gvaqvs saqme, aseT organizaciebSi mimdinare problemebis 

mogvareba SedarebiT swrafad xdeba. 

 

 

struqturis Camoyalibebis principebi 

Sromis ganawileba 

 

   Sromis ganawilebaSi igulisxmeba. samuSao procesis martiv da 

ganmeorebad davalebebad danawileba. am principis Tanaxmad Sinaar-

sobrivad da struqturulad, mTliani dasrulebuli samuSao 

procesualuri TvalsazrisiT, garkveul etapebad, anu davalebebad unda 

daiyos romelTa Sesruleba ramdenime TanamSromels daevaleba. 

konveierze muSaoba romlis drosac calkeuli adamianis mier erTi 

Sinaarsis da procesualurad ganmeorebadi davalebis SesrulebasTan 

gvaqvs saqme, am principis ganxorcielebis naTel nimuSs warmoadgens.      

   Sromis ganawileba xels uwyobs momuSaveTa sxvadasxva unarebis 

gamomJRavnebas. industriis sferoSi mravalia iseTi saxis samuSao, 

romlis Sesruleba adamianis maRalganviTarebuli profesiuli unarebis 

gamoyenebazea damokidebuli. Aamave dros, iseTi formis saqmianobebic 

bevria, romlebic adamians amgvar moTxovnebs ar uyeneben. vTqvaT Tu 

muSebi warmoebis procesis yovel etapze arian CarTuli, maSin isini 

martiv da rTul davalebebs erTdroulad asruleben. amisaTvis maT 

saTanado unarebi da gamocdileba unda gaaCndeT. Mmiuxedavad imisa, 

gamocdili da unariani muSebis anazRaureba SedarebiT dabali 

kvalifikaciis mqone muSebis anazRaurebas aRemateba, es viTareba maT 

realur SesaZleblobebs saTanadod  mainc ver gamoxatavs, radgan 
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muSaobis procesSi isini maTTvis metnaklebad advil davalebebs 

asruleben. Aam SemTxvevaSi ar xdeba.  adamianis  potencialis 

srulyofili amoqmedeba da gamovlena. aRniSnuli naklis aRmofxvra 

swored Sromis ganawilebis principis amoqmedebiT aris SesaZlebeli. 

garda amisa isic aRsaniSnavia, rom SromiTi Cvevebis Camoyalibebaze da 

saTanado unarebis ganviTarebaze dadebiT gavlenas axdens erTgvarovani 

da ganmeorebadi davalebebis Sesruleba. Sromis specializacia 

xelsayrelia TviT organizaciisTvisac, radgan momuSaveTa mier 

konkretuli da erTgvarovani samuSaos Sesrulebis aTviseba SedarebiT 

advilia da nakleb danaxarjebTan aris dakavSirebuli. aRsaniSnavia isic 

rom Sromis danawileba mrewvelobis sferoSi calkeuli gamogonebebis 

da axali teqnikuri aRWurvilobis danergvas uwyobs xels, rac, Tavis 

mxriv, muSaobis efeqturobis amaRlebas ganapirobebs. 

  Kklasikuri midgomis Tanaxmad, Sromis ganawileba momuSaveTa 

saqmianobis efeqturobis safuZvels warmoadgens. mrewvelobis 

ganviTarebis garkveul etapze marTlac iyo is yovlismomcveli da 

gamarTlebuli. SemdgomSi ki savsebiT naTeli gaxda, rom rodesac 

saqmianobis specializacia `kritikul’’ wertils aRwevs amas 

mniSvnelovani uaryofiTi Sedegebi mohyveba, maT Soris, gadaRla, stresi, 

gaucxoebis gancda, Sromis efeqturobis dacema, samuSaos gacdenebis da 

kadrebis denadobis momateba, ramac faqtobrivad Sromis ganawilebis 

principis uryevoba eWvis qveS daayena. 

erTpirovnuli daqvemdebareba 

   erTpirovnuli daqvemdebarebis principis Tanaxmad, xelqveiTi mxolod 

erTi ufrosis mimarT unda iyos angariSvaldebuli. im SemTxvevaSi 

rodesac momuSave ori an meti ufrosis winaSe grZnobs pasuxismgeblobas 

maSin mas maT mier wamoyenebuli gansxvavebuli moTxovnebis 

gaTvaliswinebis da dakmayofilebis TvalsazrisiT, mravali siZnele 

uCndeba. klasikuri midgomis mixedviT, erTpirovnuli daqvemdebarebis 

principis ugulebelyofa faqtobrivad SromiTi aqtivobis Semadgeneli 

nawilebis gamoyofis da maT Sesrulebaze kontrolis dawesebis 

SeuZleblobas niSnavs. 

   erTpirovnuli daqvemdebarebis principis gamoyenebam savsebiT 

gaamarTla maSin, roca organizaciis struqtura sakmaod martivi iyo. 



 

 47

mraval SemTxvevaSi es principi dResac ZalaSia amave dros rogorc 

SemdgomSi vnaxavT, erTpirovnuli daqvemdebarebis principis realizacia 

garemos cvlilebebisadmi Seguebis procesSi dawesebulebebis 

struqturas sakmaod mouqnels xdis, rac mis efeqtur funqcionirebas 

aferxebs. 

   

Zalaufleba da pasuxismgebloba 

 

   ZalauflebaSi mmarTvelobiTi TanamdebobisaTvis miniWebuli 

brZanebebis gacemis da maTi Sesrulebis moTxovnis kanonieri anu 

formaluri uflebebi igulisxmeba. momuSavisaTvis Zalauflebis miniWeba, 

erTi mxriv, organizaciis mier Tanamdebobis formalur micemas, xolo 

meore mxriv, TanamSromelTa mier misi uflebamosilebis aRiarebas 

niSnavs. Zalauflebis ganxorcielebis yvelaze naTel magaliTs ufrosis 

da xelqveiTis urTierToba warmoadgens. nebismier samrewvelo 

organizacias gaaCnia, Zalauflebis formaluri struqtura, romelic 

individis jgufis ganyofilebis da mTlianad organizaciis doneze 

moqmedebs. Zalauflebis struqtura garkveuli saxis pasuxismgeblobaTa 

erTobliobiT aris wardgenili. Sromis procesSi davalebaTa 

Sesrulebis valdebuleba momuSavis pasuxismgeblobas gamoxatavs. 

   Zalauflebis or formas kerZod, savele da saStabo Zalauflebas 

gamoyofen. xelqveiTis SromiTi qcevis warmarTvis uflebamosileba 

savele Zalauflebas niSnavs. Misi arsi `ufrosi – xelqveiTis” formis 

Zalauflebriv damokidebulebaSia gamoxatuli; is pirdapiri  wrfivi 

kavSiria, romelic administraciis saTavidan dawyebuli, rigiTi 

TanamSromliT damTavrebuli urTierTobebs moicavs. Aaq msjeloba 

dawesebulebis mTlian samarTav qsels exeba. savele ZalauflebiT 

aRWurvil xelmZRvanels rogorc am qselis Semadgenel nawils, 

xelqveiTTa muSaobis warmarTvis da sxvebTan SeuTanxmeblad saTanado 

gadawyvetilebaTa gamotanis ufleba gaaCnia. Aamave dros, marTvis qselSi 

yovel xelmZRvanels Tavisi ufrosi hyavs, romelic mis saqmianobas 

warmarTavs. savele menejeri Sromis process uSualod uZRveba, rac 

organizaciis miznebis ganxorcielebas ganapirobebs. 
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   Zalauflebis meore saxe, e.w. `saStabo” Zalaufleba savele 

xelmZRvanelisaTvis mxardasaWer, daxmarebis gawevis da rCeva-darigebebis 

micemis Tanamdebobriv uflebamosilebad ganixileba. Oorganizaciis 

gafarToebasTan da misi struqturis gaRrmavebasTan erTad, savele 

xelmZRvanelis saqmianobis Sinaarsic rTuldeba; xelqveiTebis muSaobis 

efeqturi kordinirebisaTvis mas aRarc dro, codna, gamocdileba da 

fizikuri SesaZleblobebi aRar hyofnis. maT dasaxmareblad saStabo 

Zalauflebis mqone personali swored amitom iqmneba. industriul 

organizaciebSi, Cveulebriv, savele xelmZRvanelis funqciebs sawarmoo 

ganyofilebis warmomadgenlebi asruleben, xilo saStabo funqciebiT ki, 

vTqvaT, safinanso da kvleviTi ganyofilebebis wevrebi arian 

dakavebulni. isic gasaTvaliswinebelia, rom xelmZRvanelisaTvis ama Tu 

im funqciis dakisreba uSualod organizaciis miznebTan aris 

dakavSirebuli da amitom is xSirad sakmaod pirobiT xasiaTs atarebs. 

   Zalauflebis principSi nagulisxmevia, rom TanamSromlebze 

zegavlenis ZiriTad safuZvels Tanamdebobidan gamomdinare formaluri 

uflebebi warmoadgenen. 

   kontrolis diapazoni: kontrolis diapazonSi xelqveiTebis is 

raodenoba igulisxmeba, romlis efeqturi marTva xelmZRvanels SeuZlia 

amis sapirispirod, rodesac kontrolis diapazoni SedarebiT 

SezRudulia, maSin imave raodenobis TanamSromelTaTvis, umaRles da 

umdables rgolebs Soris mravali safexuria saWiro. Kkontrolis 

diapzzoni Sesasrulebeli samuSaos Sesabamisad moqmedebs da amdenad 

raime zusti yvelasaTvis optimalur diapazonze  msjeloba arasworia. 

   departamentizacia: amis Tanaxmad organizaciis momuSaveTa 

specializacia da Sesabamisad ganyofilebebis Seqmna esaWiroeba. Sromis 

ganawilebis Sedegad saqme momuSaveTa viwro specializaciasTan gvaqvs, 

rac Sesabamisobis kordinacias iTxovs, am ukanasknels Sesabamisi 

specialistebis ganyofilebebSi ganTavseba warmoadgens. momuSaveTa 

amgvari dajgufebis ramdenime kriteriumi arsebobs. mokled ganvixiloT 

Tvioeuli maTgani. funqciur departamentizaciaSi Sesasrulebeli 

funqciebis realizaciisaTvis TanamSromelTa dajgufeba igulisxmeba. 

mag. erTgvarovani produqciis gamomSvebi tipuri sawarmos 

departamentizacia samuSao funqciebis anu specializaciis mixedviT 
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awarmoebs, is sainJinro, satransporto, safinaso, realizacis da sxva 

qvedanayofebisagan Sedgeba. 

   organizaciaSi danayofis Seqmnis erT_erT safuZvels dasamzadebeli 

produqciis Tavisebureba warmoadgens. am kriteriumiT organizaciis 

dagegmareba erTian sistemaSi nawilobriv damoukidebeli da TviT 

marTvadi erTeulebis Camoyalibebas niSnavs, romlebsac sakuTari 

produqciis warmoeba da gasaReba SeuZliaT. Oorganizaciebi, romlebic 

sxvadasxva saxis saqonels awarmoeben, produqciis mixedviT  

departamentizaciis ganxorcielebiT did mogebas iReben. rodesac 

sarealizacio saqonlis raodenoba didia da mravalferovani, kompaniis 

saTaveSi myofisaTvis dargobriv moadgileTa axali Tanamdebobebis 

SemoReba savsebiT gamarTlebulia. Pproduqciis mixedviT formirebuli 

struqturis mqone organizacia, Cveulebriv, Tavdapirvelad Tavis 

saqmianobas funqciur principebze agebul dawesebulebad iwyebs. 

SemdgomSi misi struqturis TandaTanobiTi garTuleba da garemoSi 

momxdari cvlilebebi mas produqciis principze agebuli struqturis 

Seqmnas aiZulebs.  

  Ddepartamentizaciis erT–erT xerxs organizaciaSi Sromis procesua-

luri principis mixedviT ganyofilobebis Seqmna warmoadgens. 

procesualuri departamentizacia produqciis warmoebis TaviseburebaTa 

gaTvaliswinebiT momuSaveTa dajgufebas niSnavs. 

   matricul departamentizaciaSi ki ganyofilebaTa Seqmnis funqciuri 

da profunqciul meTodebis erToblivi gamoyenebiT ornairi 

Zalauflebis struqturis formireba igulisxmeba. matriculi 

departamentizacia roluri funqciebis Camoyalibebas niSnavs, rac 

SemdgomSi mdgomareobs: aRmasrulebeli organzomilebiani Zalauflebriv 

kavSirebs aregulirebs produqciis da funqciis mixedviT Seqmnili 

ganyofilebebis ufrosebi, romelTac saerTo xelqveiTebi hyavT, dabali 

rgolis menejerebi an specialistebi, romelebSic angariSs orive 

ganyofilebis xelmZRvanels abareben. Mmatriculi departamentizacia 

aramarto biznes organizaciebSi, aramed saswavlo samecniero 

dawesebulebebSic warmatebiT gamoiyeneba.     
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kiTxvebi: 1. ra aris organizaciis MmTavari maxasiaTeblebi 

           2. ras uwyobs xels organizaciis struqturuli dayofa 

 

 

 

 

ZiriTadi cnebebi: 

 

organizacia 

organizaciis struqtura 

aRnagoba  

formalizacia 

centralizacia 

departamentizacia  

Zalaufleba da pasuxismgebloba 
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Tema 5 

 
 

organizaciis ganviTarebis Taviseburebani 
 

    
   Sromis dagegmareba dawesebulebis efeqturi moqmedebis umniSvne-

lovanesi gamsazRvreli faqtoria. amave dros, xSirad iseT viTarebasTan 

gvaqvs saqme, romelSic industriuli organizacia mxolod samuSaos 

dagegmarebiT an misi reorganizaciT ver ifargleba da iZulebulia 

arsebiTi da farTo cvlilebebi, anu gardaqmna ganaxorcielos. 

   organizaciis ganviTareba axali dargia da amitom misi specipikuri 

Tvisebebis gaazrebaSi gansxvavebuli midgomebi arsebobs. organizaciis 

efeqturobis da misi sijansaRis gaumjobesebis mizniT, qcevis 

Semswavlel mecnierebaTa gamoyenebiT, mTlianad dawesebulebaSi misi 

mmarTvelobis mier warmoebuli intervencia organizaciis ganviTarebis 

ZiriTad daniSnulebas gamoxatavs. am gansazRvrebis mixedviT, 

organizacias axasiaTebs ganviTarebis Semdegi xuTi niSan-Tviseba:  

   1. is warmoadgens dagegmil aqtivobas radgan misi ganxorcieleba 

problemis diagnostirebas, garkveuli gegmis Seqmnas da mis 

sarealizaciod saTanado resursebis moZiebas gulisxmobs. 

   2. organizaciis ganviTareba iseTi cvlilebebis ganxorcielebasTan 

aris dakavSirebuli, romlebic mTel dawesebulebas moicaven da Tu isini 

mxolod mis romelime nawils exebian, es procesi mainc mlianad 

organizaciis Zalisxmevas gulisxmobs. 

   3. organizaciis ganviTareba, rogorc arsebiTi cvlilebis 

ganxorcielebis meTodebis erToblioba igegmeba  da realizdeba misi 

administraciis mier.  

   4. organizaciis ganviTarebis ganmaxorcielebeli programebis mizans 

warmoadgens misi efeqturobis  da sijansaRis gaumjobeseba organizaciis 

sijansaRe calkeuli individis fsiqikuri da fizikuri jamTelobis 

msgavsia, jansaRi momuSavis saqmianoba  produqtiuli da xarisxiania, 

sawinaaRmdego SemTxvevaSi Sromis efeqturobaze laparaki zedmetia. 

   5. organizaciis ganviTareba nebayoflobiT intervencias, anu rCevas 

niSnavs, aq igulisxmeba fizikuri garemos mowesrigebidan dawyebuli, 
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sensitiuri gavarjiSebis CatarebiT damTavrebuli, cvlilebebis 

ganxorcieleba. 

   Tanamedrove  organizaciebis winaSe mdgar problemaTa Soris yvelaze 

mniSvnelovans warmoadgens. drouli da saWiro cvlilebebis 

ganxorcieleba. rodesac organizacia saTanado gardaqmnas ver 

axorcielebs, maSin saqme arsebiTi saxis zaralTan gvaqvs. industriis 

mravali sfero organizaciebisgan swrafad cvalebad garemosadmi droul 

Seguebas moiTxovs. nebismier organizacias cvalebad garemoSi uwevs 

funqcionireba da isic Sesabamisad gamudmebiT unda icvlebodes. 

zogadad SeiZleba iTqvas, rom is organizaciebi, romlebsac ZiriTadad 

biurokratiuli, anu meqanikuri struqtura gaaCniaT (myari 

Tanamdebobrivi ierarqia, specializaciis maRali done, gadaWarbebuli 

instruqciebi) garemos cvlilebebze, rogorc wesi, adekvaturad ver 

reagireben. Tanamedrove organizaciebs moqnili struqtura esaWiroebaT, 

isini iseT sistemebs  unda warmoadgendnen, romlebic momuSaveTa da 

xelmZRvanelTa unarebis realizacias uwyoben xels da SromaSi maT 

saTanado CarTvas ganapirobeben. aq isic unda gavixsenoT, rom industris 

iseTi dargebic arseboben, romlebsac funqcionireba SedarebiT 

stabilur garemoSi uwevT, magaliTad, navTobis, qaRaldis, xe-tyis 

damamuSavebel mrewvelobaSi momuSave qarxnebi, ZiriTadad, tradiciuli, 

anu meqanikuri struqturis mqone organizaciebia, xolo vTqvaT, 

saavtomobilo mrewvelobaSi arsebuli organizaciebi xasiaTdebian 

moqnili struqturiT. 

        
 

gardaqmnis ganmsazRvreli faqtorebi 
 
   cvlilebebis aucileblobas xSirad misi imanenturi Tvisebebi ki ara, 

aramed cvalebadi garemo (teqnologiuri Zvrebi, socialur-politikuri 

viTareba da sxva.) ganapirobebs, romelSic is funqcionirebs. 

industriul organizaciebze garemos maxasiaTeblebi uSualo gavlenas 

axdenen. imisaTvis rom organizacia kargad funqcionirebdes, amisaTvis 

man mniSvnelovani cvlilebebi unda ganaxorcielos. konkretulad ki 

organizaciis gardaqmnis ZiriTad mizezebad miCneulia konkurenciis 



 

 53

gamwvaveba, teqnologiis ganviTareba, produqciis moZveleba da samuSao 

ZalaSi cvlileba.  

   konkurencis gamwvaveba. industriuli organizaciebis Soris konkuren-

ciam marTlac rom globaluri xasiaTi miiRo. MmagaliTad  

     XX saukuninis 80-ian wlebis dasawyiSi aSS-Si cameti saavtomobilo 

qarxana daixura, maSin rodesac, imave aSS-s teritoriaze amdenive 

iaponuri qarxana aSenda. droTa ganmavlobaSi TvalnaTliv gamovlinda 

imis tendencia, rom msoflios mamoZravebel Zalad industriuli 

korporaciebi xdebian. ama Tu im qveynis farglebSi Aam tipis 

organizaciebi, qveynis arsebul gardaqmnas ganapirobebs, xolo maT 

funqcionirebas internacionaluri xasiaTi mieca. Seiqmna mravalferovani 

saqonlis gasaRebis globaluri bazrebi. konkurentunarianobis 

amaRlebis mizniT, organizacierbSi daiwyo arsebuli sruqturis, samuSao 

operaciebis, saorganizacio klimatis  Zireuli Secvla sakuTriv 

organizaciis globalizaciis da konkurenciis gaRrmavebam daaCqara 

Semdegi procesebi:  

   a) meore msoflio omis Semdeg germaniis da iaponis ekonomikuri 

aRzeveba; 

   b) axali industriuli qveynebis aspareze gamosvla (samxreT korea, 

CineTi, singapuri, espaneTi); 

   g) yofili socialisturi banakis qveynebis gegmiani ekonomikis 

danergva da maTi sabazro ekonomikis relsebze gadasvlis dawyeba; 

   d) msoflios sxvadasxva regionebSi qveynebs Soris axali ekonomikuri 

gaerTianebebis Seqmna.  

   konkurenciis gamwvaveba da organizaciebis gafarToeba naTlad 

migvaniSneben imaze, rom vercerTi organizacia msoflios maStabiT 

cvalebad pirobebSi xSir modifikacias gverds ver auvlis, maSasadame 

aucilebelia konkurentunariani produqciis gatana saerTaSoriso 

bazarze.  

   teqnologiis ganviTareba.  dRes, teqnologiebis ganviTareba arnaxuli 

siswrafiT mimdinareobs. industriul sferoSi mimdinare teqnologiur 

cvlilebebSi informaciuli teqnologiis ganviTareba (rTuli 

kompiuteruli qselebi, satelekomunikacio sistemebi da sadistancio 

marTvis saSualebebi) ylaze metad aris sayuradRebo. axali 



 

 54

sainformacio sistemebi arsebiT gavlenas axdenen momuSaveTa Sromis 

procesze, maT Soris Tanamdebobriv kavSirze, marTvis procesebze, 

administraciis mier saorganizacio miznebis dasaxvis da miRwevis 

strategiaze. sainformacio teqnologis umniSvnelovanes mxared 

gamomTvleli manqanebis gamoyenebis e.w virtualuri realoba unda 

CaiTvalos. Oostaturad Seqmnilma teqnologiam SeiZleba Secvalos  

organizaciis yvela doneze mimdinare saqmianobis Tavisebureba,Mmag. 

industriis sxvadasxva sferoSi xdeba  sawarmoo robotebis danergava 

samrewvelo robotebSi xdeba sivcobrivi gadaadgilebis danergva 

samrewvelo robotebSi sivcobrivi gadaadgilebis meSveobiT rTuli 

samuSao operaciebis Semsrulebeli, programulad marTvadi da 

avtomatizirebuli manipulatorebi igulisxmeba. samrewvelo 

organizaciebis robotizaciis mizans momuSaveTa Sromis pirobebis 

gaumjobeseba, sawarmoebis teqnikur-ekonomikuri maCveneblebis zrda da 

warmoebis efeqturobis uzrunvelyofa warmoadgens 

   Tanamedrove industriul organizaciebSi farTo gamoyeneba pova.  e.w. 

integrirebulma kompiuterulma warmoebam. Ees sistema organizaciis 

sawarmoo, satransporto da savaWro qvedanayofebs specialuri 

kompiuteruli qseliT erTmaneTan akavSirebs. teqnologiis mizans 

warmoadgens organizaciis ganyofilebebs Soris garkveuli problemebis 

daZleva, muSaobis xarisxis saTanado kontroli da zedmeti xarjebis 

Tavidan acileba. integrirebuli kompiuteruli warmoeba gansazRvravs 

organizaciis konkurentunarianobas da mis moqnilobas, is sxva 

teqnologiur sistemebTan erTad, produqciis Seqmnis dros amcirebs da 

amave dros, momxmareblamde mis droul miwodebas ganapirobebs.P 

  produqciis moZveleba. Oorganizaciis ganviTareba kvleviT muSaobis 

Catarebas ukavSirdeba, rac Tavis mxriv arsebuli produqciisagan 

gansxvavebuli axali variantebis da modelebis SemuSavebas gulisxmobs. 

atomanqanebis, samedicino instrumentebis, danadgarebis da gamomTvleli 

manqanebis dagegmarebis Tanamedrove xerxebi produqciis mudmivi, 

evoluciis nimuSad unda miviCnioT. A aRniSnul dargebSi konkurencia 

imdenad mwvavea, rom efeqturi moqmedeba da Tavisi TanamSromlebis 

dasaqmeba mxolod didad  moqnili sruqturis mqone organizaciebs 

SeuZliaT.  
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   moxmarebis sagnebis mimarT momxmarebelTa moTxovnebis gazrda 

teqnologiuri cvlileba, teqnologiuri Zvrebi da mrewvelobaSi siaxlis 

danergva, mTlianobaSi, produqciis da momsaxurebis formebis sicocxlis 

unarianobas arsebiTad amcirebs. im produqciis 50%-ze meti, romelsac 

ganviTarebul qveynebSi momxmarebeli ammJamad iZens, 10-15 wlis winaT 

saerTod ar arsebobda, xolo im dros arsebuli saqonlis daxloebiT 

40%-s dRes daxlze saerTod ver naxav. Mmrewvelobis iseT  dargebSi, 

rogorc farmacevtika da gamoTvliTi teqnika gaxlavT, imave 

ganviTarebul qveynebSi produqcia eqvs TveSi Zveldeba. Kkompaniebi, 

romlebic bazris moTxovnebze droulad ver reagireben, produqcis 

moZvelebis faqtori maT Zlier dartymas ayenebs.  

    moqnili struqturis organizacia axal infomaciaze swrafad 

reagirebs, axali formis operacibs nergavs da Tanamonawileobriv 

gadawyvetilebebs iRebs, rac, Tavis mxriv, axali liderebis warmoCenas 

uwyobs xels. 

   gardaqmnis mniSvneloba _ zogadad rom vTqvaT, organizaciis 

gardaqmnis saSvalebad humanuri da demokratiuli Rirebulebebia 

nagulisxmevi. gardaqmna, rogorc movlena, calkeuli momuSavis mTlianad 

organizaciis winsvlas unda gansazRvravdes. iseTi gardaqmna, romelic 

masSi monawileTa Soris TanamSromlobas moiTxovs, _ Zalaufleba, 

kontroli, Zaldataneba naklebad unda gamoiyenebodes. Ggardaqmnis 

humanisturi ideologiis naTelsayofad is dadebiT Sedegebia 

gasaTvaliswinebuli, romlebic mis ganxorcielebas Tan axlavs. (yovel 

SemTxvevaSi, mkvlevarTa da praqtikosTa umravlesobas ase aqvs 

deklarirebuli, xolo Tu ramdenad Seesabameba es realobas, amas 

mxolod adamianis SromiTi cxovrebis xarisxi gviCvenebs. 

     

gardaqmnis xelSemSleli faqtorebi 

 

   praqtikuli gamocdileba gviCvenebs, rom organizaciaSi Casatarebeli 

cvlilebebis mimarT, yvela doneze met-naklebi xasiaTis winaRmdegobis 

gawevis gamokveTili tendencia vlindeba. saoganizacio cvlilebebisadmi 

TanamSromelTa mier winaRmdegobis gaweva Tavs sxvadasva formiT iCens. 

naTelia, rom saoganizacio cvlilebebze administracias urCevnia saqme 
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hqondes,  TanamSromelTa aSkara, pirdapir reagirebasTan vidre farul 

usityvo winaRmdegobasTan, romlis daZleva ufro Znelia. gardaqmnisadmi 

pirdapiri protestis formebi gulisxmobs sityvieri ukmayofilebis 

gamoxatavas, Sromis procesis aSkara Seferxebas, gaficvis dawyebis 

daSinebas da sxva amgvar movlenebs. ufro sayuradReboa faruli 

winaRmdegobis gaweva, miisi drouli amocnoba, xSirad, arc Tu ise ioli 

saqmea. protestis amgvar formaTagan Tan axlavs TanamSromelTa 

dawesebulebisadmi loialuri damokidebulebis daqveiTeba, saqmianobaSi 

naklebi Zalisxmevis CarTva, muSaobis procesSi meti Secdomebis daSveba, 

samuSaos xSiri gacdena da a.S. rogorc mecnieruli ise praqtikuli 

TvalsazrisiT gardaqmnisadmi damokidebulebis mizezezTa codnas didi 

mniSvneloba gaCnia. 

    winaaRmdegoba individis doneze. Ggardaqmnisadmi momuSavis 

winaRmdegobis gawevis mizezebi misi pirovnuli Tvisebebis da 

moTxovnebis sferoSi unda movZebnoT winaRmdegobis gawevis mizezebi 

SeiZleba iyos: Cvevebi, usafrTxoebis moTxovnileba, xelfasis Semcirebis 

SiSi, gaurkvevlobis SiSi.  

    a) yoveli adamiani daswavlis meqanizmis safuZvelze sxvadasxva saxis 

Cvevebs eufleba. YyoveldRiur cxovrebaSi arsebul uamrav viTarebebs 

adamiani ara mxolod Segnebuli gadawyvetilebiT pasuxobs, aramed misi 

reaqciebis didi nawili CveviT, anu daprogramebul xasiaTs atarebs. 

rodesac garemoSi rame cvlilebebi xdeba, maSin amgvari saxis reagireba 

maT mimarT winaRmdegobis gawevis madeterminebul movlenad gvevlineba. 

vTqvaT, rodesac organizaciis romelime ganyofileba axal SenobaSi 

gadadis, es TanamSromlebis garkveuli Cvevebis Secvlas moiTxovs, 

magaliTad, diliT TxuTmeti wuTiT adre adgomas, samsaxurSi axali 

marSrutiT misvlas, Senobis Sida gaformebis Taviseburebebisadmi 

SeCvevas, Sesvenebaze axali pirobebSi saTanado moqmedebis aTvisebas da 

a.S. 

    b) organizaciaSi cvlilebebis ganxorcieleba gansakuTrebul 

SeSfoTebas iwvevs, usafrTxoebisadmi didi moTxovnilebis mqone 

TanamSromlebSi. maT samsaxuris dakargvis SiSi uCndebaT. MmagaliTad, 

rodesac dawesebulebaSi momuSave personalis Semcirebis an 

robotizebuli danadgarebis danergvis Sesaxeb oficialuri gancxadeba 



 

 57

gakeTdeba, amas TanamSromlebi sarisko viTarebad miiCneven da maT 

samsaxuris dakargvis SiSi uCndebaT. 

    g) gardaqmnisadmi individualuri winaRmdegobis gawevis mizezs 

warmoadgens xelfasis SesaZlo SemcirebiT gamowveuli SeSfoTeba. 

calkeul samuSao dargebSi an profesiuli saqmianobis mTlian 

mimdinareobaSi garkveuli cvlilebebis Setanamac SeiZleba 

TanamSromelTa SeSfoTeba gamoiwvios, radgan isini Tvlian, rom Sromis 

procesis warmarTvas Cveul doneze Tavs veRar arTmeven, es 

gansakuTrebiT im SemTxvevebs exeba, rodesac xelfasi uSualod muSaobis 

produqtulobazea damokidebuli. 

    d) mosalodneli cvlileba TanamSromlebSi gaurkvevlobis SiSs 

aRZravs. cnobilia, rom ucnob viTarebaSi yofna adamianTa umravlesobaSi 

ama Tu im xarisxis SeSfoTebis gamomwvevia. Sromis procesSi warmoebuli 

mniSvnelovani cvlileba gaurkvevlobis elementebs gulisxmobs. 

magaliTad, rodesac adamiani axal samsaxurSi muSaobas iwyebs, is 

winaswar imis Sesaxeb Relavs, Tu rogor gaarTmevs Tavs saqmianobas, 

rogori urTierToba eqneba TanamSromlebTan da  administraciasTan da 

a.S. amdenad, gaurkvevloba momaval saorganizacio cvlilebebTan aris 

dakavSirebuli. Aamis naTel nimuSs is faqti warmoadgens, rodesac 

momuSave, saqmianobaSi axali movaleobebis Sesrulebis da meti 

pasuxismgeblobis Tavidan acilebis gamo, dawinaurebaze uars ambobs. 

   e) adamianis mier informaciis seleqciuri damuSaveba arsebuli 

mdgomareobisadmi advil Seguebas, masTan wonaswor mimarTebaSi yofnas 

ganapirobebs. Aaago ra adamianma realobis sakuTari TvalTaxedva, amis 

Semdgom is masSi mniSvnelovani cvlilebebis Setanas ewinaaRmdegeba. 

cvlilebebis Tavidan acilebis mizniT is Semdeg strategiebs iyenebs: 

   1. imas kiTxulobs da ismens, rac mas “awyobs”, rac mis ganwyobebs da 

qcevebs ar ewinaaRmdegeba. 

  2. sakuTari ganwyobebis da Rirebulebebis Seusatyvis imformacias im 

mizniT amaxinjebs da ignorirebas ukeTebs, rom is maT moargos. 

magaliTad, marTvis procesis efeqturobis asamaRlebeli programiT 

gaTvaliswinebul RonisZiebebSi monawile menejerebi industriuli  

organizaciebis gaZRolis axlebur midgomebs da saTanado meTodebs 

ecnobian, maT Sesaxeb kamaToben, miRebul gamocdilebas acnobiereben, 
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magram, rodesac isini realur praqtikul saqmianobas ubrundebian, am 

codnas `iviwyeben”, naklebad iyeneben da muSaobas Zveleburad 

agrZeleben.                                                                        

   winaaRmdegoba organizaciis doneze. Nnebismieri saxis organizacia, 

maT Soris  industriulic, Tavisi bunebiT konservatiulia, is 

gardaqmnas aqtiurad ewinaaRmdegeba.Ggardaqmnisadmi organizaciis mier 

winaaRmdegobis gawevis formebSi struqturis, qvesistemis, jgufis, 

Zalauflebrivi kavSirebis da ganawilebis inercia igulisxmeba. 

   jgufis inerciis movlena SemdegSi mdgomareobs: im SemTxvevaSic ki, 

rodesac jgufis calkeuli wevrebi gardaqmnas miesalmebian, amis 

sawinaaRmdegod jgufuri normebi SeiZleba amoqmeddnen. magaliTad, 

organizaciis profkavSirebis warmomadgeneli administraciis mier 

dagegmarebul gardaqmnas SeiZleba mxars uWerdes, magram eqvemdebareba 

ra jgufur normebs, is realur moqmedebaSi gardaqmnis winaaRmdeg 

gamovides.  

   gadawyvetilebaTa miRebis uflebebis nebismieri gadanawileba, romlis 

gareSe gardaqmna Zneli warmosadgenia, TanamSromlebs Soris 

ganmtkicebul ierarqiul urTierTobebs garkveul safrTxes uqmnis. 

dauSvaT, rom organizacis administraciam ganizraxa gadawyvetilebaTa 

miRebis Tanamonawileobrivi formis SemoReba an avtonomiuri SromiTi 

jgufebis Camoyalibeba.Aam SemTxvevaSi maRali da saSualo rgolis 

menejerebisaTvis delegirebuli uflebebis perspeqtiva saeWvo xdeba. 

   SromiTi jgufebi, romlebic organizaciaSi arsebuli resursebis 

mniSvnelovan nawils akontroleben, mmarTvelobis da Sromis sferoSi 

mosalodnel cvlilebebs xSirad maTTvis saxifaTod Tvlian. isini imiT 

arian dainteresebuli, rom yvelaferi ucvlelad darCes. magaliTad, 

savsebiT SesaZlebelia, rom organizaciaSi momxdarma cvlilebebma maT 

biujetSi da saStato gadanawilebaSi mniSvnelovani Sesworebebi 

Seitanos. swored amitom, maT mier safrTxis molodini namdvilad ar 

aris usafuZvlo. 

   winaRmdegobis daZlevis xerxebi. gardaqmnisadmi winaaRmdegobis 

daZleva TanamSromlebTan aqtiur komunikaciiT aris SesaZlebeli.    

gamiznuli komunikaciis procesSi, mosalodneli cvlilebebis faqtobriv 

monacemebze dayrdnobiT, unda ganxorcieldes. logikurad 
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argumentirebuli dasabuTeba. TanamSromelTa darwmunebis taqtika 

eyrdnoba winamZRvars, romlis Tanaxmadac, maT mier gardaqmnis 

miuReblobas informaciis nakleboba gansazRvravs. amitom, TvalsaCino 

monacemebis miwodeba gasagebi eniT, maTi winaaRmdegobis gadalaxvis 

SesaZleblobas iZleva. amave dros, isic gasaTvaliswinebelia, rom 

amgvari taqtika mxolod im SemTxvevaSi amarTlebs, rodesac 

administracias da TanamSromlebs Soris urTierToba ndobiT xasiaTdeba. 

   momuSaves im gadawyvetilebisadmi winaaRmdegobis gaweva uWirs, 

romlis gamotanaSi TviTon monawileobda. amitom, saTanado 

gadawyvetilebis miRebamde is TanamSromlebi winaswar unda 

ganisazRvron, romlebic gardaqmnis winaaRmdegi arian da amis Semdeg 

organizaciis cvlilebebTan dakavSirebul gadawyvetilebis miRebis 

procesSi maTi CarTva unda moxdes. rac ufro didia arCevanis gakeTebaSi 

TanamSromlebis wvlili, maTi sawyisi uaryofiTi damokidebulebis 

Secvlis albaTobac miT ufro metia. 

   gardaqmnisadmi winaaRmdegobis daZlevis erT-erTi xerxi 

TanamSromlebTan maTi materialuri waxalisebis Sesaxeb molaparakebaa. 

magaliTad, Tu mosalodneli cvlilebebisadmi winaaRmdegoba ZiriTadad 

rigiT da dabali Tanamdebobis TanamSromlebSi SeimCneva, maSin maTTan 

garkveuli materialuri waxalisebis Sesaxeb molaparakebis gamarTva 

mizanSewonili iqneba. amOmolaparakebis gamoyeneba efeqts im SemTxvevaSic 

iZleva, rodesac gardaqmnisadmi winaaRmdegoba organizaciis maRali 

Tanamdebobis pirebSic arsebobs. xazgasasmelia, rom es yvelaferi sakmao 

fulad xarjebTan SeiZleba iyos dakavSirebuli, rasac winaswar 

gaTvaliswineba sWirdeba. 

   gardaqmnisadmi winaaRmdegobis daZlevis arapirdapir, SeniRbul 

saSualebas manipulireba warmoadgens.Ffaqtebis gadasxvafereba da 

damaxinjeba maTi ufro mimzidvelad warmoCena, arasasurveli 

informaciis miCumaTeba, Worebis xelovnurad gavrceleba_manipulirebis 

magaliTebi gaxlavT. rodesac korporaciis administracia romelime 

`urCi” sawarmos TanamSromelTa didi nawilis samsaxuridan daTxovniT an 

saerTod misi gauqmebiT imuqreba, am SemTxvevaSi manipulirebasTan gvaqvs 

saqme. xSirad manipulirebasTan erTad koperirebasac iyeneben, rac 

gadawyvetilebis miRebis procesSi e.w. warmomadgenlobiTi arCevis gareSe 
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`urCi” TanamSromlebis CarTvas niSnavs. garda amisa, gardaqmnisadmi 

uaryofiTad ganwyobili SromiTi jgufis liderebis `morjulebas” 

administracia maTTvis didi uflebebis miniWebiT cdilobs. 

TanamSromelTa gadarwmunebis mizniT manipulirebis da koperirebis 

ganxorcieleba SedarebiT advilia, magram, Tu administraciis faruli 

ganzraxva momuSave personalisaTvis aSkara gaxda, maSin gardaqmnis 

ganmaxorcielebeli pirebis mimarT maT sruli undobloba uCndebaT. 

   iZulebis meTodis gamoyenebis SemTxvevaSi mosalodneli gardaqmnis 

mowinaaRmdegeTa mimarT warmoebs. daufaravi muqara an pirdapiri 

Zaldataneba sxva samuSaoze gadayvana, TanamSromelTa dawinaurebis 

SesaZleblobebis SezRudva, Sromis atestaciis dros uaryofiTi 

Sefaseba, pirad saqmeSi arasaxarbielo profesiuli daxasiaTebis SetaniT 

damuqreba iZulebis magaliTebs warmoadgenen. iZulebis xerxis zomier 

farglebSi gamoyeneba sakmaod karg Sedegebs iZleva, magram 

TanamSromlebze gadaWarbebulma zewolam SeiZleba gamoiwvios 

gardaqmnisadmi maTi winaaRmdegobis gamZafreba.  

 

 

gardaqmnis koncefciebi 

 

   organizacis ganviTarebas ganapirobebs. dagegmili gardaqmna. 

dagegmili gardaqmna organizaciaSi mimdinare procesebis da misi 

struqturis mizandasaxul Secvlas niSnavs. industriis ama Tu im dargSi 

moqmed calkeul organizaciebs, swrafad cvalebadi garemos 

regulirebis SeuZleblobis gamo, ZiriTadi yuradReba TviT organizaciis 

SigniT cvlilebebis ganxorcielebaze gadaaqvT.  

   dagegmili gardaqmnisadmi momuSaveTa mosalodneli aqtiuri 

protestis gamoxatvis Tavidan acilebis mizniT, korporaciis 

administracia, Cveulebriv, Sromis kvalifikaciis asamaRlebel 

specialur programas qmnis, romlis ganxorcielebis Sedegad 

TanamSromlebi axal danadgarebTan muSaobis Cvevebs winaswar iTviseben 

da maT profesiuli saqmianobis axal yaidaze gadasvlis mimarT SiSis 

gancda exsnebaT. dagegmili gardaqmna or rames uzrunvelofs: 1) is mudam 

cvalebad garemoSi organizaciis Seguebas ganapirobebs, rodesac 
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konkurentebi momxmarebels axal nawarms an momsaxurebis axal formas 

sTavazoben, amaze organizaciam drouli da Sesabamisi reagireba unda 

moaxdinos, risTvisac man sxvadasxva xerxs unda mimarTos, magaliTad, 

gadawvetilebaTa miRebis decentralizacias unda mimarTos.  

2) organizacia unda cdilobdes, Tavisi TanamSromlebis qcevebis 

Secvlas magaliTad, SromiTi davalebebis axleburi ganawilebis 

saSualebiT SesaZlebelia maTi urTierTobisaTvis axleburi  saxis 

micema.  

   gardaqmnis Semadgeneli nawilebi. Ddagegmili gardaqmnis nebismieri 

programa moicavs sam elements: 

   1) OorganizaciaSi cvlilebebis ganmaxorcielebel  pirs interventi 

ewodeba. Ggardaqmnis procesTan dakavSirebiT intervents garedan iwveven 

(daqiravebuli konsultanti), magram arc is aris gamoricxuli, rom is 

imave organizaciis wevri iyos. interventi problemis diagnozirebas da 

maT klasificirebas awarmoebs. cvlilebebis Catarebis procedurdebs 

gamoyofs da sakuTriv gardaqmnis procesSi realurad erTveba. 

interventis muSaobis efeqturobas socialuri mecnierebaTa Teoriul-

meTodologiuri principebis gamoyenebis, diagnozis dasmis, miznis 

dasaxvis, epaTiis  gadawyvetilebaTa miRebis unarebi gansazRvraven: man 

xeli unda Seuwyos, TanamSromlebs Soris ndobis atmosferos 

Camoyalibebas is gulwfelad unda iyos dainteresebuli organizaciaSi 

mdgomareobis realuri gaumjobesebiT. Mmis mimarT TanamSromlebis 

undoblobis SemTxvevaSi saqme Zlier winaRmdegobasTan gveqneba. 

   2) intervenciis obieqtSi individi, jgufi an mTliani organizacia 

igulisxmeba, romelzec intervencia aris mimarTuli. AaRsaniSnavia, rom 

zogjer intervenciis obiqtis dadgena arc Tu ise advilia. DdavuSvaT, 

rom organizaciam konsultanti misTvis saWiro menejeris saqmianobis 

gaumjobesebis mizniT moiwvia. Pproblemis gaanalizebis Sedegad 

konsultanti im daskvnamde midis, rom menejeris uaRresad gazrdili 

pasuxismgeblobis mizezs misi xelqveiTebis dabali kompetenturoba 

ganapirobebs, ris gamoc, menejerma sakuTari pasuxismgeblobis sfero 

gaafarTova. Kkonsultantis saqmeSi CarTviT, problema ukve sam mxares, 

kerZod, menejers, mis xelqveiTebs da TviT intervents moicavs. Ees 

ukanaskneli intervenciis obieqtTan aqtiur urTierTobaSi unda iyos, man 
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masze garkveuli gavlena mxolod am SemTxvevaSi SeiZleba moaxdinos. 

amitom, konsultants TanamSromlebTan  uSualo urTierTobis ufleba 

uda gaaCndes, winaaRmdeg SemTxvevaSi arsebuli problemis gadawyvetaze 

laparaki zedmetia. Mmoyvanil magaliTSi xazi TanamSromlebis dabal 

kompentencias gausviT. Aamave dros, iseTi viTarebac SeiZleba 

arsebobdes, rodesac xelqveiTebis Sromis xarisxis Sesaxeb xemZRvaneli 

aradekvatur informacias iZleva. aq saqme ukve erTze met obieqtTan 

gvaqvs. intervenciis ZiriTadi obieqtis rolSi menejeri SeiZleba 

gamovides, amave dros, mxedvelobaSi saqmeSi gasuli sxva adamianebic 

unda miviRoT. isic gasaTvaliswinebelia, erTi momuSavis mimarT gaweuli 

daxmareba sxvebze uaryofiT gavlenas SeiZleba axdendes. Aamitom, 

interventma sakuTari  moqmedebis dagegmareba da saTanado gawyvetilebis 

gamotana konkretuli situaciis gaTvaliswinebiT unda ganaxorcielos. 

   3) saTanado RonisZiebaTa erTobliobis gamoyenebiT organizaciis 

sxvadasxva doneze cvlilebebis ganxorcielebas intervencia, anu Careva 

ewodeba. interventi dawesebulebaSi cvlilebebis ganxorcielebis mizniT 

mravali saxis aqtivobas mimarTavs, maT Soris gamoyofen:  

   diagnostika _ problemaSi garkveva, aq organizaciaSi, rogorc mTlian 

sistemaSi an qvesistemebSi, arsebuli mdgomareobis dadgena igulisxmeba.  

    jgufTaSorisi mimarTebis garkveva _  urTierTdamokidebuli SromiTi 

jgufebis moqmedebis gaumjobeseba.  

   swavla da treningi _ TanamSromelTa unarebis xarisxis da codnis 

amaRleba.  

   maregulirebeli da sakonsultacio saqmianoba _ momuSave 

personalTan aqtiuri urTierToba, romelic TanamSromlebs treningi 

miznebis naTelyofaSi, sxvebis mier maTi qcevis aRqmis gacnobierebaSi da 

miznis misaRwevad aucilebeli qcevis formebis  dauflebaSi daexmareba.  

   cxovrebis da karieris dagegmarebis mimarTulebiT aqtivoba _ 

adamianSi mis mier cxovrebiseuli da profesiuli winsvlis gaRviveba.  

   aqtivobis am formebis ganxorcieleba sxvadasxva Teoriuli  

midgomebis da procedurebis gamoyenebas gulisxmobs. amave dros,  isini 

gansxvavebul miznebze arian mimarTuli. MmagaliTad jgufTaSorisi 

urTierTobis aspeqtiT intervencia TviTmarTvadi gundebis Seqmnas 

gulisxmobs, xolo cxovrebis da karieris dagegmisken mimarTuli 
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aqtivoba, ZiriTadad, calkeuli momuSavis socializaciazea 

orientirebuli.  

   moqmedebis Ziebis modeli Mmoqmedebis Ziebis modelis Tanaxmad, 

organizaciis gardamqmneli RonisZiebebis SerCeva saTanado monacemebis 

sistemuri Segrovebis da maTi analizis safuZvelze unda ganxorcieldes. 

xazgasmulia is garemoeba, rom es koncefcia saorganizacio cvlilebebis 

ganmaxorcielebeli aqtivobis Ziebas wminda praqtikuli daniSnulebis 

garda, mas mniSvnelovan samecniero-meTodologiur Rirebulebasac 

aniWebs. 

  moqmedebis Ziebis koncefcia ZiriTad yuradRebas ukukavSirze 

amaxvilebs, xolo TviT Ziebas calkeul procesad ganixilavs. gardaqmnis 

ganmaxorcielebel RonisZiebaTa Ziebis mimdinareoba diagnozis dasmis, 

analizis ukukavSiris miRebis, moqmedebis da Sefasebis etapebs moicavs. 

rogorc xedavT, es procesi mecnieruli kvlevis meTodis msgavsia, is 

Semdegi safexurisgan Sedgeba: 

   1) interventi, romelic, Cveulebriv, garedan mosuli specialistia, 

Tavis saqmianobas organizaciis wevrebisgan maT winaSe mdgari 

problemebis, maTi sazrunavis da mosalodneli cvlilebebis mimarT maTi 

damokidebulebebis Sesaxeb informaciis  SegrovebiT iwyebs. Ees etapi 

eqimis mier avadyofis Civilebis TaviseburebaTa dadgenis msgavsia. 

gardaqmnasTan davSirebuli moqmedebis Ziebis procesSi is 

TanamSromlebis gamokiTxvas awarmoebs, intervius atarebs, yvelanairad 

imis garkvevas cdilobs, rac maT interesebs exeba.  

   2) diagnozis dasmis stadiaze mopovebuli informacis analizi Ziebis 

Semdgom etaps warmoadgens. interventi TanamSromlebisTvis yvelaze 

saWirboroto sakiTxebs gamoyofs, arkvevs imas Tu sad ra saxiT arian 

isini warmodgenilni. interventi miRebuli informaciis gamTlianebas da 

ganzogadebas axdens, ris Sedegadac, pirvel rigSi, gadasawyvet 

problemaTa mogvarebis donis ZiebaTa dadgenis mimarTulebiT saqmianobs. 

   3). Mmoqmedebis Ziebis modeli organizacis gardaqmnis mimdinareobaSi 

TanamSromlebis farTo da aqtiur CarTvas gulisxmobs, isini 

prioritetuli problemis gamoyofaSi da saTanado gadawyvetilebebis 

miRebaSi iReben monawileobas. Aamdenad, moqmedebis Ziebis mesame etapze 

interventis da TanamSromlebis pirveli da meore safexurze mopovebuli 
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masalis Sejameba warmoebs. interventis daxmarebiT aucilebeli 

saorganizacio cvlilebebis gansaxorcielebeli RonisZiebis gamoyofa 

xdeba. 

   4) eyrdnoba ra mecnierul meTodologias, moqmedebis Ziebis modeli 

ganxorcielebuli moqmedebebis Sefasebas gulisxmobs. saWiroebis 

SemTxvevaSi moqmedebis Ziebis mTliani cikli mravaljer SeiZleba manamde 

ganmeordes, sanam misaRebi gadawyvetilebis optimaluri variantebi 

gamonaxuli ar iqneba.  

   saoganizacio praqtikis TvalsazrisiT, ganxilul models Semdegi ori 

Rirseba gaaCnia: pirveli, organizaciis SromiTi jgufebis an calkeuli 

TanamSromlis winaSe mdgar problemebs da maTi gadaWris saSualebebis 

garedan mowveuli konsultanti obieqturad aanalizebs. intuiciis 

doneze sakiTxebi SeiZleba naTelia, magram interventi am gziT ar midis, 

is mxolod faqtobriv monacemebs eyrdnoba; meore, imis gamo, rom 

cvlilebebTan dakavSirebul saqmianobaSi TviTon TanamSromlebi arian 

aqtiurad Cabmulni, amitom gardaqmnisadmi maTi winaaRmdegoba 

mniSvnelovnad mcirdeba.   

 

 

intervenciis formebi 

 

   konsultants saqme intervenciis sxvadasxva obieqtTan aqvs kavSiri 

(indivindebi, jgufebi, organizacia), konsultaciis sxvadasxva rolebs 

asrulebs  da mas gansxvavebuli saxis problemebis mogvareba uxdeba. 

gardaqmnisaTvis gamiznuli intervenciis cakeuli formebia gamoyofili.  

    struqturaze da strategiaze mimarTuli intervenciis mizani 

organizaciis moqmedebis moqnilobis gaumjobesebaSi mdgomareobs. 

intervenciis es forma sakuTriv organizaciis struqturis 

modificirebas, anazRaurebis axali sistemis SemoRebas da moqmedebis 

strategiaSi mniSvnelovani cvlilebebis ganxorcielebas gulisxmobs. Tu 

Tanamedrove sawarmo aT weliwadSi ganaxlebas ar ganicdis, maSin mis 

konkurentunarianobaze laparaki zedmetia. struqturuli gardaqmna 

aucileblobas warmoadgens.  
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    intervencis gamoyenebiT organizaciis saqmianobis ganivi formis 

micema sami mizeziT aris ganpirobebuli: pirveli, amgvari cvlilebebis 

ganxorcieleba ekonomikuri TvalsazrisiT aris gamarTlebuli. 

korntrolis diapazoniT da vertikalur doneTa raodenobis SemcirebiT 

xemZRvanelebis raodeba mcirdeba, rac, Tavis mxriv, marTvis procesebTan 

dakavSirebul xarjebs amcirebs, meore, vertikalur doneTa raodenoba 

rac ufro naklebia, komunikaciis procesi, miT ufro efeqturia; mesame, 

kontrolis diapazonis gafarToeba, Cveulebriv, xemZRvanelis mier 

xelqveiTebis mWidro da mkacri zedamxedvelobis ganxorcielebas xels 

uSlis, rac TanamSromlebs sakuTari saqmianobis warmarTvaSi met 

Tavisuflebas aniWebs.       

    gardaqmnis ganxorcielebis erT-erT efeqtur xerxs gadawyvetilebaTa 

miRebis decentralizacia warmoadgens. zemodan qvemoT Zalauflebis 

gafarToeba TanamSromlebs met uflebebs aniWebs. Aamgvari intervencia 

momuSaveTa did nawils organizaciaSi arsebuli problemebis da maTi 

mogvarebis saSualebaTa gacnobierebis SesaZleblobas aZlevs. Ggarda 

amisa, decentralizacia rigiT TanamSromlebs sakuTari Sromis procesis 

gakontrolebis pirobebs uqmnis. aRsaniSnavia, rom samrewvelo 

organizaciebSi decentralizaciis ganxorcieleba kompiuteruli teqnikis 

danergvam ganapiroba. KkompiuterebiT aRWurvilma sainformacio 

sistemebma informaciis da misi gadamuSavebis procesi arsebiTad 

Secvala. Ddabali rgolis xemZRvanelebisaTvis da rigiTi 

TanamSromlebisaTvis operatiul gadawyvetilebaTa miRebisaTvis saWiro 

informacia uSualod misawvdomi gaxda.  

   dRes naTlad imis tendencia SeimCneva, rom sruqturis Secvlaze 

mimarTuli intervenciebi dawesebulebisTvis organikuli formis micemas 

cdiloben interventis mizania organizacia naklebad biurokratiuli 

gaxados, es ki mas cvalebad garemoSi ukeT moqmedebis saSualebas 

aZlevs. iq, sadac konkurentunarianobisaTvis biurokratiuli struqturis 

SenarCuneba aucilebelia, misi moqmedebis gaumjobesebis mizniT 

interventi, xSirad, axali qvedanayofebis Seqmnas mimarTavs. zogadad 

SeiZleba iTqvas, rom struqturuli gardaqmna momuSaveTa saqmianobis 

mimdinarebaze da maT pirovnebaTSoris urTierTobebze arsebiT gavlenas 

axdens, rac xSirad adamianebSi uaryofiT gancdebs da maT saTanado 
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reagirebas iwvevs. Ggardaqmnis procesSi TanamSromlebis aqtiuri CarTva 

swored amgvari negatiuri Sedegebis Tavidan acilebis mizniT warmoebs.  

   strategia saorganizacio miznebis miRwevaze mimarTuli moqmedebis 

gegmas warmoadgens. strategiaze mimarTuli intervencia swored 

saorganizacio miznebis misaRwevad xorcieldeba. strategiis SecvlaSi 

arsebuli saorganizacio miznebis Sefaseba da gadasinjva igulisxmeba. 

Ria sistemuri dagegmareba strategiaze orientirebuli intervenciis 

naTeli nimuSia. Ria sistemuri dagegmareba gardaqmnis xerxia, romelic 

organizaciis mier garemos sistematur Sefasebas da masze stradegiuli 

saxis reagirebas  warmoadgens. Ria sistemuri dagegmareba garkveuli 

safexurebisgan Sedgeba: 1) Oorganizaciis funqcionirebis mimarT garemos 

mier wamoyenebuli moTxovnebis gaTvaliswinebiT arsebuli viTarebis 

Sefaseba; 2) AaRniSnul moTxovnebze organizaciis reagirebis Sefaseba;  

3) Oorganizaciis ZiriTadi daniSnulebis gansazRvra; 4) Ggaremodan 

momdinare samomavlo moTxovnebis scenaris Seqmna; 5) Ggaremodan 

momdinare samomavlo moTxovnebis da maTze organizaciis SesaZlo 

reagirebis idealuri modelis Seqmna; 6) Aawmyos da warmosaxuli 

viTarebebis urTierT Sedareba da maT Soris arsebuli Seusabamobis 

daZlevis gegmis Sedgena.  

     Sromaze da teqnologiaze mimarTuli intervencia. Sromaze da 

teqnologiaze mimarTuli intervencia miznad momuSaveTa saqmianobis, 

teqnologiuri procesebis da saTanado teqnikuri aRWurvilobis 

gardaqmnas isaxavs. Aamgvari intervenciis gansaxorcieleblad Sromis 

dagegmarebis, socialur-teqnikuri sistemebis Seqmnis da SromiTi 

cxovrebis xarisxis gaumjobesebis meTodebs iyeneben. Sromis 

dagegmarebis mizans momuSaveTa SromiTi motivaciis gazrdis garda, 

saqmianobaSi maTi saqmianobis CarTulobis ganmtkiceba da muSaobis 

efeqturobis gaumjobeseba warmoadgens. samuSaos rotacia, sainJinro 

midgoma, Sromis gafarToeba da gamdidreba, socio-teqnikuri sitemebis 

Seqmna_is xerxebia, romlebic saqmianobis xarisxze, samuSaos  gacdenebze, 

kadrebis denadobaze da SromiT kmayofilebaze mniSvnelovan gavlenas 

axdens. socialr-teqnikuri midgoma industriul organizaciebSi 

TviTmarTvadi SromiTi jgufebis Seqmnis aucileblobaze migvaniSnebs. 

avtonomiur jgufebs, romlebic sakuTar saqmianobas agegmareben, 



 

 67

produqciis moculobas da xarisxs akontroleben, iseT gadawyvetilebebs 

iReben, romlebic tradiciulad adminitraciis kompentencias 

ganekuTvneboda organizaciis gardaqmnaSi didi wvlili SeaqvT. A 

     aq yuradRebas e.w. SromiTi xarixis gaumjobesebaze SevaCerebT, 

romlebSic momuSaveTa sazogadoebis Rirseul wevrad yofnis 

moTxovnilebis damakmayofilebeli Sromis da saorganizacio pirobebis 

Seqmna igulisxmeba. am SemTxvevaSi faqtobrivad saqme zogad konceftur 

midgomasTan gvaqvs, romelic Sromis Sinaarsis humanizebisaken 

mogviwodebs. am midgomis TvalsazrisiT, organizaciaSi Semdegi saxis 

cvlilebebis ganxorcieleba aris mizanSewonili:  

1. adekvaturi da samarTliani anazRaureba; 

2. Sromis kargi pirobebis Seqmna; 

3. profesiul saqmianobaSi adamianebis unarebis da misi resursebis 

maqsimaluri gamovlena; 

4. Ppirovnuli zrdis pirobebis uzrunvelyofa; 

5. TanamSromlebis pirovnuli identurobis da Tanamdebobrivi 

mobilurobis xelSemwyobi socialuri pirobebis Seqmna; 

6. momuSave ojaxuri cxovrebis da Tavisufali drois 

TaviseburebaTa gaTvaliswineba. 

   adamianze mimarTuli intervencia. Oorganizaciis gardaqmnis erT-erT 

gavrcelebul da aprobirebul meTods komunikaciis da gawyvetilebaTa 

miRebis procesebis gamoyenebiT TanamSromelTa SromiTi ganwyobis da 

qcevis Secvla warmoadgens. gamokvlevis ukukavSiri, gundebis Seqmna da 

konsultaciis procesi adamianze orientirebuli intervenciis formebia. 

    Ggamokvlevis ukukavSiri TanamSromelTa specialuri gamokiTxviT 

maTi Tvalsazrisebis, RirebulebiTi orientaciebis, moTxovnilebebis, 

SromiTi ganwyobebis Sinaarsis da intensivobis dadgena, saTanado 

diskusiebis gamarTva da konkretuli rekomendaciebis SemuSaveba 

igulisxmeba. organizaciis gardaqmnis am xerxis daniSnuleba monacemebis 

sistemur SegrovebaSi, TanamSromlebisTvis ukukavSiris saxiT maT 

droul miwodebaSi mdgomareobs. momuSaveTa amocana intervenciis mier 

mopovebuli faqtobrivi monacemebis ganxilvaSi, maT interpretaciaSi da 

adekvaturi formebis SemuSavebaSi mdgomareobs. gamokvlevis ukukavSirs 

swored am gvari aqtivoba warmoadgens. am saxis aqtivobaSi, profesiuli 
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saqmianobis da saorganizacio procesebSi qmediTi cvlilebebis 

ganxorcielebis TvalsazrisiT pirvel rigSi or komponents, momuSaveTa 

SromiTi ganwyobebis gazomvas da SromiTi seminarebis Catarebas 

gamoyofen. 

     gamokvlevis ukukavSiris meTodis efeqturobas Semdegi pirobebis 

arseboba gansazRvravs: pirveli,  gamokiTxvis Sedegebi TanamSromlebma 

marTebulad da obieqturad unda CaTvalon. TanamSromlebi 

dawesebulebaSi Catarebuli gamokiTxvis monacemebis xSirad undoblobiT 

uyureben, amitom, eWvis arsebobis SemTxvevaSi, mis gasaqarwyleblad 

konsultantma yvela done unda ixmaros; meore, arsebuli  problemebis 

gamokveTis procesSi TanaSromlebma maTi gadawyvetis gzebis Ziebis 

mimarT garkveuli pasuxismgebloba unda igrZnon; mesame, gadawvetilebaTa 

miRebis procesSi TanamSromlebi realurad da ara moCvenebiT unda 

iyvnen CarTulni. Pproblemis gamoaSkaraveba sakmarisi ar aris, misi 

mogvareba momuSaveTa praqtikuli aqtivobis xarjze unda ganxorcieldes. 

amave dros, yovelgvari problemebis bolomde gadawyveta SeuZlebelia. 

mag. Tu TanamSromlebi samsaxurisagan Zalze moSorebiT cxovroben es 

maT bevr uxerxulobas uqmnis. organizacia rasakvirvelia manZils ver 

Seamcirebs, magram specialuri transportis gamoyofiT TanamSrolebs 

samsaxurSi misvlis sirTule SeuZlia mniSvnelovnad Seamsubuqos. 

xasgasmulia, rom SromiTi jgufebis liderebi Seqmnili viTarebisTvis 

diagnozis dasmaSi aqtiur monawileobas iReben. Aam SemTxvevaSi 

konsultantis roli mxardaWeriT da TanamSromlobiT unda 

Semoifarglos. 

   SromiTi gundebis formireba adamianze mimarTuli intervenciis erT-

erTi saxe gaxlavT, is Sromis efeqturobis gasaumjobeseblad momuSaveTa 

Sromis aqtivi TanamSromuli urTierTobebis Camoyalibebis procesad 

ganixileba. Sromis procesis efeqturi warmarTva mravali adamianis 

TanamSromlobas moiTxovs droebiTi an mudmivi SromiTi gundebi swored 

am mizniT iqmneba. SromiTi gundebis upirveles daniSnulebas 

problemebis gadawyveta warmoadgens. Aamave dros, problemebis naTlad 

Camoyalibebas xels Semdegi mizezebi uSlis: roluri SeuTavsebloba, 

mosalodneli Sedegebis gaTvaliswinebis uunaroba, Sesasrulebeli 

davalebebis sirTuliT gamowveuli dabneuloba, motivaciis dabali done 
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da a.S. intervenciis saqmianobis ZiriTadi daniSnuleba SromiTi gundebis 

efeqturi moqmedebis gansazRvraSi mdgomareobs, amgvar saintervencio 

strategias gundis formirebas uwodeben. Ggundebis Seqmna or mizans 

isaxavs:   

    a) jgufis efeqturi funqcionirebis xelSemSleli faqtorebis 

dadgena da maTi aRkveTa;  

    b) jgufis mier TviTregulaciis daufleba da prespeqtiuli 

gadawyvetilebis miReba. interventi jgufis SeWidulobis ganmtkicebas da 

mis moqmedebis sinqronulobas uzrunvelyofs. 

    gundis formirebis meTodi TanamSromlebis mier saerTo mizezebis 

dasaxvas gulisxmobs, romlebic ZiriTadad Sromis procesis  

struqturirebas exebian. am meTodis gamoyenebis Sedegad jgufis wevrebi 

maT winaSe mdgar amocanebs, sakuTar unarebs, axlo da Soreul 

prespeqtivas acnobiereben gundis formirebis xerxi erTjeradi 

RonisZieba, erT ganzomilebiani procedura ar gaxlavT. Cveulebriv, misi 

gamoyenebis SemTxvevaSi saqme mravalmxriv  droSi ganvrcobil 

RonisZiebebTan gvaqvs gundis formirebis specialuri programebis 

ganxorcielebas mravali dadebiTi Sedegebi moaqvs: Sromis da 

saorganizacio sakiTxebTan dakavSirebul gadawyvetilebaTa miRebis 

procesSi TanamSromelTa CarTvis xarisxi da SromiTi motivacia izrdeba, 

momuSaveTa SromiTi ganwyobebi da saerTod organizaciis klimati ufro 

dadebiTi xdeba, xolo TanamSromelTa  profesiuli kvalifikacia 

mniSvnelovnad maRldeba.  

     organizaciis gardaqmnaSi konsultaciis roli e. Ceinis mier iyo 

Seswavlili. konsultaciis procesi adamianze mimarTul intervenciis 

formas warmoadgens. meTodSi TanamSromlebisTvis konsultantis mier 

organizaciaSi Seqmnili viTarebis gaumjobesebuli saSualebebis 

argumentirebuli dasabuTeba igulisxmeba. momuSaveTaTvis 

konsultantisagan rCeva-darigebis micema maT mier organizaciis miznebis 

da SromiT garemoSi mimdinare movlenebis adekvatur gagebas 

ganapirobebs. mimdinare movlenebs momuSaveTa mier profesiuli 

saqmianobis msvlelobis forma da Sinaarsi, kerZod, davalebaTa 

Sesrulebis da samuSao TaTbirebis dros ganxorcielebuli qcevebi, 

TanamSromlebs Soris arsebuli formaluri da ara formaluri 
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urTierTobebi warmoadgenen. TanamSromlebisTvis konsultaciis micemis, 

Cveulebriv, komunikaciis, gadawyvetilebaTa miRebis, liderobis, 

konfliqtebis mowesrigebis, jgufuri rolebis da maTTan dakavSirebuli 

Semdegi konkretuli saWirboroto sakiTxebis mogvarebas isaxavs miznad: 

   a) organizaciaSi arsebuli komunikaciis forma da Sinaarsi 

xelmZRvaneli rgolis warmomadgenlebis mier kargad unda iyos 

gacnobierebuli isini am procesis Riaobas da sabuTianobas unda 

uzrunvelyofdnen. gansakuTrebul yuradRebas sxvadasxva TaTbirebze 

momuSaveTa Soris mimdinare komunikacia moiTxovs radgan jgufis 

saqmianobis efeqturobas xSirad swored amgvari samuSao situaciebi 

gansazRvraven. 

   b) SromiTi jgufebis moqmedebis efeqturobaSi umniSvnelovanes rols 

asrulebs gadawyvetilebaTa miRebis procesi momuSaveTa Sromis procesis 

optimaluri aTvisebisaTvis, menejerebma xarisxiani gadawyvetilebebis 

miRebis gamocdileba unda miiRon. 

   g) konsultaciis procesma SromiTi jgufebis wevrebs sxvadasxva 

formis liderobis arsi unda gaucnobieron, xolo mmarTvelobis 

rgolis calkeul warmomadgenlebs cvalebadi situaciebisadmi Sesabamisi 

liderobis stilis SerCeva unda daaswavlos.  

   d) Tu organizacia masSi arsebuli pirovnebaT Sorisi da jgufTa 

Sorisi konfliktebis mogvarebas rogor axerxebs es mis funqcionirebaze 

did gavlenas axdens konsultaciis procesi dawesebulebaSi mimdinare 

komfliktebis TaviseburebaTa dadgenis maTi gaazrebis da mowesrigebis 

efeqtur xerxs warmoadgens.  

   e) menejerebma organizaciis ierarqiis sxvadasxva doneze arsebuli 

promlebis procesi mTlianad unda gaiazron. Ggarda amisa, konsultantma 

yuradReba unda gaumaxvilos jgufis wevrebs maT qcevebze, moqmedi 

socialuri Sesabamisoba-Seusabamobaze gacnobierebebis aqtivoba jgufis 

normebis Secvlis mniSvnelovan faqtors warmoadgens. 

   zogadad, SeiZleba iTqvas, rom konsultaciis procesi TanamSromlebis 

SromiT ganwyobebze da jgufur normebze mniSnelovan gavlenas axdens, 

sakomunikacio da gadawvetilebaTa miRebis unarebs aumjobesebs, SromiTi 

jgufebis SeWidulobas gansaRvravs. 
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intervenciis efeqturi Sefaseba 

 

   organizaciSi sxvadasxva saxis intervenciis Sedegianobis sayu-

radRebo analizi SeimuSava j. nikolsolma. teqnikur-sruqturuli 

midgomebi (mag; Sromis gamdidreba) momuSaveTa qcevaze yvlaze did 

gavlenas jgufis doneze axdenen, xolo organizaciis doneze maTi efeqti 

minimaluria. adamianze mimarTuli intervenciis procesi, yvelaze did 

gavlenas axdenda im TanamSromlebze rolebsac myari xelfasi eZleodad. 

mravalganzomilebiani intervencia (mag; SromiTi gundebis Seqmnis 

teqnikis gamoyenebis Semdeg ukukavSiris gamoyeneba) yvelaze efeqturi 

maSin aRmoCda, rodesac gardaqmnis mimdinareobaSi organizaciis 

ierarqiis yvela donis warmomadgenlebi iyvnen. Ees Sedegebi imis 

maCvenebelia rom organizaciaSi gansaxorcielebeli intervenciis esa Tu 

is forma efeqturia mxolod saTanado pirobebis arsebobis SemTxvevaSi 

aris. 

   dRes organizaciis gardaqmnis praqtika mis mecnierul kvleva-Ziebas 

win bevrad uswrebs. swored amitom, nebismieri gardaqmnisken mimarTuli 

RonisZiebis Sesaxeb kiTxva daismis:L ramdenad efeqturad muSaobs is da 

masze gaweuli adamianuri da ekonomikuri resursebi, ramdenad 

gamarTlebulia? Aam kiTxvaze pasuxi ara mxolod wminda praqtikam unda 

gasces, aramed naTel pasuxs mecnieruli kvlevac unda iZleodes. magram, 

isic gaTvaliswinewbelia, rom am sferoSi kvlevebis Catareba 

mniSvnelovan siZneleebTan aris dakavSirebuli. saqme imaSia, rom 

arsebuli gamokvlevebi metwilad calkeuli SemTxvevis Seswavlas 

warmoadgenen. imis gamo, rom zustad erTi zomis, erTnairi teqnoloigiiT 

momuSave, saerTo istoriis mqone da a.S. ori industriuli organizacia 

SeuZlebelia moinaxos, amitom, empiriul kvlevaSi Sesadarebeli 

jgufebis gamoyofis SesaZlebloba mniSvnelovnad aris Semcirebuli. 

miuxedavad amisa, iseTi gamokvlevebic arseboben, romlebic amonakrebisa 

da sakontrolo jgufis aucilebel maxasiaTebeblebs saTanadod 

iTvaliswineben, rac momavalSi ufro srulyofili kvleva-Ziebis saimedo 

prespeqtivas gvisaxavs.  

   rogorc vxedavT, organizaciebSi arsebiTi cvlilebebis ganxor-

cielebis aucileblobas samrewvelo praqtika, kvlevebis Sedegebi da 
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zogadad TviTon cxovreba karnaxobs. amasTan dakavSirebiT gansa-

kuTrebuli yuradReba gardaqmnis procesebze SevaCereT, radgan 

momuSaveTa, organizaciebis da mTlianad sazogadoebis progresi Tu 

gvsurs, maSin aucileblad maTi saTanado doneze warmarTva unda 

SevZloT amis gakeTeba arc Tu ise advili saqmea. Ees, rogorc samuSaos 

micemis, aseve TviT momuSavis mniSvnelovan Zalisxmevas moiTxovs. maTi 

saorganizacio cxovrebis sasurvel gaumjobesebaze pasuxismgebloba 

orive mxares ekisreba. Mmecnierebs ki orive mxarisTvis daxmarebis 

gaweviT warmatebaSi Tavisi wvlili SeuZliaT Seitanon. mecnierebis 

mZlavri gavlena, rasakvirvelia, kvleva-Ziebaze da obieqtur analizea 

damyarebuli. isic aRsaniSnavia, rom am unarebis gamoyeneba aramxolod 

dRes arsebuli praqtikis Sesafaseblad, aramed Sromis da organizaciis 

dagegmarebis axali meTodebis Sesaqmnelad gvesaWiroveba. realur 

praqtikas rac Seexeba, is calsaxad imas gvidasturebs, rom mZlavri, 

konkurentunariani industriuli organizaciebi permanentuli 

ganviTarebis procesSi imyofebian. 

 

 

 

 

kiTxvebi:  

 

1. ra faqtorebi ganapirobebs organizaciis gardaqmnis aucileblobas? 

2. winaaRmdegobis daZlevis ra xerxebi arsebobs? 

3. ra aris interrvencia? 

 

 

ZiriTadi cnebebi da terminebi: 

 

organizaciis ganviTareba 

organizaciis gardaqmna 

teqnologiebi 

produqciis moZveleba 

intervencia 
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Tema 6  

NADO  

momuSavis da organizaciis urTierToba 

 

   momuSavesa da organizacias Soris arsebobs garkveuli saxis 

urTierToba, romelsac gaaCnia specifikuri Sinaarsi. Ees ukanaskneli 

umTavresad, gulisxmobs fsiqologiurad dasabuTebul SromiT mowyobas 

anu momuSavis individualur-fsiqologiur maxasiaTebelTa da Sromis 

procesis TaviseburebaTa Sesabamisobas. amasTanave, vinaidan calkeuli 

momuSavis aqtivoba CarTulia mTeli organizaciis saqmianobaSi, igi 

garkveuli SromiTi davalebebisadmi pasuxismgeblobis xarisxiT 

ganisazRvreba, rac aiZulebs momuSaves gaacnobieros, rogorc sakuTari, 

ise sxvisi moqmedeba. maSasadame, organizaciaSi subieqtis SromiTi 

aqtivoba, Segnebuli, gacnobierebuli moqmedebaa, romelsac sazoga-

doebrivad Rirebuli procesis Seqmnis idea amoZravebs.  

   momuSavesa da samuSaos Soris optimaluri Sesabamisobis dasadgenad 

praqtikosi mkvlevarebi mimarTaven profesiis da konkretuli adamianis 

SromiTi unarebis zogad daxasiaTebas. AaRsaniSnavia, rom organizaciaSi 

Sroma, rogorc aseTi, ama Tu im profesiuli moqmedebis saxiT vlindeba. 

profesiuli moqmedeba warmoadgens mocemuli momentisTvis met-naklebad 

garkveul formaSi Camoyalibebul SromiT aqtivobas, romelsac gaaCnia 

specialuri obieqti da ganisazRvreba garkveuli motiviTa da mizniT. 

   profesiis Sesaxeb sistemur codnas warmoadgens profesiograma, 

romelic miRebulia misi fsiqologiuri, sociologiuri, fsiqohigienuri 

da a.S. TvalsazrisiT amomwuravad aRwerisa da daxasiaTebis gziT. 

amgavarad, Sedgenili profesiogramebi gamoiyeneba ara marto profesiuli 

SerCevis an proforientaciis mizniT, aramed profesiuli swavlebis, 

Sromis pirobebis da reJimis ukeTesad  organizaciis, SromiTi 

daRlilobis gamomwvevi mizezebis Semcirebis mizniTac. Pprofesiogramis 

Sedgena moiTxovs ramdenime gansxvavebuli specialobis warmomadgenlis 

TanamSromlobas. organizaciis ganviTareba da teqnikuri progresi 

moiTxovs profesiogramis permanentur ganaxlebas. 

   Sromis fsiqologiis wamyvani mimarTulebebia: profesiebis 

fsiqologia, profesiuli diagnostika da profesiuli swavlebis 
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fsiqologia. ,,adamianis morgeba~ profesiuli Sromisadmi, saTanado 

individualur_fsiqologiuri SesaZleblobebisa da unarebis 

gaTvaliswinebis safuZvelze, am mimarTulebebis umTavresi amocanaa.  

   AaRsaniSnavia, rom adamianTa Soris mniSvnelovani sxvaoba arsebobs 

aRqmis, mexsierebis, azrovnebis, temperamentis, xasiaTis Tu sxva fsiqikur 

maxasiaTebelTa mixedviT. cxadia, es sxvaoba Tavs iCens profesiul 

saqmianobaSic. Mmag. erTi adamini kargad asrulebs imas, rasac SeiZleba 

meorem Tavi ver gaarTvas, Tumca Zalian kargi maCvenebeli gamoavlinos 

sxva samuSaoTa mimarT. marTalia, zogjer ama Tu im profesiisadmi 

adamianis erTgvari Seufereblobis kompensireba, specialurad 

organizebuli swavliTacaa SesaZlebeli, magram, jer erTi, aseTi 

swavlebiT adamiani ver scildeba saSualo profesionalis dones da 

meorec, arseboben profesiebi, romelTa mimarTac veraviTari (Tundac 

saukeTesod organizebuli) swavleba ver mogvcems sasurvel Sedegs. 

gamocdileba aCvenebs, rom Tu adamians ar gaaCnia garkveuli 

saqmianobisTvis saWiro fsiqologiuri Taviseburebebi, igi ara marto 

ufro met dros andomebs profesiis dauflebas da ufro meti siZnelis 

gadalaxva sWirdeba, aramed ufro cudaT muSaobs: xSirad uSvebs 

Secdomebs, saerTod nakleb sandoa mocemul profesiul saqmianobaSi. 

   interaqcionistuli midgomis Tanaxmad, SromiT aqtivobebs Soris 

gansxvaveba ara mxolod momuSaveTa individualur TaviseburebebSia, 

aramed am TaviseburebaTa da SromiT-saorganizacio garemos 

maxasiaTeblebs Soris urTierTqmedebaSi. aqedan gamomdinare is faqti, 

rom erTi momuSave meoreze ukeT muSaobs, imaze migvaniSnebs, rom igi 

SromiTi garemosadmi ufro kargad aris morgebuli e.i. subieqtis da 

garemos maxasiaTeblebis morgeba, momuSavis mier saqmis efeqtur 

Sesrulebas, mis SromiTi kmayofilebas da samuSao stresis Semcirebas 

gansazRvravs, maT Soris Seusabamoba ki _ piriqiT.  

aRniSnulidan gamomdinare, momuSavis da organizaciis urTierT-

mimarTulebisas saWiroa dazustdes:  

1. MmomuSavis is Tvisebebi da unar-Cvevebi, romlebic yvelaze metad 

Seesabamebian konkretul profesiul saqmianobas; 

2. SromiTi qcevis TaviseburebaTa Sesatyvisi garemos maxasiaTebelTa 

gaTvaliswineba; 
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3. momuSavis pirovnuli da saorganizacio garemos urTierTqmedebis 

TaviseburebaTa gaazreba.  

O  organizaciis daxasiaTebisas amasTanave gaTvaliswinebulia ori ram:  

   1) TanamSromelTa maxasiaTeblebi: asaki, sqesi, erovneba, unarebi, 

Cvevebi, interesebi, ganwyobebi da a.S. 2) organizaciis maxasiaTeblebi: 

adgilmdebareoba, sidide, teqnologia, samuSaoTa specifika, realuri 

molodinebi, normebi, sxvadasxva saxis saorganizacio RonisZiebebi da a.S.  

   organizaciasa da momuSaves Soris arsebuli urTierTobis procesi, am 

ganzomilebaTa gaTvaliswinebiT unda iqnes ganxiluli. aRniSnuli 

urTierTqmedebis gavlena momuSaveze SeiZleba iyos dadebiTi an 

uaryofiTi. 

   momuSavesa da organizacias Soris arsebuli urTierTqmedebisas 

momuSaveze dadebiTi gavlenis niSnebia: 1) adamianis SromaSi CarTuloba;  

2) misi energiuloba organizaciisadmi. SromaSi CarTuloba subieqtis 

mier profesiuli saqmianobis gaTavisebas da sakuTari saqmianobiT 

kmayofilebas gulisxmobs. organizaciisadmi momuSavis erTgulebaSi 

moiazreba saorganizacio miznebis miRwevaSi sakuTari wvlilis Setanis 

motivacia da dawesebulebis wevrad yofnis survili.  

   r.stirsma daadgina organizaciisadmi erTgulebis sami 

madeterminebeli faqtori:  

1. pirovnuli maxasiaTeblebi (asaki da ganaTlebis done) 

2. saqmianobis maxasiaTeblebi (momuSavis aqtivobis SemoqmedebiTobis 

xarisxi, socialuri urTierTobebis SesaZlebloba da muSaobis 

procesSi miRebuli ukukavSiri.  

3. SromiTi gamocdileba (adamianis organizaciisadmi damokidebuleba, 

organizaciaze misi mijaWvulobis xarisxi da molodinebis gamarTleba).  

   momuSavesa da organizacias Soris arsebuli urTierTobisas 

momuSaveze uaryofiTi gavlenis niSnebia: SromiTi stresi da 

profesiuli gamofitva.  

   samuSaos stresis gamomwvevi mravali mizezi (stresori) arsebobs: 

fizikuri garemo (xmauri, temperatura), individualuri sfero (muSaobiT 

daRla, konfliqti) SromiTi jgufebis Tavisebureba, sakuTriv 

organizacia, rogorc mTliani sistema. rasakvirvelia, stress Sromis 

subieqti ganicdis, magram ar aris gamoricxuli, rom fenomenalurad ver 
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aRiqvas (TanamSromlebisa da ojaxis wevrebisaTvis ki SesamCnevi iyos). 

SromiTi stresi adamianSi iwvevs fiziologiur (sisxlSi wnevis da 

glukozis momatebas) da qceviT (SromiTi ukmayofileba, samuSaos 

gacdenebis gaxSireba, TanamSromlebTan konfliqtebi) cvlilebebs, ris 

Sedegadac SeiZleba miviRoT gulis daavadeba, Tavis tkivili, depresia, 

nerviuli gamofitva da a.S. profesiul `gamofitvaSi” igulisxmeba 

SromiTi aqtivobiT adamianis gadaRla, rac mas uyalibebs garemos 

mimarT cinikur da gulgril damokidebulebas.Pprofesiuli gamofitvis 

warmoqmnis albaTobas zrdis Semdegi pirovnuli dispoziciebi: 

stresisadmi midrekileba, miRwevis Zlieri Sinagani motivacia, 

ararealuri miznebisadmi swrafva.  

 gamoyofen profesiuli gamofitvis Semdeg simptomebs: 

1. fizologiur (garegnobis gauareseba, qronikuli daRla, infeqciis 

gaxSireba, tkivilis SegrZneba Tavis, zurgis da kuWnawlavis 

areSi). 

2. emociuri (uxalisoba, cinizmi, depresia, SfoTva, frustracia). 

3. qceviTi (gacdenebi, dagvianebebi, alkoholis da Tambaqos mowevis 

gaxSireba, garSemomyofTagan ganrideba). 

 

 

SromiTi kariera 

 

   SromiT karieraSi igulisxmeba cxovrebis manZilze adamianis mier 

dakavebul TanamdebobaTa Tanmimdevroba. am movlenis erT-erTi yvelaze 

kompetenturi mkvlevaria d. heli. SromiTi karieris cnebis gasaazreblad 

Semdegi principebia gasaTvaliswinebeli: 

1. kariera adamianis saqmianobiT ganisazRvreba da ara sakuTriv 

Tanamdebobis dakavebiT. karieraSi warmateba_warumateblobis 

Sefasebis safuZveli kmayofilebis maCvenebelSi unda veZeboT. 

2. gasaTvaliswinebelia karieris obieqturi (dakavebuli Tanamdeboba, 

profesiuli saqmianobis Tavisebureba da Sromis standartebi) da 

subieqturi (adamianis ganwyobebi, Sexedulebebi, Tvisebebi, unarebi, 

motivacia) maxasiaTeblebi. 

3. SromiT karieraze mniSvnelovan gavlenas axdens xelfasi. 
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   SromiTi kariera ori TvalsazrisiT ganixileba. kerZod, kariera 

organizaciaSi da kariera cxovrebaSi. 

   kariera organizaciaSi mravalmxrivi procesia, romelSic vertikalur, 

lateralur da CarTulobis ganzomilebebs gamoyofen: 

1. vertikaluri kariera _ organizaciis formaluri ierarqiis 

safexurebze momuSavis `qvemodan zeviT” da `zemodan qvemoT” 

mimarTulebiT gadaadgileba. 

2. lateraluri kariera _ erTi organizaciis saqmianobis farglebSi 

momuSavis ganivi mimarTulebiT gadaadgilebaa. 

3. CarTulobis kariera _ momuSavis organizaciis centris 

mimarTulebiT gadaadgileba. aseT dros momuSave koleqtivis didi 

ndobiTa da gansakuTrebuli pativiscemiT sargeblobs. 

   cxovrebiseul karieraSi individualuri saxesxvaobebis arsebobis 

miuxedavad, mainc SesaZlebelia misi safexurebis zogadi daxasiaTeba. 

1. karieris sawyisi etapi. am dros adamianis winaSeMmravali problema 

warmoiqmneba. Sromis subieqti garkveuli samuSaos Sesrulebas 

eufleba, swavlobs risi ugulebelyofa SeiZleba da risi ara.  

iRebs Tavisi saqmianobis Sefasebis gamocdilebas da iZens 

vertikaluri urTierTobis Cvevas. 

2. karieris winsvlis safexuri. xdeba momuSavis mier saqmianobaSi 

axali gamocdilebis miReba, specialuri davalebis Sesruleba, 

dawinaureba an sxva samuSaoze gadasvla. Tu karieris sawyis 

etapze axali TanamSromeli organizaciaze naklebad aris 

damokidebuli, winsvlis safexurze mniSvnelovnad damokidebuli 

xdeba. Ggarda amisa aRsaiSnavia isic, rom karieris sawyis etapze 

aRmzrdelis damokidebuleba am safexurze TanamSromlebze 

orientaciiT icvleba. 

3. samuSaos mdgradobis anu simyaris safexuri. momuSavis 

mniSvnelovan pirovnul cvlilebebTan aris damokidebuli. saqme 

Seexeba adamianis fizikuri gamZleobis swraf cvlilebebs anu e. w. 

asakis kriziss. Aam dros karierasTan dakavSirebuli molodinebis 

ganuxorcieleblobis SemTxvevaSi, adamians imedebis gacruebis 

mZlavri fsiqologiuri diskomfortis SegrZneba uCndeba. 
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4. profesiuli saqmianobis Sewyvetis stadia. daaxlovebiT 60 wlidan 

iwyeba. am stadize ZiriTadi saqmianobaa axalgazrdebisTvis 

profesiuli rCeva-darigebis micema, maTTan aRmzrdelobiTi 

urTierTobebis damyareba. pensiaze gasvlis Semdeg am xalxis  

cxovrebis sxavadasxva sferoSi CarTva, maTi pirovnul 

SenarCunebas emsaxureba. 

 

kiTxvebi:    

1. ra aris profesiograma? 

2. ras niSnavs ,,adamianis morgeba”? 

3. ras gulisxmobs profesiuli gamofitva? (CamoTvaleT 

simptomebi) 

4. romelia organizaciis komponentebi? 

5. ras niSnavs SromiTi socializacia? 

 

ZiriTadi terminebi: 

          profesiograma 

          ,,adamianis morgeba” 

          urTierTqmedebis dadebiTi gavlena 

          urTierTqmedebis uaryofiTi gavlena 

          SromaSi CarTuloba 

          organizaciisadmi erTguleba 

          SromiTi stresi 

stresori 

profesiuli gamofitva 

organizaciis kultura  

SromiTi socializacia 

socializaciis stadiebi 

Zalauflebrivi manZili 

ganusazRvrelobis Tavidan acileba 

SromiTi kariera 

vertikaluri kariera 

lateraluri kariera 

CarTulobis kariera 
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Tema 7 

 

saorganizacio praqtika 

kadrebis SerCeva 

 

   adamianis SesaZleblobebis Seswavlas, wminda gamoyenebiTi 

mniSvnelobis garda, koncefturi Rirebulebac gaaCnia, kerZod, is 

momuSavis gansxvavebuli qcevebis prognozirebis saSualebas gvaZlevs. 

   kadrebis SerCevis mizans samuSaos moTxovnebisadmi TanamSromelTa 

individualuri maxasiaTeblebis morgeba warmoadgens. amgvari morgebis 

ganuxorcielebloba momuSaveTa saqmianobis produqtiulobaze da maT 

SromiTi kmayofilebaze uaryofiTad moqmedebs. am pirobis 

dakmayofilebis mizniT, pirvel rigSi, samuSaos ZiriTadi Tvisebebis da 

misi moTxovnebis Sefaseba unda ganxorcieldes. samuSaos analizSi 

muSaobis dros Sesasrulebeli davalebebis detaluri aRwera, 

konkretuli samuSaos sxva samuSaosTan kavSiris garkveva, momuSaveTa 

mier saqmianobis ganxorcielebisaTvis saWiro unarebis, codnis da 

Cvevebis dadgena igulisxmeba.  

   samuSaos analizis Semdeg ZiriTad oTx meTods gamoyofen: 1. interviu, 

2. struqturuli kiTxvari, 3. uSualo dakvirveba 4. dRiurebis Sedgena. 

   1. intervius mimdinareobis dros momuSavis mier misi saqmianobis 

TaviseburebaTa Sesaxeb pasuxebis gacemasTan gvaqvs saqme. respodentTan 

saubari individualuri, jgufuri wesiT an uSualod samuSao viTarebis 

diskusiis saxiT SeiZleba mimdinareobdes. gamocdili interviueri 

TanamSromlebs iseTi SekiTxvebiT mimarTavs, romlebic samuSaos 

SesrulebisaTvis saWiro moqmedebaTa dadgenis saSualebas iZlevian. sxva 

meTodebTan SedarebiT, intervius ufro xSirad iyeneben, rac imiT aris 

gamowveuli, rom is sxvadasxva saxis samuSaoTa mimarT SedarebiT 

advilad gansaxorcielebelia. amave dros, isic gasaTvaliswinebelia, rom 

respodentebma intervius mizani adekvaturad unda gaacnobieron, 

sawinaaRmdego SemTxvevaSi maT Tavisi saqmianobis mniSvneloba 
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gadaWarbebulad SeiZleba Seafason, rac samuSaos Tvisebriobis Sesaxeb 

mcdari iformaciis miRebis safuZveli gaxdeba. 

   2. struqturizebuli kiTxvari, Cveulebrivi, samuSaosTan 

dakavSirebuli sxvadasxva moqmedebaTa Sesaxeb SekiTxvebis CamonaTvals 

gulisxmobs (masSi respodentis saqmianobisaTvis Seusabamo kiTxvebi unda 

gamoiricxos). momuSave CamonaTvalSi mocemul qcevebs garkveuli 

skalebis mixedviT afasebs, amis Semdeg, gacemuli pasuxebis saTanado 

statistikuri damuSaveba warmoebs, rac konkretuli samuSaos Sinaarsis, 

misi Taviseburebis gaazrebis saSualebas iZleva. sxvadasxva samuSaosTan 

Sedarebis SemTxvevaSi kiTxvaris meTodi yvelaze efeqtur instruments 

warmodgens.  

   3. samuSaos analizis safuZveli momuSavis saqmianobaze pirdapir 

dakvirveba SeiZleba gaxdes. momuSaveze dakvirveba masze yovelgvari 

zewolis da misi saqmianobis Cveul msvlelobaSi aSkara Carevis gareSe 

unda ganxorcieldes. momuSavem ar unda icodes, rom mas akvirdebian, 

radgan aman Sromis procesis bunebriv mimdinareobas SeiZleba xeli 

SeuSalos. momuSavis saqmianobas xSirad faruli kameriT iReben. 

uSualod dakvirveba muSaobis mimdinareobis xelSemSleli mizezebis 

(mgaliTad, xmauri, sicxe) dadgenis Zalze efeqtur saSualebas 

warmoadgens. amave dros, am xerxis gamoyeneba kiTxvaze, esa Tu is 

SromiTi aqtivoba ratom ganxorcielda, saTanado pasuxs ver gvaZlevs, 

amgvari informaciis mopoveba intervius an kiTxvaris meTodebis 

gamoyenebiT aris SesaZlebeli. 

   4. momuSavis SromiTi aqtivobis aRwera mis mier yoveldRiuri 

Canawerebis meSveobiTac xorcieldeba. amgvari dRiuris Seswavlis 

Sedegad Sromis procesis TaviseburebaTa dadgena warmoebs. am meTods 

Sromis analizis dros iSviaTad iyeneben, radgan momuSaveTa Soris 

(industriaSi miRvawe personalis ZiriTadi masa), weriTi komunikaciis 

unarebis TvalsazrisiT, Zalze mniSvnelovani gansxvavebebi arsebobs: 

zogierTi sakuTar saqmianobas kargad, Sinaarsianad aRwers, zogs ki es 

naklebad exerxeba. amitom, am meTodiT mopovebuli informacia didi 

sandoobiT ar gamoirCeva.  
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   aRniSnuli meTodebiT mopovebuli monacemebis safuZvelze samuSaos 

aRwera da misi specifikacia warmoebs. am ukanasknelSi momuSavis is 

minimaluri kvalifikaciis done igulisxmeba, romelic mas samuSaos 

warmatebiT SesrulebisaTvis esaWiroeba. samuSaos aRwera momuSavis 

saqmianobis dawvrilebiTi daxasiaTebis werilobiTi dokumentis Seqmnas 

niSnavs. samuSaos specifikaciis safuZvelze efeqturi saqmianobisaTvis 

aucilebeli codnis xarisxis, unarebis da Cvevebis gamoyofa xdeba. 

samuSaos aRwera da misi specifikacia kadrebis SerCevis myar da 

saTanado safuZvlad ganixilebian. samuSaos Taviseburebis aRweriTi 

dokumentis saSualebiT samsaxuris maZiebels saTanado informacia 

miewodeba, xolo samuSaos specifikis monacemebze dayrdnobiT iseTi 

pretendentebis SerCeva warmoebs, romlebic konkurentuli profesiuli 

saqmianobis moTxovnebs akmayofileben.  

   personalis SerCevis dros optimaluri gadawyvetilebebis miReba 

mravalmxrivi informaciis safuZvelze xdeba. is, Tu rogor 

gaaumjobesebs ori an meti prediqtori (SromiTi qcevis 

maprognozirebeli cvladi) kriteriumis maCveneblis winaswarmetyvelebas, 

erTis mxriv, kriteriumTan calkeuli maTganis kavSirze, xolo meores 

mxriv, sakuTriv maT Soris arsebul kavSirzea damokidebuli. mravlobiTi 

regresiuli analizis gamoyeneba swored amgvari kavSirebis 

gaTvaliswinebas gulisxmobs. davuSvaT rom ori prediqtoridan 

kriteriumTan orive mniSvnelovan korelaciaSia xolo erTmaneTTan maT 

mniSvnelobis mqone korelacia ar gaaCniaT. amgvar viTarebaSi yoveli 

maTgani kriteriumis garkveul da mniSvnelovan nawils @”faravs”, rac 

imaze miuTiTebs, rom orives arseboba, erTdroulad da ara calcalke, 

kriteriumis Sesaxeb prognozirebis xarisxs bevrad aumjobesebs. isic 

aRsaniSnavia, rom rodesac prediqtorebi erTmaneTTan koreqciaSi ar 

imyofebian, es imas niSnavs, rom maTi gamoyenebiT kriteriumis 

gansxvavebuli aspeqtebis prognozireba SeiZleba. amave dros, cvladebi 

umravles SemTxvevaSi, ara mxolod kriteriumTan imyofebian sando 

korelaciaSi, aramed maT Sorisac mniSvnelovani korelacia arsebobs. 

   kadrebis SerCevis myar safuZvels mravlobiTi regresiuli analizi 

warmoadgens. am SemTxvevaSi kriteriumis Sesaxeb winaswarmetyveleba 

mravali prediqtoris gaTvaliswinebas gulisxmobs. davuSvaT, rom 
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garkveuli sawarmos muSebis amonakrebis sakriteriumo monacemebi 

gagvaCnia. es monacemebi ori testis (prediqtorebis) safuZvelzea 

miRebuli da isini momavalSi kadrebis SerCevis proceduraSi iqnebin 

gamoyenebuli.  

   cvladebis ricxvis gazrda mizanSewonili manamdea, sanam maT 

kriteriumebis maCvenebelTa winaswarmetyvelebis gaujobeseba SeuZliaT. 

optimalurad, Cveulebriv, oridan xuTamde prediqtoris gamoyeneba 

iTvleba. prediqtorebis ricxvis gazrda Semdegs unda iTvaliswinebdes: 

1. damatebuli prediqtori sxva prediqtorebTan korelaciSi ar unda 

iyos. 

2. massa da kriteriums Soris mniSvnelovani korelacia unda 

arsebobdes.                                                                    

   am pirobebis dacvis SemTxvevaSi raime prediqtoris damateba 

gamarTlebulia. 

   kros_validizireba (prediqtoris sabuTianobis gasazomvis meTodi) 

prediqtorebis sabuTianobis dadgenas gulisxmobs, xolo mravlobiTi 

regresiuli analizis am mizniT gamoyeneba amgvari validobis dadgenis 

kerZo SemTxveva gaxlavT. kros_validizirebaSi regresis wonebis 

stabilurobis gamokvleviT, amonakrebis specifikuri efeqtebis minimumde 

dayvana igulisxmeba. 

  kros-validobis maRali maCvenebeli sakriteriumo cvladis, kerZod, 

samuSaos Sesrulebis efeqturobis sando prognozirebis saSualeba 

gaxlavT. 

   imis gamo, rom sakriteriumo cvladis maCveneblis prognozirebis 

dros mravali prediqtori gamoiyeneba, amitom, fsiqologebi, Cveulebriv, 

saxvadasxva saxis testebs iyeneben. Tavdapirvelad isini iseT testebs 

aniWebdnen upiratesobas, romlebsac, maTi varaudiT, sakriteriumo 

cvladis maCveneblis kargi winaswarmetyveleba SeuZliaT. am testis 

erTobliobas testebis batareas uwodeben. sawyis etapze testebis 

batarea `eqsperimentul” xasiaTs atarebs, radgan maTi prognozirebis 

unari jer kidev ucnobia. 

   davuSvaT, testebis batarea Semdegi aTi, kerZod, inteleqtis, 

meqanikuri moZraobebis, sivrceSi orientaciis, ricxvebiT operirebis, 
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metyvelebis, Tvalzomis, mizezebis Ziebis, SemoqmedebiTi azrovnebis, 

TiTebiT manipulirebis, anu moqnilobis da Tvalebis kordinaciis 

unarebis gasazomi testebisagan Sedgeba. 

   gasazomi instrumentebis vargisianobis dasadgenad, yoveli testis 

maCveneblis sakriteriumo maCvenebelTan korelaciis gamoTvla ar aris 

saWiro, amis Semdeg ki imis dadgena, Tu ra wvlili Seaqvs yovel maTgans 

testebis batareis mravlobiT korelaciaSi. amdenad, wyvilTa 

korelaciebis maCveneblebis garda mravlobiT korelaciSi yoveli testis 

wvlili unda dadgindes. miRebuli monacemebis safuZvelze testebis 

finaluri batareis Sedgena warmoebs, romelic Cveulebriv, 5-6 testisagan 

Sedgeba. 

   testebis batareis Sesaqmnelad sxva procedurebic (xSirad isini 

zemoaRwerili proceduris modifikaciis saxiT arian mocemuli) 

gamoiyeneba. zogierTi maTgani testirebis drois faqtorze yuradRebis 

gamaxvilebas gulisxmobs, xolo zogierTi ki aqcents kvlevis 

CatarebasTan dakavSirebiT akeTebs. sxva pirobaTa erTgvarobis 

SemTxvevaSi, erTnairi validobis mqone testebs Soris imaT eniWebaT 

upiratesoba:  

1. romelTa Catareba mcire dros moiTxovs; 

2. romlebic mcire danaxarjebTan arian dakavSirebuli. 

   amgvar testebs, meti sabuTianobis garda, drois da gaweuli fuladi 

xarjebis mixedviT, mniSvnelovani upiratesoba gaaCniaT. 

   testis batareis Seqmnis bolo etapi kros-validobis principSi 

nagulisxmev amonakrebebs Soris monacemebis sxvaobis gaTvaliswineba 

gaxlavT. testebis kargi batareisaTvis maCveneblebs Soris mcire sxvaoba 

aris damaxasiaTebeli. gavixsenoT, rom monacemebs Soris sxvaobis 

ganmsazRvreli erT-erT mniSvnelovan faqtors prediqtorebis raodenoba 

warmoadgens. amdenad, testebis batarea, rac ufro didi moculobis 

iqneba, miT aRniSnuli sxvaobis didi maCveneblebia mosalodneli. 

rodesac sxvaobis maCvenebeli mcirea, testebis batareis ganzogadebuli 

bunebis Sesaxeb daskvnis gakeTebis miT ufro meti ufleba gagvaCnia. aseT 

SemTxvevaSi sxvadasxva saxis momuSaveTa amonakrebebis mimarT testebis 

finaluri batareis dasabuTebuli gamoyenebis SesaZlebloba gveZleva. 
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   prediqtoris sargebloba  (prediqtoris sargeblianoba damoukidebeli 

cvladis maxasiTebelia, romelic SerCeuli kadrebis xarisxSi vlindeba). 

prediqtoris sargebloba vlindeba mravali faqtoriT. maT Soris 

ZiriTad yuradRebas kriteriumis sandoobaze, kriteriumis 

Sesabamisobaze, prediqtoris sandoobaze, prediqtoris validobaze, 

SerCevis proporciulobaze da danaxarjebze amaxvileben. 

   1. kriteriumis sandoobis meTologiuri principis mixedviT, 

magaliTad, muSaobis efeqturoba stabiluri unda iyos. sakriteriumo 

cvladis stabiluroba garkveul imperativs warmoadgens, da Tu is 

darRveulia, maSin momuSavis saqmianobis Sesaxeb zusti prognozis 

gakeTeba SeuZlebeli xdeba. sakriteriumo cvladis mniSvnelovani 

cvalebadoba `saSualo” donis prognozirebis SesaZleblobasac ar 

iZleva. rodesac prediqtoris sandoobis Sesaxeb vmsjelobT, maSin, misi 

Sesabamisi sakriteriumo cvladis sandoobis maCvenebeli, romelic, 

Cveulebriv, korelaciis koeficientiT aris gamoxatuli, 0,70-s unda 

aRwevdes. 

   2. kriteriumis Sesabamisoba, anu relevantoba prediqtoris validobis 

msgavsia.  (validoba sabuTianoba imis Sesaxeb, rom sazomi instrumenti 

sworad im movlenas ikvlevs, romlis Seswavla miznad iyo dasaxuli). 

Zalze mniSvnelovania imis garkveva, vTqvaT, arCeuli kriteriumi Sromis 

efeqturobas ramdenad adekvaturad zomavs, rac mis faqtobriv validobas 

gamoxatavs. Tu prediqtorisAsargeblianoba arCeuli pretendentebis 

profesiul unarebTan, maT xarisxTan aris mniSvnelovnad dakavSirebuli, 

maSin TviT sakriteriumo cvladic momuSavis saqmianobis kargi 

maCvenebeli unda iyos. sawinaaRmdego SemTxvevaSi SerCeuli kadris 

Sesaxeb, kerZod, misi saqmianobis produqitulobis da xarisxis Taobaze 

garkveulad ramis Tqma Zneli iqneba. imdenad, ramdenadac kriteriumis 

Sesatyvisoba mxolod Sinaarsobriv mxares gamoxatavs, amitom 

prediqtoris validobis raodenobrivi monacemis gaTvaliswineba gaxlavT 

aucilebeli. 

   3. prediqtoris sargeblianobis, anu Rirebulebis mniSvnelovan mxares 

misi sandooba warmoadgens. isic aRsaniSnavia, rom mxolod sandoobis 

gaTvaliswineba prediqtoris sargeblianobis gansazRvris garantias ver 

gvaZlevs. xazgasasmelia is garemoeba, rom dabali validobis mqone 
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prediqtori sakmaod sando SeiZleba iyos. isic gasaTvaliswinebelia, rom 

validoba sakuTriv gasazomi instrumentis (sxvadasxva testebi da 

ganwyobebis gasazomi skalebi) Sinagani Tviseba ar gaxlavT, is ufro mis 

Tematikur, Sinaarsobliv Sesabamisobas gamoxatavs. magaliTad, 

mosamsaxureTa personalis saqmianobis Semswavleli maRali sandoobis 

mqone testi, ufro xSirad, momuSaveTa sxva populaciis, vTqvaT, 

muSebisgan Semdgari amonakrebis mimarT, validobis TvalsazrisT, 

sruliad gamousadegari SeiZleba aRmoCndes. aq mTavari is aris, rom Tu 

raime testi maRali validobiT xasiaTdeba, is amave dros saTanado 

sandoobiTac unda gamoirCeodes.  

   SerCevis procesi. kadrebis SerCeva individualuri gansxvavebebis 

princips eyrdnoba. SerCevis procesi Semdegi safexurebisagan Sedgeba: 

1. samuSaos analizis sxvadasxva procedurebis gamoyenebiT efeqturi 

profesiuli saqmianobisaTvis saWiro codnis da unarebis dadgena 

warmoebs. kadrebis SerCevis procesSi mravali problema im 

SemTxvevaSi wamoiWreba, rodesac saqmianobis Sinaarsiis 

araadekvatur daxasiaTebasTan gvaqvs saqme. swori arCevani maSin 

keTdeba, rodesac is maZieblis mimarT wayenebul moTxovnebs 

optimalurad akmayofilebs. isic gasaTvaliswinebelia, rom 

adamianma erT samuSaoze SeiZleba ivargos, magram sxvaze is 

gamousadegari aRmoCndes. 

2. am SemTxvevaSi ori procedura gaxlavT sayuradRebo. pirveli, 

samuSaos analizis safuZvelze efeqturi saqmianobis kriteriumis 

dadgena xdeba. meore, imave analizis meSveobiT Sesabamisi 

prediqtoris SerCeva warmoebs. amave dros, kriteriumis SerCevisagan 

gansxvavebiT, prediqtoris gamoyofas is Tavisebureba gaaCnia, rom, 

Tu man ar `ivarga”, maSin sxva prediqtoris gamoZebna yovelTvis 

SedarebiT advilad aris SesaZlebeli. prediqtoris SerCeva, ase 

vTqvaT, mkvlevaris an praqtikosis gemovnebazea damokidebuli, 

xolo misi mniSvnelobis kvalifikacia empiriuli gziTAwarmoebs. 

3. kriteriumis da prediqtoris dadgenis Semdeg, am orive cvladis 

mixedviT momuSavis saqmianoba fasdeba, amis gakeTeba origziT aris 

SesaZlebeli:Ppirveli, organizaciaSi momuSaveTa saqmianobis 

efeqturobis gazomva igulisxmeba, xolo amis Semdeg prediqtoris 
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testireba unda moxdes. meore, SesaZlebloba Sedegs gulisxmobs: 

prediqtoris gamoyenebiT maZieblis Semowmeba unda ganxorcieldes, 

Semdeg yvela maTgans droebiT samuSaoze iReben da garkveuli 

drois gasvlis Semdeg kriteriumis gazomvis saSvalebiT maTi 

saqmianobis Sesaxeb informacias agroveben.  

4. am safexurze sakriteriumo da saprediqtoro cvladebs Soris 

monacemebs, vadarebT, anu prediqtoris validobas  vadgenT. 

procedura Sesabamisi statistikur analizis ganxorcielebas 

gulisxmobs, Cveulebriv, monacemebs Soris  koleraciis gamoTvla 

xdeba. prediqtoris dabali validobis SemTxvevaSi monacemebs 

Soris Sesabamisobas adgili ar eqneba. 

5. am safexurze  prediqtoris sargeblianobis dagena warmoebs. 

rodesac statistikuri analizi prediqtoris validobas asabuTebs, 

maSin momuSave personalisTvis misi mniSvneloba unda 

ganisazRvros. prediqtoris sargeblianobis  SerCevis proporciis 

da danaxarjebisTvis monacemebi unda iyos gaTvaliswinebuli. Tu 

prediqtori validuri ar aris, maSin rasakvirvelia, misi 

sargeblianobis Sesaxeb laparaki zedmetia. 

6. droTa ganmavlobaSi momuSavis saqmianobis  Sinaarsi SeiZleba 

Seicvalos, prediqtorebi ara validurebi gaxdnen an piriqiT. 

personalis SerCevis nebismieri programa periodulad xelaxal 

Semowmebas moiTxovs, amis saSualebiT prediqtors da kriteriums 

Soris arsebuli damokidebulebis empiriuli Semowmeba warmoebs. 

amis gakeTeba xuT an ukidures SemTxvevaSi aT weliwadSi erTxel 

mainc unda xdebodes. 

   arCevanis gakeTeba. kadrebis SerCevis dros Secdomebisgan dazRveuli 

aravin ar aris. mTavaria, rom Secdomebis albaToba rac SiZleba 

minimumamde unda iyos dayvanili.  

   SerCevis meTodebi. kadrebis SerCevis gansxvavebuli meTodebi 

arsebobs. maT Soris arsebuli gansxvaveba prediqtoris da kriterimis 

kavSiris TaviseburebaTa gaazrebaSi unda veZioT. SerCevis yovel xerxs, 

anu strategias Tavisi dadebiTi da uaryofiTi mxare gaaCnia. kadrebis 

SeCevis kompensaciuri, minimaluri unarebis, mravali barieris gadalaxvis 

da profilis Sesabamisi meTodebia gamoyofili. 
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   SerCevis erT-erT strategias e.w. minimaluri unarebis meTodi 

warmoadgens. minimaluri unarebis meTodi kadrebis SerCevis iseTi xerxia, 

romelSic yoveli prediqtoris minimaluri ,,gamsvleli” maCvenebeli 

igulisxmeba. erTi prediqtoris maRali maCvenebeli meore prediqtoris 

dabali maCveneblis kompesirebas ver axdens. isic aRsaniSnavia, rom 

warumatebeli da warmatebeli monacemebis garkveul formulas es meTodi 

ar gvTavazobs. misi uaryofiTi mxare gamyofi  monacemebis dadgenis 

erTiani, naTlad garkveuli wesis uqonloba warmoadgens. am monakveTis 

dadgena, faqtobrivad cdis da  Secdomis wesiT xorcieldeba. garda 

imisa, imave monakveTis validobis dadgenac problematuria. am naklis 

aRmofxvris mizniT, am meTodis kompensaciur xerxTan erTad iyeneben. 

konkretuli monacemi Tu garkveul sakriteriumo maCvenebles ar 

aRemateba da Tu is yovel prediqtoris gamyof xazsac ar aRemateba, maSin 

maZieblis samsaxurSi mowyoba ar warmoebs. am pirobebis 

dasakmayofileblad maZiebelTa SedarebiT didi raodenoba aris saWiro. 

rodesac maZieblebi, verbaluri da gamoTvliTi aqtivobis unarebis 

mixedviT, garkveul minimalur moTxovnebs Seesabamebian, maTi samsaxurSi 

miReba mxolod am pirobis dakmayofilebis SemTxvevaSi SeiZleba. mraval 

industriul organizaciaSi sxvadasxva donis menejerebis (da ara 

mxolod maTi) samuSaoze miReba swored am principis mixedviT warmoebs. 

   3) barierebis daZlevis meTodSi samuSaoze mowyobis mizniT maZiebelTa 

mier garkveuli drois ganmavlobaSi maTTvis micemul davalebebSi 

arsebuli winaaRmdegobebis gadalaxva igulisxmeba. es meTodi, ZiriTadad, 

sxvadasxva donis menejerebis saqmianobis Sefasebis, Zalovani uwyebis 

sferoSi da kosmonavtebis SerCevis dros gamoiyeneba. pretendentebs 

Soris im pirebs iReben, romlebic ZiriTad moTxovnebs akmayopileben, anu 

vinc sxvadasxva saxis barierebs gadalaxaven. pirveli barieri samsaxurSi 

an raime specializebul profesiul jgufSi moxvedris kandidatebis 

siidan yvelaze Seuferebel maZieblebs gamoricxavs. magaliTad, 

mrewvelobis sferoSi mimdinare kadrebis SerCevis RonisZiebaSi pirvel 

bariers  zogadi codnis testireba warmoadgens. samxedro dargSi ki, 

magaliTad sadesanto razmebSi, upiratesoba fizikur Zalas mieniWeba. 

meTodur proceduraSi damatebiTi barierebis Semotana igulisxmeba, 

romelTa gadalaxva pretendentebs evalebaT. maT yoveli safexuri unda 



 

 88

gadalaxon da vinc amas SeZlebs, vakantur adgils swored is daikavebs. 

am meTodis dadebiTi mxare imaSi mdgomarobs, rom arakvalificirebuli 

maZieblebis realur safuZvelze ganTesva warmoebs, amis safuZvels maTi 

mravaljeradi Semowmeba warmoadgens. samrewvelo organizaciebSi es 

meTodi rigiTi TanamSromlebis SerCevis mizniT, naklebad gamoiyeneba, 

xolo menejerebs rac Seexeba, is am populaciaSi sakmaod efeqturi 

gaxlavT. 

 

Sromis atestacia 

 

   atestaciaSi TanamSromelTa muSaobis efeqturobis individualuri 

Sefaseba igulisxmeba. atestacias Semdegi ZiriTadi miznebi gaaCnia:     

      1. administraciuli _ Semdegi saorganizacio RonisZiebebis 

ganxorcieleba: xelfasis momateba, TanamSromelTa dawinaureba, maTi 

gadanawileba da ganTavisufleba; 

      2. profesiuli saqmianobis efeqturobis amaRleba _ TanamSromelTa 

atestaciis saSualebiT miRebuli informaciis safuZvelze maTi 

saqmianobis gaumjobeseba;  

      3. kvleviTi - atestaciis Sedegad mopovebuli informacia xSirad 

kadrebis SerCevis da satreningo procedurebis ganxorcielebis 

safuZvlad gamoiyeneba.    

      kriteriumebis dadgena samuSaos analizis saSualebiT xdeba, xolo 

isini Tavis mxriv atestaciis safuZvels warmoadgenen. sakuTriv 

TanamSromelTa atestaciis Sedegebi profesiuli treningis, xelfasis 

momatebis, kadrebis ganawilebis, momuSaveTa dawinaurebis personalis 

kvlevis saorganizacio praqtikas gansazRvravs. atestaciis Semdegi 

Sedegebia gasaTvaliswinebeli: 

  a) atestaciis saSualebiT mopovebuli informaciis ZiriTad 

daniSnulebas TanamSromlebisTvis ukukavSiris miwodeba warmoadgens. 

miwodebuli ukukavSiris saSualebiT momuSave Tavisi saqmianobis dadebiT 

da uaryofiT mxares acnobierebs.Aatestacia pirvel rigSi, muSaobis 
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procesiis Taviseburebebis Sefasebas exeba, xolo mis naklovanebebis 

gamosasworeblad, miznad profesiuli gavarjiSebis specialuri 

programebi gamoiyeneba. profesiuli treningiT gaTvaliswinebuli 

procedurebi SromiTi garemos maxasiaTeblebze ki ar amaxvileben 

yuradRebas, aramed ara efeqturi muSaobis gamsazRvrel dispoziciur 

mizezebis aRmofxvras cdiloben. momuSaveTa profesiuli unarebis 

ganviTarebaSi mTavar rols maTi xemlmZRvanelebi TamaSoben. Aatestacia 

Tavisi arsiT SefasebiTi bunebis procesia da mas garkveuli 

diagnostikuri Rirebulebac gaaCnia. TanamSromlebi, Cveulebriv, sakuTar 

naklebs iSviaTad acnobiereben, swored amitom maT mimarT mxar damWeri 

stiliT momuSave xemZRvanels ufro metis gakeTeba SeuZlia vidre imas, 

vinc marTvis ZiriTad xerxad xelqveiTebis kritikas da maT daSinebas 

miiCnevs.  

   b) atestaciis Sedegad mopovebuli informacia TanamSromelTa 

xelfasis momatebis safuZvlad ganixileba. xelfasis momateba 

Sesrulebuli samuSaos xarisxiT ganisazRvreba. atestacia ise unda 

tardebodes, rom misi Sedegebis safuZvelze xelfasis momatebis 

odenobis gansazRvra SeiZlebodes. magaliTad, TanamSromels, romlis 

produqtiuloba organizaciaSi momuSave personalis zogad maCvenebels 

10%-iT aRemateba, xelfasi 15%-iT SeiZleba moematos, xolo imas, visi 

Sedegic aRniSnul maCvenebelze 10%-iT naklebia, xelfasis odenoba 

ucvleli dautovon an Seumciron kidec. 

   g) momuSaveTa saqmianobis atestacia kadrebis gadanawilebaSic 

arsebiT rols TamaSobs. axal TanamSromlebs xSirad iseTi 

davalebebisagan Semdgari SromiTi qcevis ganxorcieleba uwevT romlis 

gamocdileba maT naklebad gaaCniaT. pirveli wlis ganmavlobaSi maT 

marketingis, finansebis, mrewvelobis da a.S. dargebSi SeiZleba mouxdeT 

muSaoba. atestaciis monacemebi maTTvis im sferos gamoyofis saSualebas 

iZleva romelSic isini kargad muSaobis unars avlenen. zogadad 

SeiZleba iTqvas, rom atestaciis Sedegebi TanamSromelTa profesiuli 

unarebis optimaluri gamoyenebis saSualebas iZlevian.  

    d) imis mixedviT, Tu rogor fasdeba momuSavis saqmianoba, misi 

dawinaurebis sakiTxic amis Sesabamisad unda gadawydes. atestacia 
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yvelaze kargad momuSave TanamSromlebs gamoyofs calke xolo isini 

vinc saqmianobas saTanadod Tavs ver arTmeven, arc dasawinaurebel 

kandidatTa siaSi xvdebian. atestaciis mizans mcodne, motivirebuli da 

unariani TanamSromlebis dawinaurebis xelSewyoba warmoadgens. isic 

aRsaniSnavia, rom dawinaureba, rasakvirvelia, muSaobis xarisxma unda 

gansazRvros, magram, amave dros Sromis subieqtis staJis, anu 

organizaciaSi misi socialuri aqtivobis wvlilis gaTvaliswinebac 

aucilebelia. 

    e) xazgasasmelia is garemoeba, rom kriteriumebis (saqmianobis 

xarisxi da produqtiuloba, samuSaos gacdenebi da dagvianeba, kadrebis 

denadoba, SromiT kmayofileba travmatizmi, daRliloba da a.S.) 

validobis damdgeni gamokvlevebi ZiriTadad swored atestaciis dros 

tardeba. kriteriumi TanamSromlis SromaSi warmatebis an piriqiT – 

warumateblobis gamovlenis saSualebas warmoadgens. vTqvaT, rodesac 

organizaciaSi arsebuli personalis, anu kadrebis ganyofilebas raime 

fsiqologiuri testebis validobis dadgena surs, am SemTxvevaSi 

saTanado kriteriumebTan maTi kavSirebis naTelsayofad specialuri 

gamokvleva tardeba. amdenad, Sromis atestacia momuSavis profesiuli 

saqmianobis efeqturobis gazomvas niSnavs. atestacia momuSavis 

saqmianobis efeqturobis kriteriumis dadgenas gulisxmobs, xolo am 

kriteriumebis safuZvelze saTanado testebis da ganwyobaTa gasazomi 

skalebis validoba izomeba.  

 

atestaciis meTodebi 

 

   produqtiulobis monacemebiT Sefaseba. Aatescaciis procesSi 

momuSaveTa saqmianobis  Sefaseba, pirvel rigSi, obieqturi monacemebis 

gaTvaliswinebiT xorcieldeba. magaliTad, raime danadgarze momuSave 

operatoris saqmianoba dReSi an kviraSi Seqmnili produqciis 

raodenobiT SeiZleba Sefasdes. Aamis msgavsad gamyidvelis saqmianobis 

Sefasebazec SegviZlia vimsjeloT, kerZod, mis mier gayiduli saqonlis 

raodenobis gaTvaliswinebiT misi muSaobis xarisxi davadginoT. 

atescaciis dros obieqturi monacemebis gamoyeneba ara marto 
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gamarTlebulia, savaldebuloc aris, magram isic gasaTvaliswinebelia, 

rom maTi  saSualebiT profesiuli saqmianobis amomwuravi Sefaseba 

mainc ver xerxdeba. Ggarkveul problemebs sakuTriv gazomvis xerxebi 

qmnian, maT Soris Semdegebia gasaTvaliwinebeli. Ppirveli, igulisxmeba, 

rom adamianTa Soris saqmianobis efeqturobaSi arsebuli gansxvavebebi 

individualur TvisebebSi arsebuli gansxvavebiT aris terminirebuli. 

es mxolod nawilobriv aris ase. saqme imaSia, rom, xSirad, muSaobis 

efeqturobaSi arsebuli gansxvavebebi Sromis subieqtis TviTkontrolis 

SesaZleblobebs, misi unarebis da kompentenciis farglebs scildeba, 

amitom SromiTi qcevis efeqti mis individualur Tvisebebze naklebad 

aris damokidebuli. Ooperatorma sxvebs imitom SeiZleba ajobos, rom, 

is kargad gamarTul danadgarze muSaobs, gamyidvelma sxvebTan 

SedarebiT meti raodenobis saqoneli imitom gaasaRos, rom is karg 

xelsayrel teritoriaze saqmianobs. meore imas exeba, rom profesiuli 

saqmianobis obieqturi Sefaseba mTlianobiT, komleqsur xasiaTs unda 

atarebdes, kerZod, operatorma drois garkveuli monakveTSi, sxvebTan 

SedarebiT, meti raodenobis, magram ufro dabali xarisxis produqcia 

SeiZleba awarmos. xSirad xarisxs raodenobaze ufro didi mniSvneloba 

gaaCnia. Oobieqturi monacemebis gamoyenebiT Sromis xarisxis gansazRvra 

SeuZlebelia. erTi sityviT, naTqvami obieqturi kriteriumebiT 

atestaciis Catarebis SesaZlo naklovanebebze migvaniSnebs. 

     rodesac Cven kriteriumis validobis Sesaxeb vmsjelobT, 

mxvedvelobaSi misi relevanturoba, anu Sesabamisoba gvaqvs. 

zemoaRniSnul saqmianobasTan obieqturi monacemebi marTlac garkveul 

SesabamisobaSi imyofebian. imis Tqma, rom gamyidvelis Sromis 

Sesafaseblad gayiduli saqonlis raodenobis gaTvaliswineba naklebad 

mniSvnelovania, rasakvirvelia, umarTebulo iqneba. Aam SemTxvevaSi saqme 

Sesabamisobis gansxvavebul xarisxs exeba. Aaq msjeloba imazea, rom 

atestaciis dros obieqturi monacemebis mniSvneloba gadaWarbebulad 

ar unda SevafasoT. isic aRsaniSnavia, rom profesiuli saqmianobis 

mravali formisaTvis obieqturi Sefasebis kriteriumebi saerTod Zneli 

mosaZebnia da Tu ki maT mainc gamovZebniT, isini realuri muSaobis 

procesisaTvis naklebad relevanturi iqnebian. MmagaliTad, moswavleTa 

raodenobiT maswavleblis saqmianobis efeqturobis Sefaseba Zneli 
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dasasabuTebelia. zogadad SeiZleba iTqvas, rom atestaciis Catarebis 

dros kriteriumebis Sesabamisobis sakiTxi yovelTvis gansakuTrebuli 

msjelobis sagani unda iyos. Mmravali saxis saqmianobisTvis, 

gasakuTrebiT industriis sferoSi, obieqturi monacemebiT SromiTi 

atestacia marTlac warmatebis garantias iZleva, magram am SemTxvevaSic 

garkveuli sifrTxile unda gamoviCinoT, radgan mcire relevantobis 

arsebobis safrTxe arc aq aris gamoricxuli (mag; sxvadasxva rgolis 

menejerebis Sefaseba).  

    saincidento_qceviTi monacemebiT Sefaseba.  Sromis atestaciis 

Tavisebur xerxs e.w. personalis monacemebis gaTvaliswinebiT momuSaveTa 

saqmianobis Sefaseba warmoadgens. amgvari monacemebis Segroveba 

organizaciis kadrebis, anu personalis ganyofilebis kompetenciSi 

Sedis. rigiTi momuSaveTa atestaciis mniSvnelovan maCveneblebs samuSaos 

gacdena warmoadgens, xolo menejerebis SefasebaSi kadrebis denadobis 

kriteriumsac iyeneben. Aamgvari informaciis garda, agreTve sxvadasxva 

saxis incidentebis (ZiriTadad ubeduri SemTxvevebis), TanamSromelTa 

saCivrebis da samuSaoze dagvianebis monacemebic gamoiyeneba. Aam 

cvladebis gamoyenebis sakiTxis gadawyvetaSi ZriTadi mniSvneloba maTi 

Sesabamisobis faqtors eniWeba. Aam SemTxvevaSi pasuxi sruliad 

konkretul kiTxvas unda gavceT: es cvladebi TanamSromelTa Soris 

arsebul gansxvavebebs ramdenad gamoxataven? samuSaos gacdenebi, sxva 

cvladebTan SedarebiT, saqmianobis efeqturobis Sefasebis yvelaze 

adekvatur monacemebad arian miCneuli. zogadad SeiZleba iTqvas, rom 

industriis dargSi is TanamSromlebi, romlebic samsaxurs xSirad 

acdenen, Cveulebriv sxvebze ufro cudad muSaoben.  

   industriuli organizaciebis umravlesoba atestaciis dros samuSaos 

gacdenebis monacemebs did mniSvnelobas aniWebs, magram isic 

aRsaniSnavia, rom am cvladis gazomva arc Tu ise advilia, rogorc es 

erTi SexedviT Cans. is, Tu ramdenad epatieba gacdena momuSaves, anu 

ramdenad SeiZleba misi Sewynareba, mraval faqtorzea, damokidebuli, 

vTqvaT, Tanamdebobaze. sruliadac ar aris gamoricxuli, romelic aTi 

dRe sapatio mizeziT gacdena, rogorc momuSave ufro dadebiTad 

Sefasdes, vidre is, vinc arasapatio mizeziT xuTi dRe gaacdina. 

MmiuxedavaT amisa, rom gacdenebis monacemebiT xemZRvaneloba garkveul 
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sirTuleebTan aris dakavSirebuli, organizaciaTa didi nawili 

TanamSromelTa atescaciis dros upiratesobas mainc mas aniWebs.  

   rogorc aRvniSneT, xemZRvaneli kadrebis saqmianobis efeqturobis 

gansazRvraSi momuSaveTa denadobis monacemebsac iyeneben. A kriteriumis 

mimarTac gazomvis arsebul siZneleebs vawydebiT. Ddenadoba 

nebayoflobiTi an iZulebiTi SeiZleba iyos. GganTavisuflebul 

TanamSromlebTan SedarebiT, nebayoflobiT wasuli adamiani, Cveulebriv, 

ukeT momuSavedac aris Sefasebuli. zogierTi organizacia TanamSromlis 

droebiT ganTavisuflebis taqtikas mimarTavs, amiT is momuSaves ukan 

dabrunebis an imave organizaciaSi sxva samuSaoze gadayvanis Sanss 

utovebs.  

   incidentebis maCvenebels mxolod garkveuli saqmianobis atestaciis 

dros mimarTaven. incidentebis raodenoba an mniSvneloba maT mier 

gamowveuli zianis dasadgenad gamoiyeneba. Aam kriteriums, ZiriTadad, 

mrewvelobis da transportis sferoSi momuSave personalis atestaciis 

dros mimarTaven. magaliTad, Soreul manZilze momuSave satvirTo 

avtomobilebis mZRolebis saqmianobis SefasebisaTvis avariebis 

raodenoba marTlac relevantur kriteriums warmoadgens. isic 

gasaTvaliswinebelia, rom avariebis raodenoba gzis pirobebiT, manqanis 

gaumarTaobebiT, amindiT da a.S. SeiZleba iyos ganpirobebuli. Kkompaniebi 

im mZRolebis waxalisebas cdiloben, romlebsac saqmianobaSi avariebi 

faqtobrivad gamoricxulia.  

   TanamSromelTa Sromis atestaciis dros samsaxurSi dagvianebis da 

saCivrebis monacemebic gamoiyeneba. AaRsaniSnavia, rom zogierT 

viTarebaSi amgvari monacebis gamoyeneba savsebiT gamarTlebulia. 

TanamSromelTa mier werilobiT formaSi gamoTqmuli ukmayofileba 

saCivars warmoadgens. amgvar dokumentaciaSi momuSaveTa ufro 

Sromisadmi damokidebuleba da ara misi xarisxi vlindeba. garda amisa, 

saCivrebis qronikuli wera TanamSromlis ,,dasmenis” rolze migvaniSnebs, 

rac uaryofiTad unda iyos Sefasebuli. samuSaoze dagvianebas rac 

Seexeba, is sxvadasxva obieqturi faqtorebiT (magaliTad, sagzao 

SemTxvevebiT, Svilebis avadyofobiT da mravali sxva) SeiZleba iyos 
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gamowveuli. zogadad ki, xSiri dagvianeba momuSavis Sromis qcevis 

uaryofiT maCveneblad ganixileba. 

 

profesiuli treningi 

        

   profesiuli codna farTobiTi cnebaa, kompetenturi momuSave 

samudamod kompetenturad ar rCeba, droTa ganmavlobaSi misi SromiTi 

unar_Cvevebi SeiZleba daknindnen. Ggarda amisa, saqmianobis profili 

SeiZleba TviT organizaciam Secvalos, rac bunebrivia, momuSaveTa 

Sromis Sinaarsis Sesabamis cvlilebas iwvevs, ris gamoc maTi axali 

profesiuli moTxovnebi veRar dakmayofilon. Ees movlenebi industriul 

organizaciebs, rasakvirvelia, ar dautovebiaT, isini Tavisi 

TanamSromlebis profesiuli kvalifikaciis amaRlebis satreningo 

RonisZiebebs mimarTaven, romelTa ganxorcielebaze Zalze did Tanxebs 

xarjaven. Ddanaxarjebis ukugebis TvalsazrisiT ori kiTxva daismis: 

pirveli, ramdenad aumjobesebs profesiuli gavarjiSeba momuSavis 

saqmianobas? Mmeore, ramdenad mniSvnelovania organizacisTvis 

profesiuli gavarjiSebis programa? Ppirveli SekiTxva qceviT 

kriteriums, xolo meore Sedegis kriteriums exeba. Aam mimarTulebiT 

Catarebuli gamokvlevebi jerjerobiT rogorc mxolod imedis momcemi 

Sedegebis mqoned SeiZleba Sefasdes.  

   gavarjiSebis meTodebi. momuSaveTa unarebis profesiuli gavarjiSebis 

teqnikuri pirovnebaTSorisi urTierTobebis da gadawyvetilebaTa miRebis 

formebia gamoyofili. industriul organizaciebSi dagegmarebuli 

profesiuli gavarjiSebis programebis umravlesoba miznad TanamSromelTa 

swored am unarebis ganviTarebas isaxavs:  

   a) momuSaveTa teqnikuri unarebis profesiuli treningis umetesi 

nawili am unar-Cvevebis gaumjobesebas cdilobs es rogorc gonebrivi, 

iseve fizikuri SromiT dakavSirebul adaminebs exeba. sxvadasxva 

samuSaos rogorc formis, iseve Sinaarsis Secvlam mrewvelobaSi axali 

teqnologiebis da saqmianobis warmarTvis gaumjobesebuli meTodebis 

danergviT aris gapirobebuli. xeliT momuSave sxvadasxva profesiis 

adamianebi gavarjiSebis specialur kursebs im mizniT gadian, raTa 
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avtomatizebul sistemebSi nayofierad imuSaon. saavtomobilo 

momsaxurebis sferoSi momuSave personali gavarjiSebas imitom gadis, 

rom axali teqnikuri maxasiaTeblebis mqone avtomanqanebis saTanado 

doneze profilaqtika da gamarTva SeZlon. 

   industriaSi momuSave adaminebis udidesi nawilis saqmianoba SromiT 

jgufebSi mimdinareobs. momuSave Sromis efeqturoba TanamSromlebTan da 

mis uSualo ufrosTan urTierTobiT aris gansazRvruli. zogierTs 

urTierTobis kargi unari gaaCnia, xolo zogierTisaTvis sakomunikacio 

sferoSi gavarjiSeba aucileblobas warmoadgens. Aamgvar treningSi 

informaciis gacvlis, sxvisi guldasmiT mosmenis da konfliqtebis 

mogvarebis unarebis daswavla igulisxmeba.  

   b) Sinarsobrivad mravalferovani saqmianobiT dakavebuli personalis 

did nawils, gansakuTrebiT ki menejerebs, mravali sxvadasxva 

gadawvetilebaTa miReba uxdebaT. im momuSaves, romelsac drouli da 

efeqturi gadawvetilebis miRebis unari moeTxoveba da is am 

TvalsazrisiT garkveul siZneleebs ganicdis, rasakvirvelia, saTanado 

satreningo RonisZiebebSi monawileobis miReba esaWiroeba. 

gadawvetilebaTa miRebaSi gavarjiSebis ZiriTad mizans misi msjelobis 

logikurobis, mizezobriobis dadgenis problemis naTlad gamokveTis, 

saTanado alternativebis Ziebis da maTi analizis, optimaluri arCevanis 

gakeTebis unarebis daxvewa warmoadgens. 

   Pprofesiuli daswavlis RonisZiebaTa umravlesoba SromiT procesis 

mimdinareobis realur pirobebSi xorcieldeba. isic 

gasaTvaliswinebelia, rom realur SromiT viTarebaSi treningis 

ganxorcieleba muSaobis Cveuli mimdinareoba mniSvnelovnad SeiZleba 

Seaferxos (axali profesiuli Cvevbis daswavla, maTi koregireba amgvari 

procesis gareSe ar ganxorcieldeba). aRsaniSnavia zogierTi profesiuli 

unarebis daufleba realur SromiT pirobebSi, ubralod SeuZlebelia da 

amitom, arc Tu iSviaTad, modernirebul, anu xelovnurad Seqmnil 

situaciaSi gavarjiSebis meTods iyeneben:  

    a) SromiT realur pirobebSi ganxorcielebul gavarjiSebis meTodebSi 

samuSaos rotacia da Semcvlelis, anu Segirdis funqciis ganxorcieleba 

igulisxmeba. SromiT procesSi momuSaveTa rotaciis xerxis gamoyenebis 
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Sedegad adamiani sxvadasxva samuSaos Taviseburebebs ara marto ecnoba, 

aramed maT praqtikulad iTvaliswinebs. Ggamocdili momuSavis 

zedamxvedvelobiT momuSaves SromiTi qcevisTvis aucilebel Cvevebs da 

unarebs iZens, es Segirdobis procesis Sedegad aris ganxiluli. 

mrewvelobis dargSi momuSave axalgazrda personali profesiul 

saqmianobas gamocdili muSebis Sromis magaliTze eufleba. rotacia da 

Segirdoba momuSavis teqnikuri Cvevebisa da unarebis daswavlas 

ganapirobebs. PpirovnebaTSorisi urTierTobebis da gadawvetilebaTa 

miRebis unarebis SeZena ufro efeqturad profesiuli saqmianobis 

mimdinareobaSi xdeba.  

   b) xelovnurad Seqmnil viTarebaSi mimdinare profesul treningis 

ramdenime xerxi arsebobs, maT Soris yvelaze xSirad saleqcio kursebis, 

kinofilmebis Cvenebis da imitaciuri savarjiSoebis meTodebia 

gavrcelebuli. saleqcio kursebis Catarebis xerxi yvelaze metad 

teqnikuri gadawvetilebaTa miRebis unarebis dauflebas Seesabamebian. 

filmebis Cvenebis meTods rac Seexeba is yvelaze xSirad momuSavis mier 

teqnikuri Cvevebis SemuSavebis procesSi gamoiyeneba. PpirovnebaTSorisi 

urTierTobebis da gadawvetilebaTa miRebis unarebis daufleba yvelaze 

kargad imitaciuri savarjiSoebis gamoyenebis dros warmoebs, am 

SemTxvevaSi eqsperimentul savarjiSoebs, realur TamaSebs da jgufuri 

urTierTobis RonisZebebs atareben.  

   gavarjiSebis efeqturoba. Pprofesiuli treningi momuSavis 

saqmianobaze orgvar gavlenas axdens. pirveli, gavarjiSeba momuSavis 

mier saqmis ukeT keTebis safuZvels warmoadgens momuSaves profesiuli 

unarebis gaumjobeseba muSaobis xarisxs aamaRlebs, momuSavis SromiT 

motivacize dadebiT gavlenas axdens. meore, gavarjiSeba momuSavis 

TviTefeqturobas aumjobesebs. TviTefeqturoba adamianis imis Sesaxeb 

molodinia rom misi saqmianoba efeqturi iqneba. Sromis subieqtis 

TviTefeqturobis gancda mas sakuTar ZalebSi rwmenas matebs. Dda bolos, 

xazi Semdeg garemoebas unda gaesvas. profesiuli treningis Sesaxeb 

arsebuli kvleviTi monacemebi, kadrebis SerCevis da Sromis atestaciis 

SedegebTan Sedareba, naklebad gamamxnevebelia. maT empiriulaT ufro 

sando da meToduri, ufro validuri dasabuTeba esaWiroebaT. Aam 

sakiTxTan dakavSirebuli Semajamebeli statiebis analizi gviCvenebs, rom 
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profesiuli gavarjiSebis Sesaxeb arsebul kvleviT Sedegebs  saSualo 

donis validoba axasiaTebs, rac Semdegi garemoebebiT aris 

gansazRvruli: 

   1. mrewvelobis dargSi gavarjiSebis procesi, ZiriTadad, mecnierul 

codnas ki ara, aramed ufro praqtikul intuicias eyrdnoba. Aar unda 

daviviwyoT, rom praqtikul da mecnierulad dasabuTebul codnas Soris 

mniSvnelovani gansxvaveba arsebobs. industriis sferoSi dRes arsebuli 

profesiuli gavarjiSebis programebi faqtobrivad ukanasknel 50 wlis 

ganmavlobaSi ucvleli saxiT gamoiyenebian.   

   2. industriis sferoSi arsebuli profesiuli treningis programebis 

umravlesoba ama Tu im Seqmnili viTarebis Sedegad arian warmoqmnilni, 

kerZod, organizaciis administracia, erT mSvenier dRes, misi 

TanamSromlebis unar-Cvevebis gaumjobesebis aucileblobas acnobierebs 

da xSirad am mimarTulebiT naCqarevad garkveul RonisZiebebs atarebs, 

raimes gakeTebis aucilebloba mis ganxorcielebis efeqturobis 

garantias namdvilad ar iZleva. 

   3. profesiuli treningis programebis ganxorcieleba, xSirad, modis 

ayolas ufro waagavs, xolo misi moCvenebiTi validoba mxolod 

organizaciis administraciis ambiciebs akmayofilebs. 

   4. profesiul gavarjiSebaSi marTlac rom praqtikuli midgomis 

aucilebloba da Tvalsazrisi Warbobs is, Cveulebriv, organizaciaSi 

mimdinare RonisZiebebis ubralo danamats da ara koncepturad 

gaazrebuli gegmis ganxorcielebas warmoadgens.  

   5. profesiuli gavarjiSebis emperiuli kvlevis Sedegebi imaze 

migviniSneben, rom misi efeqturoba mravali faqtoriT aris 

gansazRvruli.  

   yvelaferi es imaze metyvelebs, rom profesiuli gavarjiSebis 

efeqturobas meti empiriuli sabuTianoba da Sesabamisi mkacri 

koncepturi gaazreba esaWiroeba. 
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karieruli zrda (winsvla) 

 

    Tanamedrove organizaciebSi karieris dagegmvis programebi 

menejmentis mniSvnelovani aspeqtia. Oorganizaciis da damqiraveblis erT-

erTi ZiriTadi amocanaa personalis codnis da unarebis efeqturi 

gamoyeneba, TanamSromelTa daintereseba da damagreba. Sesabamisad, 

organizaciam unda izrunos TanamSromelTa karieris ganviTarebaze. 

karieris dagegmvis programebi da adamianuri resursis menejmenti mWidro 

kavSirSia da avsebs erTmaneTs. 

   karieruli winsvla (zrda) xangrZlivi procesia, romelic moicavs 

TviTSefasebas, ganaTlebas, trenings, samuSao gamocdilebas da axal 

samuSao adgilebze gadasvlis SesaZleblobas. Kkarieris ganviTarebis 

programa dinamikuri procesia, romlis safuZvelzec erTdroulad xdeba 

menejerebis, maTi xelqveiTebis da organizaciis moTxovnilebebis da 

interesebis dakmayofileba. 

          

 

 

karieris gansazRvris procesi 

 

   kariera warmoadgens cxovrebis manZilze arsebul samuSaoTa 

erTobliobas, romelic pirovnebis samuSao rolebSi CarTul 

moTxovnilebebTan da ganwyobebTan  aris integrirebuli. Kkarieras didi 

mniSvneloba aqvs ramdenime mizezis gamo: is exmareba pirovnebas sakuTari 

identurobisa da statusis miRwevaSi, Seaqvs sazrisi pirovnebis 

cxovrebaSi. 

   samuSaos socialuri mniSvneloba aqvs, radganac man pirovnebas unda 

daukmayofilos aRiarebisa da miRwevis moTxovnileba. cxadia, samuSao 

finansuri uzrunvelyofis saSualebaa, romelsac cxovrebisaTvis 

aucilebeli, Tu fufunebis moTxovnilebebis dakmayofileba moaqvs.  

   karieris safexurebi. Aadamianis momwifebas pirovnul zrdasTan erTad 

icvleba misi codna, unar-Cvevebi, ganwyobebi da karieruli miswrafebebi; 

Sesabamisad, SeiZleba gamoiyos karieris ganviTarebis safexurebi, 

romlebic pirovnebis cxovrebis farTo monakveTs SeiZleba moicavdes.  
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   1. Ziebis safexuri (samuSaosTvis momzadeba) 25 wlamde. Aam periodSi 

xdeba samuSaoze da SromiT aqtivobaze warmodgenebis Camoyalibeba 

filmebis, literaturis, sainformacio saSualebebis safuZvelze. 

magaliTis mimcemis da mrCevlis rolSi mSoblebi da maswavleblebi 

gvevlinebian. Ppirovneba afasebs sakuTar SesaZleblobebs da irCevs 

ganaTlebis gzas kolejsa Tu universitetSi; igi sakuTari muSaobis 

unars cdis da sawyis profesiul arCevans akeTebs.  

D  2. dafuZnebis safexuri (organizaciaSi Sesvla) 18-25 weli. samsaxuris 

Zieba; samsaxurSi mowyoba; Tanamdebobis miReba da orientacia; pirveli 

samuSao davalebis miReba da Sesruleba.  

A  3. adreuli (sawyisi) kariera 25-40 weli. samuSaos rCevebis daufleba; 

organizaciis wesebis da normebis gacnoba; kompetenciis zrda; mudmivi 

samuSao adgilis miReba; axal Tanamdebobaze gadaadgileba; dawinaureba. 

   4. SenarCunebis safexuri (karieris Sua periodi) 40-55 weli. 

mniSvnelovani da seriozuli samsaxurebrivi davalebebi; organiza-

ciisaTvis metad Rirebuli pirovnebis maqsimaluri produqtiuloba; 

pirovnuli da profesiuli zrda da usafrTxoebis gancda; kompetenciis 

da gamocdilebis zrdis mixedviT dawinaureba.  

K  5. karieris gviani periodi (daqveiTebis xana). Sromis nayofierebis 

SenarCuneba, pensiaze gasvlisTvis mzadeba, axleburi morgeba ojaxTan, 

sazogadoebasTan, megobrebTan.  

N  karieris ganviTarebis Tanamedrove avtoritetebi aRniSnaven, rom 

pirovnebis  karieriera mis Tavisufal arCevans, pirovnebis mier sakuTari 

warmatebis xedvas da TviTgansazRvras warmoadgens. amas SeiZleba 

karieris ganxorcielebis, pirovnuli ganxorcieleba vuwodoT. KkarieriT 

kmayofilebis amgvari gansazRvrebis ZiriTadi maxasiaTebelia:L  

   1. pirovneba cdilobs, TviTon gaakontrolos sakuTari karieris 

ganviTareba. igi TviTon wyvets, sWirdeba Tu ara damatebiTi treningi, 

sxva samuSao, Tu organizaciis datoveba. 

   2. Tavisufleba, zrda, TviTgamorkveva mniSvnelovani pirovnuli 

Rirebulebebia.  

   3. pirovneba cdilobs jansaRi balansis damyarebas samuSaos, 

organizacias, ojaxs, megobrebsa da dasvenebas Soris. 
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   4. warmateba pirovnulad ganisazRvreba. iseT tradiciul miznebTan 

erTad, rogoricaa fuli, prestiJi, dawinaureba, pirovneba mniSvnelobas 

aniWebs TviTpativiscemis, TviTrealizaciis, mdgradi megobruli 

kavSirebis moTxovnilebebs. 

   5. pirovneba ar aris pasiuri. igi TviTon irCevs kurss da ikvlevs gzas 

cxovrebaSi. is ar aris konformuli adamiani. AaseTi mosamsaxure 

mobiluri da sakuTar Tavze sruli pasuxismgebelia. 

 

kiTxvebi: 

 

1. ras unda iTvaliswinebdes kadrebis SerCeva?  

2. atestaciis ra meTodebi gamoiyeneba? 

3. ras niSnavs karieruli zrda? 

4. raSi gvexmareba profesiuli treningi?              

 

 

 

ZiriTadi cnebebi da terminebi: 

kadrebi 

prediqtorebi 

SerCevis procesi 

SerCevis meTodebi 

atestacia 

saincidento qceva 

profesiuli treningi 

kariera 
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Tema 8 

K 

komunikaciuri procesebi organizaciaSi 

   

   cocxali organizmis yovel saxeobas komunikaciis Sesabamisi formebi 

da saSualebebi gaaCnia, romelTa gamoyenebiT urTierTobaSi modian 

erTmaneTTan. komunikaciis universaluri formad iTvleba adamianuri 

komunikacia, romlis specifikur iaraRs ena warmoadgens. 

   komunikacia (laT. Kommunicatio), arsobrivad aris adamianebs Soris 

informaciis gacvlis procesi. igi komunikaciur aqtivobad iTvleba 

Semdegi ZiriTadi komponentebis erTianobiT:     

1. komunikatori 

2. recipienti 

3. arxi 

4. Setyobineba       

   komunikatori aris komunikaciis procesSi informaciis mimwodebeli. 

komunikatorad SeiZleba moiazrebodes rogorc adamiani, aseve romelime 

socialuri instituti an sistema. 

   recipienti _ komunikaciis procesSi informaciis mimRebi.  

   Setyobineba _komunikatoris mier mimRebisTvis miwodebuli informacia. 

   arxi _komunikatoris mier recipientisaTvis Setyobinebis miwodebis 

arxi, saSualeba, ena. 

   Setyobinebis arxs irCevs komunikatori. sakomunikacio arxis 

saSualebiT TanamSromlebs SetyobinebaTa nakadi miewodeba. komunikaca 

rTuli procesualuri movlenaa. Mmisi erT-erTi Tavisebureba imaSic 

mdgomareobs, rom igi niSanTa sistemis safuZvelze xorcieldeba. amdenad 

komunikaciuri veli kodireba-dekodirebis aqtsac gulisxmobs. 

   kodireba _ sakomunikacio SetyobinebisTvis simboluri saxis micema 

anu daSifvra. Setyobinebis kodirebis rogoroba determinirebulia 

komunikatoris unar-CvevebiT, SefasebiTi damokidebulebebiT, kulturis 

doniT, ama Tu im movlenis Sesaxeb codnis gansazRvrulobiT. 

   dekodireba _ mimRebisagan  mosuli Setyobinebis mniSvnelobis gageba 

anu gaSifvra. mimRebis mier xdeba informaciis misTvis gasageb enaze 

gadayvana, Secnoba. komunikatoris msgavsad, mimRebi Setyobinebebis 
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dekodirebis procesSi Tavisi SefasebiTi damokidebulebebiT, codniT da 

garkveuli kulturisadmi mikuTvnebulobiT aris SezRuduli. 

Setyobinebebis wvdomis xarisxi misi unar-CvevebiT da gamocdilebiT   

ganisazRvreba.   

   komunikaciis Tanmdevi aqtia ukukavSiri anu miRebuli Setyobinebaze 

recipientis pasuxi. recipientma ukukavSiriT unda amcnos komunikators, 

Tu ramdenad misaRebia misTvis esa Tu is informacia, xom ar aris saWiro 

misi Secvla an Tavidan acileba. Aamdenad ukukavSiri SeiZleba iyos 

dadebiTi an uaryofiTi. dadebiTi ukukavSiri imas niSnavs, rom 

Setyobinebam anu informaciam mizans miaRwia, uaryofiTi ki _ piriqiT. 

 marTalia, komunikaciis procesis amgvari saxiT warmodgena am 

urTulesi movlenis gamartivebas niSnavs, mgram analizis TvalsazrisiT 

aseTi midgoma SeiZleba gamarTlebulad CaiTvalos, vinaidan komunikaciis 

procesi diferencirebuli elementebis mTlianobas warmoadgen da maTi 

am mTlianobasTan kavSirSi ganxilviT SesaZlebelia komunikaciis rTuli 

bunebis ramdenadme wvdoma.  

 

             

organizaciis struqtura da komunikacia 

 

   organizacia, Tavisi arsiT, mizandasaxuli socialuri warmonaqmnia, 

romelsac garkveuli struqtura gaaCnia. ganixilaven mis sam ganzo-

milebas: 

1. organizaciis aRnagoba 

2. organizaciis formalizacia 

3. organizaciis centralizacia    

   aRnagoba gulisxmobs horizontalur, vertikalur da sivrcobriv 

diferencirebas. Hhorizontaluri diferenciacia gamoxatavs organi-

zaciis Semadgenel nawilebs Soris sxvaobebs, romlebic TanamSromelTa 

saqmianobis SinaarsiT, ganaTlebis doniT, gamocdilebiT da interesiT 

aris gansazRvruli. rac meti gansxvavebuli profesiis da codnis 

adamiani muSaobs dawesebulebaSi, misi horizontaluri Wrili miT ufro 

rTulia, radgan TanamSromelTa Soris komunikaciis process aferxebs, 

xolo Sromis procesis kordinacias arTulebs. vertikaluri 
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diferenciacia organizaciaSi arsebuli Tanamdebobrivi safexurebis 

raodenobaze migvaniSnebs. safexurTa raodenobrivi gazrda sakomunikacio 

qselebSi informaciis ganvladobis Seferxebas da misi damaxinjebis 

gaxSirebas iwvevs. sivrcobrivi diferenciacia organizaciis 

qvedanayofebis (mag: administracia, kadrebis ganyofileba, sxvadasxva 

filialebis da a.S.) teritoriuli ganTavsebis moculobas gamoxatavs. 

sivrciTi diferenciaciis gazrda organizaciis aRnagobis garTulebas 

ganapirobebs, radgan TanamSromelTa saqmianobis kordinireba, kontroli 

da komunikaciis procesi mniSvnelovnad rTuldeba. 

   formalizacia avlens organizaciaSi mimdinare SromiTi procesis 

standartizaciis dones. SromiTi procesis maRali standartizaciis 

SemTxvevaSi momuSavis Tavisufleba sakuTar saqmianobaSi metad 

SezRudulia, mcire standartizaciis SemTxvevaSi ki _ piriqiT.BA 

   centralizacia Tu organizaciaSi Sromisa da saorganizacio 

sakiTxebis Sesaxeb gadawyvetilebaTa miReba mxolod administraciis 

doneze xdeba, saqme gvaqvs centralizebul formasTan. im SemTxvevaSi ki, 

rodesac gadawyvetilebaTa miRebaSi ZiriTadi pasuxismgebloba 

Tanamdebobrivad dabali donis personals ekisreba, maSin organizacias 

decentralizebuli struqtura gaaCnia.  

   komunikaciis Tvisobrivi ragvaroba organizaciis struqturazea 

damokidebuli. gansakuTrebiT TvalsaCinoa komunikaciaze organizaciis 

sididis gavlena. Mmcire organizaciis TanamSromlebs Soris komunikacia, 

Cveulebriv, uSualo urTierTobebiT Semoifargleba. Ddidi organizaciis 

SemTxvevaSi ki komunikacia seleqciuri da SezRudulia. Mmis farglebSi 

mravali qvedanayofis kordinireba warmoebs, rac, Tavis mxriv, 

informaciis damaxinjebis albaTobas zrdis. Ddidi organizaciis 

struqtura jgufis wevrebis urTierTobas zRudavs da amdenad 

komunikaciuri aqtivobis sixSires ganapirobebs. 

   sagulisxmoa komunikaciaze centralizaciis xarisxis gavlena. didad 

centralizebul organizaciaSi, romelSic Tanamdebobrivi ierarqiis 

saTaves da mis qveda dones Soris didi manZilia, ori saxis vertikalur 

komunikacias gamoyofen: aRmavals da daRmavals. aRmaval komunikaciaSi 

dabali donidan maRali donis mimaTulebiT informaciis mimdinareoba 

moiazreba, xolo daRmavalSi _ piriqiT. maRali donidan dabali donis 
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mimarTulebiT mimdinare informacia.Ddecentralizebuli organizacii-

saTvis Zalaufreblivi ierarqis simcirea damaxasiaTebeli. SromiTi 

jgufebi, ZiriTadad horizontalur WrilSi arian ganlagebulni da 

wamyvanic ZiriTadad horizontaluri komunikaciaa, romelSic iguli-

sxmeba erTnairi statusis mqone jgufis da pirovnebebs Soris 

informaciis gacvla. vertikaluri komunikacia Zalauflebas eyrdnoba 

(mag; kavSiri: ufrosi _ xelqveiTi), xolo horizontaluri komunikaciis 

SemTxvevaSi saqme gvaqvs mxareTa TanasworobasTan.  

   empiriulma monacemebma cxadyo, rom informaciis ganusazRvrelobis 

xarisxs da komunikaciis sidides Soris kavSiri pirdapirproporciulia, 

rac ufro rTulia Sesasrulebeli davaleba, miT ufro izrdeba teqnikur 

sakiTxebTan dakavSirebuli komunikacia. 

     maSasadame, komunikaciaze organizaciis struqturis gavlenis sami 

aspeqtia gansakuTrebiT mniSvnelovani: 

1. organizaciis sidide 

2. gadwyvetilebaTa miRebis centralizacia 

3. garemos ganusazRvreloba  

   TviToeuli maTgani garkveuli TvalsazrisiT zemoqmedebs komuni-

kaciis ZiriTad daniSnulebaze, romelsac warmoadgens organizaciis 

Semadgeneli nawilebis kordinireba. 

   organizacia, Tavisi xiluli Tu uxilavi parametrebiT, sakmaod 

rTuli socialuri sistemaa, romlis sicocxlisunarianobas komunikacia 

asazrdovebs. Ggamomdinare organizaciis struqturidan, SromiTi 

rolebisa (xelmZRvaneli-xelqveiTi) da jgufuri normebis (msjeloba 

raze SeiZleba da raze ara) gaTvaliswinebiT, komunikacia ZiriTadad sam 

doneze mimdinareobs:  

   1. pirovnebaTSorisi komunikacia, romelSic TanamSromlebs Soris 

urTierTobaSi, Cveulebriv, xelmZRvanelsa da xelqveiTs Soris kavSirs 

gamoyofen. 

   2. Sida saorganizacio komunikacia. aq dawesebulebis qvedanayofebs 

Soris komunikaciazea laparaki (mag. produqciis warmoebis 

ganyofilebasa da gasaRebis ganyofilebas Soris). 
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   3. organizaciaTSorisi komunikacia. am SemTxvevaSi moiazreba 

sxvadasxva dawesebulebebs Soris urTierTobac (mag: raime qarxana da 

misTvis nedleulis mimwodebeli firma). 

 

 

komunikaciis funqciebi da Tvisebebi 

 

   organizacia, rogorc aRvniSneT, mizandasaxuli socialuri war-

monaqmnia, romlis bazissac komunikaciaze zednaSeni aqtivoba warmoad-

gens. organizacia sicocxlisunariania imdenad, ramdenadac mogvarebuli 

aqvs komunikacia sxvadasxva rakursiT.  

    Ggamoyofen komunikaciis 4 ZiriTad funqcias:  

1. kontroli 

2. informaciis miwodeba 

3. motivacia 

4. emociuri foni 

   kontroli gulisxmobs movaleobisa da pasuxismgeblobis gacnobie-

rebas. Oorganizacias gaaCnia Zalauflebrivi ierarqia da formaluri 

ganawesi, romelTa mixedviTac moqmedeben TanamSromlebi. maTi qcevis 

komunikaciis saSualebiT gakontroleba yovel mocemul situaciaSi 

saTanado xerxiT xorcieldeba.  

    informaciis miwodeba safuZvlad edeba gadawyvetilebis miRebas. 

garkveuli  informaciis dauflebis saSualebiT, calkeuli momuSave an 

SromiTi jgufi mis xelTarsebul monacemebs  iTvaliswinebs, afasebs 

mocemul alternativebs da amis mixedviT iRebs gadawyvetilebebs.  

   motivacia TanamSromlebs miznis miRwevis mimarTulebiT ganawyobs. 

konkretuli miznebis dasaxva, maTi miRwevis Sesaxeb ukukavSiris 

miwodeba, produqciuli saqmianobis waxaliseba personalis motivacias 

aZlierebs da amasTan organizaciis yvela doneze momuSave TanamSromels 

komunikaciis saWiroebas ucnobierebs.  

   emociuri foni gulisxmobs urTierTobis procesSi momuSaveTa 

grZnobebis gamoxatvas. TanamSromelTa didi nawilisaTvis SromiTi 

jgufi, romlis wevric is aris, organizaciaSi (xSirad ki mis farglebs 

gareTac) urTierTobis ZiriTad asparezs warmoadgens. amdenad adamianTa 
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kmayofilebis an maTi imedis gacruebis gamoxatvis ZiriTadi meqanizmi 

SromiT jgufebSi mimdinare komunikaciis procesia. 

   komunikaciis Tvisebebi. komunikaciis fsiqologiuri aqtivobis 

mizanmimarTulad ganxorcielebisaTvis aucilebelia misi Tvisebebis 

codna da gaTvaliswineba. aRniSnuli mimarTulebiT uamravi eqsperi-

mentuli kvlevaa Catarebuli, romelTa Sedegad gamoyofen gansakuTrebiT 

mniSvnelovan Tvisebebs:   

1. sizuste  

2. Riaoba 

3. damaxinjeba 

4. gadatvirTva 

   komunikaciis sizuste komunikatoris mier recipientisaTvis 

miwodebuli Setyobinebebis sizustes gulisxmobs. 

   komunikaciis RiaobaSi moiazreba subieqtebs Soris informaciis 

gacvlis Tavisufali xasiaTi. Ees ukanaskneli xels uwyobs adamianTa 

fsiqologiur daaxloebas, pirovnebis saqmianobaSi CarTulobis xarisxs, 

Sromis mimarT dadebiTi damokidebulebis Camoyalibebas.  

   komunikaciis damaxinjeba obieqturad swori informaciis mcdarad 

asaxvas niSnavs. Ggamoyofen informaciis damaxinjebis sam formas:  

   1. Tavs moxveva, anu informaciaSi garkveuli situaciis dadebiTi an 

uaryofiTi mxaris gadametebulad warmoCena.  

   2. informaciis dadebiTi an uaryofiTi detalebisgan gafiltvra. 

   3. obieqturi informaciis dafarva, ugulebelyofa. 

   komunikaciis gadatvirTva gulisxmobs Warbi informaciis efeqturi 

gadamuSavebis SeuZleblobas. faqtia, rom informaciul gadatvirTvaze 

adamiani, ZiriTadad, uaryofiTad reagirebs. amgvari reagirebis, Semdeg 

formebs gamoyofen:  a) Secdoma _ informaciis araswori aReba,  

b) daudevroba_informaciisadmi uyuradReboba. Gg) filtracia _ 

recipientis mier informaciiT iseTi manipulireba, rom misTvis 

xelsayreli da gamosadegi gaxdes. d) aproqsimacia _ informaciis 

kategorizacia da masze ganurCeveli saxis reagireba. e) arideba _ 

informaciis Tavidan acileba: unda aRiniSnos isic, rom informaciis 

qronikulma gadatvirTvam SeiZleba fsiqologiuri stresic ki gamoiwvios.  
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   sakomunikacio qseli. Kkomunikacia  ara mxolod procesualuri 

movlenaa, aramed garkveuli struqturis mqone mTlianoba. organizaciaSi 

informaciis gadacemis ZiriTad saSualebas sakomunikacio qseli 

warmoadgens, romelSic moiazreba organizaciaSi an jgufSi arsebuli 

informacia da am informaciis gavrcelebis arxebi. 

 sakomunikacio qseli laboratoriul pirobebSi iqna Seswavlili. 

masSi xuTi cdispiri monawileobs. isini erTmaneTisagan tixariT arian 

gancalkevebulni da EeZlevaT garkveuli Setyobineba. viTareba iseTia, 

rom eqsperimentatori Tavisuflad adgens komunikaciaSi vin visTan 

imyofeba da process Tavisuflad akontrolebs. 

 

grafiki 
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   sqemaze mocemulia gansxvavebuli formis xuTkaciani sakomunikacio 

qseli. eqsperimentul viTarebaSi cdis pirebs problemis gadaWris 

davaleba eZlevaT, romelsac isini erToblivad wyveten da risTvisac 

garkveuli informaciis mopoveba aris aucilebeli. magaliTad, yovel 

cdis pirs baraTebs urigeben, romlebzec xuTi simboloa gamosaxuli. 

maT yvela baraTisTvis saerTo simbolos moZebna evalebaT. amocanis 

gadawyvetis efeqturoba swori pasuxebis raodenobiT da daxarjuli 

drois saSualebiT izomeba. garda amisa, Sesrulebuli saqmianobis mimarT 

cdis pirebis damokidebulebasac, anu kmayofilebasac iTvaliswineben. 

rogorc vxedavT, sqemaze sakomunikacio qselis Semdegi xuTi saxea 

gamoyofili:  

    

1. varskvlavuri (xSirad ,,borbalsac” uwodeben) 

2.  y  _is magvari 

3. jaWvuri 

4. wriuli 

5. mTliani qseli 

 yoveli wyvilis isrebiani kavSiri orarxian komunikacias 

gamoxatavs. sakomunikacio qselis es xuTi forma adamianTa mier 

komunikaciis ganxorcielebis sxvadasxva SesaZleblobebs gulisxmobs. 

komunikaciis mimdinareobis TvalsazrisiT, varskvlavuri qseli yvelaze 

SezRudulia, radgan informaciis gacvla arxi centrSia moTavsebuli da 

igi pirovnebas da sxva pirovnebebs Soris mimdinareobs. meore 

ukiduresobas mTliani qseli warmoadgens, romelic komunikaciis 

mixedviT, yvelaze naklebad aris SezRuduli, urTierTobaSi `yvela 

yvelasTan~ imyofeba, maT erTnairi pirdapiri kavSirebi gaaCniaT da 

urTierTobaSi Sesvla erTdoulad SeuZliaT. Sromis procesis 

konteqstSi sakomunikacio qselis gansxvavebuli formebiT jgufis 

efeqturobaze, lideris formirebaze, Tavisi saqmianobiTi jgufis 

wevrebis kmayofilebaze zegavlena i. toSios da sxvaTa mier aris 

gaanalizebuli.  sakomunikacio qselebis Sedareba Semdegi kriteriumebis 

mixedviT xorcieldeba: centralizaciis xarisxi, lideris formirebis 

winaswarmetyvelebis SesaZlebloba, jgufis zogadi kmayofileba da 
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jgufis calkeuli wevris kmayofileba. sakomunikacio qselTan am 

kriteriumebis kavSiri mocemulia cxrilSi 

 

 

 

   

sakomunikacio qselebis efeqturoba i. toSios da sxvaTa monacemebis 

gaTvaliswinebiT. 

 

P  pirveli kriteriumi, kerZod centralizaciis xarisxi jgufis ama Tu 

im wevris sxvebTan komunikaciis damyarebis SesaZleblobas gamoxatavs. am 

TvalsazrisiT, valskvlavuri qseli yvelaze metad aris centra-

lizebuli, radgan jgufSi yovelgvari komunikacia faqtobrivad erTi 

pirovnebis saSualebiT xorcieldeba. mTliani qseli yvelaze 

decentralizebulia, radgan komunikacia ,,yvela yvelasTan” SeuZlia 

daamyaros. liderobis winaswarmetyvelebis kriteriumSi ama Tu im wevris 

Sesaxeb liderad Camoyalibebis SesaZleblobis dadgena igulisxmeba. 

varskvlavur qselSi komunikaciis centrSi myof subieqts liderad 

yofnis yvelaze didi Sansi gaaCnia.  

   Y_is msgavs da jaWvuri qselis SemTxvevaSi saqme analogiur 

viTarebasTan gvaqvs: vinc yvelaze met informacias flobs, is 

potenciurad momavali lideric aris. Semdegi ori kriteriumi jgufis 

wevrebis kmayofilebas zomavs. maTi gaTvaliswinebiT saintereso 

kavSirebi vlindeba, varskvlavur qselSi, sxva sakomunikacio qselebis 

monacemebTan SedarebiT, zogadi kmayofilebis maCvenebeli mcirea, xolo 

kmayofilebis individualuri ranguli maCvenebeli maRali. magaliTad, am 

sakomunikacio qselis forma  

 varskvlavuri Y-i jaWvuri wriuli mTliani 

centralizaciis 

xarisxi  

lideris 

prognozireba 

zogadi kmayofileba 

individualuri 

kmayofileba  

Zalze maRali 

Zalze maRali 

dabali 

 

maRali 

 

 

maRali 

maRali 

dabali 

 

maRali 

 

 

saSualo 

saSualo 

saSualo 

 

saSualo 

dabali 

dabali 

saSualo 

 

dabali 

 

 

Zalze dabali 

Zalze dabali 

maRali 

 

Zalze maRali 
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qselis centrSi myofi subieqti yuradRebis centrSic imyofeba da misi 

kmayofilebis maRali maCvenebeli swored amiT unda iyos ganpirobebuli. 

amave formis qselis sxva wevrebs rac Seexeba, isini mTlianad 

komunikaciis centrSi myof adamianze arian damokidebuli, maT 

gadawyvetilebis miRebaSi marginaluri statusi gaaCniaT da amitom, sxva 

qselebTan SedarebiT, am jgufis zogadi kmayofilebis maCvenebeli mcirea. 

mTliani qselis SemTxvevaSi saqme gvaqvs sapirispiro viTarebasTan _ imis 

gamo, rom jgufis yoveli wevrs saqmeSi wvlilis Setanis Tanabari Sansi 

gaaCnia, am SemTxvevaSi zogadi kmayofilebis maRali maCvenebeli gveZleva, 

xolo kmayofilebis individualuri ranguli maCveneblebi, sxva formis 

qselis jgufis monacemebTan SedarebiT ufro mcirea.      

   organizaciaSi mimdinare yoveldRiuri komunikaciis kanonzomierebis 

dadgenaSi sakomunikacio qselis TaviseburebaTa gaTvaliswineba 

aucilebelia, TumcaRa nebismieri situaciisaTvis saTanado 

rekomendaciebis SemuSavebis SesaZlebloba ar arsebobs. Aaqedan 

gamomdinare, jgufma iseTi sakomunikacio qseli unda gamoiyenos, 

romelic mis SromiT amocanebs yvelaze metad Seesabameba. 

   sabolood unda iTqvas rom komunikacia organizaciis funqcionirebis 

safuZvelia, ramdenadac komunikacia uSualod gulisxmobs SromaSi 

CarTulobas da aregulirebs mTlianad organizaciis da misi 

Semadgeneli nawilebis urTierTobas. Aaqedan gamomdinare, komunikaciis 

TaviseburebaTa Seswavla umniSvnelovanesia Sromis procesis 

regulirebis TvalsazrisiTac. 

 

kiTxvebi: 

 

1) ra aris komunikacia? 

2) ra kompetentebisagan Sedgeba komunikacia? 

3) ra aris komunikaciis ZiriTadi funqciebi? 

4) romelia komunikaciis Tvisebebi? 

5) ras warmoadgens sakomunikacio qseli? 

6) romelia sakomunikacio qselis saxeebi?  
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Z i r i T a d i    t e r m i n e b i 

 

komunikacia 

komunikatori 

recipienti 

arxi 

Setyobineba 

kodireba 

dekodireba  

ukukavSiri 

organizaciis aRnagoba 

organizaciis formalizacia 

organizaciis centralizacia 

vertikaluri komunikacia 

horizontaluri komunikacia 

aRmavali komunikacia  

daRmavali komunikacia 

pirovnebaTSorisi komunikacia 

Sidasaorganizacio komunikacia 

organizaciaTSorisi komunikacia 

kontroli 

informaciis miwodeba 

motivacia 

emociuri foni 

sizuste  

Riaoba 

damaxinjeba 

gadatvirTva 

sakomunikacio qseli 
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Tema 9 

K 

karieris SemuSaveba 

 

   aucilebelia am terminis gansazRvra. igi or komponents moicavs: 

karieris dagegmva da karieris marTva (menejmenti). 

   karieris dagegmva _ karieris ganviTarebis komponentia da gulisxmobs 

adamianis samuSao cxovrebis dagegmvis pirovnul process. igi moicavs 

pirovnebis unarebis da interesebis Sefasebas, karieris SesaZleblobebis 

gamokvlevas, karieruli miznebis dasaxvis da ganviTarebis, Sesaferisi 

aqtivobis dagegmvas.  

   karieris menejmenti _ karieris ganviTarebis meore komponentia. Tu 

pirveli, ufro pirovnili, individualuri procesia, meore, organizaciis 

mier dasaxul miznebsa da gzebzea koncentrirebuli. Oorganizaciis 

xemZRvaneloba karieris menejmentSi arCevs da yoveli individis karieris 

gegmebs uTavsebs organizaciis moTxovnilebebs. Aadamianuri resursis 

dagegmvis ganyofileba mTavar rols TamaSobs mTeli am procesis 

ganxorcielebaSi. individualuri karieris gegmebi mWidrod ukavSirdeba 

organizaciis mier adamianuri resursis gamoyenebas da prognozirebas. 

menejmenti qmnis bilikebs. igi uzrunvelyofs informacias axali samuSao 

adgilebis Sesaxeb, afasebs TanamSromelTa mier samuSaos Sesrulebas da 

maT potencials. Mmenejmenti aucileblad uWers mxars ganaTlebis da 

treningis programebs.  

   TviTSefaseba. karieris dagegmvis pirveli safexuria pirovnebis 

TviTSefaseba, anu sakuTari SesaZleblobebis, unarebis Zlieri da susti 

mxareebis codna. Aarsebobs TviTSefasebis specialuri broSurebi, 

romlebic exmareba adamians, gansazRvros sakuTari SesaZleblobebi. 

Semdeg pirovnebas moeTxoveba, miuTiTos Tu ra mniSvnelobas aniWebs 

samuSaos iseTi maxasiaTeblebi, rogoricaa avtonomiuroba, finansuri 

dajildoeba, usafrTxoeba, sxvebTan urTierToba. Semdeg mas sTxoven, 

aRweros Tavisi wina samuSaoebi, romelTa SesrulebaSic yvelaze meti an 

yvelaze naklebi dajildoeba miiRo. Semdgom unda daaxasiaTos misTvis 

idealuri samuSao. Ggarda amisa pirovneba avsebs unarebis da samuSao 

interesebis testebs.  
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   SesaZleblobebis gansazRvra. pirovnebebis unarebs, Rirebulebebs da 

interesebs kavSiri unda hqondes karieris SesaZleblobebTan. Kkarieris 

SesaZleblobebis Sesaxeb informacia miiReba sxvadasxva wyarodan. 

pirovneba ecnoba samuSao adgilebis moTxovnebs da pirobebs.  

   miznebis gansazRvra. pirovnebis mier sakuTari Zlieri da susti 

mxareebis, interesebis, Rirebulebebis Sefasebis, SesaZlo samuSaos 

Sesaxeb informaciis miRebis Semdeg xdeba karieris Sesaferisi miznebis 

gansazRvra. igi gulisxmobs mokle vadiani, saSualo da grZelvadiani 

miznebis dasaxvas, es miznebi TavisTavadi unda iyos pirovnebis unarebTan 

da mis TviTwarmodgenasTan.  

   gegmebis momzadeba. Ggemebis SemuSavebisTvis mniSvnelovania 

mosamsaxuris xelmZRvanelTan da personalis ganyofilebasTan 

konsultacia. Ggegma yalibdeba sxvadasxva aqtivobaTagan, romlebic xels 

uwyoben karieris miznebis miRwevas. GgegmaSi gaTvaliswinebuli unda iyos 

moklevadiani treningebi samuSaosgan mouwyvetlad, samuSaosgan mowvetiT, 

kvalifikaciis amaRlebis kursebi. Aamave dros, gegmebis realuri 

ganxorcielebisaTvis gaTvaliwinebuli unda iyos pirovnebis unarebi da 

gamocdileba.  

   gegmebis ganxorcieleba. Kkarieris gegmis ganxorcielebisTvis 

mniSvnelovania organizaciaSi sasurveli da keTilganwyobili garemos 

arseboba. Ees gulixmobs menejmentis maRali rgolis mondomebas, 

daexmaros sakuTar TanamSromlebs karieris gansazRvrasa da 

ganviTarebaSi. Ggegmis ganxorcielebasTan dakavSirebuli aqtivobebi 

SeiZleba iyos:P droebiTi samuSao gadadgilebebi, davalebebi samuSao 

proeqtSi, treningi, davalebebi specialur jgufebSi.  

   karieris menejmenti. OorganizaciaSi karieris menejmentis gamoyenebis 

mniSvneloba ganisazRvreba Semdegi faqtorebiT:  

1. maRali kvalifikaciis muSakTa mozidva; 

2. kadrebis denadobis Semcireba im mizeziT, rom saukeTeso 

TanamSromlebi kmayofili arian SromiTi karieris gegmebiT da 

SesaZleblobebiT; 

3. samuSaos maRali xarisxiT Sesrulebis motivireba; 

4. personalis samuSao adgilebisadmi Tavsebadobis xarisxis gazrda. 

  K 
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    karieris efeqturi menejmentis ZiriTadi kompetenciebia:  

   1. adamianuri resursis dagegmvasTan integracia; 2. karieris gzis 

gansazRvra; 3. karieris Sesaxeb informaciis gavrceleba; 4. Aaxali 

samuSao adgilebis Sesaxeb informaciis gamoqveyneba; 5. TanamSromelTa 

Sefaseba; 6. konsultaciebi karieris Sesaxeb; 7. SromiTi gamocdileba 

ganviTarebisaTvis; 8. xemZRvanelis roli; 9. GganaTleba da treningi;  

10. personalis menejmentis axali politika da praqtika. 

   adamianuri resursis dagegmvasTan integracia. Kkarieris menejmenti 

iwyeba adamianuri resursis dagegmviT, romelic moicavs informacias 

arsebuli adamianuri resursis Sesaxeb (mosamsaxureTa raodenoba, sqesi, 

asaki, ganaTleba, kvalifikacia, ganTavsebis adgili), masze moTxovnaTa 

prognozirebas sxvadasxva periodisaTvis da programebis 

ganxorcielebas am moTxovnis dasakmayofileblad. adamianuri resursis 

dagegmvis ganxorcielebis fazaSi xdeba mosamsaxureTa daqiraveba, 

ganTavseba, treningi, Sefaseba, gadaadgileba (transferi) da dawinaureba. 

dagegmvis am fazaSi karieris menejmenti da adamianuri resursis 

dagegmva erTmaneTTan mWidro kavSirSia. MmagaliTad, axal samuSao 

adgilze unda SeirCes niWieri da unariani TanamSromlebi. 

gadasawyvetia, Tu am adgilebis ramdeni procenti unda Seivsos axali 

TanamSromlebiT da randeni Zveli Tanamromlebis dawinaurebiT da 

gadadgilebiT; Tu ganaTlebis da treningis ra programebs SesTavazeben 

maT. 

   karieris bilikis gansazRvra. karieris gzis gansazRvris sawyisi 

etapia organizaciaSi arsebuli yela adgilis samuSaoTa aRwera. 

samuSaos analizi aucilebeli safexuria, radganac yoveli 

samuSaosaTvis saWiroa Sesabamisi codnis da Cvevebis moculobaTa 

gansazRvra.  

   samuSao analizis Sedegad SesaZlebeli xdeba samuSaos ganviTarebis 

(progresis) dagegmareba. Ggamocdilebis armqone axal TanamSromels 

niSnaven sawyis samuSaoze. garkveuli periodis Semdeg mosamsaxure 

gadahyavT iseT samuSaoze, romelic met codnas da Cvevebis garkveul 

moculobas moiTxovs, samuSaoTa progresia, romelic TanamSromlis 

profesiul zrdas gulisxmobs, karieris gzis saxeliT aris cnobili. 
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   menejeruli karieris dagegmvisas gasaTvaliswinebelia, pirovnebebis 

gansxvavebuli SesaZleblobebi da ganviTarebis moTxovnebi. iseTi 

organizaciebi, romlebic saukeTeso menejmentis reputaciiT sargebloben 

did yuradRebas aqceven axlgazrda, niWier menejerebis karierul zrdas, 

maTi profesiul da pirovnul ganviTarebas. Ppotenciis mqone axalgazrda 

menejerebisTvis maT aqvT specialuri swrafi gzis  programebi, romelTa 

daxmarebiTac aseTi TanamSromlebi sxvebTan SedarebiT swrafaT miiweven 

karierisken am programaSi gaTvaliswinebulia maTi lateraluri 

gadaadgileba, aseve dawinaureba sxvadasxva menejerul poziciaze. 

   informaciis gavrceleba karieris Sesaxeb. Kkompaniebi da firmebi 

sxvadasxva gzebiT aqveyneben informacias karieris ganviTarebis Sesaxeb 

maT organizaciaSi. Aaucilebelia, rom farTod gavrceldes informacia 

organizaciaSi arsebuli karieris dagegmvis Sesaxeb. ZiriTadi 

informacia Semdegi saxiT xdeba misawvdomi:  

1. organizaciis mier sainformacio biuletinebis gamoqveyneba; 

2. karieris dagegmvis saxemZRvaneloebis momzadeba; 

3. sxvadasxva sferos samuSaoebisaTvis karieris dagegmisaTvis 

specialuri saxelmZRvaneloebis gamoqveyneba; 

4. video przentaciebi; 

5. broSurebi organizaciaSi samuSao adgilebis da karieris 

SesaZleblobebis Sesaxeb. 

   personalis ganyofileba amzadebs broSuras organizaciaSi arsebuli 

samuSao adgilebis da karieris SesaZleblobebis Sesaxeb. aseTi 

broSurebis Sedgenisas aucilebelia realobis grZnobisa da zomierebis 

SenarCuneba. Tu biznesis zogierT segmentSi winsvlis SesaZlebloba ar 

aris, es aucileblad unda iyos aRniSnuli broSuraSi. axali samuSao 

adgilebis Sesaxeb informacia qveyndeba organizaciis specialur 

broSurebSi an sainformacio saSualebebSi gancxadebis saxiT. 

biuleteni unda Seicavdes dawvrilebiT informacias samuSao 

movaleobebis, saWiro kvalifikaciis, karieruli zrdis SesaZleblobebis 

Sesaxeb. organizaciaSi, miTiTebuli unda iyos anazRaurebis doneebi da 

samuSao adgilTa mdebareoba.  

   personalis potencialis Semowmeba. karieris ganviTarebis yoveli 

programis erT-erTi mniSvnelovani amocana mosamsaxureebis iseTi 
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saSualebebiT uzrunvelyofa, romelic daexmareba maT sakuTari 

SesaZleblobis SefasebaSi. aRniSnuli amocana sxavadasxva saSvalebebiT 

SeiZleba iyos miRweuli, Tumca yvela SemTxvevaSi aucilebelia 

mosamsaxuris aqtiuri monawileoba.  

   karieris dagegmvis saxelZvaneloebi da saswavlo saxelmZRvaneloebi 

da saswavlo seminarebi agreTve emsaxureba aRniSnuli amocanis 

ganxorcielebas, radgan emsaxureba personals sakuTari potencialis 

gansazRvraSi.  

   TanamSromlebi aqtiurad cdiloben sakuTari karieris dagegmvaSi 

CarTvas. Sesabamisad organizaciebi xels uwyoben am process, romelSic 

wamyvani roli adamianuri resursis gaynofilebis gamocdili 

TanamSromlebi da supervizorebi asruleben. isini utareben personals 

karieris dagegmvis seminarebs da konsultaciebs.  

   konsultaciebi karieris Sesaxeb. organizaciis TanamSromlebTan 

konsultaciebi ZiriTadad adamianuri resursis ganyofilebis 

xemlZRvanelobiT warmoebs, romelsac hyavs specialurad momzadebuli 

personali, konsultantebi. karierasTan dakavSirebul konsultaciebSi 

monawileoben agreTve supervaizerebi, an garedan mowveuli 

specialistebi. specialurad momzadebuli konsultantebi, romelTac 

SeuZliaT daexmaron mosamsaxures karierasTan dakavSirebul problemis 

gadawyvetaSi, es karieris menejmentis mniSvnelovani nawilia. 

   karierasTan dakavSirebul konsultaciebs, SesaZloa funqciurad 

gansxvavebuli xasiaTi hqondes. kerZod, zogierTi konsultaciis mizani 

isaa, rom daexmaros mosamsaxures karieruli bilikis arCevasa da 

dagegmvaSi, xolo konkretuli karieruli gzis arCevisas Tavisi 

SesaZleblobebis efeqtur gamoyenebaSi. sxva konsultaciis mizania 

TanamSromlis pensiaze gasvlasTan dakavSirebuli problemebis garCeva; 

xSirad, konsultaciis mizani TanamSromelTa pirovnuli problemebia, 

romelTac isini sakuTari karieris gegmebis ganxorcielebisas awydebian: 

es SeiZleba iyos plato karieris bilikSi da masTan dakavSirebuli 

problemebi, pirovnebis ambiciebis da karieruli potencialis didi 

sxvaobiT warmoqmnili problemebi, axal samuSao adgilTan, 

dawinaurebasTan dakavSirebuli problemebi. TanamSromlebi nebayof-

lobiT monawileben konsultaciebSi, Tumca zogierT organizaciaSi 
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konsultacia samuSaos Sesrulebis wliuri Sefasebis oficialuri 

nawilia.  

   mentoroba. Uukanasknel periodSi aSs-s kompaniebsa da firmebSi 

gavrcelebuli praqtikaa organizaciis maRali rgolis warmomadgenelTa 

mxridan axali TanamSromlebis da xelqveiTebis karieris ganviTarebaSi 

xelmZRvaneloba da mxardaWera, wvrTna, rCevebis micema. Mmenejerebs da  

xelqveiTebs vinc samuSaosTan morgebaSi exmareba da profesiul zrdas 

xels uwyobs maT  mentorebi ewodebaT.  

   mentorobaSi ori funqcia gamoiyofa: karieruli da fsiqosocialuri. 

pirveli exmareba personalis karieris ganviTarebis xelSewyobas, xolo 

meore pirovnebis kompententurobis grZnobis, misi profesiuli rolis 

efeqturobis, SromiTi kmayofilebis zrdas.  

   formaluri mentorobis programis SemuSaveba imisTvis xdeba, rom:  

1. daexmaros maRali rgolis menejments mxardaWeris ganxorcielebaSi;  

2. daakavSiros maRali rgolis menejerebi xelqveiTebTan; 

3. daexmaros mosamsaxurebs organizaciis kulturis gacnobaSi; 

4. gaaumjobesos organizaciuli kavSirebi; 

5. uzrunvelyos SesaZleblobebi niWieri TanamSromlebisTvis. 

   ufrosis roli.Kkarieris menejmentSi didi mniSvneloba aqvs maRali 

rgolis menejmentis damokidebulebas personalis ganviTarebasTan, 

pirovnebis roli organizaciis ganviTarebis SefasebaSi. maRali rgolis 

menejmenti personalis karieruli zrdisTvis qmnian pirobebs da 

xelsayrel garemos. Mmasze damokidebuli saSualo rgolis menejmentis 

qmedeba TanamSromelTa ganviTarebasa da winsvlisTvis. maRali rgolis 

menejmentma xeli unda Seuwyos ganaTlebas da treningis sayovelTao 

misawvdomobas yvela kategoriis da donis personalisTvis.Aamave dros 

man unda akontrolos saSualo rgolis menejmentis mier karieris 

ganviTarebis programebis Tanmimdevruli ganxorcielebis procesi. 

   aRniSnul sakiTxebze Catarda specialuri gamokvlevebi, romelTac 

aCens karieris dagegmvis programebis aucilebeloba organizacisTvis. es 

dadasturda rogorc personalis kmayofilebis doniT, aseve kadrebis 

denadobis mniSvnelovani SemcirebiT da samuSaos Sesrulebis xarixis 

gaumjobesebiT. 
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   amrigad, organizaciis karieris gansazRvris da ganviTarebis gegmebis 

mWidro kavSirSi unda iyos mis miznebTan, organizaciis kulturasTan, 

adamianuri resursis efeqtur dagegmvasa da ganviTarebasTan. 

 

 

Statebis dakompleqteba da saStato gadaadgilebebi 

(transferi) 

 

   karieris menejmenti mWidrod aris dakavSirebuli kadrebis Sida 

dakompleqtebasTan. isini ori gziT aumjobeseben organizaciis 

funqcionirebas: 1. maTi saSualebiT xdeba mosamsaxureTa nakadis 

kontrolireba  da organizaciis adamianuri resursis moTxovnebis 

gaTvaliswineba; 2. mosamsaxureTa codnisa da kvalifikaciis zogadi 

donis amaRleba da gaumjobeseba. maTi ganxorcieleba xdeba personalis 

ara mxolod erTjeradi SerCeviT, aramed maTi karieris manZilze 

ramdenjerme SefasebiT. Oorganizacia cdilobs SearCios mosamsaxureebi 

dawinaurebis an gadaadgilebis mizniT; Semcirebis SemTxvevaSi ki 

upiratesobas aniWebs saukeTeso muSakebs, romelTac kargi karieruli 

SesaZleblobebi aqvT.  

   xSirad adamianuri resursis departamenti pasuxismgebelia Statebis 

Sinagani dakompleqtebis Catarebaze da karieris menejmentis programebis 

ganxorcielebaze. igi agreTve, akontrolebs menejerebis 

gadawyvetilebebs Statebis Sinagan SevsebasTan dakavSirebiT.  

   organizaciis Statebis  dasakmayofileblad personalis Sevseba da 

seleqcia ar aris sakmarisi. xSirad samuSaos vakansiebi axali 

personaliT ki ara, ukve arsebuli TanamSromlebis Sidaorganizaciul 

gadadgilebiT (transferiT) ivseba. Aamave dros organizaciisTvis 

problemas warmoadgens ara mxolod vakanturi adgilebi, aramed zedmeti 

SromiTi resursi. organizaciisTvis didi mniSvneloba aqvs Statebis 

Sidaorganizaciul dakompleqtebas. 

   Sidaorganizaciuli dakompleqtebis miznebia:  

1. samuSao adgilebis vakansiebis Sevseba SidagadadgilebiT; 

2. zedmeti SromiTi resursisgan gaTavisufleba; 

3. organizaciuli qcevis problemebis koregireba; 
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4. organizaciuli sicocxlisunarianobis ganaxleba; 

5. Sidaorganizaciuli dakompleqtebis aqtivoba. 

   SidaganTavsebis procesebi: 

1. dawinaureba; 

2. gadaagileba (transferi). 

   samuSaodan gaTavisuflebis procesi:  

1. Semcireba; 

2. daTxovna; 

3. pensiaze gasvla. 

 

 

Statebis Sida dakompleqteba 

 

   samuSao vakansiebis Sevseba. samuSao vakansiebis SemTxvevaSi 

organizacia gadawyvetilebas sxvadasxvanairad Rebulobs: 

  1. garedan iRebs kandidatebs, romelTa mozidvis da seleqciis 

safuZvelze avsebs samuSao adgilebs; 

  2. avsebs vakansiebs ukve arsebuli personalis gadaadgilebiT 

(transferiT) momsaxureTa erTi jgufis farglebSi (menejeris asistentidan 

menejeris Tanamdebobaze), jgufebs Soris (sawarmos muSidan pirveli rigis  

supervaizerebamde); 

  3. avsebs vakansiebs momsaxureTa dawinaurebiT an lateraluri 

gadanacvlebiT (transfriT). 

  organizaciaSi Statebis Sinagan dakompleqtebas iyeneben upiratesad 

maRali donis samuSaoTa vakansiebis Sesavsebad, maSin roca dabali 

poziciis samuSaoebze xSirad garedan daqiravebul axal TanamSromlbs 

iwveven. organizaciis aseTi arCevani imiT aris ganpirobebuli, rom 

arsebuli kandidatebi ukve Sefasebulni arian seleqciis kriteriumebiT, 

isini kargad icnoben organizaciis kurss, rac bevrad amcirebs samuSaos 

gacnobis da dauflebis dros. amave dros, izrdeba SromiTi motivacia da, 

Sesabamisad, samuSaos Sesrulebis xarisxi; agreTve, izrdeba saukeTeso 

TanamSromelTa SenarCunebis albaToba, radgan isini karieruli zrdis 

perspeqtivas xedaven. 
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  1. kandidatebis mozidva da idenTifikacia. arsebobs garedan mowveuli 

kandidatebis Sefasebis ori sistema; `daxuruli” da `Ria”. pirvel 

SemTxvevaSi menejerebs mniSvnelovani Zalaufleba eniWebaT da pirovnulad 

wyveten, organizaciis TanamSromelTagan Tu romeli Seesabameba arsebul 

vakansias, vin aris dawinaurebis an gadaadgilebis potenciuri kandidati. 

“Ria” sistema zRudavs amgvar Zalauflebas. am SemTxvevaSi menejmenti Riad 

acxadebs vakansiebs, aqveynebs informacias axali da Tavisufali samuSao 

adgilebis Sesaxeb. adgilebis Sevseba xdeba Ria konkursis wesiT. 

organizacia saStato Sevsebis sistemas irCevs Tavisi normebis da 

Rirebulebebis safuZvelze da Statebis dakompleqtebis miznebidan 

gamomdinare. gamokvlevam aCvena, rom kerZo damqiraveblebi menejeruli 

Statebis dakompleqtebisas upiratesobas aniWeben ,,daxurul” sistemas, 

,,Ria” sistemas ki ufro xSirad iyeneben ofisis personalis da muSebis 

daqiravebisas. rac Seexeba teqnikur personalsa da specialistebs, maTTvis 

orive sistemas iyeneben. 

  2. prognozirebis kriteriumebis SemuSaveba da validizacia. kandidatebis 

Sida dakompleqtebisas staJi erT-erTi yvelaze mniSvnelovani maCvenebelia, 

radgan misi gazomva SesaZlebelia da Sinaarsobrivi validobiT xasiaTdeba: 

asaxavs TanamSromlis gamocdilebas, amtkicebs mis ndobasa da erTgulebas 

organizaciisadmi. amave dros, staJi aucileblad rodi gulisxmobs 

samuSaos xarisxianad Sesrulebis unars da kargad Sesrulebis motivacias. 

ufro xSirad am maCvenebels naklebkvalificiuri kandidatebis 

identifikaciisas iyeneben. organizaciaTa umravlesoba, rodesac 

momsaxureTa dawinaurebis an gadaadgilebis sakiTxs wyvets, upiratesobas 

aniWebs momsaxureTa mier samuSaos Sesrulebis unars, da maTi  winsvlis 

potencials. wina samuSaos maRali xarisxiT Sesruleba ar niSnavs, rom 

momsamsaxure axal samuSao adgilzec kargad imuSavebs, gansakuTrebiT 

maSin, roca am ori samuSaos movaleobebi da pasuxismgeblobebi ar aris 

msgavsi. amitom, damatebiT iyeneben momsamsaxuris winsvlis potencialis 

Sefasebis sistemas, rodesac xdeba momsamsaxuris winsvlisTvis saWiro 

SesaZleblobebis Sefaseba. reitingis procedurebi, romlebic xSirad 

dawinaurebis safuZvlad gvevlineba, aucileblad igive standartebs, 

sandoobas da validobas unda emorCilebodes, organizaciebi kadrebis 

Sida dakompleqtebisas xSirad Sefasebis centrebis monacemebs iyeneben. 
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  3. Sefaseba da kontroli. personalis gadaadgilebis (transferis) da 

dawinaurebis monitorings adamianuri resursis ganyofileba axorcielebs 

xanmokle da xangrZliv periodSi. 

  organizaciaSi mosamsaxureebi gadaadgildebian erTi samuSao adgilidan 

meoreze, erTi ganyofilebidan meoreSi, erTi geografiuli adgilidan sxva 

adgilze. am gadaadgilebebis iniciatori SeiZleba iyos rogorc 

organizacia, aseve TviT momsaxure organizaciis TanxmobiT. es 

gadaadgileba SeiZleba moxdes Tanabari donis samuSao adgilze - 

lateraluri transferi, ufro maRali donis samuSaoze – dawinaureba da 

ufro dabali donis samuSaoze – daqveiTeba. 

   transferis daniSnulebaa organizaciis amocanebis ganxorcielebis 

mizniT personalis gadaadgileba, ganyofilebaTa samuSao adgilebis 

vakansiebis Sevseba, TanamSromelTa iseT samuSao adgilebze ganTavseba, 

romelic maTi interesebis da unarebis Sesaferisia. 

  dawinaureba iseTi gadaadgilebaa, romelsac mohyveba ufro maRali donis 

samuSao adgilze gadasvla: ufro maRali xelfasiT, gazrdili 

pasuxismgeblobiT, movaleobebiT, potencialiT. dawinaurebis daniSnulebaa 

vakansiis Sevseba da organizaciis miznebisTvis Rirebuli kandidatisaTvis 

SesaZleblobis micema. 

   daqveiTeba gadaadgilebis is tipia, romelsac mohyveba xelfasis 

Semcireba, statusis, prestiJis dacema. igi disciplinaruli jarimis an 

mosamsaxuris mier samuSaos araadekvaturi Sesrulebis Sedegia. daqveiTeba 

SeiZleba ormxriv damakmayofilebeli iyos, rodesac saqme exeba, mag. 

janmrTelobis problemebs, an interesebis Secvlas. 

   lateraluri gadaadgilebebi (rogorc organizaciis, aseve 

TanamSromlis moTxovniT) ufro xSiria biznesis da sawarmoo 

organizaciebSi, vidre daqveiTeba. es ukanaskneli ufro iSviaTi movlenaa; 

menejerebis umravlesobas urCevnia daiTxovos momsaxure, vidre 

gairTulos saqme daqveiTebasTan dakavSirebiT aRmocenebuli pirovnuli 

problemebiT. 

   dawinaurebis da gadaadgilebis ganxorcielebisaTvis sxva saSualebebia: 

samuSao adgilis vakansiis gamocxadeba da samuSao safexurebis 

(dawinaurebis kibis) gansazRvra.  
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   samuSaoTa kibe warmoadgens sqemas, romelzec TvalnaTliv aris 

mocemuli erTi samuSaodan meoreze progresirebis SesaZlebloba rogorc 

vertikalurad, aseve horizontalurad. mas axlavs detaluri informacia 

yoveli samuSao adgilis xelfasis, saWiro gamocdilebis da 

kvalifikaciis, treningis, movaleobebis Sesaxeb. aseTi vizualuri saqmeebi 

mosamsaxures saSualebas aZlevs, dainaxos sakuTari SromiTi karieris 

SesaZleblobebi mocemul organizaciaSi, dagegmos treningi karieris 

miznebis misaRwevad. aseTi saqmeebi exmareba menejments karieris 

ganviTarebis programebis dagegmvaSi, karieruli Cixis mqone samuSao 

adgilebis gamovlenasa da personalis karieris konsultaciebSi. samuSao 

adgilebis gamocxadebis meTodi agreTve farTod gamoiyeneba 

TanamSromelTa dawinaurebisa da gadaadgilebis gegmebis gansaxor-

cieleblad.   

   moTxovnilebis dakmayofilebis efeqti. saStato gadaadgileba (trans-

feri) xels uwyobs iseTi pirovnebis moTxovnilebebis realizacias, 

rogoricaa usafrTxoebis, TviTpativiscemis, TviTaqtualizaciis, mikuTvne-

bulobis moTxovnilebebi. gaugebari da moulodneli gadaadgileba 

arasasurvel gavlenas axdens aRniSnuli moTxovnilebebis realizaciaze. 

Tu pirovnebis TviTpativiscemisa da mikuTvnebulobis moTxovnilebebi 

frustirebulia, vlindeba dacviTi reaqciebi, rogoricaa: Civilebi, SfoTva, 

apaTia, Sromisnayofierebis daqveiTeba da samsaxuris datoveba. amitom, 

menejerTa umravlesobas urCevnia, mosamsaxure daiTxovos samsaxuridan, 

vidre daaqveiTos. disciplinaruli daqveiTeba araswori kursia, radgan 

iwvevs mZime dacviT reaqciebs da moqmedebs samuSao jgufis moralur 

klimatze. aqve unda iTqvas, rom daqveiTeba Statebis Semcirebis mizniT 

mosamsaxurisTvis ufro metad aris misaRebi. 

   daqveiTebis efeqturi marTva SesaZlebelia specialuri ,,organizaciuli 

ganviTarebis” programebiT. es programa gulisxmobs daqveiTebuli 

menejerebis jgufur konsultaciebs da maTi axali supervaizerebisTvis 

moqmedebis gegmebis miwodebas emociuri mdgomareobis gaTvaliswineba 

xdeba. programaSi monawileobamde da mis Semdeg Catarebulma 

fsiqologiurma testirebam gamoavlina, rom aseTi mxardaWera amcirebs 

SfoTvas, depresias, agresias da xels uwyobs kadrebis SenarCunebas.  
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   dawinaureba dadebiT gavlenas axdens pirovnebis TviTpativiscemis, 

usafrTxoebis, mikuTvnebulobis moTxovnilobis dakmayofilebaze. 

samwuxarod, am SesaZleblobebis sruliad gamoyeneba ver xdeba  

ekonomikuri Tu adamianuri mizezebis gamo. garkveul SemTxvevaSi axali 

poziciis dakavebis gamo mosamsaxures uCndeba SiSi, rom ver SeZlebs axali 

movaleobebis Sesrulebas. 

   zogjer dawinaurebuli mosamsaxure iTxovs wina samuSao adgilze 

dabrunebas. imisaTvis, rom aicilon msgavsi situaciebi, zogierTi 

organizacia yoveli axali samuSao poziciisaTvis awesebs 3-dan 6 Tvemde 

sacdel periods. misi dasrulebis Semdeg pirovneba an organizacia iTxovs 

wina samuSao adgilze dabrunebas. aseTi politika kargad gamoiyeneba 

maRali teqnikuri unarebis mqone personalisTvis, pirveli rigis 

supervazerebisTvis magram gamousadegaria menejmentis maRali 

poziciebisTvis. am SemTxvevaSi ukan dabruneba niSnavs minimum ori 

xelmZRvaneli da daqvemdebarebuli gundis arevas vakansiis Sevsebis 

SemTxvevaSi. 

   ukandasaxevi poziciis cneba gamoiyeneba menejeris warumatebeli 

dawinaurebis aRsaniSnavad. igi gulisxmobs pirovnebis amJamindeli 

samuSaos msgavsi, erT statusis da anazRaurebis erTi an ramdenime 

poziciis winaswar gansazRvras. `ukandasaxevi poziciis” dawesebiT yvelas 

euwyeba, rom: 1. dawinaureba da gadaadgileba garkveul riskTanaa 

dakavSirebuli, 2. kompania mzad aris aiRos masze dakisrebuli 

pasuxismgebloba, 3. ukandasaxev poziciaze gadasvla ar niSnavs 

warumateblobas. 

   adamianuri resursis ganyofileba mWidrod TanamSromlobs maRali da 

saSualo rgolis menejmentTan gadanacvlebis, Tu dawinaureba-daqveiTebis 

sakiTxebTan dakavSirebiT; adamianuri resursis Sidaorganizaciuli 

gadaadgileba da ganTavseaba iseTive mniSvnelovani problemaa, rogorc 

maTi garedan mozidva, Sevseba da seleqcia 

   SidasaStato dakompleqtebisadmi arasaTanado yuradReba 

organizaciisaTvis metad mZime problemebs wamoWris zneobrivi 

TvalsazrisiT, Sromis nayofierebis sferoSi kadrebis denadobis saqmeSi. 

unda iTqvas, rom Statebis Sida gadaadgilebaSi daSvebuli Secdomebis 
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gamosworeba sakmaod rTulia da dakavSirebulia ukve lateralur 

gadaadgilebasTan, daqveiTebasTan  da daTxovnasTan. 

 

 

Warbi personalis Semcireba 

 

  Tu adamianuri resursis dagegmvis safuZvelze aRmoCnda, rom SromiTi    

danaxarjebi aWarbebs zRvars, an Tu produqciis da teqnologiis  

cvlilebebi saWiroeben samuSao adgilebis Semcirebas, adamianuri 

resursis strategia sxvadasxva mimarTulebas iRebs. 

   yvelaze gavrcelebuli midgomaa Warbi samuSao Zalis Semcireba 

droebiTi an mudmivi daTxovnis gziT; Tumca kompaniaTa umravlesoba 

cdilobs iseTi politikis SemuSavebas, romelic Searbilebs aRniSnul 

proceduras, an saerTod Seamcirebs misi Catarebis albaTobas. kompaniebs 

da firmebs didad ar exalisebaT am nabijis gadadgma  Semdegi mizezebis 

gamo: 1. emociurad sakmaod rTulia adamianebis samsaxuridan daTxovna, 

Tundac droebiT; 2. organizacia xSirad iZulebulia “iyidos” mosamsaxuris 

mdgomareobis arastabiluroba misi gadamzadebis, damatebiTi ganaTlebis 

saxiT; kadrebis Semcireba sakmao xarjebTan aris dakavSirebuli; 

organizacia daTxovnili personalis saxiT kargavs mosamsaxureSi Cadebul 

kapitaldabandebas. amitom organizaciam kadrebis Semcirebisas SeiZleba 

mogebis magivrad zaralic naxos garkveul garemoebebSi. 

   miuxedavad danaxarjebis da usiamovno gancdebisa, personalis Semcireba 

Cveuli fenomenia biznesis samyaroSi. drois moTxovnilebebi, teqnologiisa 

da produqciis cvlilebebi, industriuli restruqturizacia iZulebuls 

xdis firmebsa da kompaniebs, Seamciron SromiTi danaxarjebi 

konkurentunarianobis amaRlebis mizniT. 

   mosamsaxureTa idenTifikacia Semcirebis mizniT. Semcirebis Sesaxeb 

gadawyvetilebaze gavlenas axdens staJis da samuSaos Sesrulebis 

xarisxis kriteriumebi. mosamsaxureTa Semcireba, iseve rogorc 

personalTan dakavSirebuli sxva sakiTxi, SeiZleba diskriminaciul da 

subieqtur xasiaTs atarebdes, romlisganac Tavdacva da romlis 

kontrolic mxolod Sesaferisi samarTlebrivi kanonebiT da aqtebiT aris 

SesaZlebeli. 
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   mosamsaxureTa gafrTxileba. winaswari gafrTxileba farTod 

gavrcelebuli proceduraa. organizaciebi personals saSualod 2 kviriT 

adre afrTxileben: pirvel rigSi xelfasis mqone TanamSromlebs da 

mxolod Semdeg saaTobrivi anazRaurebis mqone personals. 

   kadrebis Semcirebas Tan axlavs Soki, SfoTva, imedgacrueba, gabrazeba. 

amitom, organizaciebi cdiloben, rac SeiZleba naklebad mtkivneuli 

gaxadon es procesi. magaliTad, erT-erT organizacias unda daexura 

sawarmoebis nawili. Sesabamisad, mosamsaxureebs Semcirebis Sesaxeb 9 TviT 

adre acnobes. amave dros, organizaciam SeaCera axali personalis miReba, 

yvela mosamsaxures SesTavaza arCevani_gadasuliyo kompaniis sxva 

samuSaoze, adre gasuliyo pensiaze, an sTavazobdnen daxmarebas adgilze 

axali samuSaos moZebnaSi. miuxedavad problemis simZimisa, kompaniis 

TanamSromlebi da sazogadoeba dadebiTad afasebda kompaniis mier 

aRiSnuli problemuri situaciis gadawyvetas. 

   Semcirebuli personalis daxmareba. Oorganizacia Semcirebul 

mosamsaxureebs uxdis daTxovnis Semweobas. zogierT organizacias aqvs 

programa, romelic gulisxmobs gamocdili konsultantebis muSaobas 

Sesamcirebel personalTan samuSao adgilze, raTa maT daZlion samuSaos 

mosalodneli dakargviT gamowveuli stresi, travma da axali samuSao 

moZebnon. 

   kadrebis Semcirebis alternativebi. Kkadrebis Semcirebis mizania 

SromiTi danaxarjebis Semcireba, Tumca, misi saSualebiT sxva 

danaxarjebis dazogva ver xerxdeba. Kkadrebis Semcirebamde menejments 

SromiTi danaxarjebis SemcirebisaTvis SeuZlia sxvadasxva saSualebebi 

gamoiyenos da ganaxorcielos aqtivobebi, romelTac SeeZlebaT daaqveiTon 

Semcirebis albaToba. Ppirvel rigSi, yvelaze gavrcelebulia axali 

personalis daqiravebis SeCereba. Tu am moqmedebiT mniSvnelovani danazogi 

ar miiRweva, maSin menejmenti mimarTavs pensiaze adre gasvlas 

progresiuli anazRaurebiT. Tu am RonisZiebiTac ver moxerxda 

danaxarjebis Semcireba, maSin menejmenti irCevs yvela xelfasis donis da 

personalis SeRavaTebis gayinvas ramdenime TviT. Aamis Semdeg, organizacia 

SeiZleba gadavides personalis nebayoflobiT daTxovnaze; Tu SromiTi 

danaxarjebi isev maRali rCeba, mizanSewonilia yvela TanamSromlis 

anazRaurebis droebiT Semcireba xelfasis donis proporciulad. Aamave 
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dros, organizacias SeuZlia droebiT Seamciros saaTobrivad 

daqiravebuli personalis samuSao saaTebic. Aalternatiuli variantia, 

bevri didi korporacia kadrebs ekonomikuri mizezebis gamo ar amcirebs. 

Amis magivrad isini personals sTavazoben trenings da ganaTlebis met 

eqstensiur programas. aseT programas Tan axlavs produqciis da 

adamianuri resursis dagegmvis strategia da maTi mizania kadrebis 

Semcirebis Tavidan acilebis sxva saSualebiT personalis xelSewyoba 

axali bazris mopovebaSi da axali produqtebis SeqmnaSi. 

 

 

Statebis dakompleqtebis alternativebi 

 

 

   organizaciebi cdiloben, rac SeiZleba moqnili politika hqondeT 

samuSao adgilebis Sevsebisas. Aamis mizezia: regularul mosamsaxureTa 

Semcirebis riskis daqveiTeba, drodadro formis produqtirebis da 

momsaxureobisadmi moTxovnebis gazrda an Secvla, im mosamsaxureTa 

moTxovnebis dakmayofileba, romelTac ar awyobT mTel ganakveTze 

muSaoba. aseTi moqnilobis miRweva Zalian rTulia, roca yvela 

mosamsaxure daqiravebulia xangrZlivad da mTel ganakveTze. Statebis 

dakompleqtebis alternatiuli variantebi SeiZleba or ZiriTad nawilad 

daiyos: muSaobis alternatiuli variantebi, samuSao drois 

alternatiuli ganrigi. 

   organizaciebi didi sixSiriT iyeneben droebiT personals. isini 

siamovnebiT qiraoben droebiTi daxmarebis saagentoebis saSualebiT 

mokle vadian samuSaoze kompiuteris specialistebs, buxhaltrebs, 

inJinrebs, momvlelebs, advokatebs, eqimebs da menejerebsac ki.  

   daqiravebulTa umravlesoba iyenebs standartul 5 dRian, 40 saaTian 

samuSao kviras. organizaciaTa garkveuli nawili mosamsaxureebisTvis 

iyenebs naxevar ganakveTian ganrigs.  Oorganizaciebi Statebis 

dakompleqtebis moqnilobis mizniT xSirad iyeneben ara sruli samuSao 

dRis da kviris ganrigs. Aara sruli samuSao ganakveTis ganrigis 

gamoyenebiT organizacia zogavs danaxarjebs regularuli muSakebisaTvis 

zedmeti samuSao saaTebis SemcirebiT da SeRavaTebis minimumamde 



 

 128

dayvaniT ara srul ganakveTze momuSavisTvis. Uunda iTqvas, rom moqnili 

grafikis gamoyenebiT orive mxare kmayofilia. Oorganizacia amiT 

amcirebs samuSaos gacdenaTa maCvenebels, Tumca Sromis nayofierebaze 

gavlenas ver axdens; xolo personali kmayofilia amiT, rom misgan 

moiTxoven saaTebis garkveuli raodenobis Sesrulebas moqnili grafikiT. 

mosamsaxure TviTon irCevs samuSaos dawyeba-damTavrebis dros.  

 

 

kadrebis denadoba 

 

 

   organizaciebi yovelTvis awydebian personalis Sromis regulirebis 

problemas, romelic ZiriTadad or movlenaSi vlindeba: pirveli 

aRmocendeba maSin, rodesac personali droebiT acdens samuSaos, rac 

`afsentizmi“ samuSaos gacdenis saxeliT aris cnobili, meore ki maSin, 

roca mosamsaxure samudamod tovebs samuSaos, rac kadrebis denadobis 

saxeliTaa cnobili.  

   ganvasxvavoT samuSaos gacdenis da kadrebis denadobis ori tipi: 

nebayoflobiTi da iZulebiTi. samuSaos nebayoflobiTi gacdena 

gulisxmobs mosamsaxuris mier winaswar gaufrTxileblad samsaxurSi 

gamoucxadeblobas. iZulebiTi gacdena ki mosamsaxurisgan damoukidebeli 

mizezebis gamo xdeba, mag: misi an misi ojaxis wevrebis janmrTelobis 

mdgomareobis gauaresebis dros. 

   nebayoflobiTi denadoba gulisxmobs samsaxuris datovebis 

SemTxvevaSi mosamsaxuris pirad iniciativas; mag. samsaxuris datoveba 

axali, ufro kargad anazRaurebadi samsaxuris gamo. iZulebiTi denadoba 

organizaciis iniciativas gulisxmobs. iZulebiTi dednadobis ori tipi 

arsebobs: kadrebis Semcireba da daTxovna. Ggacdenisa da denadobis 

mizezebi gansxvavdeba imis mixedviT, nebayoflobiTia igi Tu iZulebiTi. 

   nebayoflobiTi denadoba da samuSaos gacdena aucileblad aris 

damokidebuli organizaciis adamianuri resursis marTvis politikasa da 

praqtikaze, rac personalis SromiT ganyofilebaze axdens gavlenas.  

   samuSaos iZulebiTi gacdena naklebad eqvemdebareba TviT personalisa 

da organizaciis kontrols; iZulebiTi denadoba ki xSirad aris 
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damokidebuli personalis SerCevis xarisxze, SerCevis procedurebis 

Sesatyvisobaze da bazris cvlilebebsa Tu momsaxurebelTa moTxovnebze.  

   mTavari faqtori, romeliic gavlenas axdens mosamsaxuris mier 

samuSaos datovebis sasurvelobaze, personalis ukmayofilebaa. rac 

ufro maRalia kmayofilebis xarisxi, miT ufro dabalia samuSaos 

datovebis albaToba.     
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Tema 10 

 

 

SromiTi ganwyobebi da SromiTi motivaciebi 

 

   gamomdinare iqidan, rom SromiT aqtivobas  safuZvlad udevs SromiTi 

ganwyoba, cxadia ra didi mniSvneloba eniWeba socialur fsiqologiaSi 

momuSavis saqmianobis ganmsazRvreli ganwyobis Seswavlas, rogorc 

Teoriuli aseve praqtikul TvalsazrisiT. miT umetes, SromiTi ganwyobis 

formireba xorcieldeba SromiT da saorganizacio garemosTan momuSavis 

aqtiur zemoqmedebiT. 

   ra aris SromiTi ganwyoba? ra ZiriTadi elementebiT xasiaTdeba is? 

aRniSnul sakiTxze msjelobisas, Tavdapirvelad daveyrdnoT d.uznaZis 

ganwyobis Teorias. N 

   ,,im specifikur mdgomareobas, _ aRniSnavs d.uznaZe, _ romelic 

subieqtSi moTxovnilebis dakmayofilebis obieqturi situaciis 

zegavlenis Sedegad Cndeba, SegviZlia vuwodoT ganwyoba”. ganwyobis 

cnebaze saubrisas avtori xazs usvams or garemoebas: 1. subieqti 

moqmedebs aqtiuri moTxovnilebis zegavleniT da qceva emorCileba am 

moTxovnilebis Zalas (esaa impulsuri qceva) da 2. admianis qceva, roca 

gaTvaliswinebulia `me-s” maRali moTxovnilebebi. _ (nebelobiTi qceva). 

rac Seexeba ,,SromiT subieqts”, am termins, d. uznaZe momuSavis mimarT 

xmarobs, azustebs d. Carkviani. e.i. momuSavea nebelobiTi qcevis subieqti, 

romlis Taviseburebas misi aqtiuri buneba (pirovnuli pozicia) 

warmoadgens. mis moqmedebas win uswrebs da gansazRvravs sakuTari 

saqmianobis Rirebulebis gacnobiereba da rac mTavaria, moTxovnileba.  

esa adamianis ganwyobis Camoyalibebis da moqmedebis ganmsazRvreli 

faqtoria. 

   aRsaniSnavia, rom fsiqologiaSi moTxovnilebebis problemis 

Seswavlisas, (istoriul konteqstTan mimarTebaSi), ZiriTadad 

gabatonebuli iyo erTfaqtoriani modeli. _ momuSavis saqmianobis aRwera 

erTi arsebiTi moTxovnilebis safuZvelze xdeboda. mogvianebiT Seiqmna 

moTxovnilebis mravalfaqtoriani koncefciebi, vinaidan SromiTi 
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motivacia* aRmoCnda mravalfaqtoriani movlena. e.i. moTxovnilebebis 

sakiTxi logikurad ukavSirdeba SromiTi motivaciis Temas. 

ra aris SromiTi motivacia? ra aris moTxovnileba? ,,.motivacia 

ganmartavs m. meskoni, _ esaa procesi mimarTo sakuTari Tavi da sxvebi 

moqmedebisaken, raTa miaRwio pirad an organizaciis miznebs” 

   motivacia, TavisTavad esaa pirobebis Camoyalibebis procesi, romelic 

zemoqmedebas axdens adamianis qcevaze, mimarTavs mas organizaciisTvis 

saWiro mxares, daainteresebs aqtiuri da keTilsindisieri samuSaoTi, 

gulmodginebiT Seasrulos masze dakisrebuli movaleoba. 

   motivebi arsebobs Sinagani, romelic warmoiSoba admianis 

damokidebulebiT Tavisi saqmisadmi da garegani, rac ukavSirdeba masze 

garegani faqtorebis zemoqmedebas. e. i. romelic arsebobs adamianis 

gareSe da moqmedebaSi modis sxvebis an garemoebebis mier. Ggaregan 

motivebs uwodeben stimulebs, romelic SeiZleba iyos materialuri an 

aramaterialuri (mag: sityva, pativi). adamianis qcevis Sinagan motivebs 

miekuTvneba saqmisadmi siyvaruli, srulyofilebisaken miswrafeba, 

Semoqmedeba da a.S. 

   motivacias da adamianis saqmianobis Sedegebs Soris araerTgvarovani 

damokidebulebaa, ramdenadac masze gavlenas axdens SemTxveviToba anu 

subieqturi momentebi, iseTi, rogoricaa: adamianis unarebi, situaciis 

gaugebroba, mocemul momentSi misi ganwyoba, mesame piri. 

   motivebs safuZvlad udevs moTxovnilebebi. ,,moTxovnilebaSi, 

aRniSnavs d. Carkviani, _ garkveuli drois monakveTSi adamianis mier 

misTvis mniSvnelobis mqone sagnebis an movlenebis danaklisis gancda 

igulisxmeba,” ,,..moTxovnileba, m. meskonis azriT, fiziologiuri an 

fsiqologiuri danaklisia raRacis...” moTxovnilebebi ori tipisaa*: 

Tandayolili (fiziologiuri) da SeZenili (socialuri). pirvels 

miekuTvneba mag: kvebis, wylis, siTbos moTxovnilebebi; meores _ 

urTierTobebis, codnis miRebis, TviTrealizaciis moTxovnilebebi. 

   moTxovnilebebis gacnobierebisas adamians uCndeba maTi 

dakmayofilebis survili da aseve Sesabamisi interesi iseTi 

                                                 
* SromiTi motivaciis Tanamedrove Teoriebze wina paragrafebSi gvqonda saubari 
* d. uznaZe ganwyobis TeoriaSi gamoyofs moTxovnilebebis dabal (biologiuri) da 
maRal (moraluri, inteleqtualuri, esTetikuri) formas. xolo Sromis subieqtTan 
mimarTebaSi miuTiTebs moTxovnilebebis sam tipze: 1. fiziologiuri, 2. fsiqologiuri 
da 3. socialuri. 
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saqmianobisadmi, romliTac am survils daikmayofilebs. Tumca, 

interesebis realizacia maSin xdeba, roca misi Sesabamisi pirobebi 

Cndeba, _ adamians eZleva SesaZlebloba realurad daikmayofilos 

moTxovnilebebi. 

   Tu moTxovnilebebi Cndeba fiziologiur doneze, interesebi maTi 

gacnobierebuli analizis produqtia, _ struqturuli, ranJirebuli, 

Sefasebuli ara mxolod sakuTari survilebis, aramed sazogadoebrivi 

cxovrebis sayovelTaod miRebuli normebis poziciebidan. aqedan 

gamomdinare, interesebi pasiuria; adamians aqtiuri moqmedebisTvis 

esaWiroeba ara mxolod imisi gageba, rac sinamdvileSi surs, aramed 

survilis miRwevis gzebis codnac. moTxovnilebebi mxolod aseT 

pirobebSi gadaiqceva adamianis qcevis motivebad. 

   qcevaze  zemoqmedebis TvalsazrisiT, motivebi iyofa Sinaganad da 

gareganad. Ppirveli ganpirobebulia adamianis miswrafebiT miiRos 

kmayofileba kuTvnili obieqtisagan, romlis Senaxvac mas surs, an 

ganeridos mas, rogorc ukmayofilebis wyaros e.i. motivebi gansxvavdebian 

xasiaTiT: SesaZlebelia isini iyos pozitiuri (mopoveba, Senaxva) an 

negatiuri (Tavis arideba, Tavis daRweva). qcevis pozitiur garegan motivs 

warmoadgens premia, romelsac adamiani iRebs kargi samuSaosTvis, xolo 

negatiurs _ misi Seusruleblobis gamo dasja. Ppozitiuri Sinagani 

motivia _ saqmiT gataceba, romelsac momuSave emsaxureba, xolo 

negatiuria – saqmis rutinuli xasiaTi, romlisganac igi Tavis daRwevas 

cdilobs. 

   socialur fsiqologiaSi adamianis qcevis madeterminirebel 

faqtorebze msjelobisas, gamoyofen samgvar midgomas: 

  1) personologiuri, _ adamianis qcevis determinaciaSi upiratesoba 

eniWeba pirovnebis Tvisebebs da mis Sinagan dispoziciebs; 

2) situacionisturi _ upiratesoba eniWeba obieqtisadmi garemos 

maxasiaTeblebs da 3) interaqcionistuli _ orives erTianobas. (es 

ukanaskneli adamianis qcevas gansazRvravs pirovnuli TvisebebiT, 

situaciis maxasiaTeblebiT da maTi urTierTmoqmedebiT). Ee.i. interaqciis 

principiT aqcenti keTdeba adamianis aqtiurobis moralur mxareze, 

pirovneba ganixileba rogorc mTliani struqturuli warmonaqmni, xolo 
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garemo ara mxolod rogorc fizikuri gamRizianebeli, aramed rogorc 

rTuli socialuri stimulebis Tavmoyris piroba da adgili.           

   interaqciis principis gaTvaliswineba mizanSewonilia SromiTi 

ganwyobis Seswavlis drosac. _ Sromis procesSi organizacia 

TanamSromlisgan moiTxovs konkretuli samuSao davalebebis Sesrulebas, 

xolo momuSave interaqciis procesSi, cdilobs sakuTari 

moTxovnilebebis dakmayofilebas. pozitiur viTarebaSi Sedegi 

pozitiuria, momuSavis saqmianoba _ efeqturi; sxva SemTxveveSi _ piriqiT. 

pirvel SemTxvevaSi momuSave SromiT kmayofilia da organizaciisadmi 

iCens met erTgulebas. meore SemTxvevaSi Zlierdeba SromiTi 

ukmayofileba da momuSave organizaciisadmi xdeba gulgrili. 

   SromiTi ganwyobis formebi. gamoyofen sam saxes: 1) SromiTi 

kmayofileba; 2) SromaSi CarTuloba da 3) organizaciisadmi erTguleba. 

   SromiTi kmayofileba aris adamianis Sromisadmi zogadi saxis 

SefasebiTi damokidebuleba, romelic gamoxatavs realurad miRweul da 

subieqturad sasurvel Sedegebs Soris sxvaobas. 

   SromaSi CarTuloba gulisxmobs profesiuli saqmianobisadmi 

adamianis identifikacias, muSaobaSi mis energiulobas da saqmianobis 

xarisxisadmi piradi Rirsebis gancdas. (gamokvlevebi aCveneben, rom, rac 

ufro didia SromaSi CarTulobis maCvenebeli, miT ufro mcirea samuSaos 

gacdenebi da kadrebis denadoba). 

   organizaciisadmi erTgulebaSi igulisxmeba momuSavis mier 

saorganizacio miznebis gaziareba, maT miRwevaSi sakuTari wvlilis 

Setanis motivacia da dawesebulebis wevrad yofnis survili. (e.i. 

SromaSi CarTuloba profesiul saqmianobasTan adamianis identifikaciis 

dones gamoxatavs, xolo organizaciisadmi erTguleba _ mTlian 

organizaciasTan misi identifikaciis dones gansazRvravs). 

   SromiTi kmayofilebis Tvisebureba. sawyis etapze, SromiT 

kmayofilebaSi muSaobisadmi adamianis globaluri damokidebuleba 

igulisxmeboda, magram SemdgomSi aRmoCnda, rom am damokidebulebas 

mravali faqtori gansazRvravs. e. loki Sromis kmayofilebaze gavlenis 

momxden faqtorebSi gamoyofs: 1)  SromiT konteqsts (samuSao pirobebi) 

da 2) moqmed subieqts (momuSave, TanamSromlebi), romelTa Soris 

damokidebuleba misi azriT erTiandeba Semdegi cxrilis saxiT: 
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zegavlenis momxdeni faqtorebi Sedegi 

pirobebi, anu konteqsti fsiqologiurad mastimulirebeli, anu 

gamomwvevi saqmianoba, romlis 

ganxorcielebac momuSavis 

SesaZleblobis farglebSi mas 

kmayofilebas aniWebs. 

sakuTriv saqmianoba: SinaarsiT 

mastimulirebeli, anu gamomwvevi 

momqancveli saqmianoba ukmayofilebas 

iwvevs 

sakuTriv saqmianoba: fizikuri 

moTxovnebi 

pirovnulad saintereso saqmianoba 

kmayofilebis momtania 

sakuTriv saqmianoba: pirovnuli 

interesi 

saqmianobis samarTliani da naTlad 

gasagebi waxaliseba kmayofilebis 

ganmsazRvrelia 

waxalisebis sistema Sromis pirobebis da fizikuri 

moTxovnebis urTierTmorgebis xarisxi 

momuSavis kmayofilebas gansazRvravs 

Sromis pirobebi: fizikuri Tvisebebi miznebis miRwevis xelSemwyobi Sromis 

pirobebi momuSaves kmayofilebas gvris 

Sromis pirobebi: miznebis miRweva momuSave im xalxiT aris kmayofili, 

vinc misi miznebis ganxorcielebas 

xels uwyobs 

moqmedi subieqti: sakuTriv momuSave, 

ufrosebi, TanamSromlebi, xelqveiTebi 

momuSave im organizaciiT aris 

kmayofili, romelic misi miznebis 

ganxorcielebas xels uwyobs 

organizacia  is im organizaciiT aris ukmayofilo, 

romelic mas gaurkveveli da

konfliqturi rolebis Sesrulebas 

avalebs 

 

 

 

SromiTi kmayofileba da arasamuSao dro 

    dResdReobiT mkvlevarTa yuradRebas ipyrobs kidev erTi sakiTxi: 

SromiT kmayofilebasa da saerTod adamianis cxovrebiT kmayofilebas 

Soris kavSiris dadgena. aRniSnulTan dakavSirebiT, arsebobs sami 

Tvalsazrisi: 1) SromiTi kmayofileba cxovrebis sxva sferoebSi 

met_naklebi ukmayofilebis konpensirebas iZleva (konpensaciis principi); 

2) cxovrebis erTi romelime sferoTi kmayofileba an ukmayofileba 
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vrceldeba sxva sferoebze, ris gamoc adamiani Sromis Tu arasamuSao 

drois mimarT Tanabar damokidebulebas amJRavnebs (generalizaciis 

prinipi) da 3) cxovrebis danawevrebuli xasiaTidan gamomdinare samuSao 

da arasauSao drois sferoebi adamianis mier ganicdeba gancalkevebulad 

(segmentaciis principi). 

   calke saubroben SromiTi motivaciis xerxebze, romelic pirobiTad 

SeiZleba daiyos or jgufad: 1) ekonomikuri da 2) araekonomikuri. (es 

ukanaskneli, Tavis mxriv, iyofa saorganizaciod da moralurad.) 

   motivaciis ekonomikuri xerxis gamoyenebis SemTxvevaSi adamianebi 

iReben garkveul sargebels, rac amaRlebs maT keTildReobas. sargebeli 

SesaZlebelia iyos pirdapiri (mag: fuladi Tanxa) an arapirdapiri 

(damatebiTi Tavisufali dro, sxva samuSaoTi dakavebis SesaZlebloba). 

pirdapiri ekonomikuri motivaciis ZiriTadi formaa xelfasi. Cveulebriv, 

is damokidebulia dakavebul Tanamdebobaze, muSaobis staJze, daxarjuli 

Sromis raodenobaze da xarisxze. Tumca, masze moqmedeben wminda sabazro 

faqtorebic. Mmag: moTxovna Sromis bazarze, teritoriuli aspeqtebi, 

sakanonmdeblo normebi (mag: aSS_Si Sromis saaTobrivi ganakveTi 

regulirdeba kanonmdeblobiT). 

   arsebobs xelfasis ori forma: perioduli da sanardo. pirveli 

formis SemTxvevaSi momuSavis xelfasi gamoiTvleba gamomuSavebuli 

Sedegebis raodenobiT drois satabelo aRricxvasTan Sesabamisad da 

dgindeba satarifo ganakveTiT an Tviuri sargoTi. misi efeqturi 

gamoyeneba (perioduli xelfasis formiT) moiTxovs mTeli rigi 

pirobebis dacvas: faqtobrivad gamomuSavebuli drois zusti angariSi, 

dasabuTebuli normebis da normativebis arseboba, gamomuSavebis 

moculoba, personalis ricxvi, sawarmoo davalebebi, Semsruleblebs 

Soris samuSaos swori ganawileba, maTi kvalifikaciis, gamocdilebis, 

profesiis gaTvaliswinebiT. 

   xelfasis sanardo forma ZiriTadad gamoiyeneba muSaxelTan 

mimarTebaSi, romelTa Sromis Sedegi iolad izomeba, maTi stimulireba 

aucilebelia da maTi saqmianoba gadamwyvetia produqciis gamomuSavebaSi. 

sanardo xelfasis gamoyeneba aseve moiTxovs mecnierulad dasabuTebul 

normaTa arsebobas da angariSis Sedegebis saimedoobas. sanardo xelfasi 

iyofa sistemebad iseTi kriteriumebis mixedviT, rogoricaa: sanardo 
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xelfasis dadgenis xerxi, muSaxelTaTvis angariSis gasworeba da 

materialuri waxaliseba. 

   Sromis anazRaurebis mastimulirebul funqcias didad uzrunvelyofs 

SromiTi monawileobis koeficienti (KTY). _ rac aRricxavs Sromis 

individualur warmoebas, mis sirTulesa da xarisxs, sxvebis daxmarebas, 

SromiTi da sawarmoo disciplinis dacvas. SromaSi monawileobis 

koeficientis (KTY) momateba da dakleba damokidebulia muSaxelis 

profesionalizmze, iniciativaze, racionalizatorobaSi mis  

monawileobaze, gamocdilebis xarisxze, koleqtivis xelmZRvanelobaze. 

   ZiriTadi xelfasis garda, mastimulirebul saSualebas warmoadgens 

damatebiTi xelfasi (romelic gaicema profesionalizmis, unarebis, 

kvalifikaciis safuZvelze) da gansxvavebuli saxis danamatebi, romelic 

kompensaciur xasiaTs atarebs. arsebobs kidev xelfasis forma mTeli 

rigi SeRavaTebis saxiT, rac praqtikulad mniSvnelovnad zrdis 

subieqtis Semosavals. 

   Sromis anazRaurebis ufro moqmed mastimulirebul saSualebas 

warmoadgens premirebis sistema (motivaciis ekononikuri xerxi).  

(mastimulirebuli faqtoris rolis Sesasruleblad premirebam unda 

Seadginos ZiriTadi xelfasis 30% _ ,,teilorizmis principiT”). 

warmatebuli premirebis winapirobebia: 

1. maCvenebelTa sistemis swori arCevani, gamomdinare firmis winaSi 

mdgomi konkretuli davalebidan; 

2. maCvenebelTa diferencia qveganyofilebis rolTan da xasiaTTan 

Tanamdebobis doneebis SesabamisobiT. 

3. premirebis maCvenebelTa orientacia _ saboloo Sedegebze realuri 

wiliT, samuSaos efeqturoba da xarisxi, organizaciis saerTo 

miRwevebis angariSi; 

4. konkretuloba, garkveuloba, moqniloba, miRwevebis Sefaseba 

samarTlianobis kriteriumiT. 

   kriteriumebi da normativebi, romelTa mixedviTac xorcieldeba 

premireba, aucilebelia gadaixedos organizaciis saqmianobis pirobebis 

SecvlasTan erTad. 

   garda premiis da xelfasisa, arsebobs fuladi dajildoebis kidev 

erTi saxe, romelic atarebs garkveul motivaciur efeqts,_SemosavlebSi 
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monawileoba. saqme exeba 75%-ian damatebiT Semosavals, romelic 

SesaZlebelia TanamSromlebze ganawildes. aseTi Semosavlebi TiTqmis 

yovelTviur xasiaTs atarebs, raTa adamianebma TvalnaTliv dainaxon 

kavSiri sakuTari Sromisa SedegebTan. aseve, organizaciis 

xemZRvanelobisaTvis regularulad gamoiyeneba bonusebi _ 

Semosavlebidan msxvili fuladi danamatebi weliwadSi erTxel an 

orjer. 

   arapirdapiri (anu iribi) motivaciia _ esaa motivacia Tavisufali 

drois saxiT. misi konkretuli formebia: Semoklebuli samuSao dRe an 

gazrdili Svebuleba, romliTac xdeba daxarjuli Sromis kompensireba, 

(magaliTad, ganaTlebis an mecnierebis sferoSi), mcocavi an moqnili 

samuSao grafiki,  dRemagierebis gacema. 

   motivaciis saorganizacio xerxs miekuTvneba: 1) miznebiT motivacia,  

2) samuSaoTi gamdidrebis motivacia da 3) organizaciis saqmianobaSi 

monawileobis motivacia. 

   rasakvirvelia, didi da rTuli, saintereso miznebi xiblavs adamians, 

maTSi aRZravs brZolis, Sejibris Jins, maRali Sedegebis miRwevis 

miswrafebas. aqedan gamomdinare, organizaciis saqmianobaSi monawileobis 

motivacia gulisxmobs problemaTa (ZiriTadad socialur xasiaTis 

problemebis) gadaWrisas momuSavisTvis xmis uflebis micemas, mis  

CarTvas koleqtiur SemoqmedebiT procesSi, specialur sakiTxze masTan 

konsultirebas, misTvis uflebebis da pasuxismgeblobis realur 

delegirebas. 

   sabolood, Sromis gamdidrebis motivacia im azrs atarebs, rom 

adamians hqondes ufro Sinaarsiani, saWiro, saintereso samuSao, 

socialurad mniSvnelovani, profesiuli da Tanamdebobrivi zrdis farTo 

prespeqtiviT, rac saSualebas miscems mas ganaxorcielos farTo 

kontroli sakuTari Sromis pirobebze da resursebze. 

   motivaciis  moralur xerxs miekuTvneba aRiareba, romelic SeiZleba 

iyos pirovnuli an sajaro. 

   pirovnuli aRiarebis arsi imaSi mdgomareobs, rom gamorCeul muSakebs 

moixsenieben organizaciis umaRlesi xelmZRvanelobis specialur 

moxsenebebSi an maT piradad warudgenen; garda amisa, isini iReben 

xelmoweris uflebas dokumentebze, romelTa SedgenaSi TviTon miiRes 
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monawileoba, aseve xdeba maTi personaluri miwveva (direqciisgan) 

dResaswaulebze an saojaxo TariRebze. 

   ufro gavrcelebulia sajaro aRiarebis forma. igi gulisxmobs 

muSakTa miRwevebze presaSi informaciis gavrcelebas, aRniSvnebs 

specialur stendebze, ,,sapatio dafaze”. amasTanave gamorCeuli muSakebis 

dajildoebas sapatio sigelebiT, maTi saxelebis SetaniT firmis 

specialur wignSi. saxalxo aRiarebas Tan axlavs ,,ekonomikuri” xasiaTis 

iseTi RonisZiebebi, rogoriicaa: premiebiT dajildoeba, turistuli 

sagzurebi, staJirebebi. 

   moraluri motivaciis specialuri formaa Seqeba da kritika. Seqeba 

saWiroa xelqveiTis nebismier moqmedebaze, Tundac umniSvneloze, magram 

aucileblad konkretulze, rac xels Seuwyobs organizaciis miRwevebs, 

momuSavis Sromisunarianobis amaRlebis kuTxiT. amave dros, Seqeba unda 

iyos dozirebuli, kontrastis principiT, garkveuli Sesvenebebis 

gaTvaliswinebiT, winaaRmdeg SemTxvevaSi, (misi xSiri gamoyenebisas), 

Seqeba dakargavs qmedunarianobas. Seqebis ararseboba (gansakuTrebiT 

kargi samuSaosTvis) axdens demotivirebas, amitom umjobesia Seqeba iyos 

obieqturi. 

   rac Seexeba kritikas, _ daudevrobis gamo igi SeiZleba Seexos 

xelqveiTsac da xemZRvanelsac. orive mxaresTan mimarTebiT is avlens 

naklsa da marcxs. 

   kritika, SeiZleba ganxorcieldes (situaciis mixedviT) gansxvavebul 

formebSi: usaxelo mimarTviT, sayveduriT sxvisi waxdenis gamo, zrunvis 

gamoxatulebiT kritikis obieqtisadmi, misi SecodebiT da TanagrZnobiT, 

gakvirvebis, ironiis, miniSnebis, gafrTxilebis, saSiSroebis, moTxovnis, 

gamowvevis gamoxatviT; Tumca, mTavari moTxovna aq konstruqciulobaa. 

   konstruqciuli kritika samuSaoSi naklovanebis aRmoCenaze an 

muSaxelis gamosworebaze ki ar unda iyos mimarTuli, aramed mis 

yovelmxriv daxmarebaze. ai, amitom is iTxovs gansakuTrebul wesebs. 

pirvel rigSi, kritika unda warimarTos keTilganwyobil atmosferoSi, 

romelic Searbilebs gamamtyunebel tons, TviTkritikis elementebis 

dacviT, gasakritikebeli subieqtis SeqebiT, misi pirovnebisadmi 

pativiscemiT, (vinaidan kritika exeba mxolod mis qcevas), masTan 

TanamSromlobis gamoxatulebiT (gadakruli formiT), _ sakuTari 
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Tvalsazrisis misTvis Tavsmoxvevis gareSe, argumentebiT da a.S. aseve ar 

SeiZleba kritikis subieqti aiZulo aRiaros Secdomebi da simarTle. 

umjobesia masTan kritikuli Secdomebis piradad gamoTqma imis 

xazgasmiT, rom aRniSnuli naklovanebebi ioli dasaZlevia. 

   da rac mTavaria, kritika unda iyos aRqmuli rogorc yovelmxrivi 

daxmarebis forma, mimarTuli naklovanebebis aRmosafxvrelad, amitom 

misgan unda gamoiZebnos racionaluri marcvali, im pirobiT, rom 

gamoikveTos naklovanebebis gamomwvevi mizezebi da misi droulad 

gadaWris gzebi.  

 rasakvirvelia, kritikis subieqts SeuZlia arsebuli argumentebiT 

saqmianad daicvas Tavi, magram amasTanave saWiroa aRiaros samarTliani 

sayveduri da dados Secdomis gamosworebis piroba. 

A  miuTiTeben motivaaciis kidev erT formaze, romelic aerTianebs 

winamavlebs _ dawinaurebis (anu Tanamdebobaze winsvlis) motivacia. 

garda imisa, rom misgan miiReba gacilebiT meti xelfasi (ekonomikuri 

motivi), ufro saintereso da Sinaarsiani samuSao (saorganizacio motivi), 

is avlens da asaxavs pirovnebis damsaxurebas da avtoritets (moraluri 

motivi). Tumca miuxedavad amisa, motivaciis aRniSnuli xerxi 

SezRudulia _ Tanamdebobebis raodenobisa Tu xemZRvanelobis unaris an 

Tundac misi survilis ararsebobis mizezebis gamo. am azriT, 80-ian 

wlebis Semdeg, gamoikveTa metad sayuradRebo faqti: TviTon menejerSi 

gamovlinda SezRuduli sistema. SezRudulobebSi igulisxmeba Semdegi: 

1. droisa da energiis srulad gamoyenebis, stresis daZlevis uunaroba. 

2. piradi Rirebulebebis gaqroba; mkafio piradi Rirebulebebis 

arararseboba da Tanamedrove cxovrebis pirobebTan Seusabamo 

RirebulebebiT azrovneba. 

3. bundovani piradi miznebis da Tanamedrove cxovrebis sawinaaRmdego 

miznebis arseboba. 

4. TviTganviTarebis SeCereba, axali situaciebis da SesaZleblobebis 

tviniT aTvisebis uunaroba. 

5. problemis gadawyvetis Cvevis nakleboba, gadawyvetilebis miRebis 

aucileblobis SemTxvevaSi strategiis ararseboba. 

6. bevri axali ideis aTvisebisa da gamoyenebis uunaroba.  
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7. adamianze gavlenis moxdenis uunaroba, garemomcvelTa TanagrZnobiT 

momsaxureebis da daxmarebis arasakmarisi unari. 

8. xelmZRvanelobis susti Cveva, xelqveiTebTan sasurveli Sedegebis 

miRwevis uunaroba. 

9. swavlebis uunaroba. 

10. samuSao jgufebis ganviTarebis da maRali efeqturobisaTvis 

xelSewyobis uunaroba . 

11. koleqtivis Camoyalibebis dabali unari.  

  dasasruls unda aRiniSnos, rom SromiTi motivaciis warmatebas 

gansazRvravs sakiTxisadmi kompleqsuri midgoma. igi efuZneba:  

1) organizaciis saqmianobis Rrma da yovelmxriv Seswavlas; 2) momuSave 

personalis qcevis mamotivirebeli struqturebis arsebobas; 3) TviTon 

menejeris unarebs da SesaZleblobebs. 

 

 

 

 

kiTxvebi: 

1. ra aris SromiTi ganwyoba? romelia misi komponentebi da 

formebi? 

2. ra aris moTxovnileba? romelia misi formebi? 

3. romelia adamianis qcevis madeterminebeli faqtorebi? 

4. raSi mdgomareobs interaqciis principi? 

5. ra aris SromiTi motivacia? misi komponentebi da formebi? 

6. romelia motivaciis xerxebi? 

7. ra igulisxmeba menejeris SezRudulobebSi? 

 

 

ZiriTadi terminebi: 

d. uznaZis ganwyobis Teoria 

moTxovnileba 

situacia 

qcevis subieqti 

moTxovnilebaTa klasifikacia 
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qcevis faqtorebi 

personologiuri midoma 

situacionisturi midgoma 

interaqcionisturi midgoma 

interaqciis principi 

SromiTi ganwyobis formebi 

SromiTi kmayofileba 

SromaSi CarTuloba 

organizaciisadmi erTguleba 

SromiTi motivacia 

Sinagani motivi 

moTxovnilebaTa ierarqia 

motivaciis ekonomikuri xerxi 

Sromis sanardo anazRaureba 

premireba 

SromiTi kmayofilebis koeficienti 

premirebis principi 

arapirdapiri ekonomikuri motivacia 

motivaciis organizaciuli xerxi 

gamdidrebis motivacia 

moraluri motivacia 
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Tema 11 

 

stresis gansazRvris sakiTxisaTvis 

 

   stresis cneba zedapirulad aris gagebuli adamianTa umravlesobis 

mier, rasac xeli Seuwyo yoveldRiur metyvelebas da masobrivi 

informaciis wyaroebis meSveobiT stresis cnebis farTod gamoyenebam. 

stresis zusti da naTeli gansazRvrebis problema fsiqologiaSi metad 

aqtualuria. Aarsebobs principuli winaaRmdegobebi stresis sxvadasxva 

modelebs Soris. 

    lazarusis mixedviT, stresi aRmocendeba, maSin, roca garemos 

moTxovnebi aRemateba adamianis SesaZleblobebs an SesaZleblobebis 

zRvarze aqtivobas moiTxovs. Aam modelSi gansakuTrebuli roli eniWeba 

garemo moTxovnebis, adamianis individualuri Taviseburebebisa da 

dacviTi meqanizmebis analizs. Ffsiqologiuri stresis dinamikaSi 

Sefasebas gansakuTrebuli roli eniWeba, igi individis fsiqosocialur 

gamocdilebaTa da SesaZleblobebiTa determinebuli. safrTxis Zala mis 

fizikur maxasiaTebelze ki ar aris damokidebuli, aramed  imaze, 

ramdenad SeuZlia adamians safrTxis daZleva, an misi Tavidan acileba. 

Tu adamiani susti da umweoa gadaWras problema, safrTxis xarisxi 

maRalia, stresi ki gardauvali. stresis problemis ganxilvis dros 

amosavali wertili unda gaxdes adamianis da garemos urTierTqmedeba 

markgrantis azriT stresi aRmocendeba yovelTvis roca irRveva balansi 

garemosa zemoqmedebas da adamianis kompesatorul SesaZleblobebs 

Soris. Kkoksi stres aRwers, rogorc dinamiur process, romelic 

problemur situaciaze reagirebis dros aRmocendeba. stresi SeiZlerba 

ganvixiloT, garemosa da individis urTierTqmedebis anu transaqciis 

Sedegi.      
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ra aris profesiuli stresi? 

 

    dReisaTvis sayovelTaod aRiarebulia, rom stresi samuSaos 

ganuyofeli da erT-erTi mniSvnelovani nawilia. Warbi SromiTi stresis 

janmrTelobis gauaresebasTanaa kavSirSi. Ddabali mwarmoebluroba 

dasvenebis araswori organizacia SromiTi ukmayofileba, travmatizmis da 

sikvdilianobis zrda ukavSirdeba drois araracionalur organizacias 

da masTan dakavSirebul problemas. aSS-s janmrTelobis da 

usafrTxoebis departamentis monacemebis mixedviT, stresuli 

daavaadebebs profesionalur saqmianobasTan dakavSirebuli sxvadasxva 

faqtorTa jgufi iwvevs. maT Soris – samuSaos moTxovnebi, samuSao dRis 

xangrZlivoba, araswori kveba, dasvenebisTvis arasakmarisi dro, 

gazrdili pasuxismgebloba ojaxSi, samuSaos pirovnebis 

kvalifikaciasTan Seusatyvisoba, erTferovani samuSao (samuSao, romelic 

moiTxovs mudmiv yuradRebas da dabal iniciativas), superviziis stili, 

gadatvirTuli samuSao dRe da sxva, romelTac mivyavarT samuSaoTi 

dakmayofilebamde; isini xels uwyoben samuSaos gacdenebis ricxvis 

zrdas, dabal produqtulobas da samuSao nevrozebis Camoyalibebas.   

 

      gansazRvrebebi. 

    profesiuli stresi aris individis da interaqciis Sedegi; igi 

aRmocendeba garemodan (fizikuri, fsiqologiuri) Seusatyvisi 

moTxovnebis Sedegad.  

    profesiuli stresi aris organizaciaSi arsebul situaciaze 

adaptaciuri pasuxi, romelic personalSi fizikur, fsiqologiur an 

qceviT darRvevebs iwvevs. 
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profesiuli stresis wyaroebi 

garemodan warmoSobili stresorebi 

 

   samuSao garemos fizikuri maxasiaTeblebi. temperatura, tenianoba, 

xmauri, vibracia, cudi ganaTeba – diskomfortis da stresis gamomwvevi 

materialuri garemos es maxasiaTeblebi stresis fsiqologiaSi sakmaod 

kargad aris Seswavlili. samuSao garemos mier gamowveuli stresi 

xSirad xanmokle da msubuqi formisaa da adamiani axerxebs mis daZlevas 

ise, rom mis janmrTelobas safrTxe ar Seeqmnas. samuSaos fizikuri 

pirobebis fsiqosocialuri gavlena ZiriTadad gamoixateba sxva 

stresorebisadmi tolerantobis Semcirebas (personali ufro 

mgrZnobiare xdeba stresis sxva wyaroebis mimarT) da SromiTi motivaciis 

klebaSi.   

socialuri garemo samuSaos mniSvnelovani komponentia. socialur 

garemoSi arsebuli problemebi profesiuli stresis mniSvnelovani 

wyaroa. socialuri garemos stresorTa jgufs miekuTvneba:  

 1. jgufuri kavSirebis arqona (gariyuloba); 

 2. socialuri mxardaWeris arqona; 

 3. interindividualuri, interpersonaluri da jgufTaSorisi 

konfliqtebi. 

    samuSaos miRma arsebuli garemo-pirobebi. socialur- teqnologiuri 

cvlilebebi, ojaxi, finansuri da ekonomikuri mdgomareoba, 

sacxovrebeli adgili da sxva garemo pirobebi adamianis samuSaos 

sxvadasxva maxasiaTeblis mimarT ufro mgZnobiares xdis. Mmag: freideris 

gamokvlevis mixedviT ,,samuSao nervozebis” Camoyalibebas xels uwyobs 

Semdegi stresorebi: aradamakyofilebeli saSinao pirobebi (arasakmarisi 

kveba da sxva); Tavisufali drois nakleboba, is, ris gamoc mcirdeba 

socialuri kontaqtebi; ojaxuri problemebi, finansuri siZneleebi da 

sxva.   

 

 

 

O 
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organizaciuli stresorebi 

 

          stresis wyaro SeiZleba gaxdes organizaciis struqtura:  

1. centralizacia, Zalauflebis distancia; 

2. dawinaurebis mcire SesaZlebloba; 

3. komunikacis simcire; 

4. Sesrulebul samuSaoze ukukavSiris nakleboba (an 

ukukavSiris arqona); 

5. urTierTkomfliqturi miznebi; 

6. Seusabamo xelfasi; 

7. mouqneli wesebi;  

8. samuSaos ararealisturi aRwera. 

    naCvenebia, rom ori organizaciuli faqtori gansakuTrebul rols 

TamaSobs stresuli etiologiis davalebebis dinamikaSi; 1. SromaSi 

CarTuloba, participacia; 2. organizaciuli mxardaWera (marTvis stili, 

profesiuli zrdis pirobebis uzrunvelyofa da sxva. SromaSi 

CarTulobis, participaciis dabali done Sromisgan gaucxovebas iwvevs. 

Sromisagan gaucxoveba – es aris mdgomareoba, roca Sroma TavisTavad 

Rirebuleba ki ara, aramed sxva ara samuSao aqtivobebSi moTxovnilebebis  

dakmayofilebis saSualebaa. Sromisgan gaucxoveba SeiZleba iyos 

pirovnebis gaucxovebis da apaTiis mizezic da Sedegic. rac Seexeba 

organizaciul mxardaWeras, dadgenilia, rom metismetad mkacri marTva, 

sistematuri uaryofiTi kavSiri, mkacri monitoringi qmnis menejmentis 

stresogenul stils. erT-erTi mniSvnelovani organizaciuli stresori 

karieraa. kvlevebi uCvenebs, rom adamianTa didi nawilisaTvis 

dawinaurebis SesaZlebloba samuSaos metad mniSvnelovani 

maxasiaTebelia. samuSaos gansakuTrebiTi mniSvnelovani parametria 

stabiluroba. samuSaos dakargvis safrTxe metad Zlieri stresoria, 

romelsac mivyavarT janmrTelobis gauaresebamde (wyluli, koliti da 

sxvadasxva saxis emociuri darRveverbi).  
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samuSao amocanasTan dakavSirebuli stresuli faqtorebi 

 

   SromiTi efeqtianoba ecema, rigorc zedmetad didi, aseve metismetad 

mcire datvirTvis dros. SromiTi efeqtianobis dacema iwvevs stresis 

gancdas.   

    samuSaos tempi samuSao datvirTvis mniSvnelovani aspeqtia. samuSaos 

tempi profesiuli stresis erT-erTi yvelaze gavrcelebuli wyaroa. 

rogorc gamokvlevebi uCveneben, kompiuterizaciasTan dakavSirebuli 

tempis zrda gansakuTrebiT seriozul gavlenas axdens adamianis 

janmrTelobaze. damatebiTi samuSao – samuSao datvirTvis erT-erTi 

saxea, romelic uaryofiTaT moqmedebs adamianis janmrTelobaze. klevebi 

adastureben, rom metismetad gadatvirTuli da xangrZlivi samuSao dRe 

(kviraSi 50 sT-ze meti) dakavSirebulia fsiqukur disfunqciasTan da 

gulsisxlZarRvTa daavadebis riskTan. gansakuTrebiT saRamo cvla, 

aseve mniSvnelovan janmrTelobis riskTan aris dakavSirebuli. 

momsaxurebis sfero ZiriTadad efuZneba am tipis samuSaos, rac 

mniSvnelovan gavlenas axdens am sferoSi momuSave adamianis 

janmrTelobasa da usafrTxoebaze. sawarmoo travmatizmi, Zilis da 

kvebis darRveva, ojaxisa da socialuri garemoSi ukmayofileba amgvari 

samuSaos Sedegia. SezRuduli drois limiti, samuSaos damTavrebis 

mkacrad gansazRvruli vada samuSao amocanasTan dakavSirebuli 

stresoria, romelic adamianis janmrTelobisTvis mniSvnelovan risks 

Seicavs. 

          samuSao nervozebis” Camoyalibebas  xels uwyobs: 

1. mosawyeni samuSao; 

2. monotoruli samuSao; 

3. samuSao, romelic yuradRebis mudmiv daZabvas moiTxovs da 

ar iZleva iniciativis da pasuxismgeblobis gamomJRavnebis 

saSualebas. 

 Toreelis mixedviT miokardis infaqts iwvevs: 

1. samuSaos profilis Secvla; 

2. samuSaodan wasvla; 

3. didi cvlilebebi samuSao grafikSi;  

4. pasuxismgeblobis metismeti gazrda; 
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5. pasuxismgeblobis Semcireba; 

6. usiamovnebebi xelmZRvanelTan, an kolegebTan. 

   rolebTan dakavSirebuli moTxovnebi da stresi: rolur 

gaurkvevlobas iwvevs is SemTxveva, rodesac personals aqvs arasakmarisi 

informacia samuSao moTxovnebis da SromiTi valdebulebebis Sesaxeb, ar 

icis, ra unda akeTos (miznis uqonloba) da  ras moelian misgan 

kolegebi; aseve ara aqvs mkafio warmodgena Sesasrulebeli samuSaos 

moculobis da pasuxismgeblobis sazRvrebis Sesaxeb. erT-erTi mravali 

faqtori, romelic rolTanaa dakavSirebuli, aris pasuxismgebloba. 

   individaluri faqtorebi 

   profesiuli stresis ganxilvis dros gansakuTrebuli aqcenti keTdeba 

`muSaki-Sroma” `adamiani-garemo” mimarTebis Sesatyvisobaze. Seusatyvisoba 

gansazRvravs stresuli reaqciebis xarisxs (dacviTi an cudad 

adaptirebuli qceva) da stresTan dakavSirebuli Semdeg efeqtebs. rac 

ufro didia samuSaos da individs Soris Seusatyvisoba miT ufro Zlier 

stress ganicdis adamiani.  

 

 

profesiuli stresis kontrolis meqanizmebi da stresis 

menejmenti 

 

   individualur-organizaciuli urTierTobebis mimarTeba stresTan, 

mravalnairad SeiZleba iqnes gagebuli. Yyvelaze gavrcelebuli gagebaa 

,,pirovneba-garemos Segueba“. Seguebis dabali xarisxi disfunqciuri 

Seguebis or ganzomilebaze. pirveli aris is Tu ra xarisxiT 

uzrunvelyofs samuSao dajildoebas (rogorc formalurs, aseve ara 

formalurs) da akmayofilebs pirovnebebis moTxovnilebebs Seuguebloba 

am ganzomilebaSi iwvevs stress. magaliTad, Tu samuSao ver uzrunveyofs 

usafrTxoebas, sakmaris fulad anazRaurebas, an adekvatur aRiarebas, 

romelic daakmayofilebs individis moTxovnilebebs, Sedegad SeiZleba 

miviRoT sabotaJi. gaficvebi, Civili, muSaobis dabali xarisxi yvelaferi 

es aris disfunqciuri stresis qceviTi Sedegi. Seguebis meore tipi exeba 

samuSaos moTxovnebTan pirovnebis kvalifikaciis, unarebis da gamocdebis 

Sesatyvisobis xarisxs. Bbunebrivia, stresi warmoiqmneba masSi, rodesac 
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individis unarebi ara sakmarisia, an Seusatyvisia samuSaos 

moTxovnebisadmi.  

   Ooganizaciul-individualuri urTierToba sakadro politikis 

mniSvnelovani aspeqtia. rogorc praqtika aCvenebs, individisa da samuSao 

garemos Soris arsebuli urTierTobebis gaumjobeseba profesiuli 

stresis wyaroebis Semcirebas da organizaciuli klimatis gaumjobesebas 

uwyobs xels. aqedan gamomdinare, adamianuri resursis menejmenti, 

gansakuTrebiT aqtiuria  profesiuli stresis kontrolis meqanizmebisa 

da marTvis sakiTxSi.  

 

 

jgufTaSorisi urTierTobebi da konfliqtebi 

 

   Sromis procesisa da saorgnizacio garemos regulirebis 

TvalsazrisiT, raSic igulisxmeba saorganizacio miznebis 

ganxorcieleba, dawesebulebis efeqturoba Tu umarTavi problemebis 

Tavidan acileba umniSvnelovanesia jgufTaSorisi urTierTobebis 

Seswavla. Aamjerad yuradRebas gavamaxvilebT jgufTaSoris 

konfliqtebze. 

   ra aris komfliqti?  Kkonfliqtis ra saxebi arsebobs? ra faqtorebi 

iwvevs komfliqts? rogoria misi mogvarebis gzebi? 

   konfliqtis bunebis kvlevisas, sxvadasxva Tvalsarisi ikveTeba 

zogierT Tanamedrove warmodgenebiT, konfliqts ganixilaven rogorc 

`energis wyaros”, `progresis mamoZravebels” `SemoqmedebiT” sawyisebis 

gaTavisuflebis pirobas da sxva. 

   socialur-fsiqologiuri mecnierebaTa doqtori, goran eqvali (goran 

ekvall.1968), termins `konfliqti” xmarebis sferos SemosazRvravs mxolod 

antagonizmis gamovlinebebiT emociur an pirovnul doneze, romelic misi 

azriT, yovelTvis destruqciulia. xolo konfliqts, romelic 

inteleqtualur doneze mimdinareobs, _ SexedulebaTa da TeoriaTa 

Sejaxeba, eqvali uwodes ,,diskusias”, ,,polemikas”  da miaCnia, rom 

swored isini qmnian zemoqmedebis impulsebs Semdgomi zrdisTvis. rac 

Seexeba Sromis procesSi konfliqtis arsebobas, mag: interaqcionistuli 

Tvalsazrisis mixedviT is aucilebelia (ramdenadac gardauvali) da 
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saWiro;_ minimalur doneze misi SenarCuneba jgufebs Soris zrdis maTi 

SemoqmedebiT aqtivobas da sicocxlisunarianobas. 

   konfliqts dasaSvebad da sasurvelad miiCneven im azriTac, rom 

organizaciis cxovrebaSi gamoavlinos arasasurveli procesebi da 

movlenebi (erTi SexedviT SeumCneveli), gansxvavebuli poziciebi, 

Tvalsazrisebi ama Tu im movlenaze, mizanze, misi miRwevis saSualebebze, 

maTi dakmayofilebis survilsa da SesaZleblobaze da a. S.  

   ra aris konfliqti? Dda raSi mdgomareobs misi arsi? moviyvanoT 

ramdenime ganmartebebi, romelic gansxvavebul Tvalsazris gamoxatavs. 

Tumca cxadi xdeba, rom konfliqti realurad mainc negatiuri movlenis 

saxiT vlindeba. 

   ,,... konfliqti aris Tanxmobis ararseboba or an met mxares Soris, 

romelic SeiZleba iyos davis arsi an jgufi...” 

   ,,.... aseve konfliqtis qveS moiazreba urTierTsawinaaRmdego mimarTul 

tendenciaTa Sejaxeba calkeuli adamianis fsiqikaSi, adamianis 

damokidebulebaSi, formalur da araformalur gaerTianebebSi, romelic 

ganpirobebulia gansxvavebuli SexedulebebiT, poziciebiT, interesebiT 

sxvadasxva problemaze....” 

   ,,konfliqti realobis aRqma, erTmaneTze zewola da damangreveli 

energiis produqtireba,” xolo p. robinsis azriT ,,konfliqti im process 

warmoadgens, romelSic A   mizandasaxulad     B_s moqmedebis blokirebas 

cdilobs, rac am ukanasknelis mier dasaxuli miznebis an misi 

interesebis ganxorcielebis CaSlas ganapirobebs”. 

   ,,.arsebobs konfliqtis 4 ZiriTadi tipi:  Sidapirovnuli, 

pirovnebaTaSorisi, konfliqti pirovnebas da jgufs Soris da 

jgufTaSorisi konfliqtebi...” 

   Sidapirovnuli konfliqti Cndeba: a) arCevanis aucileblobiT 

moqmedebis urTierTgamoricxvis variantebs Soris (romelTagan 

TiToeuli aucilebelia), b) garegani moTxovnilebebis da Sinagani 

procesebis daumTxvevlobiT. Gg) situaciis aRqmis  araerTgvarovnebiT        

(gansakuTrebiT mas aqtiuri zemoqmedebis aucileblobisas), d) samuSaoSi 

TviTrealizaciis SeuZleblobiT da e) misi daukmayofileblobiT. Ggarda 

amisa, konfliqti ukavSirdeba an ,,siuxvis pirobebisa” da ,,mciredi 
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borotebis arCevanis” an gadatvirTavs _ momatebuli moTxovnilebaTa da 

aradamakmayofilebeli dajildoebebiT. 

   pirovnebaTSorisi konfliqtebi umetes SemTxvevaSi Cndeba calkeuli 

subieqtebis materialur interesTa SejaxebiT, Tumca garegnulad 

vlindeba rogorc SeuTavseblobis xasiaTebis, piradi Sexedulebebis 

moraluri RirebulebebSi. 

   konfliqti pirovnebasa da jgufs Soris ZiriTadad ganpirobebulia 

individualuri da koleqtiuri qcevis normebis winaaRmdegobebiT. 

   jgufTaSorisi  konfliqtebi Cndeba Cveulebriv resursebis da 

gavlenis sferoebisaTvis brZolisas. 

   saorganizacio donis TvalsazrisiT, jgufTaSorisi konfliqti 

SeiZleba daiyos horizontalurad da vertikalurad. Mmag: pirvels 

miekuTvneba konfliqti formalur da araformalur koleqtivebs Soris; 

meores – ierarqiis calkeul formebs Soris zogierTi konfliqti 

SesaZloa iyos Sereuli,_ orive elementis Semcveli. Aamave dros, 

praqtikam isic aCvena rom konfliqtebis 70-80% vertikaluria. 

   jgufTaSorisi urTierTobebis ganpirobebuli faqtorebi.Ees sfero  

jgufTaSorisi urTierTobebs ganapirobebs garkveuli faqtorebi garemos 

ganusazRvreloba, jgufis miznebi, saqmianobaSi Senacvleba SromiTi 

urTierTobebi resursebis ganawileba, momuSavis damokidebulebaTa 

sistema. rac gvevlineba konfliqtis winapirobebad. aqedan gamomdinare, 

,,...konfliqtis mizezebs warmoadgens resursebis SezRuduloba        

romelic unda daiyos, amocanebis urTierTdamokidebuleba, miznebis 

gansxvavebad, gansxvaveba warmodgenebsa da RirebulebebSi, gansxvaveba 

qcevis maneraSi ganaTlebis doneSi, cud komunikaciebad...” 

  resursebi yovelTvis SezRudulia, amitom mmarTvaSi is unda 

daanawilos, rom jer erTi maqsimaluri efeqturobiT miaRwios sasurvel 

Sedegs da meorec Tavi daaRwios SesaZlo konfliqts. 

   meore mizezi SesaZlebelia warmoiSvas nebismier dawesebulebaSi, Tuki 

romelime amocanis gadawyvetisas arsebobs damokidebuleba meore 

TanamSromelze. miznebSi gansxvaveba arsebobs imitom, rom firmis 

qveganyofilebebi TviTon gansazRvraven sakuTar mizezebs da did 

yuradRebas uTmoben maT. 
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   warmodgenebsa da RirebulebebSi gansxvaveba damokidebulia miznis 

miRwevis survilze. (mag: xelqveiTi Tvlis rom yovelTvis aqvs azris 

gamoxatvis ufleba, xolo xelmZRvanels miaCnia rom xelqveiTs amisi 

gamoxatvis ufleba aqvs  maSin, roca mas ekiTxebian). 

   qcevis maneraSi da cxovrebiseul gamocdilebaSi gansxvaveba zrdis 

konfliqtis warmoSobis albaTobas. agresiuli pirebi yovelTvis qmnian 

konfliqtisTvis Sesatyvis garemos. 

   aradamakmayofilebeli informaciebi _ esaa informaciis cudi 

gadacema, arazusti formulirebebi, Tanamdebobrivi movaleobebis 

arakoreqtuli aRwera.      

 

konflitis rogorc procesis modeli 

mmarTvelobis situacia 

konfliqtis wyaro 

konfliqtis gazrdis SesaZlebloba 

 

situaciaze reaqcia konfliqti ar xdeba 

 

konfliqti xdeba 

 

konfliqtebis marTva 

 

funqciuri    da   disfunqciuri     Sedegebi 

 

 

   konfliqtis disfunqciuri Sedegebi, anu pirobebi, romelic xels 

uSlis miznis miRwevas, Semdegia: 

 1. daukmayofileblobia, sulis cudi mdgomareoba, kadrebis amowurvis 

zrda, mwarmoeblobis dacema. 

 2. momavali TanamSromlobis dabali xarisxi. 

 3. sakuTari jgufis (Zlieri) erTguleba da organizaciis sxva 

jgufebisadmi momatebuli araproduqtiuli konkurencia. 

 4. warmodgena meore mxareze rogorc ,,mterze”. 
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 5. konfliqtis mxareebs Soris erToblivi moqmedebis Semobruneba da 

urTierToba.  

 6. konfliqtur mxareebs Soris mtrobis gaRviveba erToblivi 

urTierTobis Semcirebis gziT.  

 7. aqcentis SerCeva: ,,meti mniSvnelobis miniWeba konfliqtSi gamarjvebas, 

vidre realuri problemebis gadaWras...” 

   konfliqtis funqciuri Sedegebia, (konfliqti warmatebiT gadaiWra): 

_ problemis gegmis gaumjobeseba; 

_ mxareebi ukeTesad ganewyobian TanamSromlebisken; 

_ yvela monawile kmayofilia gadawyvetilebiT; 

_ morCilebis sindromis Semcireba; 

_ Tanmxlebi problemebis xelmeored damuSavebis SesaZlebloba. 

   konfliqtis mogvarebis xerxebi.  

konfliqtis arsebobisas, gamoiyeneba marTvis xuTi modelidan erT_erTi.  

I  modeli _ Sejibrobis (konkurenciis)  

konfliqtis TiToeuli mxare miyveba sakuTar interesebs, Zalze saWiroa 

kamaTis unari, avtoritetis moxveWa, ekonomikuri sanqciebi. gamoiyeneba 

eqstremalur situaciebSi, roca problemaze saWiroa gadawyvetilebis 

miReba.  

II  modeli _ samSvidobo 

Sejibrebis sawinaaRmdego, keTilmosurneoba, Tavganwirva, meore adamianis 

Sexedulebebis gaTvaliswineba. gamoiyeneba momavalSi Zalzed 

mniSvnelovani sakiTxebis gadasawyvetad, roca urTierTobaSi 

aucilebelia harmonia, roca xelqveiTebs esaWirovebaT daxmareba 

ganaviTaron marTvis unar_Cvevebi, sakuTari Secdomebis Seswavlis 

saSualeba rom miscemda. 

III  modeli _ Tavis aridebis  

Pproblemidan diplomatiuri gasvla, sasurvel dromde gadadeba. 

gamoiyeneba maSin, roca sakiTxi arcTu ise mniSvnelovania, roca 

interesTa dakmayofilebis Sansi naklebia, ufro metia konfliqtiT vneba, 

roca adamianebs eZleva SesaZlebloba daacxron, moxsnan emociuri 

daZabuloba, roca SeuZliaT gadawyviton konfliqti ufro efeqturad. 
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IV modeli _ TanamSromloba 

modeli aRniSnavs erTobliv (samuSaos) muSaobas mowinaaRmdege mxareTa 

problemebze, raTa moiZebnos iseTi gadawyvetileba, orives interesebs 

rom daakmayofilebda. gamoiyeneba, roca saWiroa gamoixatos meore mxaris 

sruli undobloba, daZlios autaneli grZnoba, xels rom uSlis 

urTierTobebs, roca saWiroa moiZebnos yovlismomcveli gadawyvetileba.  

V modeli _ kompromisi 

metia vidre Sejibris da naklebia, vidre samSvidobo. gamoiyeneba roca 

orive mxares aqvs Tanabari Zala, raTa moxdes problemis drouli 

gadawyveta, roca miznebi zomierad saWiroa. 

   aRniSnulis garda, mxareTa Soris dapirispireba SesaZlebelia 

mogvardes pirdapiri molaparakebis saSualebiTac. ,,konfliqtSi myof 

mxareTa mier sadavo sakiTxebis pirdapiri ganxilvis SeTanxmebis miRwevis 

Zieba molaparakebas niSnavs.” 

   molaperakebis formebi  

gamoyofen molaparakebis sam formas:  

   1) gamTiSveli, 2) gamaerTianebeli, 3) Sidaorganizaciuli. 

   gamTiSveli molaparakeba ,, mogeba_wagebis” urTierTobas gamoxatavs ._ 

erTi mxrisTvis dadebiTi Sedegi, meorisTvis aucileblad uaryofiTi 

SedegiT vlindeba. organizaciaSi gamTiSveli molaparakeba ZiriTadad 

ekonomikuri konfliqtebSi Cndeba. _ mxareTa undoblobis, daSinebisa da 

muqaris saxiT.  

   gamaerTianebeli  molaparakeba ,,mogeba_mogebis” urTierTobis 

gamomxatvelia. _ problemebis erToblivi gadawyveta orive mxarisTvis 

dadebiTi SedegebiT gamoixateba, roca gadawyvetileba misaRebia orive 

mxarisTvis. 

   Sidaorganizaciuli molaparakeba orive mxaris warmomadgenelTa mier 

sakuTari poziciebis dacvas da mis safuZvelze Tanxmobis miRwevas 

gulisxmobs. 

      bolo aRniSnuli TvalsazrisiT gansakuTrebul yuradRebas 

imsaxurebs molaparakebis situacionisturi modeli (g. seviji, j. bleiri 

da r. sorensovi), sadac saubaria or ganzomilebaze: 1) sakuTari miznebis 

miRweva da 2) Mmeore mxaresTan urTierTobis Sedegebi. Ee.i. esaa 

kombinirebuli viTareba, romelSic igulisxmeba TanamSromloba da 

Gia
Highlight
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konkurencia erTad. Mmagram aRniSnulTan dakavSirebiT, siZnelezec 

miuTiTeben. vinaidan aseT viTarebaSi TviTkontroli Zneldeba, g. seviji 

aqedan gamomdinare saubrobs molaparakebis e.w maregulirebel 

principebze. kerZod: 1) molaparakebis e. w. calmxrivi strategiebis 

daxasiaTeba; 2)Ee. w. urTierTmoqmedebiTi, anu interaqtiuli strategiebis 

ganxilva (monawileTa mxareebis mier sakuTari miznebis 

gacnoba_gaTvaliswineba); 3) orive saxis strategiis gadawyvetilebaTa 

daxasiaTeba da 4) molaparakebis mimdinareobis sxvadasxva fazis 

Sesabamisi taqtikis dadgena. (saqme exeba dapirispirebis, TanamSromlobis 

da subordinaciis taqtikas). Mmolaparakebis taqtikis es gansxvavebuli 

formebi Tavs iCens  molaparakebis sxvadasxva fazebis dros _ esenia:  

1) Sexvedris adgilis gacnoba da dRis wesrigis dadgena: 2) moTxovnebisa 

da winadadebebis wardgena; 3) mxareTa poziciebs Soris gansxvavebebis 

Semcireba da 4) saboloo garigeba. 

   unda iTqvas, rom konfliqtebis mogvarebis ,,xelovnebis floba” 

yovelTvis mniSvnelovania, magram ufro metad mniSvnelovania Tavidan 

aviciloT konfliqtebis warmoSobis safrTxe. Aamdenad konfliqtebis 

Temaze amjerad msjelobas davasrulebT ,,konfliqtis profilaqtikis 

ideiT”, raSic igulisxmeba usafrTxoebis kompleqsis arseboba 

saorganizacio fsiqologiis yvela elementis gaTvaliswinebiT.   

    rasakvirvelia, ,,rac ufro pozitiuri iqneba saorganizacio klimati, 

romelic unda SevqmnaT, miT ufro imedianad da efeqturad imuSavebs 

konfliqtebis profilaqtikis sistema.”  

 

 

kiTxvebi: 

 

1) konfliqti da misi arsi. 

2) konfliqtis saxeebi. 

3) konfliqtis mizezebi da misi Sedegebi. 

4) konfliqtis mogvarebis gzebi. 

5) molaparakeba da misi formebi. 
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ZiriTadi terminebi: 

 

konfliqtis tradiciuli gegma 

konfliqtis axleburi gegma 

konfliqti interaqcionistuli midgomis mixedviT 

Sidapirovnuli konfliqti 

pirovnebaTSorisi konfliqti 

pirovnebebsa da jgufs Soris konfliqti 

jgufTaSorisi konfliqti 

vertikaluri konfliqti 

horizontaluri konfliqti 

funqciuri konfliqti (Sedegebi) 

disfunqciuri konfliqti (Sedegebi) 

dapirispireba 

konfliqtis marTva 

Seupovrobis taqtika 

samSvidobo taqtika 

Tavis aridebis taqtika 

TanamSronlobis taqtika 

kompromisis taqtika 

molaparakeba 

molaparakebis formebi 

molaparakebis fazebi 

,,konfliqtebis profilaqtika”  

 

 

 

 

P 

profesiuli stresis kontrolis meqanizmebi 

 

   fsiqologiuri kontraqti.F,,fsiqologiuri kontraqtis” koncepti 

Camoayaliba agarisma da levinsonma. Ffsiqologiuri kontraqti aris 
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dauwereli, Tanxmoba indivindsa da organizacias Soris, romelic 

gulisxmobs, Tu ras iRebs TviTeuli mxare erTmaneTisgan. Ees aris 

legaluri kontraqtis pirdapiri analogi da moicavs gasvlis 

punqciasac. orive mxares SeuZlia kontraqtis darRveva, Tu saTanado 

pirobebi ar iqneba Sesrulebuli. Ffsiqologiuri kontraqtis  

efeqturoba SeiZleba aRematebodes daweril, regalur kontraqts. 

Cveulebriv, Tu momuSave grZnobs, Tu damqiravebelma kontraqti daarRvia, 

problemis gadaWris yvelaze radikaluri gzaa organizaciis datoveba. 

Ffsiqologiur kontraqtSi, iseve, rogorc kanonier kontraqtSi, gasvlis 

punqti Zalian mniSvnelovania. misi ararseboba stressa da ukmayofilebas 

iwvevs.  

    daqiravebis da SerCevis procesi. individsa da organizacias Soris 

urTierTobebis nabij-nabij daxvewa gacilebiT ufro efeqturia, vidre 

ukve Camoyalibebuli susti urTierTobebis mkurnaloba. Yyvelaze 

xelsayreli dro am nabijebis gadasadgmelad aris indivindis 

organizaciaSi Sesvlis momenti. idealur SemTxvevaSi, faqtobrivad, 

procesi unda daiwyos axal wveulebis miRebis dros. SerCevasTan 

dakavSirebiT saWiroa orTave mxridan gaazrebuli gadawyvetilebebi 

gakeTdes _ momavali TanamSromlebisgan da momavali damqiraveblebisgan. 

    samuSaos realisturi aRwera momaval momuSaves sakmarisi 

informaciiT uzrunvelyofs TviT samuSaos da samuSos ufro farTo 

garemos Taobaze. Ees saSualebas aZlevs mas, ufro adekvaturad 

gansazRvros, Sesatyviseba Tu ara samuSao realoba mis molodinebs. 

umetes SemTxvevaSi es procesi moicavs pozitiur da negatiur 

informaciis erTobliobas.  aplikantebisaTvis samuSaos realisturi 

aRweris gasacnobad SegviZlia gamoviyenoT mravali meTodi – bukletebi, 

wignebi, videomasala, prezentacia, samuSao vizitebi da samuSaos 

simulaciis nimuSebi. Tu romel saSualebas avirCevT, damokidebulia 

mraval faqtorze, maT Soris potenciuri momuSavis raodenobaze, 

samuSaos tipze da a.S.   

   samuSaos problemebis winaswar codnis SemTxvevaSi, adamianebi 

ukeTesad umklavdebian  am problemebs. individebs naklebad agdebs 

stresSi is gamocdileba, romlis molodinic arsebobs, vidre is, 

romelic ar aris nawinaswarmetyvelebi. Bbevrma mkvlevarma, romelic 
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ikvlevda realisturi samuSaos winaswari gadaxedvis efeqturobas, 

kriteriumad aiRo kadrebis denadoba organizaciidan. aRmoCnda, rom igi 

marTlac kavSirSia kadrebis denadobasTan. samuSaos realuri pirobebis 

gacnoba amcirebs stress da Sesabamisad, mcirdeba denadoba. Tu 

gaviTvaliswinebT imasac, rom realuri pirobebis winaswari gacnoba ar 

iwvevs mosalodnelze dabal samuSao miRwevebs, misi saxiT gvaqvs 

individis da organizaciis urTierTobis dazRvevis potenciulad 

qmediTunariani saSualeba. 

    muSakTa kvalifikaciasTan erTad ara nakleb mniSvnelovania, 

personalis da organizaciis moTxovnilebebis, Rirebulebebis, damTxveva. 

ar aris sakmarisi, rom individs hqondes samuSaos Sesrulebis 

SesaZlebloba, saWiroa agreTve, rom is Seeguos organizaciis klimats 

da menejmentis filosofias. individualur-organizaciuli urTierTobebi 

samuSaos specifikuri maxasiaTeblebis gaTvaliswinebiT saTanado 

kvalifikaciis da pirovnuli Tvisebebis aplikantTa SerCeviT SeiZleba 

gaumjobesdes. amisaTvis, upirveles yovlisa, saWiroa, samuSaos 

moTxovnebis gansazRvra. 

    SerCevis konceftTan mWidrod aris dakavSirebuli pirovnuli 

predispoziciebis samuSaos garemos relevantur aspeqtebTan 

Sesabamisobis sakiTxi. aseTi Sesabamisobis ararsebobam SeiZleba 

gamoiwvios stresi. magaliTad, individebi, romlebic naklebad 

tolerantulebi arian ganusazRvrelobis mimarT da aRmoCndebian 

organizaciul garemoSi, sadac ar aris gamokvleviTi struqtura, 

bunebrivia, ganicdian stress.  

   cxadia, SeuZlebeli da ara praqtikulia mxedvelobaSi miiRo yvela is 

mravalricxovani faqtori, ramac SeiZleba Seusabamoba gamoiwvios. 

rTulia, zustad gansazRvro kvalifikaciebi da unarebi.Uufro advilia 

Rirebulebebis, pirovnuli Tvisebebis da predispoziciebis gansazRvra. 

Tumca yvelaferi es ar niSnavs, rom ar arsebobs praqtikuli saSualebebi 

sasurveli informaciis misaRebad.      

   socializacias ganvmartavT, rogorc process, romelSic individi 

swavlobs da iTvisebs organizaciul Rirebulebebs, unarebs, adekvatur 

qcevebsa da socialur codnas. 
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    organizaciuli perspeqtivis TvalsazrisiT, mniSvnelovania 

socializaciis programebis dagegmva da realizacia. amisaTvis 

daveyrdnobiT feldmanis Sromas (Feldman 1986), romlis mixedviTac 

socializaciis procesi Sedgeba sami safexurisgan: Sesvla, SeWra da 

Casaxva. Cven ganvixilavT TiToeuli safexuris specipikur maxasiaTeblebs 

da maT Sesabamis aqciebs, programebs. romelic organizaciam unda 

ganaxorcielos, individualur_organizaciuli urTierTobis,        

gasaumjobeseblad TiToeul safexurze.  

    Sesvla – es safexuri iwyeba maSin, rodesac momuSave Sedis 

organizaciaSi da cdilobs, gaxdes misi wevri. Ffeldmani (1976) gamoyofs 

TanamSromlis oTxi ZiriTad aqtivobas da Sesabamis indikatorebs. 

pirveli axali urTierTobebis formireba. warmatebuli socializaciis 

Sesabamisi indikatori miReba. Tu individi potenciuri TanamSromelia, is 

Sesabamisad grZnobs, rom TanamSromlebi endobian, rac exmareba mas ara 

marto sakuTari samuSaos SesrulebaSi, aramed sxva urTierTobebSic. 

meore aqtivoba aris axali amocanebis daswavla, axali unarebis 

ganviTareba da samuSaosTan dakavSirebuli biurokratiuli proceduris 

Seswavla. Sesabamisi socializaciis indikatori aris kompetenturoba. 

mesame aqtivoba aris rolebis gagebis procesi, romelsac personali 

gaivlis organizaciaSi. Sesabamisi indikatori aris rolis gaTaviseba-

gaSinagneba, rogorc Cven ukve avRniSneT, roluri problemebi Zalian 

xSiri da Zlieri stresorebi arian. personalisaTvis mniSvnelovania 

progresis miRweva organizaciaSi, Sefaseba da adekvaturi ukukavSiris 

miReba. indikatori  aris konsesusi _ momuSaves da damqiravebels Soris 

Sesrulebis Sefasebis Taobaze Tanxmobis xarisxi.  

    Casaxleba. Ees safexeri SeiZleba individis samuSaoze misvlidan 

ramdenime TveSi daiwyos da gagrZeldes mTeli darCenili dro. farTo 

gagebiT, Casaxlebis safexuri moicavs ori gansxvavebuli problemis 

warmatebis gadalaxvas: 1. potenciurad konfliqturi moTxovnebis 

arseboba individsa da samuSao jgufebs Soris da 2. samuSao cxovrebis 

arasamuSaosTan SeTavseba. Oorive am problemaze gavlenas axdens rogorc 

organizaciuli, aseve socialuri cvlilebebi. organizacia izrdeba, 

kompleqsuri xdeba, Cndeba da qreba axali samuSaoebi. aseTi cvlilebebi 
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stresorebia da mniSvnelovania, rom organizaciaSi icodnen da 

iTvaliswinebdnen am faqts.  

    organizaciebi TanamSromlebisTvis konsultaciur momsaxurebas 

mimarTaven, raTa maT gadalaxon rogorc samuSaosTan dakavSirebuli, 

aseve masTan naklebad dakavSirebuli konfliqtebi da stresi. is, rasac 

organizacia cdilobs am safexurze – miiRos sasurveli individualur- 

organizaciuli urTierTobebi, SeiZleba ganvixiloT rogorc 

socializacia.  

    socializaciaze saubris damTavrebamde, Tqvens yuradRebas or 

sakiTxze SevaCerebT: 

    1. nu moeliT Zalian bevrs socializaciis programebidan. miuxedavad, 

rom isini Zalian sasargebloa, maT ar SeuZliaT saswaulis moxdena. 

isini ver umklavdebian sust organizaciul struqturas Tu 

arakompetenturi menejmentis efeqtebs.  

    2. socializaciis organizaciuli mcdelobebi uwyveti unda iyos. 

personalic da organizaciac Tavisi bunebiT dinamikuria. Oorive mudmiv 

moZraobaSia, orive icvleba. iq, sadac cvlilebebia, saWiroa adaptaciac 

da socializaciac. swored es aris daxmareba adaptaciis procesSi. 

  

 

stresis marTvis (menejmentis) programebi 

 

   gaurkvevloba ara marto stresis cnebis Sinaarsis  gagebas axlavs, 

aramed imasac, Tu rogor SeiZleba iqnes gagebuli  organizaciaSi 

stresis menejmenti. Oorganizaciul doneze stresis menejmentis 

programebi moicavs organizaciis menejmentis nebismier Zalisxmevas, 

romelic mimarTulia: specipikur SromiT stresorebze (mag. samuSao 

grafiki, gadawyvetilebis miReba, samuSaos dagegmva ,,dizaini”) da 

stresTan dakavSirebuli uaryofiTi Sedegebis Sesustebaze. aseTi 

gansazRvreba moicavs iseT programebs, romlebic mimarTulia samuSao 

garemodan stresorebis gandevnaze (moSorebaze) da agreTve, programebs, 

romlebic miznad isaxaven, miusadagon individis miTxovnilebebi, miznebi, 

molodinebi, unarebi da SesaZlebloblebi, samuSao davalebebs da 

garemos.  
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specifikuri organizaciuli programebi 

 

   organizaciis menejmentma unda gaacnobieros, rom stresis marTvis 

efeqturi organizaciuli programebis ganviTareba, ganxorcieleba, 

Sefaseba unda efuZvnebodes arsebul moTxovnilebebs da emsaxurebodes 

monawileTa da mTeli organizaciis miznebs. Ggamoucdeloba, intuiciis 

deficiti da SezRuduli finansuri SesaZleblobebi aiZulebs zogierT 

xelmZRvanels, eZios swrafi, magram xanmokle efeqtis mqone programebi. 

samwuxarod, stresis marTvis efeqturi organizaciuli programebi ar 

iZlevian swraf Sedegebs.  

    Cven ganvixilavT 5 organizaciul programas, romelic Semdeg 

kriteriumebzea damyarebuli: 1. arsebobs gamokvlevebi, romlebic 

miuTiTeben maTi gamoyenebis dadebiT efeqtze; 2. menejments 

gacnobierebuli aqvT am problemis principebi da logika; 3. es 

programebi potenciurad aumjobeseben organizaciis muSaobas; 4. isini ar 

arian xanmokle efeqtebze gaTvlilni; 5. programebi SesaZloa 

gamoyenebuli iqnes nebismieri sididis organizaciaSi.  

   miznis dasaxva. Mmizani aris is, ris miRwevasac cdilobs yvela 

adamiani samuSaoze. Misani SeiZleba yvela tipis qmedebisTvis iyos 

dasaxuli. miznis dasaxva yvela samuSaosTvisaa saWiro. Mmagram es ar 

niSnavs imas, rom miznis miRwevis gazomva yvela saxis samuSaosTvis 

advilia. kvlevebi aCvenebs, rom miznis dasaxva xels uwyobs 

produqtulobis amaRleba, Sromisa da cxovrebis xarisxis gaumjobesebas. 

Mmizani exmareba adamians, gaerkves sakuTar molodinebSi,   

uzrunvelyofs ukukavSirs, zrdis adamianis siamayis da sakuTar TavSi 

darwmunebulobas.  M 

    miznis dasaxvis programis SemuSavebisas menejmenti unda ecados, 

daexmaros TanamSromlebs, dasaxon mniSvnelovani, magram naklebi 

sirTulis miznebi. Mmizani iseTi unda iyos, rom miznis miRwevis 

procesis perioduli Semowmebis da kontrolis saSualebas iZleodes. 

    specifikuri samoqmedo gegma, menejerTaTvis, romelTac surT, miznis 

dasaxvis programa gamoiyenon, ase gamoiyureba: 
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1. mizani unda iqnes gagebuli da werilobiT dafiqsirebuli. 

werilobiTi forma mizans ufro legitimurs xdis, igi xdeba 

xelSesaxebi da Rirebuli.   

2. miznis miRwevis Sefasebis sistema SeTanxmebuli unda iqnes 

miznis damsaxav mxareebs Soris (xelmZRvaneli-qveSevrdomi).  

3. miznis miRwevis periodi, agreTve, SeTanxmebuli unda iqnes 

mxareebs Soris.  

4. mizani iseTi unda iyos, rom individs SesaZlebloba mieces, 

srulad gamoavlinos sakuTari unarebi.  

5. xelmZRvanels da qveSevrdoms Soris SeTanxmebuli unda iyos 

periodebi, rodesac moxdeba miznis miRwevis procesis Sefaseba. 

   Tu adamianma icis, ras moelian misgan samsaxurSi da cnobilia drois 

periodi, romlis ganmavlobaSic mizani unda iqnes miRweuli, am 

SemTxvevaSi miznis dasaxva amcirebs gaurkvevlobas da stress. rodesac 

xdeba rTuli miznis miRweva, adamians uCndeba dakmayofilebis da 

miRweuliT siamayis grZnoba. Tu mizani daZabul Sromas moiTxovs, misi 

miRwevisas Cndeba sakuTar TavSi darwmunebulobis da kmayofilebis 

gancdebi. imisaTvis, rom adamianma rTul miznebs miaRwios, mas unda 

hqondes Sesabamisi gamocdileba da unarebi, misTvis xelmisawvdomi unda 

iyos treningi. Aam SemTxveveSi menejmentma unda izrunos miznis dasaxvis 

programaSi yvela saWiro komponentis arsebobaze.  

    Tanamonawileoba gadawyvetilebis miRebaSi. Ggadawyvetilebis miReba 

erT-erTi umniSvnelovanesi organizaciuli faqtoria. TanamSromelTa 

fizikur da gonebriv sijansaReze Seswavlili iqna sxvadasxva 

struqturuli faqtorebi – rogoricaa SromiTi aqtivobebi da samuSaos 

mimdinareoba – mimarTeba rolur konfliqtsa da gaurkvevlobasTan. 

aRmoCnda, rom gadawyvetilebis miRebaSi Tanamonawileoba amcirebs 

rolur komfliktsa da gaurkvevlobas muSebTan, mdivnebsa da profesiul 

muSakebs Soris.  

    roluri konfliqti da roluri gaurkvevloba aris ori stresori, 

romelic mWidro kavSirSia adamianis janrTelobasa da fizikur 

monacemebTan. aRmoCnda, rom is adamianebi, romlebic ganicdian rolur 

konfliqts, samuSaoTi kmayofili naklebad arian. roluri konfliqti 
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dakavSirebul iqna sxva maCveneblebTan: dabali produqtiuloba, cudi 

urTierTobebi TanamSromlebTan.              

   gadawyvetilebis  miRebaSi monawileoba motivaciaze moqmedebs, Tumca, 

rasakvirvelia, maT Soris pirdapiri kavSiri ar aris. Ppirvel rigSi igi 

damokidebulia pirovnebis sxvadasxva moTxovnilebebze, rogoricaa 

kontroli, kompetenturobis, miRwevis da pirovnuli zrdis 

moTxovnilebebi. Ees is moTxovnilebebia, romelTa dakmayofileba 

TanamonawileobiT SeiZleba. Mmeorec, Tanamonawileoba mxolod maSin 

moqmedebs dadebiTad saqmianobaze, roca igi raime saxiT aumjobesebs 

pirovnebis motivacias. Ggadawyvetilebas unda raime Rirebuleba hqondes, 

raTa man pirovnebis dadebiTad motivireba SeZlos.  

    organizaciuli cvlilebebis Sesaxeb gadawyvetilebis miRebaSi 

Tanamonawileoba sagrZnoblad amcirebs TanamSromelTa winaaRmdegobis 

grZnobas sakadro, struqturuli da teqnologiuri cvlilebebis mimarT. 

winaaRmdegobis amgvar grZnobas Tan axlavs SfoTvis momateba. 

Tanamonawileobis Sedegad TanamSromlebi sakuTar Tavs cvlilebebis 

Tanaavtorad Tvlian, mcirdeba SfoTva da Sesabamisad mZime stresi. 

    savaraudoa, rom Tanamonawileobis dadebiTi efeqti damokidebulia 

imaze, Tu ra saxis samuSaosTan gvaqvs saqme. Tu adamianebi asruleben 

rutinul, ganmeorebad, martiv samuSaos, maSin Tanamonawileobas ar eqneba 

maincdamainc didi efeqti. Tu organizaciaSi arian adamianebi, romelTac 

aklia gamocdileba, an sulac ar aqvs saqmianobis kontrolis survili, 

maSin Tanamonawileoba efeqts ar moitans. imisaTvis, rom 

Tanamonawileobam dadebiTi Sedegi gamoiRos, samuSao unda iyos 

ganmeorebadi, Tanamonawileebs unda hqondeT Zala uflebis gaziarebis da 

informaciis flobis survili. xolo Tu adamians ar surs 

Tanamonawileoba da vaiZulebT, mas maSin SfoTva gauZlierdeba. 

Tanamonawileoba kavSirSi unda iyos adamianis samuSao davalebasa da 

moTxovnilebebTan. 

   samuSaos gamdidreba (gamravalferovneba). samuSaos gamravalferovneba 

gulisxmobs, rom individs Sesasruleblad mieces mTeli 

samuSao,OTavidan bolomde da igi pasuxs agebs samuSaos Sesrulebaze.  

    kvlevebma aCvena, rom im SemTxveveSi, roca adamiani darwmunebulia 

samuSaos mniSvnelobaSi, gaaCnia pasuxismgebloba, iRebs ukukavSirs 
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Sesrulebuli samuSaos xarisxis Sesaxeb, mas uCndeba, `maRalxarisxiani 

samuSao cxovrebis” gancda. Ggamdidrebuli samuSao xasiaTdeba Semdegi 

maxasiaTeblebiT.  

1. avtonomia-iseTi samuSaos keTebis Tavisufleba, romelic 

pirovnebas TavisaTvis saukeTesod miaCnia.  

2. ukukavSiri-iseTi meqanizmis arseboba, romlis 

saSualebiTac adamiani igebs, ramdenad kargad asrulebs 

saqmes.  

3. unarebis mravalferovneba–sxvadasxva unarTa gamoyenebis 

saWiroeba.  

4. davalebis mTlianoba–mTeli samuSao davalebis Sesruleba 

erTi adamianis mier.                    

5. davalebis mniSvneloba–iseTi saqmis keTeba, rasac 

xelSesaxebi da Rirebuli Sedegi aqvs.  

   samuSaos TiToeuli zemoT CamoTvlili maxasiaTeblebi saWiroa 

pirovnebis kmayofilebisTvis. Aamitom, Tu menejeri gadawyvets, 

gaamdidros samuSao, man sakuTari programa aRniSnul xuT kriteriums 

unda miusadagos. samuSaos gammravelferovneba dadebiTad moqmedebs 

samuSaos xarisxsa da Sesrulebuli samuSaos moculobaze. samuSaos 

xarisxis gaumjobesebas ori mizezi aqvs: jer erTi, adamiani grZnobs 

pasuxismgeblobas samuSaoze da amitom dainteresebulia maRali xarisxis 

gamosavalSi (produqtSi); meore momuSave mTel samuSao process 

warmoadgens Tavidan bolomde, advilad xedavs Secdomebs, romlebic 

axlo perspeqtividan SesaZlo SeumCneveli darCeniliyo.        

samuSaos gamravalferovneba amcirebs samuSaos gacdenis raodenobas da 

kadrebis denadobas da amaRlebs samuSaoTi dakmayofilebis gancdas. 

aseT garemoSi muSaoba nakleb stresulia da pirovnebas kmayofilebas 

aniWebs. iklebs fsiqologiur problemaTa raodenobac.  

    es meTodi sul ufro met popularobas iZens da aRiarebs 

alternatiuli samuSao grafikebis Sedgenis efeqturobas. Aalternatiuri 

samuSao grafiki gulisxmobs nebismieri saxis variaciis fiqsirebuli, 

sruli ganakveTis xuT dRiani samuSao kviris ganmavlobaSi. imisaTvis, 

rom menejmentma danergos  alternatiuli samuSao grafikebis sistema, 

mas unda hqondes Semdegi informacia: 
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1. kmayofilni arian Tu ara TanamSromlebi cxridan xuT 

saaTamde samuSao grafikiT? 

2. rogor SeuZlia dRis, an kviris grafikis Secvlas 

Seamciros TanamSromelTa stresi?AMDE 

3. ra xarjebTan iqneba dakavSirebuli moqnili samuSao 

grafikis SemoReba?  

4. SeuZlia Tu ara moqnil grafiks Seamciros daZabuloba, 

romelic transportTan aris dakavSirebuli da 

gulisxmobs TanamSromelTa samsaxurSi mosvlas da 

saxlSi dabrunebas? 

5. SeuZlia Tu ara moqnil samuSao grafiks Seamciros 

ojaxuri konfliqtebi? 

6. SeuZlia Tu ara moqnil samuSao grafiks Seamciros 

personalis daRliloba da gaaumjobesos maTi 

janmrTelobis mdgomareoba da samuSao xarisxi? 

    didi problemebi aqvT imaT, visac cvlebSi muSaoba uxdeba. adamianebi 

uCivian uZilobas, daRlas, gaRizianebas madis dakargvas. aseT 

samuSaoebze menejments SeuZlia misces personals cvlis arCevis 

SesaZlebloba, vinaidan xandaxan adamianebi sxvadasxva cvlas amjobineben; 

magram Tu yvelam dRis cvla airCia, maSin menejments TviTon mouwevs 

gadawyvetilebis miReba. saerTod kargia, Tu adamiani sul erT cvlaSi 

imuSavebs. Mmas aRar mouxdeba sakuTari ritmis xSiri ,,gadawyoba”.  

    Tu saqme gvaqvs dRis samuSaoebTan, sadac tradiciulad fiqsirebuli 

dro gamoiyeneba, maSin SesaZloa SemoRebul iqnas moqnili grafiki, 

romlis mixedviT TanamSromlebs moeTxovebaT samuSaoze yofnis ZiriTadi 

dro (vTqvaT 10 dan 2-mde), xolo dawyebis saaTi SeiZleba TviTon airCion 

dilis 6-dan 10-mde. aseTi moqniloba xels Seuwyobs adamianebs, rom ukeT 

moergon samuSaos da Seusabamon mas sakuTari ojaxisa Tu piradi 

moTxovnebi. Tanac dadginda, TanamSromlebs aseTi moqnili grafiki 

Zalian moswonT. 

    aqve unda aRiniSnos, rom moqnili samuSao grafiki uaryofiT 

gavlenas axdens jgufur muSaobaze. jgufSi monawileTa sxvadasxva dros 

mosvla-wasvla SesaZloa gamaRizianebeli iyos.  
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    kvleva, romelzedac gveqneba saubari, gulisxmobs TanamSromelTa 

mosazrebebis, aRqmebisa da damokidebulebebis Rrma Seswavlas. 

Seiswavleba is, Tu rogoraa aRqmuli stresis da stresorebis, 

mosazrebebi da damokidebulebebi sxva samuSao pirobebis Sesaxeb. Ees 

sistema miznad isaxavs mosamsaxuris reaqciebisa da prioritetebis 

identifikacias, raTa menejmentma gaaumjobesos organizaciis efeqturoba 

da momsaxureTa kmayofilebis xarisxi. aseTi tipis kvleva gansakuTrebiT 

intensiuri gaxda 1950-iani wlebidan, vinaidan dadginda, rom is exmareba 

menejments TanamSromelTa damokidebulebebis da Sromis nayofierebis 

gasaumjobesebeli programebis SedgenaSi. aseTi kvleva audits hgavs. 

auditi aris finansuri saqmianobis detaluri Seswavla, xolo 

ukukavSiris sistema gulisxmobs organizaciis mimdinare statusis 

Sesaxeb personalis azrebis detalur Seswavlas. Ees saSualebas aZlevs 

menejments, gansazRvros sferoebi, sadac saWiroa Careva da cvlilebebis 

Setana.  

    bevr amerikul kompaniaSi personali sistematurad avsebs 

damokidebulebebis da SromiTi kmayofilebis Sesaswavl kiTxvars, xolo 

kiTxvarebis damuSavebis Semdeg Sedegebi yvelasaTvis xelmisawvdomi 

xdeba. aseTi sistemuri kvlevebi menejments aZlevs TanamSromelTa 

damokidebulebebis da prioritetebis cvlis (dinamikis) suraTs.   

    kvleva – ukukavSiris programis efeqturoba stresis Semsubuqebasa da 

aqtivobaTa dagegmvaSi damokidebulia imaze, Tu ramdenad efeqturad 

axerxebs menejeri am problemis gatarebas. Tu igi fexs iTrevs, 

ewinaaRmdegeba ukukavSiris seansebs, an ar surs SedarebiTi analizis 

Catareba, maSin es programa warmatebas ver miaRwevs. Mmeore mxriv, kvleva- 

ukukavSiris programa SeiZleba Zalian efeqturi iyos, Tu: 1. mas mxars 

uWers calkeuli menejerebi; 2. igi sistematuria; 3. igi anonimuria;  

4. igrZnoba menejmentis poziciuri ganwyoba, Sedegebi SesaZloa 

kritikulis ganxilvis mimarT, 5. warmoebulia gamocdili adamianis mier, 

romelic iyenebs kargad damuSavebul meTodebs. 
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 daskvna 

 

   Tu es programebi miznobrivad iqna gamoyenebuli, maSin karg Sedegs 

unda velodoT. maTi gamoyeneba unda daiwyos mxolod mas Semdeg, rac 

miRebuli iqneba gadawyvetileba, romeli stresori iqnes arCeuli 

samizned. amisaTvis pasuxi unda gaeces Semdeg kiTxvebs: rogori stresi 

Warbobs TanamSromlelTa Soris? romeli stresorebi SeiZleba iqnes 

efeqturad modificirebuli, rom Semcirdes stresi? Uanda dadgindes, 

rom stresis problema namdvilad arsebobs da gairkves misi 

gamoxatuleba janmrTelobis, ojaxuri problemebis da Sromis 

nayofierebis klebis TvalsazrisiT.  

 

 

stresis marTvis treningi 

 

   stresis marTvis treningi: (smt.) a) iZleva codnas imis Taobaze, Tu 

rogor SeiZleba imoqmedos disfunqciurma, qronikulma samuSao stresma 

samuSaos Sesrulebaze, janmrTelobis da samuSao atitulebze; b) xels 

uwyobs stresis gadalaxvis unaris gaumjobesebaze. 

   stresis marTvis treningebs win unda uZRodes treningis saWiroebis 

sruli analizi smt-is dros arsebiTi mniSvneloba eniWebaOori saxis 

analizs: organizaciul da individualurs.  

   organizaciuli analizi: organizaciuli saWiroebis informaciuli da 

zusti analizisTvis aucilebelia adamianebis resursis auditis 

monacemebi, stresis wyaroebis Sesaxeb informacia momuSavebis da 

menejerebisgan. saWiroa, frTxilad da akuratulad Camoyalibdes 

treningis miznebi, rac saSualebas miscems treners, Seafasos treningis 

programis Zlieri da susti mxareebi. Tu miznebi naTlad ar iqneba 

gansazRruli, Sedegad miviRebT usargeblo trenings. 

   organizaciuli analizisas ar unda gamovricxoT xelisSemwyobi 

organizaciuli klimatis mniSvneloba. treningis efeqturoba 

mniSvnelovnadaa damokidebuli menejmentis mxardaWeraze. 

   organizaciuli analizi saWiroebs pasuxebs kiTxvebze: 

1. ra aris stresis mTavari wyaro organizaciaSi? 
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2. ramdenad uSlis xels stresis es elementebi organizaciuli 

miznebis miRwevas? 

3. SesaZlebelia Tu ara stresis elementebis trening-programebiT 

Semsubuqeba? 

4. ra specifikuri (qceviTi) miznebi miiRweva trening-programiT? 

5. ra roli unda iTamaSon menejerebma trening-programebis dros 

mxardaWeris TvalsazrisiT? 

6. rogor unda Sefasdes trening-programis efeqturoba?  

   individualuri analizi. individualuri analizis konteqsti aseTia: 

sWirdeba Tu ara ama Tu im individs ama Tu im formis treningi da ra 

sargebeli SeiZleba naxos treningisagan. individualuri analizi 

gulisxmobs, agreTve, imis gansazRvrasac, Tu ra codna, unari da atituia 

saWiro imisaTvis, rom individma efeqturad Seasrulos samuSao. 

   Tu individualuri analizis dros aRmoCenilia deficiti, an 

problemebi, menejerma unda moaxdinos mizezebis identificireba. 

Ddeficiti SeiZleba Seiqmnas codnis, an SeZenili unarebis naklebobiT, 

umarTavi samuSao Tu arasamuSao stresiT, aseve mTeli rigi sxva 

faqtorebiT. 

   smt programebi arsebobs bevri saxis treningi – programa, romelic 

gamodgeba smt programebSi. treningis yovel meTods da teqnikas aqvs 

Zlieri da susti mxareebi. Ggamosadegi trening-meTodebia leqciebi 

audio-vizualuri masalebi, gunduri Sexvedrebi, programuli 

instruqciebi, kompiutizirebuli simulaciebi, roluri TamaSebi, 

SemTxveveTa analizi da mravali sxva. Pprofesiuli stresis 

TvalsazrisiT, gansakuTrebuli mniSvneloba eniWeba codnis mopovebis 

programebs, ramdenadac saTanado codnis da kvalifikaciis arqona 

profesiuli stresis mniSvnelovani wyaroa.  

 

,,kargad yofnis” koncefcia da misi 

danergva organizaciaSi 

 

   ,,kargad yofnasTan” dakavSirebulia organizaciis nebismieri aqtivoba, 

romelic miznad isaxavs janmrTelobis specifikuri problemaTa 

gamovlenasa da aRmofxvras, ubedur SemTxvevaTa Tavidan acilebas da 
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janmrTelobisTvis mavne Cvevebis winaaRmdeg brZolas. aseTi tipis 

programaTagan yvelaze xSirad gamoiyeneba arteriuli wnevis kontroli, 

Tambaqos wevis SezRudva, fizikuri sijansaRe da fizikuri varjiSi, 

dieta da kvebis kontroli da rasakvirvelia, SromiTi da individualuri 

stresis marTva. 

   ,,kargad yofnis” programa mWidro kavSirSia stresis marTvasTan 

ramdenime mizezis gamo: 

1. stresis menejmentis programa ,,kargad yofnis” umniSvnelovanesi 

pirobaa da Zalian xSirad igi ,,kargad yofnis” programebis 

ganuyofel nawils Seadgens; 

2. is problemebi, romelTa aRmofxvrasac cdiloben ,,kargad yofnis” 

programebi, swored stresTanaa dakavSirebuli. Mmag: stresi 

SeiZleba iyos Semdeg problemaTa gaCenis mizezi (Tambaqos moweva, 

maRali arteriuli wneva, alkoholizmi). stresis efeqturi marTva 

(mag: fizikuri janmrTeloba da varjiSi, dieta da kveba) cvlis 

individis damokidebulebas aRniSnuli problemebisadmi; 

3. stresis marTvis organizaciaTa dainteresebis ZiriTadi mizezi 

aris is, rom am problemis gamoyeneba personals ufro janmrTel, 

produqtiulsa da Sedegians xdis; 

4. stresi da janmrTeloba erTmaneTTan mWidro kavSirSia. ,,kargad 

yofnis” programebi stresis marTvis gafarToebuli programebia.  

ZiriTadi faqtori, ris gamoc organizacia iwyebs ,,kargad yofnis” 

programis ganxorcielebas raTa Seamciros jandacvasTan 

dakavSirebuli xarjebi. 

5. jeneral motorsi janmrTelobaze ufro mets xarjavs, vidre 

foladze, romelic misi ZiriTadi masalaa. jandacvis xarjebi 

yoveli manqanis Rirebulebas 175 dolars umateben.  

6. yovel dRe 1 milioni mosamsaxure acdens samuSaos avadmyofobis 

mizeziT. weliwadSi es daaxlovebiT 330 milion samuSao dRres 

Seadgens.    

   es mxolod ramdenime magaliTia. Ffaqti isaa, rom cudi janmrTeloba 

fuli Rirs. swored imis gamo, rom ,,kargad yofnis” programebi amcirebs 

am xarjebs, organizaciebi dainteresebuli arian maTi gatarebiT. Aamave 

dros, samuSao garemo yvelaze kargi adgilia gamajansaRebeli da 



 

 169

cxovrebis janmrTeli wesis damkvidrebisTvis mimarTuli aqtivobebis 

gasatareblad. rasac xels uwyobs Semdegi pirobebi:   

1. dReisTvis adamianTa umetesoba muSaobs, es saSualebas iZleva, 

programam moicvas mosaxleobis didi nawili.  

2. mosamsaxureTa umetesoba stabilurad erT adgilze muSaobs, rac 

pirobebs qmnis xangrZliv periodze gaTvlili programebis 

ganxorcielebisTvis. 

3. mkvlevarebs janmrTelobis mdgomareobis Sesaxeb informaciis 

mopoveba SedarebiT iolad SeuZliaT; aqedan gamomdinare, maT 

SeuZliaT sxvadasxva programebis efeqtianobis Semowmebac. 

4. adamianebs  aqvT survili, monawileoba miiRon samsaxurSi 

SemoTavazebul programebSi. mag: samedicino Semowmebis 

nebayoflobiT programebSi monawileobs TanamSromelTa 90%, 

sayofacxovrebo programebSi ki_30%.  

 

 

kargad yofnis programebis Sefaseba 

 

Sefaseba unda xdebodes sam etapad: 

1. xanmokle monakveTis Semdeg (3-4 Tve), rodesac gaTvaliswinebuli iqneba 

fiziologiuri efeqti (mag: Semcirebuli arteriuli wneva), 

fsiqofiziologiuri simptomTa reduqcia (mag: Tavis tkivilis da 

uZilobis Semcireba) da cxovrebis stilis Secvlis, an qceviTi 

cvlilebebis Canasaxebi. 

2. saSualo monakveTis Semdeg (erTi weli) gaTvaliswinebuli unda iyos 

samuSao gacdenis maCveneblebi, TanamSromelTa damokidebulebebi, 

emociuri mdgomareoba TviTdarwmunebulobis done da sxva. 

3. grZeli monakveTis Semdeg (oridan xuTamde an met wlamde) 

gaTvaliswinebuli unda iqnes kompaniis danaxarjebi jandacvis sferoze, 

produqtiulobis indeqsebi da organizaciis efeqturobis gazrda. 

   imisaTvis, rom ,,kargad yofnis” programebi efeqturi iyos, 

gaTvaliswinebuli unda iqnes Semdegi faqtorebi:  

1. menejmenti programas mxars uWers ara marto materialurad, aramed 

moraluradac; 



 

 170

2. programa ar unda iyos erTjeradi da xanmokle, igi unda iyos 

sistematuri; 

3. TanamSromlebi CarTuli unda iyvnen programis SemuSavebasa da 

ganxorcielebis procesSi – es uzrunvelyofs maT monawileobas TviTon 

programaSi; 

4. is, vinc programazea pasuxismgebeli, ara marto specialur codnas 

unda flobdes, aramed enTuziastic unda iyos;  

5. programas unda hqondes mkafiod gamokveTili miznebi; 

6. TanamSromlebi Tavisufalni unda iyvnen arCevanSi, monawileoba miiRon 

Tu ara programaSi; organizacias ki SeuZlia raime saxiT waaxalisos 

maTi monawileoba; 

7. Ddaculi unda iyos konfidencialuroba da uaryofiTma samedicino 

informaciam ar unda iqonios gavlena TanamSromelTa statusze 

organizaciaSi; 

8. TanamSromelTa survilisamebr maT pirad eqims SeuZlia informacia 

miiRos maTi janmrTelobis Sesaxeb, romelic momzadda organizaciul 

programaSi monawileobis Sedegad; 

9. unda iyos programebis dadebiTad warmoCenis sistematuri mcdeloba; 

10. sasurvelia programaSi CaerTon TanamSromelTa ojaxebi. 

   ,,kargad yofnis” programaTa ganxorcielebiT menejmenti aCvenebs 

TanamSromlebs, rom organizacia zrunavs maTze da dainteresebulia maTi 

kargad yofniT. 

 

 

 

kiTxvebi: 

 

1. ra aris stresi? 

2. stresis gamomwvevi ra faqtorebi arsebobs? 

3. rogoraa SesaZlebeli stresis marTva? 
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ZiriTadi cnebebi da terminebi: 

stresi 

garemo stresorebi 

organizaciuli stresorebi 

stresis marTva 

kargad yofna 
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Tema 12 

Ppersonalis marTva da kanonmdebloba 

 

personalis marTvasTan dakavSirebul ZiriTad sakiTxebs 

SromiTi kanonmdebloba aregulirebs. Cven SevecdebiT 

gagacnoT SromiTi kanonmdeblobis ZriTadi punqtebi, 

romlebic personalis SerCevis, saStato gadadgilebebis, 

disciplinisa da personalis marTvis sxva mniSvnelovan 

sakiTxebTan aris dakavSirebuli. 

Tavi I. Sesavali debulebani 

 

muxli 1. moqmedebis sfero 

1. es kodeqsi awesrigebs saqarTvelos teritoriaze SromiT da mis 

Tanmdev urTierTobebs, Tu isini gansxvavebulad ar regulirdeba sxva 

specialuri kanoniT an saqarTvelos saerTaSoriso xelSekrulebebiT. 

2. SromiT urTierTobasTan dakavSirebuli sakiTxebi, romlebsac ar 

awesrigebs es kodeqsi an sxva specialuri kanoni, regulirdeba 

saqarTvelos samoqalaqo kodeqsis normebiT. 

 

muxli 2. SromiTi urTierToba 

1. SromiTi urTierToba aris Sromis organizaciuli mowesrigebis 

pirobebSi dasaqmebulis mier damsaqmeblisaTvis samuSaos Sesruleba 

anazRaurebis sanacvlod.  

 2. SromiTi urTierToba warmoiSoba mxareTa Tanasworuflebianobis 

safuZvelze nebis Tavisufali gamovlenis Sedegad miRweuli SeTanxmebiT.  

3. SromiT urTierTobaSi akrZalulia nebismieri saxis 

diskriminacia rasis, kanis feris, enis, eTnikuri da socialuri 

kuTvnilebis, erovnebis, warmoSobis, qonebrivi da wodebrivi 

mdgomareobis, sacxovrebeli adgilis, asakis, sqesis, seqsualuri 

orientaciis, SezRuduli SesaZleblobis, religiuri an raime 

gaerTianebisadmi kuTvnilebis, ojaxuri mdgomareobis, politikuri da 

sxva Sexedulebis gamo. 
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4. diskriminaciad CaiTvleba piris pirdapir an arapirdapir 

Seviwroeba, romelic miznad isaxavs an iwvevs misTvis damaSinebeli, 

mtruli, damamcirebeli, Rirsebis Semlaxveli an Seuracxmyofeli 

garemos Seqmnas, anda pirisTvis iseTi pirobebis Seqmna, romlebic 

pirdapir an arapirdapir auaresebs mis mdgomareobas analogiur 

pirobebSi myof sxva pirTan SedarebiT. 

5. diskriminaciad ar CaiTvleba pirTa gansxvavebis aucilebloba, 

romelic gamomdinareobs samuSaos arsidan, specifikidan an misi 

Sesrulebis pirobebidan, emsaxureba kanonieri miznis miRwevas da aris 

misi miRwevis Tanazomieri da aucilebeli saSualeba. 

 6. SromiTi urTierTobisas mxareebma unda daicvan saqarTvelos 

kanonmdeblobiT gansazRvruli adamianis ZiriTadi uflebebi da 

Tavisuflebebi.  

muxli 3. SromiTi urTierTobis subieqtebi  

1. SromiTi urTierTobis subieqtebi SeiZleba iyvnen: damsaqmebeli, 

dasaqmebuli da dasaqmebulTa gaerTianeba.  

2. damsaqmebeli aris fizikuri an iuridiuli piri, anda pirTa 

gaerTianeba, romlisTvisac SromiTi xelSekrulebis safuZvelze 

sruldeba garkveuli samuSao. 

3. dasaqmebuli aris fizikuri piri, romelic SromiTi 

xelSekrulebis safuZvelze, damsaqmeblisaTvis asrulebs garkveul 

samuSaos. 

4. koleqtiuri SromiTi urTierTobis subieqtebi arian: 

dasaqmebulTa gaerTianeba da damsaqmebeli. 

 

kari II. individualuri SromiTi urTierToba 

 

Tavi II.  SromiTi urTierTobis warmoSoba 

 

muxli 4. samuSaoze miRebis minimaluri asaki da SromiTi 

qmedunarianobis warmoSoba  

1. fizikuri piris SromiTi qmedunarianoba warmoiSoba 16 wlis 

asakidan. 



 

 174

2. 16 wlamde asakis arasrulwlovnis SromiTi qmedunarianoba 

warmoiSoba misi kanonieri warmomadgenlis an mzrunvelobis/meurveobis 

organos TanxmobiT, Tu SromiTi urTierToba ar ewinaaRmdegeba 

arasrulwlovnis interesebs, zians ar ayenebs mis zneobriv, fizikur da 

gonebriv ganviTarebas da ar uzRudavs mas savaldebulo dawyebiTi da 

sabazo ganaTlebis miRebis uflebasa da SesaZleblobas. kanonieri 

warmomadgenlis an mzrunvelobis/meurveobis organos Tanxmoba ZalaSi 

rCeba msgavsi xasiaTis Semdgomi SromiTi urTierTobis mimarTac.   

3. 14 wlamde asakis arasrulwlovanTan SromiTi xelSekruleba 

SeiZleba daidos mxolod sportul, xelovnebasTan dakavSirebul da 

kulturis sferoSi saqmianobaze, aseve sareklamo samuSaos 

Sesasruleblad.  

4. akrZalulia arasrulwlovanTan SromiTi xelSekrulebis dadeba 

saTamaSo biznesTan, Ramis gasarTob dawesebulebebTan, erotikuli da 

pornografiuli produqciis, farmacevtuli da toqsikuri nivTierebebis 

damzadebasTan, gadazidvasTan da realizaciasTan dakavSirebuli 

samuSaoebis Sesasruleblad.   

5. akrZalulia arasrulwlovanTan, aseve orsul an meZuZur qalTan 

SromiTi xelSekrulebis dadeba mZime, mavne da saSiSpirobebiani 

samuSaoebis Sesasruleblad. 

 

muxli 5. winasaxelSekrulebo urTierToba da informaciis gacvla 

SromiTi   xelSekrulebis dadebamde 

1. damsaqmebeli uflebamosilia moipovos is informacia kandidatis 

Sesaxeb, romelic esaWiroeba misi dasaqmebis Taobaze gadawyvetilebis 

misaRebad. 

2. kandidati valdebulia damsaqmebels acnobos nebismieri 

garemoebis Sesaxeb, romelmac SeiZleba xeli SeuSalos mas samuSaos 

SesrulebaSi an safrTxe Seuqmnas damsaqmeblis an mesame piris 

interesebs. 

3. damsaqmebels ufleba aqvs Seamowmos kandidatis mier 

wardgenili informaciis siswore. 

4. damsaqmeblis mier mopovebuli informacia kandidatis Sesaxeb da 

kandidatis mier wardgenili informacia ar SeiZleba iyos xelmisawvdomi 
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sxva pirTaTvis kandidatis Tanxmobis gareSe, garda kanonmdeblobiT 

gaTvaliswinebuli SemTxvevebisa. 

5. kandidats ufleba aqvs gamoiTxovos mis mier wardgenili 

dokumentebi, Tu masTan damsaqmebelma ar dado SromiTi xelSekruleba.  

6. kandidati uflebamosilia miiRos sruli informacia 

Sesasrulebeli samuSaos, Sromis pirobebis, SromiTi urTierTobisas misi 

uflebrivi mdgomareobis, Sromis anazRaurebis Sesaxeb.  

7. kandidatTan winasaxelSekrulebo urTierToba dasrulebulad 

iTvleba mxareTa mier SromiTi xelSekrulebis dadebiT an dasaqmebaze 

uaris Tqmis Sesaxeb SetyobinebiT. 

8. damsaqmebeli valdebuli ar aris daasabuTos Tavisi 

gadawyvetileba dasaqmebaze uaris Tqmis Sesaxeb. 

 

muxli 6. SromiTi xelSekrulebis dadeba 

1. SromiTi xelSekruleba ideba werilobiTi an zepiri formiT, 

gansazRvruli, ganusazRvreli an samuSaos Sesrulebis vadiT. 

  

2. werilobiTi SromiTi xelSekruleba ideba mxareTaTvis gasageb 

enaze. werilobiTi SromiTi xelSekruleba SeiZleba daidos ramdenime 

enaze. Tu werilobiTi SromiTi xelSekruleba ramdenime enazea 

dadebuli, igi unda Seicavdes daTqmas imis Taobaze, Tu romel enaze 

dadebul xelSekrulebas eniWeba upiratesoba xelSekrulebebis 

debulebebs Soris gansxvavebis SemTxvevaSi. 

3. piris gancxadeba da mis safuZvelze damsaqmeblis mier 

gamocemuli dokumenti, romliTac dasturdeba damsaqmeblis neba piris 

samuSaoze miRebis Taobaze, uTanabrdeba SromiTi xelSekrulebis 

dadebas. 

4. damsaqmebeli valdebulia dasaqmebulis moTxovnis SemTxvevaSi 

gasces cnoba dasaqmebis Sesaxeb, romelic moicavs monacemebs 

Sesrulebuli samuSaos, Sromis anazRaurebis, SromiTi xelSekrulebis 

xangrZlivobis Taobaze. 

 5. SromiTi xelSekrulebiT SeiZleba ganisazRvros, rom Sromis 

Sinaganawesi xelSekrulebis  nawilia. am SemTxvevaSi damsaqmebeli 

valdebulia pirs SromiTi xelSekrulebis dadebamde gaacnos Sromis 
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Sinaganawesi (aseTis arsebobis SemTxvevaSi), xolo SemdgomSi -  masSi 

Setanili nebismieri cvlileba. 

6. Tu dasaqmebulTan dadebulia ramdenime SromiTi xelSekruleba, 

romlebic mxolod avsebs da mTlianad ar cvlis erTmaneTs, yvela 

xelSekruleba inarCunebs Zalas da ganixileba, rogorc erTi SromiTi 

xelSekruleba. 

7. wina SromiTi xelSekruleba Zalas inarCunebs imdenad, 

ramdenadac misi debulebebi Secvlili ar aris Semdgomi xelSekrulebiT. 

8. dasaqmebulTan erTsa da imave pirobaze dadebuli ramdenime 

SromiTi xelSekrulebis arsebobis SemTxvevaSi upiratesoba eniWeba 

bolos dadebul xelSekrulebas.       

 

muxli 7. SromiTi urTierTobis warmoSoba    

SromiTi urTierToba warmoiSoba dasaqmebulis mier samuSaos 

Sesrulebis faqtobrivad dawyebis momentidan, Tu SromiTi 

xelSekrulebiT sxva ram ar aris gansazRvruli. 

 

muxli 8. SromiTi xelSekrulebis SeTavsebiT samuSaoze dadebis 

  SezRudva  

1. SromiTi xelSekruleba SeTavsebiT samuSaoze SeiZleba daidos 

pirTan, romelsac ZiriTadi samuSaodan Tavisufal dros SeuZlia sxva 

anazRaurebadi samuSaos Sesruleba. 

 2. dasaqmebulis ufleba, Seasrulos sxva samuSao, SesaZlebelia 

SromiTi xelSekrulebiT SeizRudos, Tu aseTi samuSaos Sesrulebam 

SeiZleba xeli SeuSalos mis ZiriTad samuSaosTan dakavSirebuli 

movaleobebis Sesrulebas an/da Tu piri, romlisTvisac unda Sesruldes 

SeTavsebiTi samuSao, damsaqmeblis konkurentia. 

 

muxli 9. gamosacdeli vada 

1. Sesasrulebel samuSaosTan piris Sesabamisobis dadgenis mizniT, 

mxareTa SeTanxmebiT, kandidatTan SesaZlebelia mxolod erTxel daidos 

SromiTi xelSekruleba gamosacdeli vadiT ara umetes 6 Tvisa. SromiTi 

xelSekruleba gamosacdeli vadiT SeiZleba daidos mxolod werilobiTi 
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formiT, sxva SemTxvevaSi aseTi xelSekruleba CaiTvleba SromiT 

xelSekrulebad.  

2. damsaqmebels ufleba aqvs gamosacdeli vadis ganmavlobaSi 

nebismier dros dados kandidatTan SromiTi xelSekruleba an moSalos 

gamosacdeli vadiT dadebuli SromiTi xelSekruleba.  

3. gamosacdeli vadiT dadebuli SromiTi xelSekrulebis moSlis 

SemTxvevaze ar vrceldeba am kodeqsis 38-e muxlis me-3 nawiliT 

gaTvaliswinebuli norma, Tu gamosacdeli vadiT dadebuli SromiTi 

xelSekrulebiT sxva ram ar aris gansazRvruli. gamosacdeli vadiT 

dadebuli SromiTi xelSekrulebis moSlis SemTxvevaSi dasaqmebulis 

Sroma anazRaurdeba namuSevari drois Sesabamisad.  

 

Tavi III. samuSaos Sesruleba 

 

muxli 10. samuSaos piradad Sesrulebis movaleoba 

dasaqmebuli valdebulia samuSao piradad Seasrulos. mxareebi 

SeiZleba SeTanxmdnen gansazRvruli vadiT samuSaos mesame piris mier 

Sesrulebaze. 

 

muxli 11. damsaqmeblis miTiTebis ufleba, SromiTi  xelSekrulebis 

pirobebis araarsebiTi Secvla da Secvla    

1. damsaqmebels ufleba aqvs dasaqmebulisaTvis miTiTebiT 

daazustos SromiTi xelSekrulebiT gaTvaliswinebuli samuSaos 

Sesrulebis calkeuli garemoeba, romelic arsebiTad ar cvlis 

xelSekrulebis pirobebs. 

2. SromiTi xelSekrulebis pirobebis Secvla SesaZlebelia mxolod 

mxareTa SeTanxmebiT.  

3. Tu SromiTi xelSekrulebiT sxva ram ar aris gaTvaliswinebuli, 

xelSekrulebis pirobebis araarsebiT Secvlad miiCneva: 

a) damsaqmeblis mier dasaqmebulisaTvis miTiTebuli samuSaos 

Sesrulebis adgilis Secvla, Tu sazogadod xelmisawvdomi 

satransporto saSualebebiT sacxovrebeli adgilidan samuSaos 

Sesrulebis axal adgilamde misvla  da  dabruneba moiTxovs ara umetes 

3 saaTisa dReSi, amasTanave, ar iwvevs araTanabarzomier xarjebs; 
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b) samuSaos dawyebis an damTavrebis drois cvlileba ara umetes 90 

wuTiT; 

g)  iseTi cvlileba, romelic ganpirobebulia kanonmdeblobis 

SecvliT da SeuZlebels xdis xelSekrulebis zust Sesrulebas, 

amasTanave, ar cvlis mis ZiriTad arss. 

4. am muxlis me-3 nawiliT gaTvaliswinebuli garemoebebidan 

erTdroulad oris Secvla miiCneva SromiTi xelSekrulebis pirobebis 

Secvlad. 

 

muxli 12. mivlineba  

1. mivlineba aris damsaqmeblis mier dasaqmebulis samuSao adgilis 

droebiT Secvla, samuSaos interesebidan gamomdinare. 

2. damsaqmeblis mier dasaqmebulis mivlinebaSi gagzavna ar miiCneva 

SromiTi xelSekrulebis pirobebis Secvlad, Tu mivlinebis periodi ar 

aRemateba weliwadSi 45 kalendarul dRes. 

3. damsaqmeblis mier am muxlis me-2 nawiliT gaTvaliswinebuli 

vadis gadametebis SemTxveva miiCneva SromiTi xelSekrulebis pirobebis 

Secvlad.  

4. damsaqmebeli valdebulia srulad aunazRauros dasaqmebuls 

mivlinebasTan dakavSirebuli xarjebi.  

5. am muxliT gaTvaliswinebuli normebi gamoiyeneba mxolod im 

SemTxvevaSi, Tu SromiTi xelSekrulebiT sxva ram ar aris gansazRvruli.    

 

muxli 13. Sromis Sinaganawesi    

1. damsaqmebels ufleba aqvs daadginos Sromis Sinaganawesi. 

2. Sromis Sinaganawesi aris werilobiTi dokumenti, romliTac 

SeiZleba ganisazRvros: 

a) samuSao kviris xangrZlivoba, yoveldRiuri samuSaos dawyebisa 

da damTavrebis dro, cvlaSi muSaobisas - cvlis xangrZlivoba; 

b) dasvenebis xangrZlivoba; 

g) Sromis anazRaurebis gacemis dro da adgili; 

d) anazRaurebadi Svebulebis xangrZlivoba da micemis wesi; 

e) anazRaurebis gareSe Svebulebis xangrZlivoba da micemis wesi; 

v) Sromis pirobebis dacvis wesebi; 
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z) waxalisebisa da pasuxismgeblobis saxe da gamoyenebis wesi; 

T) gancxadebis/saCivris ganxilvis wesi. 

3. samuSaos specifikis gaTvaliswinebiT, damsaqmebelma Sromis 

SinaganawesiT SeiZleba gansazRvros specialuri wesebi.  

 

Tavi IV. samuSao, Sesvenebis da dasvenebis dro 

 

muxli 14. samuSao drois xangrZlivoba 

1. Tu SromiTi xelSekrulebiT sxva ram ar aris gaTvaliswinebuli, 

damsaqmeblis mier gansazRvruli samuSao drois xangrZlivoba, romlis 

ganmavlobaSic dasaqmebuli asrulebs samuSaos, ar unda aRematebodes 

kviraSi 41 saaTs. samuSao droSi ar iTvleba Sesvenebis da dasvenebis 

dro.  

2. samuSao dReebs (cvlebs) Soris dasvenebis xangrZlivoba ar unda 

iyos 12 saaTze naklebi.   

 

muxli 15. cvlaSi muSaobisas gansazRvruli samuSao dro 

cvlaSi muSaoba da erTi cvlidan meoreSi gadasvla ganisazRvreba 

cvlianobis ganrigiT, romelsac amtkicebs damsaqmebeli samuSaos 

specifikis gaTvaliswinebiT. cvlianobis ganrigis cvlilebis Sesaxeb 

dasaqmebuls unda ecnobos 10 dRiT adre, Tu es SeuZlebeli ar aris 

ukiduresi sawarmoo aucileblobis gamo. 

 

muxli 16. samuSao drois Sejamebuli aRricxvis wesi 

samuSaos pirobebis gaTvaliswinebiT, rodesac SeuZlebelia 

yoveldRiuri an yovelkvireuli samuSao drois xangrZlivobis dacva, 

dasaSvebia samuSao drois Sejamebuli aRricxvis wesis SemoReba.  

 

muxli 17. zeganakveTuri samuSao 

1. dasaqmebuli valdebulia Seasrulos zeganakveTuri samuSao: 

a) stiqiuri ubedurebis Tavidan asacileblad an/da misi Sedegebis 

likvidaciisTvis - anazRaurebis gareSe; 

b) sawarmoo avariis Tavidan asacileblad an/da misi Sedegebis 

likvidaciisTvis - saTanado anazRaurebiT.  
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2. akrZalulia orsuli an axalnamSobiarebi qalis, SezRuduli 

SesaZleblobis mqone piris zeganakveTur samuSaoze dasaqmeba misi 

Tanxmobis gareSe. 

3. zeganakveTur samuSaod miiCneva dasaqmebulis mier samuSaos 

Sesruleba drois im monakveTSi, romlis xangrZlivoba aRemateba 

SromiTi xelSekrulebiT gansazRvrul samuSao dros. Tu SromiTi 

xelSekrulebiT samuSao dro ar aris gansazRvruli,  zeganakveTur 

samuSaod miiCneva samuSaos Sesruleba drois im monakveTSi, romlis 

xangrZlivoba aRemateba kviraSi 41 saaTs an am kodeqsis me-14 muxlis 

pirveli nawilis Sesabamisad damsaqmeblis mier 41 saaTis farglebSi 

gansazRvrul samuSao dros.  

 4. zeganakveTuri samuSaos pirobebi ganisazRvreba mxareTa 

SeTanxmebiT. 

muxli 18. RamiT muSaobis SezRudva 

akrZalulia Ramis samuSaoze (22 saaTidan 6 saaTamde) 

arasrulwlovnis, orsuli, axalnamSobiarebi an meZuZuri qalis dasaqmeba, 

xolo 3 wlamde asakis bavSvis momvlelis an SezRuduli SesaZleblobis 

mqone piris dasaqmeba - misi Tanxmobis gareSe.  

 

muxli 19. damatebiTi Sesveneba meZuZuri qalisaTvis 

1. dasaqmebuls, romelic meZuZuri qalia da kvebavs erT wlamde 

asakis bavSvs, misi moTxovnis safuZvelze eZleva damatebiTi Sesveneba 

dReSi aranakleb 1 saaTisa. 

2. bavSvis kvebisaTvis Sesveneba iTvleba samuSao droSi da 

anazRaurdeba. 

 

muxli 20. uqme dReebi  

 1. uqme dReebia: 

 a) 1 da 2 ianvari - axali wlis sadResaswaulo dReebi; 

 b) 7 ianvari - uflisa Cvenisa ieso qristes Sobis dRe; 

 g) 19 ianvari - naTlisReba - uflisa Cvenisa ieso qristes 

gacxadebis dRe; 

 d) 3 marti - dedis dRe;  

 e) 8 marti - qalTa saerTaSoriso dRe; 
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 v) 9 aprili - saqarTvelos saxelmwifoebrivi damoukideblobis 

aRdgenis aqtis miRebis dRe, saqarTvelos erovnuli erTianobis, 

samoqalaqo Tanxmobisa da samSoblosaTvis daRupulTa mogonebis dRe; 

z) saaRdgomo dReebi - didi paraskevi, didi SabaTi, uflisa Cvenisa 

ieso qristes brwyinvale aRdgomis dRe; micvalebulTa moxseniebis dRe - 

aRdgomis meore dRe, orSabaTi  (TariRebi gardamavalia);  

 T) 9 maisi - faSizmze gamarjvebis dRe; 

 i) 12 maisi - saqarTvelos eklesiis, rogorc samociqulo saydris, 

damaarseblis - wminda andria mociqulis xsenebis dRe; 

 k) 26 maisi - saqarTvelos damoukideblobis dRe; 

 l) 28 agvisto - yovladwminda RvTismSoblis miZinebis dRe 

(mariamoba); 

 m) 14 oqtomberi - mcxeTobis (sveticxovlobis, kvarTis 

dResaswaulis) dRe; 

 n) 23 noemberi - giorgobis dRe. 

2. dasaqmebuli uflebamosilia am kodeqsiT dadgenili uqme dReebis 

nacvlad moiTxovos sxva dasvenebis dReebi, rac unda ganisazRvros 

SromiTi xelSekrulebiT. 

 3. am muxlis pirveli nawiliT gaTvaliswinebul uqme dReebSi 

dasaqmebulis mier samuSaos Sesruleba miiCneva zeganakveTur samuSaod 

da misi pirobebi ganisazRvreba mxareTa SeTanxmebiT.  

 

Tavi V. Svebuleba 

 

muxli 21. Svebulebis xangrZlivoba 

1. dasaqmebuls ufleba aqvs isargeblos anazRaurebadi SvebulebiT 

- aranakleb weliwadSi 24 samuSao dRiT. 

2. dasaqmebuls ufleba aqvs isargeblos anazRaurebis gareSe 

SvebulebiT - aranakleb weliwadSi 15 kalendaruli dRiT.  

3. SromiTi xelSekrulebiT SeiZleba ganisazRvros am muxliT 

gaTvaliswinebulisagan gansxvavebuli vadebi da pirobebi, romlebic ar 

unda auaresebdes dasaqmebulis mdgomareobas.  

 

muxli 22. Svebulebis micemis wesi 
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1. dasaqmebuls Svebulebis moTxovnis ufleba warmoeSoba muSaobis 

TerTmeti Tvis Semdeg. dasaqmebuls mxareTa SeTanxmebiT Svebuleba 

SeiZleba mieces aRniSnuli vadis gasvlamdec.  

2. muSaobis meore wlidan dasaqmebuls mxareTa SeTanxmebiT 

Svebuleba SeiZleba mieces samuSao wlis nebismier dros. 

3. mxareTa SeTanxmebiT SeiZleba Svebulebis nawil-nawil gamoyeneba. 

4. SvebulebaSi ar iTvleba droebiTi Sromisuunarobis periodi, 

Svebuleba orsulobis, mSobiarobisa da bavSvis movlis gamo, Svebuleba 

axalSobilis Svilad ayvanis gamo da damatebiTi Svebuleba bavSvis 

movlis gamo. 

5. Tu SromiTi xelSekrulebiT sxva ram ar aris gaTvaliswinebuli, 

damsaqmebeli uflebamosilia daadginos dasaqmebulTaTvis wlis 

ganmavlobaSi anazRaurebad SvebulebaTa micemis rigiToba. 

 

muxli 23. anazRaurebis gareSe Svebulebis aRebisas damsaqmeblis 

winaswar gafrTxilebis valdebuleba 

anazRaurebis gareSe Svebulebis aRebisas dasaqmebuli valdebulia 

2 kviriT adre gaafrTxilos damsaqmebeli Svebulebis aRebis Sesaxeb, 

garda im SemTxvevisa, rodesac gafrTxileba SeuZlebelia gadaudebeli 

samedicino an ojaxuri pirobebis gamo. 

 

muxli 24. Svebulebis moTxovnis uflebis warmoSoba 

1. Svebulebis moTxovnis uflebis  warmoSobis gamosaTvlel vadaSi 

iTvleba dasaqmebulis mier faqtobrivad namuSevari, agreTve 

damsaqmeblis braliT gamowveuli iZulebiTi mocdenis dro. 

2. Svebulebis moTxovnis uflebis warmoSobis gamosaTvlel vadaSi 

ar iTvleba dasaqmebulis mier samuSaos arasapatio mizeziT gacdenis an 

7 samuSao dReze meti xniT anazRaurebis gareSe SvebulebaSi yofnis dro.  

 

muxli 25. anazRaurebadi Svebulebis gadatanis gamonaklisi 

SemTxvevebi 

1. Tu dasaqmebulisaTvis mimdinare wels anazRaurebadi Svebulebis 

micemam SeiZleba uaryofiTad imoqmedos samuSaos normalur 

mimdinareobaze, dasaqmebulis TanxmobiT dasaSvebia Svebulebis gadatana 
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momdevno wlisaTvis. akrZalulia arasrulwlovnis anazRaurebadi 

Svebulebis gadatana momdevno wlisaTvis. 

2. akrZalulia anazRaurebadi Svebulebis gadatana zedized 2 wlis 

ganmavlobaSi.  

 

muxli 26. saSvebulebo anazRaureba 

dasaqmebulis saSvebulebo anazRaureba ganisazRvreba Svebulebis 

wina 3 Tvis saSualo anazRaurebidan, Tu muSaobis dawyebidan an 

ukanaskneli Svebulebis Semdeg namuSevari dro 3 Tveze naklebia - 

namuSevari Tveebis saSualo anazRaurebidan, xolo yovelTviuri 

fiqsirebuli anazRaurebis SemTxvevaSi - bolo Tvis anazRaurebis 

mixedviT.   

 

Tavi VI. Svebuleba orsulobis, mSobiarobisa  

da bavSvis movlis gamo, Svebuleba axalSobilis Svilad ayvanis gamo da 

damatebiTi Svebuleba bavSvis movlis gamo 

 

muxli 27. Svebuleba orsulobis, mSobiarobisa da bavSvis movlis 

gamo 

1. dasaqmebuls Tavisi moTxovnis safuZvelze eZleva Svebuleba 

orsulobis, mSobiarobisa da bavSvis movlis gamo - 477 kalendaruli 

dRis odenobiT.  

2. orsulobis, mSobiarobisa da bavSvis movlis gamo Svebulebidan  

anazRaurebadia 126 kalendaruli dRe, xolo mSobiarobis garTulebis an 

tyupis Sobis SemTxvevaSi - 140 kalendaruli dRe. 

3. am muxlis me-2 nawiliT gaTvaliswinebuli Svebuleba 

dasaqmebuls Tavisi Sexedulebisamebr SeuZlia gadaanawilos 

orsulobisa da mSobiarobisSemdgom periodebze.  

 

muxli 28. Svebuleba axalSobilis Svilad ayvanis gamo 

dasaqmebuls, romelmac iSvila erT wlamde asakis bavSvi, Tavisi 

moTxovnis safuZvelze eZleva Svebuleba axalSobilis Svilad ayvanis 

gamo - bavSvis dabadebidan 365 kalendaruli dRis odenobiT. am 

Svebulebidan anazRaurebadia 70 kalendaruli dRe. 
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muxli 29. orsulobis, mSobiarobisa da bavSvis movlis, aseve 

axalSobilis Svilad ayvanis gamo Svebulebebis anazRaureba 

orsulobis, mSobiarobisa da bavSvis movlis, aseve axalSobilis 

Svilad ayvanis gamo Svebulebebi anazRaurdeba saxelmwifo biujetidan, 

kanonmdeblobiT dadgenili wesiT. damsaqmebeli da dasaqmebuli SeiZleba 

SeTanxmdnen damatebiTi anazRaurebis Sesaxeb.   

 

muxli 30. damatebiTi Svebuleba bavSvis movlis gamo 

1. dasaqmebuls Tavisive TxovniT, uwyvetad an nawil-nawil, magram 

aranakleb weliwadSi 2 kvirisa, eZleva anazRaurebis gareSe Svebuleba 

bavSvis movlis gamo - 12 kviris odenobiT, sanam bavSvs Seusruldeba 5 

weli.    

2. bavSvis movlis gamo damatebiTi Svebuleba SeiZleba mieces 

nebismier pirs, romelic faqtobrivad uvlis bavSvs. 

                                                                               

Tavi VII. Sromis anazRaureba 

 

muxli 31. Sromis anazRaurebis forma da odenoba, gacemis dro da 

adgili 

1. Sromis anazRaurebis forma da odenoba ganisazRvreba SromiTi  

xelSekrulebiT. am muxlis normebi gamoiyeneba mxolod im SemTxvevaSi, 

Tu SromiTi xelSekrulebiT sxva ram ar aris gaTvaliswinebuli.  

2. Sromis anazRaureba gaicema TveSi erTxel, samuSao adgilze.  

3. damsaqmebeli valdebulia nebismieri anazRaurebis Tu 

angariSsworebis dayovnebis yoveli dRisaTvis gadauxados dasaqmebuls 

dayovnebuli Tanxis 0.07 procenti. 

 

muxli 32. Sromis anazRaureba iZulebiTi mocdenis dros 

1. Tu SromiTi xelSekrulebiT sxva ram ar aris gansazRvruli, 

damsaqmeblis braliT gamowveuli iZulebiTi mocdenisas dasaqmebuls 

Sromis anazRaureba miecema sruli odenobiT. 

2. dasaqmebulis braliT gamowveuli iZulebiTi mocdena ar 

anazRaurdeba. 



 

 185

 

muxli 33. daqviTva Sromis anazRaurebidan  

1. damsaqmebels ufleba aqvs dasaqmebulis SromiTi 

anazRaurebidan daqviTos zedmetad gacemuli Tanxa an nebismieri sxva 

Tanxa, romelic SromiTi urTierTobidan gamomdinare misTvis aqvs 

gadasaxdeli. 

2. SromiTi anazRaurebidan erTjeradad daqviTvis saerTo 

odenoba ar unda aRematebodes Sromis anazRaurebis 50 procents.  

 

muxli 34. saboloo angariSsworeba SromiTi urTierTobis 

Sewyvetisas 

SromiTi urTierTobis Sewyvetisas damsaqmebeli valdebulia 

dasaqmebulTan moaxdinos saboloo angariSsworeba ara ugvianes 7 

kalendaruli dRisa, Tu SromiTi xelSekrulebiT an kanoniT sxva ram ar 

aris gansazRvruli.  

 

Tavi VIII. Sromis pirobebis dacva 

 

muxli 35. usafrTxo da jansaRi samuSao garemos ufleba 

1. damsaqmebeli valdebulia uzrunvelyos dasaqmebuli 

sicocxlisa da janmrTelobisaTvis maqsimalurad usafrTxo samuSao 

garemoTi.  

2. damsaqmebeli valdebulia gonivrul vadaSi miawodos 

dasaqmebuls mis xelT arsebuli sruli, obieqturi da gasagebi 

informacia yvela im faqtoris Sesaxeb, romlebic moqmedebs dasaqmebulis 

sicocxlesa da janmrTelobaze an bunebrivi garemos usafrTxoebaze. 

3. dasaqmebuls ufleba aqvs uari ganacxados im samuSaos, 

davalebis an miTiTebis Sesrulebaze, romelic ewinaaRmdegeba kanons, an 

Sromis usafrTxoebis pirobebis daucvelobis gamo aSkara da arsebiT 

safrTxes uqmnis mis an mesame piris sicocxles, janmrTelobas, 

sakuTrebas an bunebrivi garemos usafrTxoebas. dasaqmebuli valdebulia 

dauyovnebliv Seatyobinos damsaqmebels im garemoebis Sesaxeb, romlis 

gamoc igi uars ambobs SromiTi xelSekrulebiT nakisri valdebulebis 

Sesrulebaze. 
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4. damsaqmebeli valdebulia danergos Sromis usafrTxoebis 

uzrunvelmyofi prevenciuli sistema da droulad miawodos dasaqmebuls 

saTanado informacia Sromis usafrTxoebasTan dakavSirebuli riskebisa 

da maTi prevenciis zomebis, agreTve safrTxis Semcvel aRWurvilobasTan 

mopyrobis wesebis Sesaxeb, aucileblobis SemTxvevaSi uzrunvelyos 

dasaqmebuli personaluri damcavi aRWurvilobiT, saxifaTo mowyobiloba 

teqnologiur progresTan erTad droulad Secvalos usafrTxoTi an 

naklebad saxifaToTi, miiRos yvela sxva gonivruli zoma dasaqmebulis 

usafrTxoebisaTvis da misi janmrTelobis dasacavad.  

5. damsaqmebeli valdebulia miiRos yvela gonivruli zoma 

sawarmoo SemTxvevis Sedegebis drouli lokalizaciisa da 

likvidaciisaTvis, pirveladi daxmarebis aRmoCenisa da evakuaciisaTvis.  

6. damsaqmebeli valdebulia srulad aunazRauros dasaqmebuls 

samuSaos SesrulebasTan dakavSirebuli, janmrTelobis mdgomareobis 

gauaresebiT miyenebuli ziani da aucilebeli mkurnalobis xarjebi.  

7. damsaqmebeli valdebulia uzrunvelyos orsuli qalis dacva 

iseTi Sromisagan, romelic safrTxes uqmnis mis an nayofis 

keTildReobas, fizikur da fsiqikur janmrTelobas. 

8. mZime, mavne da saSiSpirobebian samuSaoTa nusxa, Sromis 

usafrTxoebis wesebi, maT Soris, damsaqmeblis xarjiT dasaqmebulis 

savaldebulo perioduli samedicino Semowmebis SemTxvevebi da wesebi, 

ganisazRvreba saqarTvelos kanonmdeblobiT. 

 

Tavi IX. SromiTi urTierTobis Secvla, SeCereba da Sewyveta 

 

muxli 36. SromiTi urTierTobis SeCereba 

1. SromiTi urTierTobis SeCereba aris SromiTi xelSekrulebiT 

gaTvaliswinebuli samuSaos droebiT Seusrulebloba, romelic ar iwvevs 

SromiTi urTierTobis Sewyvetas. 

2. SromiTi urTierTobis SeCerebis safuZvlebia:  

a) gaficva;  

b) lokauti; 

g) aqtiuri an/da pasiuri saarCevno uflebis ganxorcieleba;  
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d) saproceso kanonmdeblobiT gaTvaliswinebul SemTxvevebSi 

sagamoZiebo, prokuraturis an sasamarTlo organoebSi gamocxadeba; 

e) samxedro savaldebulo samsaxurSi gawveva; (27.12.2006 #4198) 

 e1) samxedro sarezervo samsaxurSi gawveva;  (27.12.2006 #4198) 

v)  Svebuleba orsulobis, mSobiarobisa da bavSvis movlis gamo, 

Svebuleba axalSobilis Svilad ayvanis gamo da damatebiTi Svebuleba 

bavSvis movlis gamo; 

z)  droebiTi Sromisuunaroba, Tu misi vada ar aRemateba zedized 

30 kalendarul dRes, an 6 Tvis ganmavlobaSi saerTo vada ar aRemateba 

50 kalendarul dRes;  

T) kvalifikaciis amaRleba, profesiuli gadamzadeba an swavla, 

romlis xangrZlivoba weliwadSi ar unda aRematebodes 30 kalendarul 

dRes; 

i) anazRaurebis gareSe Svebuleba; 

k) anazRaurebadi Svebuleba. 

3. dasaqmebulis mier am muxlis me-2 nawiliT gaTvaliswinebuli 

safuZvliT (garda «b» qvepunqtisa) SromiTi urTierTobis SeCerebis 

moTxovnis SemTxvevaSi damsaqmebeli valdebulia SromiTi urTierToba 

gonivruli vadiT SeaCeros.   

4. SromiTi urTierTobis SeCerebis SemTxvevaSi, garda am  muxlis 

me-2 nawilis «e1» qvepunqtisa, dasaqmebuls ar miecema Sromis anazRaureba, 

Tu kanonmdeblobiT an SromiTi xelSekrulebiT sxva ram ar aris 

gansazRvruli.  (27.12.2006 #4198) 

5. saproceso kanonmdeblobiT gaTvaliswinebul SemTxvevebSi 

sagamoZiebo, prokuraturis an sasamarTlo organoebSi gamocxadeba 

anazRaurdeba saxelmwifo biujetidan, kanonmdeblobiT dadgenili wesiT. 

6. SromiTi urTierTobis SeCerebisas dauSvebelia SromiTi 

xelSekrulebis moSla.  

 

muxli 37. SromiTi urTierTobis Sewyvetis safuZvlebi (27.12.2006 

#4198) 

1. SromiTi urTierTobis Sewyvetis safuZvlebia:  

a) SromiTi xelSekrulebiT gaTvaliswinebuli samuSaos Sesruleba; 

b) SromiTi xelSekrulebis vadis gasvla; 
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g) erT-erTi mxaris mier SromiTi xelSekrulebis pirobebis 

darRveva; 

d) SromiTi xelSekrulebis moSla; 

e) mxareTa SeTanxmeba; 

v) sasamarTlo ganaCenis an gadawyvetilebis kanonier ZalaSi 

Sesvla, romelic samuSaos Sesrulebis SesaZleblobas gamoricxavs; 

z) Tu SromiTi xelSekrulebiT sxva ram ar aris gaTvaliswinebuli, 

xangrZlivi Sromisuunaroba - Tuki Sromisuunarobis vada aRemateba 

zedized 30 kalendarul dRes, an 6 Tvis ganmavlobaSi saerTo vada 

aRemateba 50 kalendarul dRes, amasTanave, dasaqmebuls gamoyenebuli 

aqvs am kodeqsis 21-e muxliT gansazRvruli Svebuleba; 

T) damsaqmebeli fizikuri piris an dasaqmebulis gardacvaleba; 

i) damsaqmebeli iuridiuli piris likvidaciis warmoebis dawyeba. 

2. SromiTi urTierTobis Sewyveta dauSvebelia dasaqmebulis 

samxedro sarezervo samsaxurSi gawvevis gamo an/da dasaqmebulis mier 

samxedro sarezervo samsaxuris gavlis periodSi. 

 

muxli 38. SromiTi xelSekrulebis moSla  

1. SromiTi xelSekrulebis moSla SeiZleba erT-erTi mxaris 

iniciativiT, am muxliT dadgenili wesiT. 

2. Tu SromiTi xelSekrulebis moSlis iniciatori dasaqmebulia, 

igi valdebulia gaafrTxilos damsaqmebeli aranakleb 30 kalendaruli 

dRiT adre werilobiTi SetyobinebiT, Tu SromiTi xelSekrulebiT sxva 

ram ar aris gaTvaliswinebuli.  

3. SromiTi xelSekrulebis damsaqmeblis iniciativiT moSlis 

SemTxvevaSi dasaqmebuls miecema aranakleb erTi Tvis Sromis 

anazRaureba. 

4. am muxlis me-2 da me-3 nawilebis moTxovnebi ar vrceldeba erT-

erTi mxaris mier SromiTi xelSekrulebiT nakisri valdebulebis 

Seusruleblobis SemTxvevebze. 

 

muxli 39. arasrulwlovanTan SromiTi xelSekrulebis moSla  

arasrulwlovnis kanonier warmomadgenels an mzrunvelobis/ 

meurveobis organos ufleba aqvT moiTxovon arasrulwlovanTan SromiTi 
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xelSekrulebis moSla, Tu muSaobis gagrZeleba zians miayenebs 

arasrulwlovnis sicocxles, janmrTelobas an sxva, mniSvnelovan 

interesebs. 

 

muxli 40. muSaobis uneblie gagrZeleba 

Tu SromiTi xelSekrulebis vada gavida, magram, samuSaos 

xasiaTidan gamomdinare, muSaobis dauyovnebliv Sewyveta mniSvnelovan 

zians gamoiwvevs da safrTxes Seuqmnis adamianis janmrTelobas, 

dasaqmebuli valdebulia gaagrZelos muSaoba, sanam aseTi viTareba ar 

dasruldeba, xolo damqiravebeli valdebulia misces mas Sromis 

anazRaureba.   

 

          kari III. koleqtiuri SromiTi urTierToba 

 

Tavi X. koleqtiuri xelSekruleba  

 

muxli 41. zogadi debulebani 

1. koleqtiuri xelSekruleba ideba damsaqmebelsa da or an met 

dasaqmebuls - dasaqmebulTa gaerTianebas Soris. 

2. koleqtiuri xelSekruleba efuZneba imave principebs, romlebsac 

individualuri xelSekruleba. 

3. koleqtiuri xelSekrulebis dadebis an pirobebis Secvlis dros 

dauSvebelia saxelmwifo an adgilobrivi TviTmmarTvelobis organoebis 

Careva. amgvari CareviT dadebuli koleqtiuri xelSekruleba baTilia. 

 

muxli 42. warmomadgenloba  

1. koleqtiuri xelSekrulebis dadebis, pirobebis Secvlis, 

moSlis an dasaqmebulTa uflebebis dacvis mizniT dasaqmebulTa 

gaerTianeba moqmedebs warmomadgenlebis meSveobiT. 

2. warmomadgenlobis dadastureba xdeba werilobiTi 

mindobilobiT, romelsac xels aweren dainteresebuli dasaqmebulebi da 

piri, romelsac eniWeba warmomadgenlobis ufleba. 

3. warmomadgeneli SeiZleba iyos nebismieri qmedunariani 

fizikuri piri. 
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4. warmomadgeneli moqmedebs mxolod im dasaqmebulTa 

interesebidan gamomdinare, romlebmac mas mianiWes warmomadgenlobis 

ufleba. 

 

muxli 43. koleqtiuri xelSekruleba 

1. koleqtiuri xelSekruleba ideba mxolod werilobiTi 

formiT. 

2. SesaZlebelia dasaqmebulma damsaqmebelTan dados individua-

luri an/da ramdenime koleqtiuri xelSekruleba.  

3. xelSekrulebebi, romlebic ideba Tavdapirveli xelSekru-

lebis Semdeg, iTvleba am xelSekrulebis nawilebad da ganixileba, 

rogorc erTi xelSekruleba. 

4. Tu erT-erTi mxaris iniciativiT gauqmdeba xelSekrulebis 

romelime nawili, es gamoiwvevs SromiTi urTierTobis Sewyvetas am 

kodeqsiT dadgenili wesiT.  

5. koleqtiuri xelSekrulebis arseboba ar zRudavs 

damsaqmeblis an dasaqmebulis uflebas, Sewyvitos SromiTi urTierToba, 

rac ar iwvevs amave xelSekrulebis monawile sxva dasaqmebulebisaTvis 

SromiTi urTierTobis Sewyvetas. 

6. am muxlis me-3 da me-4 nawilebi moqmedebs im SemTxvevaSi, Tu 

mxareebi ver miaRweven SeTanxmebas an Tu xelSekrulebiT sxva ram ar 

aris gaTvaliswinebuli. 

kari IV. pasuxismgebloba da dava 

 

Tavi XI. pasuxismgebloba 

 

muxli 44. miyenebuli zianisaTvis materialuri pasuxismgebloba 

 SromiTi urTierTobisas mxaris mier meore mxarisaTvis miyenebuli 

ziani anazRaurdeba saqarTvelos kanonmdeblobiT dadgenili wesiT. 

 

muxli 45. werilobiTi xelSekruleba pasuxismgeblobis Sesaxeb 

1. werilobiTi xelSekrulebiT SeiZleba ganisazRvros dasaqme-

bulis individualuri pasuxismgeblobis saxe da farglebi, Tu es 

gamomdinareobs samuSaos specifikidan. 
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 2. werilobiTi xelSekruleba sruli materialuri pasuxism-

geblobis Sesaxeb SeiZleba daidos srulwlovan dasaqmebulTan, romelic 

axorcielebs misTvis gadacemuli faseulobebis Senaxvas, damuSavebas, 

gayidvas (gadacemas), gadazidvas an warmoebis procesSi gamoyenebas. 

 

muxli 46.  SromiTi xelSekrulebiT gaTvaliswinebuli SezRudvebi 

1. dasaqmebuli da damsaqmebeli SromiTi xelSekrulebiT 

SeiZleba SeTanxmdnen mxaris uflebaTa SezRudvaze. aseTi SezRudva 

pirdapir unda gamomdinareobdes mxaris interesebidan, unda iyos 

gonivruli da am interesebis proporciuli.  

2. dasaqmebulis moTxovnis SemTxvevaSi damsaqmebeli 

valdebulia mas werilobiTi formiT ganumartos uflebebisa da 

Tavisuflebebis nebismieri SezRudva. 

 3. SromiTi xelSekrulebiT SeiZleba dadgindes dasaqmebulis 

valdebuleba, SromiTi xelSekrulebis pirobebis Sesrulebisas miRebuli 

codna da kvalifikacia ar gamoiyenos sxva, konkurenti damsaqmeblis 

sasargeblod. es SezRudva SesaZlebelia gamoyenebul iqnes SromiTi 

urTierTobis Sewyvetis Semdegac, magram SromiTi urTierTobis 

Sewyvetidan ara umetes 3 wlis ganmavlobaSi. 

4. am muxlis me-3 nawiliT gaTvaliswinebuli SezRudva ar SeiZleba 

dauwesdes im pirebs, romlebic axorcieleben pedagogiur saqmianobas 

zogadsaganmanaTleblo dawesebulebaSi dawyebiT an/da sabazo safexurze.   

5. am muxlis moTxovnebis darRveviT miyenebuli ziani anazRaurdeba 

saqarTvelos kanonmdeblobiT dadgenili wesiT. 

 

Tavi XII. dava  

 

muxli 47. dava 

1. dava aris SromiTi urTierTobis dros warmoSobili uTanxmoeba, 

romlis gadawyvetac Sedis SromiTi xelSekrulebis mxareTa kanonier 

interesebSi. 

2. dava warmoiSoba mxaris mier meore mxarisaTvis gagzavnili 

werilobiTi SetyobinebiT uTanxmoebis Sesaxeb.  
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3. SromiT urTierTobaSi davis warmoSobis safuZveli SeiZleba 

iyos saqarTvelos kanonmdeblobiT gaTvaliswinebuli adamianis 

uflebebisa da Tavisuflebebis, aseve SromiTi xelSekrulebis an/da 

Sromis pirobebis darRveva. 

4. davis ganxilva SeuZliaT mxolod im pirebs da maT 

warmomadgenlebs, romelTac uSualod exebaT es dava.  

5. davis ganxilva ar iwvevs SromiTi urTierTobis SeCerebas. 

6. individualuri davis ganxilva SesaZlebelia SemaTanxmebeli 

procedurebiT,  individualuri molaparakebis gziT an sasamarTlos 

saSualebiT. 

7. koleqtiuri xelSekrulebis monawile dasaqmebuli ar izRudeba, 

mocemuli davis SemTxvevaSi  individualurad daicvas Tavisi uflebebi 

sxva konkretul sakiTxTan dakavSirebiT. 

 

muxli 48. davis ganxilva da gadawyveta 

1.  dava unda gadawydes mxareTa Soris SemaTanxmebeli 

procedurebiT.  

2. SemaTanxmebeli procedurebis dawyebis Sesaxeb mxare meore 

mxares ugzavnis werilobiT Setyobinebas, romelSic zustad unda iyos 

gansazRvruli davis warmoSobis safuZveli da moTxovnebi.  

3. meore mxare valdebulia werilobiTi Setyobineba ganixilos da 

Tavisi gadawyvetileba werilobiT acnobos mxares Setyobinebis miRebidan  

10 kalendaruli dRis ganmavlobaSi. 

4. warmomadgenlebi an mxareebi iReben werilobiT gadawyvetilebas, 

romelic xdeba arsebuli SromiTi xelSekrulebis nawili. 

5. Tu davis dros SeTanxmeba ver iqna miRweuli 14 kalendaruli 

dRis ganmavlobaSi, an Tu mxarem Tavi aarida SemaTanxmebel 

procedurebSi monawileobas, meore mxares ufleba aqvs mimarTos 

sasamarTlos an arbitraÑs.  

6. davis dros dauSvebelia davis ganxilvis procesSi mxareTa mier 

moTxovnis gazrda an davis sagnis Secvla. 
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muxli 49. gaficva da lokauti  

1. gaficva aris davis SemTxvevaSi dasaqmebulis droebiTi 

nebayoflobiTi uari SromiTi xelSekrulebiT gaTvaliswinebuli 

valdebulebebis mTlianad an nawilobriv Sesrulebaze. gaficvaSi 

monawileobis ufleba ara aqvT saqarTvelos kanonmdeblobiT dadgenil 

pirebs.  

2. lokauti aris davis SemTxvevaSi damsaqmeblis droebiTi 

nebayoflobiTi uari SromiTi xelSekrulebiT gaTvaliswinebuli 

valdebulebebis mTlianad an nawilobriv Sesrulebaze. 

3. mxareebi gaficvis an lokautis uflebis gamoyenebamde 

valdebuli arian moawyon gamafrTxilebeli gaficva an gamafrTxilebeli 

lokauti. 

4. gamafrTxilebeli gaficvis an gamafrTxilebeli lokautis 

dawyebamde mxareebma aranakleb 3 kalendaruli dRiT adre erTmaneTs 

werilobiT unda Seatyobinon davis sagnis da warmoSobis safuZvlis, 

agreTve gaficvis an lokautis drois, adgilisa da xasiaTis Sesaxeb.  

5. gamafrTxilebeli gaficvis an gamafrTxilebeli lokautis 

Semdeg mxareebi valdebuli arian am kodeqsiT dadgenili wesiT kvlav 

miiRon monawileoba SemaTanxmebel procedurebSi. 

6. gaficvis an lokautis ufleba warmoiSoba mxolod 

gamafrTxilebeli gaficvis an gamafrTxilebeli lokautis Semdeg 

aranakleb 24 saaTis  da ara umetes 14 kalendaruli dRis ganmavlobaSi.  

7. gaficvis an lokautis periodSi mxareebi valdebuli arian 

ganagrZon SemaTanxmebeli procedurebi. 

8. gaficva an lokauti ar SeiZleba gagrZeldes 90 kalendarul 

dReze met xans.  

9. gaficvis an lokautis dros damsaqmebeli ar aris valdebuli, 

misces dasaqmebuls Sromis anazRaureba. 

10. gaficva an lokauti ar aris SromiTi urTierTobis Sewyvetis 

safuZveli. 

 

muxli 50. gaficvisa da lokautis gadadeba an SeCereba 

Tu safrTxe emuqreba adamianis sicocxlesa da janmrTelobas, 

bunebrivi garemos usafrTxoebas an mesame piris sakuTrebas, agreTve 
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sasicocxlo mniSvnelobis samsaxuris saqmianobas, sasamarTlos ufleba 

aqvs gadados gaficvis an lokautis dawyeba ara umetes 30 dRiT, xolo 

dawyebuli gaficva an lokauti SeaCeros amave vadiT. 

 

muxli 51. ukanono gaficva da lokauti 

1. sagangebo an saomari mdgomareobis dros gaficvis an lokautis 

ufleba SeiZleba SeizRudos saqarTvelos prezidentis dekretiT. 

2. dauSvebelia uSualod samuSao procesis dros gaficvis uflebis 

gamoyeneba im dasaqmebulTa mier, romelTa saqmianoba dakavSirebulia 

adamianis sicocxlisa da janmrTelobis usafrTxoebasTan, an Tu 

teqnologiuri xasiaTidan gamomdinare SeuZlebelia am saqmianobis 

SeCereba. 

3. Tu erT-erTma mxarem Tavi aarida SemaTanxmebel procedurebSi 

monawileobas da moawyo gaficva an lokauti, aseTi gaficva an lokauti 

ukanonod CaiTvleba. 

4. ukanonod CaiTvleba im dasaqmebulTa gaficva, romlebic SromiTi 

xelSekrulebis moSlis Sesaxeb informirebuli iyvnen davis 

warmoSobamde. 

5. Tu gaficvis ufleba warmoiSva vadiani SromiTi xelSekrulebis 

dasrulebamde, gaficva xelSekrulebis vadis gasvlis Semdeg ukanonod 

CaiTvleba.  

6. sasamarTlo iRebs gadawyvetilebas gaficvis an lokautis 

ukanonod cnobis Sesaxeb, romelic dauyovnebliv  ecnobeba mxareebs. 

sasamarTlo gadawyvetileba gaficvis an lokautis ukanonod cnobis 

Sesaxeb sruldeba dauyovnebliv. 

 

muxli 52. dasaqmebulTa garantiebi  

1. dasaqmebulTa monawileoba gaficvaSi ar SeiZleba ganxilul 

iqnes, rogorc Sromis disciplinis darRveva da SromiTi xelSekrulebis 

moSlis safuZveli, garda ukanono gaficvis SemTxvevisa. 

2. Tu sasamarTlom lokauti ukanonod cno, damsaqmebeli 

valdebulia aRadginos SromiTi urTierToba dasaqmebulebTan da 

aunazRauros gacdenili samuSao saaTebi. 
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3. dasaqmebulebi, romlebic ar monawileobdnen gaficvaSi, magram 

gaficvis gamo ver asrulebdnen TavianT samuSaos, damsaqmebelma SeiZleba 

gadaiyvanos sxva samuSaoze an aunazRauros SeCerebis periodi samuSaos 

saaTobrivi ganakveTis mixedviT.  

4. am kodeqsis 49-e muxlis me-6 nawilSi aRniSnuli drois ganmavlobaSi 

damsaqmebels ar aqvs ufleba, Sewyvitos SromiTi urTierToba 

gamafrTxilebel gaficvaSi monawile dasaqmebulebTan. 
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Tema 13 

 

 biznes EeTika da aqsiologia 

 

   saleqcio kursis Tematikis ganxilvam cxadi gaxada, rom Tanamedrove 

warmoebisa da saorganizacio procesebi _  esaa organuli sistema Tavisi 

Semadgeneli urTierTobebiT, romelsac aqvs ganviTarebis erTiani 

tendencia. urTierTobebSi igulisxmeba saqmiani kavSiri sabazro 

ekonomikis mravalgvar subieqts ASoris: mewarmeebsa da damqiraveblebs, 

xelmZRvanelebs da xelqveiTebs, produqciis mwarmoeblebs da mis 

momxmareblebs, kerZo mewarmeebs da profkavSirebs, mewarmeebs da 

saxelmwifo xelisuflebis struqturebs Soris. aqedan gamomdinare, 

gasagebia, Tu ra didi mniSvneloba aqvs sazogadoebrivi cxovrebis 

institutebze damyarebul socialur jgufebs Soris saqmiani 

urTierTobebis kulturis danergvas.  

   udavoa, bolo wlebSi mewarmeoba ganicdis Tavisebur renesans, 

romelsac gansazRvravs araerTi xelSemwyobi faqtori: 1. mecnierul-

teqnikuri revoluciis Sedegad Seiqmna mwarmoebluri teqnika 

individualuri sargeblobisTvis; 2. gaizarda individualuri da 

sazogadoebrivi moTxovnilebebi; 3. korporaciuli kapitalizmi 

gadaizarda postkapitalistur demokratiul sazogadoebad (politikuri 

faqtori), _ Tanabari DSesaZleblobebis sazogadoebad, Sereuli 

ekonomikiTa da sakuTrebis mravalgvarobiT. aRniSnulze dayrdnobiT 

mewarmeobis Tanamedrove filosofia gamodis biznes sazogadoebrivi 

sargeblianobis aRiarebidan (biznesis ganmsazRvreli xdeba 

sazogadoebrivi, azri, socialuri garemo, kanonmdebloba, `TamaSis axali 

wesebi~), sadac Sromas eniWeba sazogadoebrivi Sromis statusi, 

biznesmenis mogebas _ sazogadoebis keTildReobis zrdis ganmsazRvreli 

faqtoris mniSvneloba. biznesis `axali filosofiidan~ gamomdinare, 

upiratesoba eniWeba saqmian eTikas, koreqtulobas garigebebis gaformebas 

da ganxorcielebaSi, principulad axal midgomas urTierTobebis 

CamoyalibebaSi firmis xelmZRvanelebs da mis momsaxure personals 

Soris, rac ganapirobebs Sromis organizaciebSi axali socialuri 

klimatis Seqmnas, biznesis humanizaciisaTvis pirobebis momzadebas: _ 
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socialuri stabilurobis, mecnierebis potencialis amoqmedebis, 

kulturis donis amaRlebis, sazogadoebrivi ganwyobilebis gajansaRebis 

perspeqtiviT. mimdinare procesebidan gamomdinare, Tanamedrove 

samoqalaqo sazogadoebaSi Seicvala TviTon mewarme. mas Camouyalibda 

gansakuTrebuli eTika da msoflmxedveloba, maRali socialuri 

pasuximgeblobis grZnobiT. misi individualuri arCevani yalibdeba 

sazogadoebriv urTierTkavSirebze da iZens socialur mniSvnelobas. 

saboloo angariSiT, igi sazogadoebis samsaxurSia.* 

 mewarmis msoflmxedvelobis amaRlebam, warmoebis da saorganizacio 

procesebis dinamikurma ganviTarebam, marTvis sistemis daxvewam 

Taviseburi gamoxatuleba hpova mewarmeobis kulturis CamoyalibebaSi.    

   inovaciuri kulturis subieqti gaxda e.w. `saSualo klasis farTo 

fenebi.~ (aq Caisaxa da viTardeba mewarmeobis kultura). gairkva isic, rom 

zrdis inovaciuri tipi sazogadoebrivi cxovrebis ara mxolod 

`stabilizatori,~ aramed misi yvelaze SemoqmedebiTi, mobiluri da 

dinamikuri Semadgeneli nawilicaa. Tanamedrove mewarmeobis praqtikaSi 

eWvqveS dadga SemoqmedebiTi procesebis fsiqologiuri gamokvlevebis 

avtorebis mtkiceba imis Sesaxeb, rom TiTqos mewarmeobas da Semoqmedebas 

saerTo araferi aqvs da es ori sfero erTmaneTisgan sruliad 

gansxvavebulia.  

   am fonze, Tanamedrove biznesis sferoSi didi mniSvneloba SeiZina 

`praqtikuli filosofiis~ anu socialuri filosofiis da socialuri 

fsiqologiis `Setanam~ da danergvam. _ ara mxolod saqmiani 

urTierTobebis kulturis Camoyalibebis poziciebidan, an warmoebis, 

Sromis procesis humanizaciis principebis garkvevis da dadgenis 

TvalsazrisiT, aramed im siRrmiseuli motivebis gacnobierebisa da 

axsnis TvalsazrisiTac, rac gansazRvravs zogadad adamiansa da mis 

qcevas.  

   rasakvirvelia, mewarmeebisaTvis bevri fulis Sovna mTavari mizania, _ 

SeniSnavs braian okoneli (aSS), magram es ukve aRar aris erTaderTi 

                                                 
* cnobilma iaponelma mewarmem kaZuma tateisim sawarmos, mogebasa da sazogadoebis 
msaxurebas Soris urTierTkavSiri Seadara futkars, Taflsa da damtvervas Soris 
urTierTobas. `futkari neqtars agrovebs ara imitom, rom damtveros yvavili, mas unda 
miiRos Tafli. magram saboloo jamSi igi emsaxureba yvavilTa interesebs. igive 
emarTeba sawarmos, romelic cdilobs ra mogebis miRebas, emsaxureba sazogadoebis 
interesebs~.  
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mizani. sinamdvileSi ufro xSirad aRmoCndeba xolme rom socialurad 

pasuximgeblur saqciels mosdevs realuri nayofi, romelic didad 

aRemateba warsul mogebasa da daxarjul dros. zogi kompania awyobs 

swavlebas eTikis sakiTxebze, zogSi ki aris ganyofileba an 

TanamSromeli, romelic sagangebod uZRveba eTikis problemebs. ...kompania 

damatebiT upiratesobas iRebs, Tu akeTebs karg saqmes da kargavs mas, Tu 

araeTikurad uZRveba bizness. oridan ueWvelad dawinaurdeba is kompania, 

romelic iziarebs Tavisi klientebis socialur filosofias.~ naTqvamSi 

igulisxmeba im wesebiTa da principebiT operireba, rac Seesabameba 

sayovelTaod miRebul zneobriv normebs. saqmiani urTierTobebis 

kulturis Tematika moicavs am monakveTs (socialur filosofiasa da 

socialur fsiqologias) _ RirebulebaTa sistemidan socialuri 

ganwyobis sivrcis moculobiT. im umniSvnelovanesi azris naTelyofiT, 

rom sazogadoebrivi cxovrebis nebismier sferoSi da maT Soris 

mewarmeobaSic, umTavresia konkretuli adamiani, misi piradi Tu 

SemoqmedebiTi cxovreba, Sesabamisi saqmiani urTierTobebi, imis 

mtkicebiTac, rom adamianis warmatebuli saqmianobis garantia maradiuli 

waruvali Rirebulebebis erTguleba da samsaxuria.  

 ra Rirebulebebs exeba saqme? 

 adamians samyarosadmi arsebiTad, aqvs orgvari mimarTeba: 

SemecnebiTi da SefasebiTi, rac mis realur qcevaSi poulobs 

gamoxatulebas. SemecnebiT damokidebulebaSi igulisxmeba yofierebaze 

adamianuri codna, samyaros movlenaTa Sefaseba Teoriuli  gaazrebis 

doneze, SefasebiTSi _ adamianis sagnisadmi subieqturi damokidebuleba, 

romelic efuZneba RirebulebaTa sistemas. 

   ganasxvaveben materialur da sulier Rirebulebebs, _ orive erTad 

emsaxureba adamianuri moTxovnilebebis dakmayofilebas. moTxovnileba,* 

adamianis mier raimes saWiroebis gancdaa, romlis dakmayofilebis 

survilsac igi acnobierebs, rogorc aucileblobas. moTxovnilebaa is, 

rac gamoxatavs adamianis ltolvas imisaken, rac mas aklia, amdenadaa is 

aucilebeli da iTxovs dakmayofilebas. moTxovnilebebi mravalgvaria: 

biologiuri, ekonomikuri socialur-politikuri, kulturuli, 

                                                 
* moTxovnilebebze visaubreT SromiTi motivaciis TemasTan dakavSirebiT. 
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esTetikuri, inteleqtualuri, religiuri. maT dasakmayofileblad 

adamiani aqtiur saqmianobas eweva da Sesabamisad qmnis materialur da 

sulier RirebulebaTa siuxves. 

   materialur dovlaTs adamiani qmnis sagangebod, rogorc yofiTi 

cxovrebis saSualebas. es is yofierebaa, romelSic realizebuli da 

ganxorcielebulia saxmari Rirebuleba. igi am azriT fasobs da 

mniSvnelobs. 

   materialuri Rirebulebebisagan arsebiTad gansxvavdeba sulieri 

Rirebulebebis sfero. sulieri Rirebuleba, araa yofierebis 

gamoxatuleba, Tumca mniSvnelobis mqonea. igi ar arsebobs, magram unda 

arsebobdes, ar aris, magram unda iyos, radgan mniSvnelobs. amitom misi 

ganxorcieleba savaldebuloa. `mniSvnelobis mqone ararsebuls, 

ganmartavs v. erqomaiSvili, romlis ganxorcieleba savaldebuloa, 

ewodeba jerarsi,~ anu Rirebuleba. Rirebulebis Sesaxeb moZRvreba aris 

aqsiologia. 

   Rirebuleba arsebobs da mniSvnlobs rogorc adamianis cxovrebis 

sazrisis ganxorcielebis gansakuTrebuli, utyuari piroba da saSualeba. 

xolo iqedan gamomdinare, rom adamianuri arseboba xasiaTdeba samyaroSi 

yofnis gansakuTrebuli, unikaluri wesiT, amitom is iTxovs 

RirebulebebiT cxovrebas. Rirebulebaa is, rac adamians aZlevs 

orientirs, mimarTulebas, romlis mixedviTac unda icxovros. amasTanve, 

Rirebuleba adgens masStabs, nimuSs, ideals, romlis mixedviTac adamiani 

afasebs saganTa samyaros da adamianis qcevas. 

   Rirebuleba orgvaria: dadebiTi da uaryofiTi. is, rac idealis 

ganxorcielebas emsaxureba, miekuTvneba dadebiT RirebulebaTa sferos, 

xolo rac misi sapirispiroa _ uaryofiTs. adamianis ideali dadebiT 

RirebulebaTa damkvidrebaa, raSic igulisxmeba zneobrivi idealis 

ganxorcieleba, misi mizanSewonilobis aRiareba. 

   idealis ganxorcieleba saWiroebs garkveuli moTxovnebis Sesrulebas 

anu imis Sesrulebas, rac savaldebuloa. (maSin rodesac moTxovnileba 

saWiroebs dakmayofilebas, imitom is aucilebelia). 

   moTxovnaTa Camoyalibeba xdeba normaTa saxiT, rac zustad 

gansazRvravs adamianis qcevasa da misi moqmedebis wess. Sesabamisad 

sazogadoebaSi adamianTa qcevebisa da urTierTobebis regulireba xdeba 
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normaTa sistemis meSveobiT, rac Tavis mxriv efuZneba Rirebulebebs, 

zneobriv kategoriebs, samarTlianobis principebs.  e.i. erTis mxriv 

adamianis cxovrebaze, mis avkargianobaze, mis mniSvnelobaze, mis 

WeSmaritebaze, mis sasurvelobaze ayalibebs garkveul Sexedulebebs, 

romelTa ganlageba qmnis ierarqias RirebulebaTa sistemis saxiT, xolo 

meores mxriv, masze dayrdnobiT adamiani axorcielebs sakuTar qcevas, 

RirebulabaTa sistema moyavs garkveul moqmedebaSi sakuTari cxovrebis 

wesTan.   

  

   k. greivisi gamoyofs RirebulebaTa sistemisa da adamianis cxovrebis 

wesis kavSiris Svid safexurs: 

 1. reagirebadi RirebulebiTi orientacia _ adamiani reagirebs 

mxolod fiziologiur moTxovnilebebze (axalSobilis mdgomareoba). 

 2. gvarovnuli, anu tribalisturi RirebulebiTi orientacia _ 

adamiani sxvebzea damokidebuli, mas gaaCnia tradiciebze didi rwmena da 

Zalauflebis mqone adamianebisadmi gansakuTrebuli pativiscema. 

 3. egocentruli RirebulebiTi orientacia _ adamiani 

orientirebulia mTlianad sakuTar Tavze, igi aris ukiduresi  

individualizmis momxre, agresiuli sxvebis mimarT, did angariSs uwevs 

Zalauflebas. 

 4. komformistuli RirebulebiTi orientacia _ adamiani 

Seuwynarebelia gansxvavebuli Rirebulebebisadmi da sakuTar  

Rirebulebebs sxvebs axvevs Tavs. 

 5. sociocentruli RirebulebiTi orientacia _ adamiani sxvebis 

interesebs sakuTarze maRla ayenebs, sxvebTan urTierTobaSi uaryofs 

praqticizmsa da konformulobas. 

 6. samanipulacio RirebulebiTi orientacia _ adamiani sxvebs 

ganixilavs sakuTari miznebis miRwevis saSualebad. 

 7. eqsistenciuri RirebulebiTi orientacia _ adamiani 

Semwynarebelia misgan gansxvavebuli Tvalsazrisisadmi, misTvis 

miuRebelia SezRudvebis politika da Zalauflebis gamoyeneba. 

 RirebulebaTa sistemaze dayrdnobiT ganasxvaveben adamianTa 

sxvadasxva kategoriebs. (saqme exeba Sromis procesSi CarTul adamianebs). 

magaliTad, aSS-s samuSao Zalebis RirebulebaTa sistemis analizi aseT 
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suraTs iZleva: 1. meore msoflio omis an didi deprsiebis dros 

dabadebul adamianebSi sWarbobs Sromis protestantuli eTika. _ 

sakuTari Sromis mimarT isini gamoirCevian gansakuTrebuli loialobiT. 

2. eqsistenciuri msoflmxedvelobis adamianebi (vinc Sromis 

organizaciis wevri gaxda 60-ian wlebSi) orientirebulebi arian ara 

materialur keTildReobaze, aramed cxovrebis wesis stilze. maTSi 

ufro metad fasobs pirovnuli Tavisufleba, vidre organizaciisadmi 

erTguleba. 3. 80-ian wlebSi gamosuli momuSaveTa Taoba, vinc iziarebs 

tradiciul Rirebulebebs, orientirebulia Tanamdebobriv dawinaurebaze 

da materialur keTildReobaze. ufro pragmatikosia axalgazrda (20-30 

wlis asakis) Taoba. amave dros, ufro konservatuli da avtoritetisadmi 

metad daqvemdebarebulic. is orientirebulia materialur 

uzrunvelyofaze da swraf aRiarebaze, winaaRmdeg SemTxvevaSi tovebs 

samsaxurs. (am kategoriisaTvis aris damaxasiaTebeli kadrebis maRali 

denadoba). 

   socialuri ganwyoba. empiriuli kavSiris miuxedavad, Rirebulebasa da 

socialur ganwyobas Soris arsebiTi gansxvavebaa. pirveli sasurvelobis 

moralur mxares gulisxmobs, is zogadia, jerarsulia. xolo socialuri 

ganwyoba konkretuli damokidebulebis formaa obieqtis, pirovnebis an 

jgufis mimarT. `...is SegviZlia gaviazroT wers d. Carkviani, rogorc 

fiqsirebuli ganwyoba, romelic konkretuli obieqtisadmi, adamianisadmi 

an movlenisadmi pirovnebiT SefasebiT damokidebulebas gamoxatavs~. mag: 

samarTlianoba Rirebulebaa, xolo konkretul organizaciaSi SromiTi 

uflebebis dacvis mimarT momuSavis damokidebuleba _ socialuri 

ganwyoba. 

 socialuri ganwyoba, struqturis TvalsazrisiT, sam elements 

moicavs. esenia: 1) SemecnebiTi anu kognituri, 2) grZnobadi da 3) qceviTi. 

pirovnebaSi isini urTierTdakavSirebul, erTian tendenciad vlindeba. 

xolo kiTxvaze socialuri ganwyoba ramdenad gansazRvravs adamianis 

qcevas, erTmniSvnelovani pasuxi ar arsebobs. dResdReobiT aRmoCnda, rom 

maTi urTierTdamokidebuleba ufro rTulia, vidre egonaT. Tu adre, 

aRniSnul cvladebs (adamianis qceva da socialuri ganwyoba) Soris 

pirdapiri kavSiri igulisxmeboda, empiriulma kvlevebma aseTi midgoma  

eWvqveS daayena. xolo sakiTxis Rrma analizma, gamokvlevebis avtorebi (i. 
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aizeni da m. fiSbeini) im daskvnamde miiyvana, rom miRebul Sedegebs 

Soris gansxvaveba maT axsnes kvlevis sxvadasxva meTodologiiT. 

   Tavsebadobis principi. empiriulma kvlevebma gamokveTa kidev aseTi 

viTareba: adamiani socialur ganwyobas da sakuTar qcevas Soris 

damokidebulebas adgens da aregulirebs Tavsebadobis principiT, xolo 

Seusabamobis SemTxvevaSi mdgomareobis aRdgenas cdilobs ori xerxiT: 

socialuri ganwyobisadmi cvlis an Tavis damokidebulebas an Tavis 

qcevas. aRniSnulTan dakavSirebiT sainteresoa kognituri disonansisa (l. 

festinjeri) da TviTaRqmis (d. bemi) modelebi. 

   kognituri disonansis Tvalsazrisi erT-erTi popularuli Teoriis 

saxiT gamoikveTa. igi eyrdnoba subieqtis mier sakuTar socialur 

ganwyobasTan an socialur ganwyobas da qcevas Soris Seusabamobis 

aRmoCenas da dafiqsirebas, romlis aRmocenebis SemTxvevaSi adamiani 

cdilobs mis Semcirebas anu reduqcias. am Sexedulebam isic gamokveTa, 

rom rac ufro metia subieqtSi SemecnebiTi diskomforti, miT ufro 

Zlieria misi Semcirebis motivacia. 

   socialur ganwyobasa da qcevas Soris mimarTebis dadgenis azriT, 

originalur koncefciad iTvleba d. bemiseuli ASexeduleba. mis mixedviT 

aRniSnul cvladebs Soris tradiciuli Tvalsazrisi sawinaaRmdegoTi  

unda Seicvalos. im azrze dayrdnobiT, rom socialuri ganwyobis 

Camoyalibebas, mis funqcionirebas, mis gacnobierebas adamianis mier 

qcevis ganxorcieleba gansazRvravs. TviTaRqmis modelis Tanaxmad, 

subieqti meore adamianis socialur ganwyobaze (am TvalsazrisiT arc 

TviTonaa gamonaklisi), msjelobs da daskvnas akeTebs adamianis realuri  

moqmedebis safuZvelze; sagulisxmoa is faqti, rom empiriuli Sedegebi 

qcevasa da socialur ganwyobas Soris swored amgvari kavSiris 

sasargeblod metyveleben. 

   daskvnis saxiT unda iTqvas, rom adamianis SemecnebiT procesebze, 

iseve rogorc mis qcevaze did gavlenas axdens rogorc socialuri 

ganwyoba, aseve RirebulebaTa sistema; rom momuSavis saqminoba 

determinirebulia orive faqtoris elementebiT. aseve, organizaciis, 

firmis, sawarmos, samuSao procesis efeqtianobas gansazRvravs 

gansxvavebul kategoriaTa erTianoba. rogoricaa: ekonomikuri, 

teqnologiuri, sazogadoebrivi, social-politikuri, transcendentur 
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msoflmxedvelobrivi, kulturuli da sxva.  e.i. Sromis organizacia 

Tavisi Semadgneli sistemebiT aris kultura. kulturis formebis 

procesSi mTavari roli ekuTvnis marTvas. adamiani ara amrto qmnis 

organizaciis racionalur da xelSesaxeb aspeqtebs, rogoricaa 

struqtura da teqnologia, is, amave dros, simboloebis, ideologiis, 

enis, rwmenis, ritualebisa da miTebis Semoqmedicaa. im kompaniebSi, sadac 

batonobs kultura, miiRweva WeSmariti avtonomiis umaRlesi done.  

   `saqmiani urTierTobebis kultura~ zemoT CamoTvlili kategoriebis 

erTianobas eyrdnoba. maT safuZvelze iqmneba biznesis Tanamerove 

kodeqsebi. ai, ras vkiTxulobT biznesis kodeqsis pirvel werilobiT 

ZeglSi, romelic jer kidev 1913 wels Camoayaliba kompania `J. Penny~-is 

xelmZRvanelobam: `biznesis sferoSi meTodebisa da politikis 

Sefasebisas gaixsene cnobili sibrZne: `yvelaferi es Seesabameba Tu ara 

simarTlisa da samarTlianobis cnebebs~. e.i. zneobriv kategorebs, 

romlebic axsnasa da gamoxatulebas sikeTis (yofierebis arsobrivi 

fesvi) RirebulebaSi poulobs. 

   sikeTe, (romelic cnobierebis nebelobiT mxaresTan aris 

dakavSirebuli), miekuTvneba   sulier Rirebulebebs. zneobrivi cxovreba 

umaRles miznad sikeTes isaxavs, es aris aseTi cxovrebis umaRlesi 

Rirebuleba. 

   sikeTe adamianTa urTierTobebis momwesrigebeli Rirebulebaa, 

adamiani sikeTisaken miiswrafvis, es miswrafeba ki iseTia, rom yoveli 

adamiani masSi Tavis Tavsac gulisxmobs. Mme sxvas sikeTiT (e.i. keTilad) 

unda movepyro, raTa isic aseTi mimarTebiT iyos CemTan. Gganyenebul 

adamians, romelic sxva adamianebTan urTierTobis gareSe cxovrobs, 

sikeTisadmi miswrafeba ara aqvs, radganac mas ar esaWiroeba sikeTe 

rogorc sxva adamianebTan urTierTobis momwesrigebeli. Tu davuSvebT, 

rom adamianTa urTierToba sikeTeze ar aris damyarebuli, aramed 

borotebaze, maSin miviRebT am urTierTobis uaryofas da TviT adamianis 

uaryofasac. magaliTad simarTlis moyvareoba, simarTle aris sikeTe, 

xolo tyuili, sicrue _ boroteba. yoveldRiurobidan Cven viciT, rom 

adamianebi xSirad ityuebian, miuxedavad amisa simarTle maTTvisac rCeba 

dadebiT Rirebulebad, es asea ara imitom, rom konkretul sociumSi 

arsebobs sayovelTaod aRiarebuli moraluri principebi, aramed 
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simarTles zneobriv qmedebas  aqvs ontologiuri siRrme. sxvanairad rom 

vTqvaT, adamianTa zneobrivi komunikacia SesaZlebelia mxolod im 

SemTxvevaSi, roca maTi urTierToba simarTlis, rogorc Rirebulebis 

aRiarebas emyareba. TviT tyuilsac Zala simarTliT aqvs. Tu davuSvebT, 

rom adamianebisTvis ar mniSvnelobs simarTle rogorc eTikuri 

Rirebuleba da isini erTmaneTs yvelgan da yovelTvis atyueben, miviRebT 

iseT viTarebas, sadac absoluturad gamoiricxeba komunikacia. Mme Tu 

megobars veubnebi, rom xval aq, am dros mogitan vTqvaT wigns, man ,,icis” 

rom    me vcruob, mec vici, rom man rac unda mipasuxos  isic icruebs, 

ra Tqma unda Cveni urTierToba ar Sedgeba. igive SeiZleba iTqvas sikeTis 

sxva formebzec, zogadad zneobazec. zneobrivi qmedebebi realur 

cxovrebaSi, kacobriobis istoriaSi xorcieldeba, magram misi arseboba 

ganpirobebulia ara adamianTa konvenciiT, aramed misi TavisTavadi 

mniSvnelobiT. SeiZleba iTqvas rom kultura zneobis aRmoCenisaken da 

ara gamogonebisaken swrafvaa. Aamdenad, zneoba kulturis mxolod 

produqti ki ar aris, aramed mizanic. zneoba, rogorc adamianTa 

urTierTobebis momwesrigebeli, Tavisi arsiT jerarsulia. Kkacobriobis 

kulturis istoria mowmobs, rom adamianTa urTierTobis zneobrivi 

wesebi maTi idealebidan gamomdinareobs. Aamitom roca icvleba idealebi, 

icvleba zneobrivi wesebic. Mmiuxedavad amisa, zneobrivis Sinaarsi mainc 

mis TavisTavadobaSi mdgomareobs. ra Tqma unda, ,,keTili neba”, e.i. 

adamianisa da sazogadoebis keTil da borot ZalebTan swori moqceva 

sasargebloa adamianisaTvis, xels uwyobs mis ganmtkicebas sagnobriv 

samyaroSi. sikeTe sasargebloa, magram am sargeblianobis wyalobiT ki ar 

iqceva sikeTe sikeTed, aramed piriqiT, swored amitomaa sikeTe 

sasargeblo, rom igi sikeTea. ,,keTil nebas” SeuZlia gansazRvros 

movlenebis Sesatyvisi qceva, amiT ki sargeblobis motana. Tundac 

vitalur moTxovnilebaTa dakmayofilebisaTvis brZolaSi CarTuli 

,,keTili neba” sargeblobas moitans mxolod maSin, roca igi ,,sworad 

moiqceva” _ sakadriss miuzRavs keTilsac da borotsac. saTnoeba, 

moraluri sikeTe, iseve rogorc WeSmariteba da mSveniereba, TavisTavadi 

Rirebulebaa da swored amitom SeuZlia sargeblobis motana. zneobrivi 

kulturis done imiT ganisazRvreba, Tu RirebulebaTa rogori skaliT 

xelmZRvanelobs eTikuri subieqti _ maRal Rirebulebebs axorcielebs 
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Tu dabals. zneobriv qmedebas mxedvelobaSi aqvs RirebulebaTa ierarqia, 

romelSic adamians Seudareblad maRali adgili ukavia, vidre nivTebsa 

da cxovelebs. zneobriv cxovrebas mxedvelobaSi aqvs mxolod adamiani, 

rogorc Tvisobrivi upiratesobis mqone arseba, amitom adamianze mxolod 

im SemTxvevaSi iTqmis keTili, Tuki meore adamians swored rogorc 

nivTTa da cxovelTagan principulad gamorCeul arsebas epyroba, 

adamianis Tvisobrivi upiratesoba nivTTa da cxovelTa mimarT ki isaa, 

rom igi gardaqmnis bunebas RirebulebaTa mixedviT da qmnis kulturas, 

xolo bunebis gardaqmna RirebulebaTa mixedviT, ra Tqma unda, adamianis 

Tavisuflebas, Tavisufal aqtiur moqmedebas gulisxmobs. Aamrigad, 

adamianis zneoba yovel aspeqtSi Tavis aucilebel pirobad gulisxmobs 

Tavisuflebas, rogorc faqtobrivad arsebul garemoebaTa inerciis 

gadalaxvas da maTgan damoukidebel moqmedebis unars. zneoba adamianis 

Tavisuflebis, da ara iZulebis gamoxatulebaa. zneobrivi qmedebis 

safuZveli Tavisuflebaa, amitom zneobrivi Sefaseba exeba adamianis 

qmedebas imdenad, ramdenadac mxolod adamians SeuZlia moiqces asec da 

sxvagvaradac. Aadamianis moqmedeba yovelTvis mimdinareobs sxvagvarad 

moqmedebis SesaZleblobis fonze, rac gamoricxulia cxovelTa 

aqtivobisas. Cven cxovelTa qmedebas ar vafasebT moraluri 

kategoriebiT, imitom rom isini ar arian Tavisufalni, maTi qmedeba 

instiqturia da ara Tavisufali. cxoveli zneobis, borotebis da sikeTis 

miRmaa. zneobrivia adamianis iseTi qmedeba, romelic absoluturad 

uangaroa, igi ara marto adamianis materialur sargebels gamoricxavs, 

aramed gamoricxavs yovelgvar angarebas. magaliTad zneobrivad ar 

CaiTvleba adamianis saqcieli im SemTxvevaSic ki, Tu is adamians sikeTes 

ukeTebs imis gamo, rom mas TviTon aseTi qmedeba siamovnebs, moralur 

kmayofilebas aniWebs, zneobrivi cnobierebisaTvis adamiani ganixileba 

miznad da ara saSualebad, misi ama Tu im interesis dasakmayofileblad. 

zneobis mizani adamiani da misi Rirsebaa, ganurCevlad adamianis 

rasobrivi, erovnuli Tu socialuri mdgomareobisa, zneobrivad moqceva 

niSnavs, rom konkretul adamians sikeTe gaukeTo ara imitom, rom is Cemi 

kulturis, Cemi rasis, erovnebis, sqesis an religiuri aRmsareblobis da 

a.S. warmomadgenelia, aramed da mxolod imitom, rom is adamiania. 

zneobrivi cxovreba sabolood mijnavs adamianis yofierebas cxovelTa 
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arsebobisgan. Ee.w. profesiuli eTikebis da maT Soris biznes eTikis 

agebac SesaZlebelia zogadzneobrivi principebis safuZvelze, adamianis 

konkretuli saqmianobis, Cven SemTxvevaSi biznesis qmnis procesSi 

warmoSobili eTikuri problemebis dafuZneba swored zogadeTikuri 

principebis konkretizacia unda iyos.                 

   maS, `nu misdev cezarTa kvals, nu insWvalvi maTi suliT: radgan 

asedac xdeba. ecade SeinarCuino ubraloeba, sikeTe, siwminde, 

sidarbaisle, simarTlis siyvaruli, RvTismosaoba, keTilmosurneoba, 

kacTmoyvareoba, RvawlmZleoba. ibrZole, raTa iyo iseTi, rogoric surda 

filosofias. Tayvani eci RmerTebs, izrune kacTa mimarT, sicocxle 

moklea! amqveyniuri arsebobis erTaderTi nayofi ki sulis 

keTilmidrekilebaa da saqveyno saqmis siyvaruliT STagonebuli 

moRvaweoba.~ rasakvirvelia, `Cven yvelani erTi saerTo miznis 

xorcSesxmas vemsaxurebiT, erTni _ codniT da miznis SecnobiT, meoreni 

_ mis Seucnoblad. maS, ...daufiqrdi princips, romelic amtkicebs rom 

moTmena samarTlianobis nawilia... 

   ...yvelaferi rasac akeTeb, akeTe am mizniT, raTa miswvde da eziaro 

sikeTes, am sityviT WeSmariti mniSvnelobiT.~ _ ai, ras wers didi 

romaeli moazrovne markus avreliusi (121-180), romlis zneobrivi 

Segonebani Soreuli saukuneebidan erTgvar gafrTxilebad moesmis 

teqnikuri civilizaciis epoqis Tanamedrove adamians: _ xibli ar 

daukargos adamianis amqveyniur arsebobas, Crdili ar miayenos adamianis 

yofierebis saboloo mizans. 

   `dae, qveynisTvis sasargeblo erTi saqmidan meoreze gadasvla iyos 

Seni sixarulisa da simSvidis wyaro; dae, amasTan mudam gaxsovdes 

RmerTi~, _ kvlavac gvaxsenebs igi. 

   SemTxveviTi ar aris, rom biznesis Tanamedrove Teoriebs wiTel 

zolad gasdevs religiuri da maT Soris qristianuli 

msoflmxedvelobis xasiaTi da niSnebi, sadac mkafiodaa gamokveTili 

qristianuli eTikis uZiriTadesi kategoriebi: samarTlianoba da sikeTe. 

   eWvi ar aris, rom maTi ganxorcieleba da dacva aris kacobriobis 

zneobrivi gajansaRebis `sasinji qva~, misi sulieri sidiadisa da 

daxvewilobis simbolo, kacbriobis Rirsebis Sefasebis kriteriumi da 

misi momavlis qvakuTxedi. 
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zneobrivi mewarmeobis, patiosani biznesis Camoyalibebis ideiT 

yuradRebas ipyrobs cnobili kompaniebis ,,IBM” ,,UNILEVER” ,,Security Pacitic 

Corporation” sakuTari kodeqsebi, romelTa ganzogadebuli gamocdileba 

safuZvlad daedo `aT mcnebas biznesisaTvis~. aseve, zneobrivi biznesis 

ideebis da principebis gavrcelebis mizniT Seiqmna aRmasrulebeli 

xelmZRvaneli fondi (Executive Ledership Foundation). misma prezidentma nimrod 

maknaierma, Tavisi kodeqsi 1973w. gamoaqveyna. 

 

 

 

. 
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aTi mcneba biznesisaTvis 

 

 

mcneba pirveli 

 

me var ufali RmerTi Seni 

da ar iyvnen Senda RmerTni 

ucxoni Cemsa gareSe 

  

 pativi eci konstituciis pativmcemel xelisuflebas, vinaidan 

yvelaferSi wesrigi unda iyos. xelisufleba _ aucilebeli pirobaa 

wesrigisa sazogadoebaSi. 

 yvelam pativi unda sces xelisuflebis organoebs. yvela qveynis 

kanonebi ar SeiZleba eyrdobodes Tavisuflebis da adamianis uflebebis 

Sesaxeb imave warmodgenebs, rac Cadebulia qveynebis konstituciebSi, 

magram biznesmeni, romelsac saqmiani kontraqtebi aqvs am qveynebSi, 

valdebulia, pativi sces mis kanonebs da daemorCilos maT. konstitucia 

mowiwebisa da pativiscemis sagani unda iyos uTuod. xelisuflebisadmi 

saTanado pativiscema _ mniSvnelovani elementia warmatebuli 

mewarmeobis struqturaSi. 

 pativiscemis gamoxatva saWiroa urTierTobis yvela doneze. 

pativiscemiT moepyro mxolod Sens ufross an masTan gaTanabrebul 

pirebs, ar aris sakmarisi, amis moTxovnis ufleba xelqveiTebsac aqvT. 

 kompaniis mosamsaxure unda emorCilebodes mis moralur kodeqss da 

ixelmZRvanelos misiT. 

  

mcneba meore 

 

ara hqmne Tavisa Senisa kerpi 

  

   iyavi mizanswrafuli, vinaidan dasaxuli miznis misaRwevad Tavi unda 

mouyaro mTel Sens Zalisxmevas. mizani cxadi unda iyos, vinaidan `ori 

batonis samsaxuri,~ rogorc cnobilia, aravis ar uqadis sikeTes. 
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   mizanswrafuli rom iyos, biznesmens unda SeeZlos racionalurad 

gamoiyenos dro, saxsrebi, talanti.  

   biznesmenis patiosneba _ es aris xasiaTis da daZabuli miznis 

siwmindis mTlianoba. biznesmenis piradi saqmeebi da moraluri 

faseulobani ar unda ewinaaRmdegebodes im kompaniis miznebs da 

faseulobebs, romelsac emsaxureba. patiosani biznesmeni arc kompanias 

Searcxvens da arc sakuTar Tavs. biznesmenis an kompaniis cudi 

reputacia amcirebs saqmianobis efeqtianobas da, Sesabamisad, SesaZlo 

mogebasac. 

   kompaniis miznebi, Tavis mxriv, ar unda ewinaaRmdegebodes misi 

muSakebis pirad miznebs da moralur Rirebulebebs. am miznebma unda 

daakmayofilos orive mxare. 

   kompaniis miznebs da interesebs mTlianad unda eqvemdebarebodes misi 

organizaciuli struqtura. 

   TiToeul mosamsaxures gansazRvruli unda hqondes rogorc 

saqmianobis sfero, ise savaraudo rezultati, razedac pasuxs agebs. 

   mosamsaxure pasuxs agebs kompaniis mier mis winaSe dasmuli amocanebis 

harmoniul Sexamebaze Tavisi ojaxis intersebTan.  

   erebs gansxvavebuli zne-Cveulebebi aqvT biznesSi. erT qveyanaSi 

qrTami SeiZleba ganixilon rogorc saCuqari, meoreSi _ rogorc qrTami. 

magram nebismier qveyanaSi sicrue _ sicruea. amitom ar unda dauSvaT 

orazrovani situacia, rac gaarTulebs saqmes. 

   yvelas aqvs ufleba iyos politikosi, magram erTi pirobiT: aseTma 

saqmianobam ziani ar unda miayenos kompanias. 

   kompanias fuli SeuZlia gadaricxos politikuri miznebisaTvis an 

socialur sferoSi, oRond mxolod kanonis farglebSi. 

 

mcneba mesame 

 

ara moiRo saxeli uflisa 

RvTisa Senisa amaosa zeda 

   sityvisa da saqmis erTianoba. saqmiani urTierTobis efeqtianoba, 

uwinares yovlisa, ganisazRvreba imiT, rom Tqven gagigon, swored 

ganmarton Tqveni sityvebi da maT adekvaturi reaqcia gamoiwvion. 
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   saqmiani adamiani saqmianad iTvleba, Tu sityvis kacia, e.i. Tu SeuZlia 

dapirebisa da Tavdebobis Sesruleba. sityvis Sesruleba es aris rogorc 

elementaruli zepiri valdebulebebis, (daniSnul adgilsa da droze 

misvla), ise rTul, kontraqtSi aRniSnuli, garigebis Sesruleba. 

   saqmiani urTierTobis dros ar SeiZleba sityvebis mniSvnelobis 

TviTneburi gamoyeneba. molaparakebebze umjobesia ixmaroT zustad 

gansazRvruli azris gamomxatveli sityvebi, romlebsac sxva varianti ara 

aqvs. 

   wesieri adamianis dapireba valdebulebad iqceva. 

   erTaderT sityvas, erTaderT Jests Tu gamoxatvas SeuZlia daangrios 

urTierTobis mTeli sistema, Semusros mTeli sicocxle Tu ori 

sicocxle, mizani, rwmena. 

   saqmiani adamianis sityva ar SeiZleba iyos gaugebari da miTumetes _ 

uxeSi. vulgaruli laparaki mosaubreSi iwvevs negatiur reaqcias da 

frTxil damokidebulebas misadmi da, maSasadame, im kompaniisadmi, 

romelsac is warmoadgens. 

   marketingi da reklama zustad unda asaxavdes produqciis an 

momsaxurebis realur Rirebulebasa da bunebas. 

   molaparakeba da urTierToba orive mxarisaTvis sasargeblo unda 

iyos.  

 

mcneba meoTxe 

 

moixsene dRe igi SabaTi 

da wmida hyav igi... 

  

   gamonaxe dro dsvenebisa da sakuTar cxovrebaze fiqrisaTvis, vinaidan 

dasveneba _ aucilebeli pirobaa SemoqmedebiTi da efeqtiani 

muSaobisaTvis. dasveneba da Zalebis aRdgena tvins icavs emociuri da 

gonebrivi gadatvirTvisagan. 

   kompaniis mogeba damokidebulia misi muSakebis ara marto efeqtian da 

SemoqmedebiT Sromaze, aramed maT janmrTelobazedac. muSakTa 

normaluri dasveneba da Zalebis aRdgena kompaniis maRali Semosavlebis 

garantiaa. 
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   kompania regularulad unda ixilavdes mosamsaxureTa moTxovnilebebs 

da obieqturad afasebdes maT SromiT datvirTvas. gamosasvleli dReebi, 

Sesvenebebi, Svebulebebi unda igegmebodes pirovnebis moTxovnisa da 

kompaniis efeqtiani muSaobis gaTvaliswinebiT. mxolod es uzrunvelyofs 

produqtiulobasac da usafrTxoebasac. 

   mosamsxaureTa pasuximgebloba gulisxmobs maTi moqmedebebis 

mosazrebulobas muSaobis procesSi.  muSaobis dro unda moicavdes 

dros momavali saqmeebis dagegmvis, individualuri aqtivobis 

realizaciisa da gansjisaTvis.  

 

mcneba mexuTe 

 

pativi ec mamasa Sensa da  

dedasa Sensa, raTa keTili 

geyos Sen da dRegrZel  

iyo qveyanasa zeda 

  

   pativi eci ufrosebs, vinaidan momavali da awmyo emyareba warsuls, 

adamianTa cxovrebis yvela sferoSi arsebobs memkvidreobiToba. 

   yoveli Cvenganis cxovrebaSi udides rols asruleben mSoblebi, 

maswavleblebi da damrigeblebi. maTi gamocdileba da sibrZne gvexmareba 

aviridoT bevri Secdoma da ukeT gaverkveT cxovrebaSi. 

   warsulis gakveTilebi gvexmareba dRevandelobaSi. amitom 

aucilebelia yuri davugdoT gamocdili adamianebis rCevas, pativi vceT 

sakuTari da sxva qveynebis kulturasa da tradiciebs. 

   saqmiani gamocdilebis mqone adamianebma unda Seasrulon 

axalgazrdobis damrigeblis roli, gauziaron codna da Cvevebi muSaobis 

procesSi.  

   isini unda xelmZRvanelobdnen SegonebiT: axalgzrdobam rom icodes 

da moxucebulobas _ SeeZlos. 

   asaki ar aris ganmsazRvreli da amitom dauSvebelia asakTan 

dakavSirebuli diskriminacia.  
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mcneba meeqvse 

 

ara kac-hkla 

  

   pativi eci adamianis sicocxles, adamianis Rirsebas da adamianis 

uflebebs, vinaidan adamianis sicocxlis, adamianis pirovnebis 

faseulobis Segneba gansakuTrebul rols asrulebs adamianTa 

urTierTobis yvela sferoSi _ ojaxSi, kompaniaSi, TanamSromlebTan 

urTierTobasa da sulis samyaroSi. 

   adamianis, misi pirovnebis pativiscema yovel Cvengans aRuZravs ndobisa 

da survilis grZnobas Tavisi unarebi warmoaCinos mTelis brwyinvalebiT. 

   adamianis sococxlis Rirebuleba, adamiaze zrunva kompaniis maRali 

mogebis miRebis ZiriTadi Semadgeneli elementebia. 

   oqros wesi: sxvebs ise moeqeci, rogorc Sen isurvebdi rom 

mogqceodnen. 

   biznesi mxolod maSin ganiWebs siamovnebasa da kmayofilebas, roca 

produqcia an gaweuli momsaxureba umaRles donezea Sesrulebuli. 

arasdros ugulebelyoT produqciis defeqtebi da naklovanebebi. 

   adamianis adgili biznesSi ganisazRvreba misi daxelovnebis doniT, 

talantiT, xasiaTiT, kompetenturobiT, gamocdilebiTa da misi moraluri 

RirebulebebiT. 

   alkoholisa da narkotikebis borotad gamoyeneba Senelebuli 

TviTmkvlelobaa da SeuTavsebelia efeqtian muSaobasTan. 

 

 

mcneba meSvide 

 

ara imruSo 

  

   nu iqnebi meryevi seqsualur urTierTobasa da qorwinebaSi, vinaidan 

ojaxi aris yoveli sazogadoebisa da yoveli kulturis fundamenti. 

   sazogadoebaSi erTnairad pativsacemia ojaxuri mdgomareobac da 

martoxelobac. ojaxSi Tanabari pativiscemiT unda sargeblobdes qmaric 

da colic. 
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   kompanias araviTari Zalaufleba ara aqvs ojaxze. mtkice ojaxi da 

masSi kargi urTierTobani gavlenas axdenen samuSaoze, da, maSasadame, 

kargi ojaxi _ kompaniis ayvavebis sawindaria. 

   pirovneba unda cdilobdes mtkice ojaxis Seqmnas da pasuxi unda agos 

Tavis saxlze. 

   seqsualuri urTierTobani qorwinebis gareSe, kanonic rom ar 

krZalavdes mas, miuRebelia.  

 

 

 

mcneba merve 

 

ara iparo 

  

    sworad iangariSe saxsrebi, vinaidan warmatebuli biznesmenis ori 

ZiriTadi ganmasxvavebeli niSania: 

 1. saxsrebisa da resursebis optimaluri gamoyeneba. 

 2. adamianebis brZnuli xelmZRvaneloba. 

 es aris kompaniis efeqtiani muSaobisa da misi mogebis garantia. 

   momavali Taobis Rirseulad cxovrebisaTvis aucilebelia resursebis 

gonivruli gamoyeneba. 

   aris informacia, romelic ar unda icodes sazogadoebam _ es aris 

teqnologiis saidumlo, gaangariSebebi da a.S., rasac mosamsaxureebi 

saidumlod unda inaxavdnen. 

  kompaniis sakuTreba, misi qoneba da informacia ar SeiZleba 

mosamsaxureebma piradi sargeblobisaTvis gamoiyenon. 

   mosamsaxureebi kompetenturi specialistebi unda iyvnen, vinaidan isini 

pasuxs ageben miRebul saqmian gadawyvetilebebze. 

   kompaniaSi ar unda iyos favoritizmi, yvela mosamsaxure fasdeba 

mxolod saqmiani TvisebebiT. 

   kompania dainteresebulia TiToeuli muSakis pirovnebis, saqmianobis 

unarisa da kompetenturobis ganviTarebiT. 

   qrTamis aReba kompaniisa da mosamsaxuris interesebis gaTiSvis 

yvelaze ukiduresi gamovlinebaa.  
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mcneba mecxre 

 

ara cili swamo moyvassa Sensa 

wamebaTa cruTaTa 

  

   iyavi patiosani da marTali, vinaidan kargi reputacia _ es ara marto 

upatiosnebisa da sicruis dauSveblobaa, aramed sxvisi daxmarebacaa, 

raTa isini ganeridon sicrues. 

   patiosneba da simarTle _ im Senobis burjebia, rasac hqvia efeqtiani 

marTva, maRali mogeba da harmoniuli pirovnebaTaSorisi urTierToba. 

   ukuagde upatiosno winadadebebi. gaufrTxildi kompaniisa da Sens 

patiosnebas. moiqeci sworad da kargi reputacia ganaRdebuli gaqvs. 

 

mcneba meaTe 

 

ara guli giTqmides colisaTvis 

moyvasisa Senisa, ara guli 

giTqmides saxlisaTvis moyvasisa 

Senisa, arca yanisa misisa, arca 

monisa misisa, arca xarisa misisa... 

  

   pativi eci kerZo sakuTrebis uflebas, vinaidan Tavisufali 

mewarmeobis sistemas mxolod misTvis moaqvs sargebeli, vinc mas mTel 

Zal-Rones axmars. mxolod disciplinirebul, Sromismoyvare, 

SemoqmedebiT da windaxedul adamians SeuZlia miiRos samuSaosagan 

kmayofilebac da materialuri sargebelic. 

   pativiscema, prestiJi... xelfasi da sxva jildoebi _ es daxarjuli 

Zalebis kompensaciaa. 

   kompaniisaTvis sasargebloa novatorobisa da iniciativis 

stimulireba.  

 

    

. 
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kiTxvebi: 

1. ra faqtorebma ganapiroba mewarmeobis kulturis Camoyalibeba? 

2. ra mniSvneloba eniWeba biznesis sferoSi socialur filosofias da 

socialur fsiqologias?  

3. ra aris Rirebuleba? 

4. ra aris materialuri Rirebuleba? 

5. ra aris sulieri Rirebuleba? 

6. ra kavSiri arsebobs RirebulebaTa sistemasa da adamianis cxovrebis 

wess Soris? 

 

 

ZiriTadi terminebi 

 

• saqmiani eTika 

• biznesis `axali filosfoia~ 

• `praqtikuli filosofia~ 

• socialuri filosofia 

• socialuri fsiqologia 

• mewarmeobis kultura 

• inovaciuri kultura 

• biznesis humanizacia 

• Rirebuleba 

• materialuri Rirebuleba 

• sulieri Rirebuleba 

• dadebiTi Rirebuleba 

• uaryofiTi Rirebuleba 

• RirebulebaTa sistema 

• reagirebadi RirebulebiTi 

orientacia 

• gvarovnuli anu tribalisturi 

RirebulebiTi orientacia 

• komformistuli RirebulebiTi 

orientacia 

• sociocentruli RirebulebiTi 

orientacia 

• samanipulacio RirebulebiTi 

orientacia 

• eqsistenciuri RirebulebiTi 

orientacia 

• socialuri ganwyoba 

• Tavsebadobis principi 

• kognituri disonansis modeli 

• TviTaRqmis modeli 
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reziume: biznes eTikisa da aqsiologiis sakiTxebze msjelobisas garda 

zemo aRniSnulisa, gamoikveTa umTavresi azri: nebismieri saqmianobis 

warmatebis saidumlo TviTon adamianSia. `verc gemebi, verc rkinigzebi 

ver iarsebeben adamianebis gareSe~. _ wers `warmatebis filosfiis~ 

avtori _ napoleon hili da agrZelebs: `isini Seesabamebian civilizaciis 

dones da moiTxoven profesionalur, wignier mopyrobas, specialur 

sainJinro codnas, erTi sityviT _ unarian adamianebs, fantaziis unariT, 

rwmeniT, enTuziazmiT, romelTac gaaCniaT gadawyvetilebebis, da sakmaod 

mtkice gadawyvetilebebis miRebis unari. ~ xolo unarian, `ganaTlebul 

adamianebs~ misi azriT, miekuTvneba is, `vinc ganaviTara Tavisi gonebrivi 

SesaZleblobebi, visac SeuZlia yvelafris aRqma, rasac moisurvebs, rac 

saWirod moeCveneba ise, rom ar daarRvios sxva adamianTa uflebebi. 

   maS, `samyaro Sevida swrafi cvlilebebis epoqaSi. es imas niSnavs, rom 

TviT is saSualebebic, romelTa meSveobiTac unda Seicvalos adamianTa 

fsiqologia da qcevebi, aucilebelad unda miusadagon swrafad 

cvalebad garemoebebs~, _ es sityvebic `warmatebis mecnierebis~ 

fuZemdebels _ napoleon hils ekuTvnis, vinc TanamoazreebTan (kerZod, d. 

karnegTan) erTad amtkicebda, rom es mecniereba unda dainergos yvela 

skolasa da kolejSi da rom misi saTanadod swavlebisas ganaTlebis 

sistemaSi ganxorcieldeba revoluciuri cvlilebebi, rac swavlebis 

xangrZlivobas orjer mainc Seamcirebs.  

   vkiTxulobT `aTi mcneba biznesisaTvis~ _ `meaTe mcnebidan~, 

`...keTildReoba _ es muSaobis Sedegia, magram es mizani ar aris. mizani _ 

es aris sakuTari Zalebisa da unaris maqsimaluri gamoyeneba~. 

   winamdebare saxelmZRvaneloc adamianuri unarebisa da 

SesaZleblobebis realizaciis xelSewyobis mcdelobis mizniT daiwera.  
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